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DOCUMENTS DEPT. 
SAN FRANCISCO 


UBLIC LIBRARY 
THE BUDGET PROCESS Pete ; 


The budget of the City and County of San Francisco is a detailed operating plan which identifies 
estimated costs and results in relation to estimated revenues. The budget includes estimates of: 

1) the programs, projects, services, and activities to be carried on during the fiscal year; 2) the 
revenue available to finance the operating plan, and 3) the spending requirements of the operating 
plan. The budget represents a process through which policy decisions are made, put into effect, and 


controlled. 


5 CHANGES FOR 79-'80 


The 1979-1980 Mayor's Recommended Budget has been prepared incorporating new budgeting and management techninues and utilizing the 
Controller's new Financial Accounting and Management Information System (FAMIS). This new accounting capability is the core of a Financial 
Information Resources Management (FIRM) project underway by the Office of the Mayor in cooperation with City departments. The Financial 
Information and Resources Management project is responsible for working with all departments to develop and implement program/nerformance 
budgeting and management. This is a phased effort that requires the development of priorities, program goals, measurable objectives, targets 
for achievement and measures of productivity, efficiency and effectiveness. 


Thie year, progress toward these changes took place in two ways: 

Firet, all City departments submitted budget requests in a new format based on setting priorities among existing and proposed prograns. 
Eighty-three percent of the '78-'79 appropriation served as the "base" budget. Within that base, priorities among new and existing programs 
and service levels were developed. "Increments" or add-ons above the base were requested at the 88%, 92%, and 95% level. In some circum- 
stances, increments above 95% were requested and submitted. This approach made it possible to do the following: 


1) Receive information in a form that allows greater certainty in dealing with pending action of the State as a result of 
Proposition 13. 


2) Relate line-item appropriation to programs provided. 

3) Determine the levels of service for each program based on alternative funding levels. 

4) Outline the consequences of funding programs at alternative levels. 

This information was used to inform the decisions of the Mayor regarding a recommended funding level. 

Second, progress toward program/performance budgeting was made this year with the submission of the Recreation and Fark Denartment 
budget using this approach. Each year, additional departments will be submitting budgets and managing their resources under this concert. 
City-wide implementation should be completed by July 1981. 

An underlying principle of this approach is that City services should be directly related to overall community goals within major 
service areas. This relationship helns residents and decision-makers assess the effects of one set of budget actions on the action of 
other derartments engaged in inter-related activities. 

Six Major Service Areas have been defined that incorporate the services the City vrovides. Under each are a number of cormunity goals 


that reflect the purpose of the service. As departments develop nrogram budgets, individual programs-within and across derartments - will 
be defined under the community goals. 
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HOW TO READ THE MAYOR'S RECOMMENDED BUDGET 





The Mayor's Recommended Budget for Fiscal Year 1979-80 provides financial information at both a highly summarized and very detailed 
level. Depending on your particular interests, each level of reporting supplies a particular look at the budget which complements the 
other levels. This information is provided in the two volumes of the budget book. Volume One presents the departmental requests as_ 
acted upon by the Mayor. Volume Two provides budget justification in narrative form. As a convenience, summary information is provided 
in both volumes, Each section is described below: 


City-Wide Presentations: 





category (e€.g., Local Property Taxes). 


(2) Major Service Area Recommendations which list the City departments within each Major Service Area and the funding level which the 
Mayor is recommending for eac 






Departmental Presentations: ~- 





(1) Work Program Summary gives an overview of departments FY '79-'80 request as well as a look at some of its history. The four levels 
of request show the department's proposed use of resources depending on the level at which it is funded. (Note: Because the Work Programs 
were submitted prior to the date that the final requests were closed, the total departmental request figures on the Work Program Summaries 
in Volume 2 may differ slightly from those figures on the detailed reports. Therefore, a Departmental Summary of the linal request 

totals is provided in Volume 3. 


(2) Work Program Details split the total department into its major functions, thereby further describing how resources would be applied 
at different unding. 









(3) Departmental Object Summary shows the department's history, its highest level of requested funding and the level recommended by the 
Mayor. e gross categories of expenditure shown in the Work Program Summary and Details are presented in detail here, without regard 
to funding source, Note that the totals shown for Mayor's Recommendation may be higher than the amount shown for the department in the 
Major Service Area presentation because transfers out of one department into another (Objects 469-491) are legally required to be shown 
with expenditures though they do not represent actual expenditures. 

(4) Classification Detail shows all the existing and new or substitute positions proposed to be funded in each salaries Object. All 
Permanent Salaries positions are shown, Temporary Salaries positions have been shown at the discretion of the department. History can 
be compared to this year's requests and the Mayor's Recommendations. Note the line called "Salary Savings" in each Object presentation. 
Salary Savings is a means to provide departments with some discretion in the filling of their approved positions. 

(5) faut ment Detail lists the items of equipment requested by departments. Items replacing existing equipment have a code ending in 
"8", while newly requested equipment has a code ending in "9", A category "Reduction Not Detailed" may appear which, like Salary Savings, 
allows the department discretion to purchase any of the approved items within the funding limit shown. 


(6) 








Capital Project/ Facilities Maintenance Re 
Improvements visory Committee. 





ort shows all the projects requested and approved, and the priority established for them 





Explanations 


Program Assumptions outlines any local, state or federal mandates that affect the department's operation. Existing goals, objectives 


and priorities are outlined here as well, Any recent local, state or federal requirements that have especially affected workload are 
also discussed as they may affect '79-'80 requirements. 





Service Results describes the resources that will be available at each level of funding. Emphasis is on the effect that funding at a 
specific Increment will have on the resources available. 


Service Consequences describes the service effects to the public if a program is funded at a given level. 





Emphasis is on: £3 Number/type of people served 3 effects on hours or patterns of operation 

b effects on fees or other charges d effects on workload, efficiency or effectiveness 
Program/Performance Budgets are available for the first time this year. The Recreation and Park Department's budget is the first to be 
presented in this form. The department is broken down into [T3 discrete programs, each with specific goals, objectives, measures of per- 
ormance and targets for achievement. 
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ge INDEX TO THE BUDGET 


MAYOR'S RECOMMENDATION 





ViPOn ates 


> ; 4 Expenditure/ \ 


Revenue 
Summa 






Programs Explanation* 
2. PUBLIC WORKS, TRANSPORTATION AND COMMERCE Page No. Page No. Page No. 
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Recreation and Park Commission* 
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Community Services..... 
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Golden Gate Park....... 
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Structural Maintenance..... 
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Planning and Development...... 
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Budget of the City and County of San _ Francisco 


Sources of Income Services Provided 
| Next Fiscal Year (1979-1980)  $ 848Million Next Fiscal Year (1979-1980)  $ 848 Million 


Public Protection 


14 ¢ Property Tax 
Public Works, Transportation 
and Commerce 


34¢ State and Federal Aid Human Welfare and Neighbor- 


hood Development 


28 ¢ Public Utilities and Reiated Community Health 
Enterprises 


Culture and Recreation 
24 ¢ Sales Tax and Other income 


General Administration and 












Finance 
) 
Current Fiscal Year (1978-1979) $788 Million Current Fiscal Year (1978-1979) $788 Million 

} 

Public Protection 
) 18 ¢ Property Tax 

Public Works, Transportation 
, and Commerce 

36 ¢ State and Federal Aid Human Welfare and Neighbor- 
} hood Development 
’ 20 ¢ Public Utilities and Related Gommunityat alu 
Enterprises 
’ Culture and Recreation 
26 ¢ Sales Tax and Other Income 

’ General Administration and 

Finance 
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GRAND RECAP 





Expenditures by Department 
Within Major Service Area 


Major Service Area: 





Public Works, Transportation and Commerce 





Department Dept. # Mayor's Recommendation 
Airport 27 6835938: 5655 
Brooks Hall - Auditorium aah S67 4702 
Bureau of Light, Heat. 

and Power 49 5 ROG.< 1 aes 
Electricity 5 2 Oi: 1.5084 
County Agriculture-Farmers Mkt. 72 57,600 
Hetch Hetchy Bye 227,858 555i 
Municipal Railway B35 94,686 , 336 
Parking Authority $6 165.4992 
Permit Appeals 47 SWE o0)9) 
Port 49 16,998 ,065 
PUC Commission 40 O 
Public Works 90 42,711 ,616* 
Wastewater Program 92 26 , 362,046 
Water Department A 255 4411.5854 
Total 404 ,630 ,485+ 


* $16,638,899 from Wastewater Fund Group 


+ Total shown net of $22,312,200 of contributions and unallocated appropriations. 
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Major Service Area: 





Community Health 


Department 


Community Mental Health | 


Coroner 

Emergency Hospitals 
Laguna Honda 

Public Health Central 
Public Pound 

San Francisco General 


Total 


GRAND RECAP 


Expenditures by Department 


Within Major Service Area 


Mayor's Recommendation 





26 ,252,197 
7195905 

a5 99,954 
22,711,619 
13,870,827 
620,000 

55 5245 5330 


120 , 267,487 
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GRAND RECAP 





Expenditures by Department 
within Major Service Area 


Major Service Area: 





General Administration and Finance 








Department Dept. # Mayor's Recommendation 
Assessor 02 2eee we oD 
Board of Supervisors Ol 1.,609,180 
Chief Administrative Off. 70 23 +4 6 B42 
City Attorney O04 sae SOR 
Civil Service : 40 2,074,280 
Controller 09 10 ,848 ,065 
Finance and Records 76 O 
Health Service System es) O 
Mayor 2D 2,383,488 
Planning - 29 sees Vs 
Purchaser 91 255085452 
Real Estate FA. 522.159 
Recorder 78 471,043 
Records Center 82 67 795 
Registrar of Voters 80 1,995,748 
Treasurer/Tax Collector 08 3,420,910 
Retirement System a 6,218 ,080 
Total 66,332,957 
Grand Total $546 , 252,580 
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WORK PROGRAM SUMMARY 


Board of Supervisors - Delinquency Prevention Commission 01.05 
3 D OR COMM 0 *TOTAL LESS NON-BUDGETED REVENUES. 


# 
PROGRAM OF FUNCTION POS. | FIRST ADD-ON 


a, Delinquency Preven- 
tion 


G. Administration 


H. Unallocated Costs 


I. Equip/Cap. Outlay 


GROSS BUDGET* 


REVENUE 

Ad Valorem 

State Subventions 
State Grants 

Fees and Charges 


Other Revenues 


EXPENDITURE DETAIL 
. Permanent Salaries 


. Other Personnel 
Costs 


. Mandatory Fringe 
Benefits 


. Direct Service 
Contracts 


. Operating Expense 
. Equip/Cap. Outlay 
GROSS BUDGET* 


- Lese Salary Savings 


. IDWO Employmentes 
. Grant Funded Empl. 


. Other Employmencte 





== OL OL 00 OLOOL BOARD OF SUPERVISORS - | ae 
DEPT. DIV. SECTION. FUND Administration 
DEPARTMENT, BOARD OR COMMISSION 








WeO2RUK PORTO G RVAUM. DUB TlAC TG 








































5) 
Name of Program or Function Legislative Administration Identification from Summary A 
Program Description: 
resolutions, 
ult- 1979-80 
1977-78 1978-79 First Second Third 
Actual Estimated Base Add-on Add-on Add-on 
report or other Tsposteton: All items are file indexe 
and recorded as necessary, and all 
Program Outputs: proceedings thereon are had in public 
meetings by the Board and its committee S. 
Unit 1979-78 1978-79 1979-80 

: Actual Estimate Anticipated 
A. Resolutions =r, 098 Seb 000- Too 
B. Ordinances 62 600 600. 
GE : 
D. 
E. 

II. EXPENDITURE DETAIL 
A. Permanent Salaries $ 689,184 $ 682,216 $ 711,380 - - - 
B. Other Personnel Costs 17,005 15,800 15,800 
C. Mandatory Fringe Benefits 80,440 133 ,391 133,911 
D. Direct Service Contracts 269,507 200,700 415,895 
E. Operating Expenses 149 ,108 145,924 146 ,828 
F. Facilities Maintenance - - - 
G. Equipment & Cap. Outlay 6,467 1,704 - 
H. 
Ti. 
J. TOTAL REQUESTED FOR THIS FUNCTION SU, 2EE WIT SLSE793735 “SL G23 Q BG re Sa oe Saee ee 
1977-78 1978-79 1979-80 
App d App d Req ted 
III. EMPLOYMENT DETAIL a =e <Soesse 





A. Permanent Employments 51 52 52 - - = 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F, Part-Time Employees in 
Funded Positions 


ws 
Ww 
Ww 
i] 


TOTAL 
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Board of Supervisors 





[One 2 LOS O08 Fas SO10OR Empl Re lati Divies 
DEPT. DIV. SECTION FUND oe UP OV ESA ETAL ONS VEVISrOn 
DEPARTMENT, BOARD OR COMMISSION 
WORK °P-RO GRvA MD ET ALT ob 5 
Name of Program or Function Employee Relations Identification from Summary Cc 
Program Description: 
The Division receives and reviews requests, demands and 
inquiries from employee organizations; conducts meet and 
confer sessions thereon with employee organizations 1979-80 
implementing the Meyers-Milias-Brown Act and the Employee 1977-78 1978-79 First Second Third 
Relations Ordinance; reports to and receives direction Actual Estimated Base Add-on Add-on Add-on 
from the Board of Supervisors concerning employee relations 
matt.rs. 
Program Outputs: 
; 1977-78 1978-79 1979-80 

Unit Actual Estimated Anticipated 
A. 2A. __ 250 
B. _Memoranda _of Understanding 12 12 15 
C. __.350 
D. 
EX 

II. EXPENDITURE DETAIL 
A. Permanent Salaries 61,576 37,218 38,731 
B. Other Personnel Costs 26,916 === --- 
C. Mandatory Fringe Benefits 20,558 10,312 11,025 
D. Direct Service Contracts 35,000 32,500 37,000 
E. Operating Expenses 28,329 3,780 3,830 
F. Facilities Maintenance 
G. Equipment & Cap. Outlay 600 250 ——— 
He 
106 
J. TOTAL REQUESTED FOR THIS FUNCTION $172,979 $_84,060 $9. 086s Sa Sak 2S Some Gael ae 
1977-78 1978-79 1979-80 
Approved Approved Requested 
III. EMPLOYMENT DETAIL 

A. Permanent Employments 4 3 2 
B. IDWO Funded Employments 
C. Grant Funded Employments 
D. Other Temporary Employments 
E. Full-Time Employees in 

Funded Positions 
F, Part-Time Employees in 

Funded Positions 

4 3 2 


TOTAL 
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BOARD OF SUPERVISORS 
| i | ee: 05 00 01001 Delinquency Prevention Commission (78) 
DEPT. DIV. SECTION FUND 








DEPARTMENT, BOARD OR COMMISSION 


WLOMRIKG PeRPONGERS AM Deb Tt Ase 





Name of Program or Function Delinquency Brevention Commission Identification from Summary A 








Program Description: 


To coordinate the work of those governmental and nongovernmental 












































es cee ee 

1977-78 1978-79 First Second Third 
Actual Estimated Base Add-on Add-on Add-on 

Program Outputs: 

Unit 
19 7-78 1978-79 1979-80 

he Commission Meetines ctua EStimate Anticipated 

B. ommittee Meetings 60 81 Ru ee 

(GA Attendance at Outside Meetings ( g 

D. Public Inquiries and Referrals 

E. Conferences and Seminars 

II. EXPENDITURE DETAIL 

A. Permanent Salaries 9,290 28.210 2 

BeasOtberarersonnel Costa mesma iae a eee er ae es Soe een 

Cc. Fringe Benefits eee Ss = 

D. 

Bie 


F. Facilities Maintenance 














G. Equipment & Cap. Outlay 616 260 

H. 

1 

J. TOTAL REQUESTED FOR THIS FUNCTION $_32,383 $2, 4ho $56,302. 91,808 eo ey Gh 
1977-78 1978-79 1979-80 
Approved Approved Requested 


III. EMPLOYMENT DETAIL 





IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 

Funded Positions 


TOTAL 2 Sep S18 Lap 4s 2?" os I ee eee 
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eae CITY & COUNTY OF SAN FRANCISCO (aos 





D BUDGET EXPLANATIONS 
sea aa FISCAL YEAR Q1 001 0] 1 00 
Board of Supervisors-Administration 1979-80 FUND FUND DEPT DIV SEC 2 





GROUP 


DEPARTMENT, BOARD, OR COMMISSION 


005. 1001 Professional Special Service - $224,000. The ehatp decrease in Oftictalwadvereiaine te 


ao is . ‘ : due to implementation of Proposition P, charter 
ee oes ea nee anendnent, adopted Novenber 1977, alloting. for 
initial contract for services is for calendar year ORELCL AS A CVCTELOI IS COe Der) -acegn WE Orucr Bue 
1979; hereafter, contract will be on a fiscal year daily newspaper published in San Francisco, at 


basis. Controller has determined that services can much Lower cost than was true previously. 


be provided in this manner at less cost than if ; ; 
provided by City and County employees. 010. 1241 Office Machine Rental - $17,700. 
006. 1218 Office Equipment Maintenance - $1,000. A fixed cost-representing contract costs for 


two reproduction machine and one postage meter at 


The amount requested is $1,171 less than the no increase in cost over 1978-79. 


amount expended in 1977-78, and is based on pro- 
vision of maintenance and repair service on an 
actually-required rather than preventive maintenance 
basis. 


011. 1262 Auditing and Accounting - $70,000. 


Represents estimated cost of audit of Controller's 
books and accounts. No increase over 1978-79. 
007. 1232 Telephone - $23,960. 012. 1295 Legislative Expense - $16,000. 
The amount requested is based on prior years' 
experience; continuing efforts are underway to 
limit use of telephones to the maximum extent feasi- 
ble, including monthly review of toll charges. 


For estimated cost of expenses incident to Salary 
Standardization, budget, and other special hearings 
throughout the year; no increase requested. 


008. 1233 Postage - $12,000. 013.1299 Other Current Expense - $2,000. 
No increase requested; item covers unforeseen 


contractual services of minor nature, such as 
messenger service, court reporters, and the like. 


This represents no increase over 1978-79 and is 
based on prior years' experience. 


OO ae coby, bach ines 12 T>or oe 014. 1301 Office Supplies - $12,895. 
This Object of Expenditure was assigned to 

several categories of expenditure by the Firm Project. 

The title "Copy Machine" clearly does not accurately 


Represents estimated cost of supplies required; 
though unit costs have risen 10%, no increase is 


portray the actual expenditure categories, which are ee 
displayed for comparative information: 015. 1391 Fuels & Lubricants - $600 
1977-78 1978-79 _1979-80 i 
Peintlag of dodeueie, ceenoIeeeee: 365 eee eit ee although unit costs have 
publ cacten (Official Advertising) 145,927 117,000 71,000 
Bookbinding & Printing of Codes, etc. 5,108 7,000 7,000 i = 
Microfilming of Legislation "202 "518 "518 Seba See gs tot a ai — 
$193,902 $167,518 $121,518 To replace tires as needed on one passenger 


vehicle. 
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| rT CiTY & COUNTY OF SAN FRANCISCO 


roapiaee BUDGET EXPLANATIONS 
FISCAL YEAR 
Board of Supervisors-Budget Bureau 1979-80 








DEPARTHENT, BOARD, OF COMMISSION 


001. No funds are requested for the Budget Bureau for 
fiscal year 1979-80. Budget Analysis and related 
services are to be obtained by professional special 
service contract; see Board of Supervisors-Administ- 
ration, 01.01., reference 005. 


O01 
FUND 
GROUP 


001 O01 


FUND DEPT 


DIV 
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CITY & COUNTY OF SAN FRANCISCO 


BUDGET EXPLANATIONS 


BOARD OF SUPERVISORS 
Assessment Appeals Roard 





1979-80 


DEPARTNENT, BOARD, OR COMMISSION 


Narrative Description 


lee 


dESES 


Program Assumptions 





The Assessment Appeals Board is mandated to equalize 
the valuation of taxable property within San Francisco 
for the purpose of taxation (Revenue & Taxation Code 
Division 1, Part 3, Chapter 1, Article 1.5). 


Base Budget - Board of Supervisors 


: 1979-80 








a. 01.01 Administration $1,423,814 
b. 01.02 Budget Bureau - 

ec. 01.03 Employee Relations Div. 91,086 
d. 01.04 Assessment Appeals Board — 94,280 


Total : $1,609,180 88% 


A) Service Results 





The mandated equalization program is funded at 
100%; staffing is as follows: 


FISCAL YEAR 








01 00: Ol 04 00 
FUND FUND DEPT DIV SEC 6 
GROUP 

003. 400 Fees $34,200 


This is to provide funds for the 3 Board members 

at $100/day each x 114 days (through September 17 - 
February 29, 1980) = $34,200. This period is based 
upon the workload experienced in 1977-78, as well 

as thus far in 1979-80. The numbers of cases since 
Proposition 13 was enacted has increased rather than 
decrease, contrary to expectations. 

004. 060 Mandatory Fringe Benefits $ 6,019 
To provide Retirement, Social Security and Health 
Service Benefits for only the one permanent 
employment; Unemployment insurance costs are to 
provide coverage for the 1 permanent and 3 temporary 
employments. 

Q05. 1232 Telephone See 500 

To continue the same telephone service as is currently 
provided. 

006. 


1233 Postage $ 1,000 


To provide the same level postage service as is 


~ turrently provided. 








1977-78 1978-79 1979-80 
Permanent employments - a i 
Temporary employments 6 3 3} 
Board members 3 e) 2) 
9 7 7 
B) Service Consequences 
The equalization services provided by the Appeals 
Board will remain at current level. 
Line Item Explanation 
001. 010 Regular Misc. Employments - $20,567 


This is the only permanent staff position and provides 
the Administrator, Assessment Appeals Board. 


602. 200 Regular temporary Employments - $24,844 
This provides funds for temporary employments 
required, as follows: 
1- 1407 Senior Equalization Clerk 19.5 pay 
periods @ $483 BW $9,419 
1- 1425 Equalization Clerk Typist 19.5 pay 
periods @ $369 BW $7,196 


1- 1427 Records Control Clerk 19.5 pay 
periods @ $422 BW 


8,229 


007. 1241 Office Machine Rental S:3), £00 
To continue the same equipment rental as the current 
year. 
008. 1299 Other Current Expenses $ 350 
To continue minor contractual services such as 
messenger service, realty index and the like. 
009. 1301 Office Supplies $ 1,500 
Increase of $500 required for purchase of tapes for 
audio tape recorders to record proceedings, as 
previous levels of supply have proven inadequate and 
significant unit price increase have occurred. 

010. 3500 Printing & Reproduction $1,200 
To continue same level of reproduction service based 
on number of hearings and cases anticipated 
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CITY & COUNTY OF SAN FRANCISCO 


ar ae 


a Se BUDGET EXPLANATIONS 00 
BOARD OF SUPERVISORS PISCALSYESR Ol 001 OL Big SEC 
Delinquency Prevention Commission 1979-80 FUN FUND DEPT 8 


DEPARTMENT, EOARD, OR COMMISSION 


B. Service Consequences 





1. The services of the Commission will be reduced to a certain 
extent based on our very limited operating expenses. We 
will continue to hold Commission meetings, participate on 
local boards in community meetings requiring youth advocacy, 
to disseminate information regarding local youth problems 
and tc provide information and referral services. 


2. The Commission would be forced to eliminate: educational 
seminars, workshops and conferences, public inquiries and/or 
studies of special youth problems, any special projects as 
the update of the directory of services for children and youth. 


With our drastically reduced operating expenses, a large number 
of people will not be reached through the Commission's educational 
program. This past year we served 1250 péople through seminars 
and conferences alone. With the base budget, we could not con- 
tinue those programs. We will attempt to continue special projects 
(e.g., Youth Conference) but will be required to seek private 
funding sources to continue those kinds of services to the 
community. 


Increment 1 


$38,110 (88%) 


Service Results 


This increment will not affect staffing but would restore the Com- 
mission's education/information program. 


Service Consequences 

The 5% add-on will be applied to conferences, workshops and seminars, 
allowing the Commission to serve (approximately) an additional 1250 
community people as well as to increase our ability to disseminate 
information on current youth problems and needs. 


$39,556 (92%) 





Increment 2 





Service Results 
No changes in staffing would occur. 


Consequences 
The Commission's Advocacy program could be restored to its current 


level allowing the Commission to better identify local, state and 
federal legisl=tion that is pertinent to San Franciscu youth and 
youth-serving agencies. Often, money bills are not as well known 
to community agencies as governmental, and the Delinquency Preven- 
tion Commission has made strong efforts to inform groups in need 
of funds, to assist in applying for funds or to advocate for 
specific services where San Francisco shows a particular program 
need. This second add-on will permit us to continue advocacy 
services at the level performed in the previous year. 


Increment 3 $40,641 (95%) 








Service Results 





No change 


GROUP 


Consequences 


The third increment would allow the Commission to engage in a "special 
project"! such as updating the only comprehensive directory of services 
for children and youth in San Francisco. This increment would insure 

the Commission operating at a highly productive level while remaining 

cost effective with regard to operating expenses. 


REVENUE, 


001 $1,000 California Youth Authority Subvention allocated to 
Delinquency Prevention Commissions each year to be used 
for general operating expenses. 





Expenditure Items 


83% 85% 92% 95% 


$27,005 $27,005 $27,005 $27,005 


At the base level, we will be able to fund our one permanent position 
(1446 Step II Clerk/Steno) and our one temporary position (9738 
Staff Asst. III) 


002 0.E. 600 Retirement 
606 Social Security 
610 Health Service 
620 Unemployment Insurance 
621 Unemployment Insurance 


eRe TOTAL 3,355 3,355 3,335 3,335 
Mandatory Fringe Benefits required for the permanent 1446 position. 


83% 85% 92% 95% 
003 O.E. 1110 Auto Mileage -O- -O- 156 337 


QO1 O.E. O10 Permanent Salaries 


In the second add-on budget, auto mileage is calculated at 867 miles 
@ 18¢ per mile for the advocacy program. This would permit reimburse- 
ment to employees for the use of their cars for community meetings. 

In the third add-on, auto mileage is increased in order to complete 
the directory update which would necessitate agency visits. 


83% 85% 92% 95% 
004 O.E. 1232 Telephone 600 800 1,200 1,400 


“At the base level, we would have to cut our telephone usage in half 
from previous years. Any add-on's would only bring our phone usage 

to normal operating levels. We currently have four instruments and 

four full-time staff using those instruments. 
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= 02-00 00 01/001 
DEPT. DIV. SECTION FUND 


WORK PROGR AM DET A Th 


Name of Program or Function REAL PROPERTY DIVISION 





DEPARTMENT, BOARD OR COMMISSION 


Identification from Summary 


am Description: Real property Civision is mandated to appre tse 
valo 















restored. ed these functions from, a 
SSE Ele eens 5 asis eta i SppEae eames He noe 

9 a ns,and ever anging eline rom e a 

OF Equalization regarding Pra ons as well as _-he anticr a 


Prognin Gutpitel_chendee che will eyelye OU) ese" ekeee Ott 
até a oaa 


co i1nue 


er ver 
entire Starts Y 


leavy wor 
Unit 





Mandated Appraisals 
Assessment Appeals Hearing and. required reappraisals 


Request for review by taxpayer 

















N @ t rc . ] { o j Je ] . . ns Sherr 
Possessory Interest  — eee 
L ts jits, mergers, segregations, redemptions, fire 


II. EXPENDITURE DETAIL 


Permanent Salaries 

Other Personnel Costs 
Mandatory Fringe Benefits 
Direct Service Contracts 
Operating Expenses 


Facilities Maintenance 
Equipment & Cap. Outlay 


TOTAL REQUESTED FOR THIS FUNCTION 


IIT. EMPLOYMENT DETAIL 





Permanent Employments 

IDWO Funded Employments 

Grant Funded Employments 

Other Temporary Employments 

Full-Time Employees in 
Funded Positions 

Part-Time Employees in 
Funded Positions 


TOTAL 


Teepe poneimles ber ctRe eerigpenge = 


z prey oe Actual 


45,000 
2,200 
3,500 

20,000 
2,200 
1,650 


967,420 
39,581 
246,071 


(0) 
72,730 


0 


$L, 325,802 


1977-78 
Approved 


ByAl 


2 


53 


1978-79 


Estimated 


15,000 
3,500 
4,500 

25,000 
2,500 
1,700 


845,083 
32, 884 
239,985 


126,072 


0 


$1,244,024 


1978-79 
Approved 


4A 


huoOW 


58 








3 
B 
1979-80 
First Second Third 

Base Add-on Add-on Add-on 

12,450 13,200 13,800 14,250 

2,905 3,080 3,220 3,325 

35735 3,960 4,140 4,275 

20, 750 22,000 23,000 23,750 

20175 2,200 2,300 2,305 

1,411 1,496 1,564 1,615 

701,419 743,673 777,476 802,829 

27,294 28,938 30,253 31,240 

199,188 211,187 220, 786 227,986 

104,640 110,943 115,986 119, 768 

(¢) (@) (0) (@) 

$1, 032,54181,094, 741$1,144,501 $1,181,823 


Requested 


35 


35 


36 


1979-80 


39 
0 


39 





40 
0 


40 
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02 
DEPT. 


00 


DIV. SECTION 


WEOERSK TEERIONG RYARM DNE Wi Ay lie 


Name of Program or Function_ TECHNICAL SERVICE 


Program DescriptionProduction of Assessment Roll; all data from 


various divisions entered ipto computer. Maintain a 
current recor recording transfers of ownership... 


00 01/001 


FUND 


Change St 


maiting—address,—_lot_cuts and mergers, segregation of __— 






a 


date for ASsessor's use 


Program Outputs: 


Unit 





»- Secured roll valuations 


* Secured roll parcel changes s 
nsecured roll-Field Book Personal Propert 


- Corrections to Assessment Rolls 












moO OW YP 


to update data file. 
II. EXPENDITURE DETAIL 


A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 
G. Equipment & Cap. Outlay 
H 
I 


J. TOTAL REQUESTED FOR THIS FUNCTION 


1a) 
i=} 
Hi 


EMPLOYMENT DETAIL 





A. Permanent Employments 
B. IDWO Funded Employments 
C. Grant Funded Employments(CETA) 
DB. Other Temporary Employments 
F. Full-Time Employees in 
Funded Positions 
F. Part-Time Employees in 
Funded Positions 


TOTAL 





axrd_of Equalization_map register, 





Statements 





* Miscellaneous routine work ~ input on computer terminal 





DEPARTMENT, BOARD OR COMMISSION 








5) 
Identification from Summary D 
1979-80 
1977-78 1978-79 First Second Third 
Actual _ Estimated Base Add-on Add-on Add-on 
154,000 52,000 20,000 21,000 21,800 22,400 
17,184 20,000 17,430 17,600 18,400 19,000 
225k 22,000 18,260 19,360 20, 240 20, 900 
4,112 8,500 5,200 5 a5 5,995 6,160 
95,000 100,000 83,000 88,000 92,000 95,000 
195, 988. 151,044 L225) S67: 132,919 138,960 143,492 
53,169 42,893 35,601 37,746 39,462 40,748 
21,052 137,998 114,538 121,438 126,958 131,098 
0 (¢) 0 0 0) 0 
0 (¢) 0 0 
$ 270,209 $331,935 275,506 $292,103 $305,380 %15,338 
1977-78 1978-79 1979-80 
Approved Approved Requested 
16 18 aks} aS 14 14 
2 4 (e) 0 (0) Q 
cen: ee eV on AB eB ee ee 
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1028 00S SOOM OrZ001F 
DEPT. DEV. SECTION FUND 


WRODR Ke BEREONGSRuss My Dab aryAg@bab 
Name of Program or Function ASSESSMENT SERVICES 


Program Description: 


Processes and verifies eligibility and determines amount 

of exemption on urch, Welfare, School, Veterans and — 

Homeowners Exemptions, Handles telephone calis and personal 

visits from taxpayers, realtors other departments of the City 
; 1 Wee Sa Tah ; ; : ; 

made—te substantiate basis for Church,Wwelfare and other —. 

exemptions. 








Program Outputs: 








mMmoawnp 


II. EXPENDITURE DETAIL 


A. Permanent Salaries 

B Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


. Facilities Maintenance 


F 
G. Equipment & Cap. Outlay 
H 
I 


J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





- Permanent Employments 

- IDWO Funded Employments 

Grant Funded Employments 

- Other Temporary Employments 

- Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 

Funded Positions 


moaowD> 


TOTAL 








DEPARTMENT, BOARD OR COMMISSION 








iy 
Identification from Summary RF 
1979-80 
1977-78 1978-79 First Second Third 
Actual Estimated Base Add-on Add-on Add-on 
98,653 100,000 83,000 88,000 92,000 95,000 
17,184 20,000 16,600 17,600 18,400 19,000 
8,600 16,000 13,280 14,080 14,720 15,200 
250,000 400,000 250,000 262,500 272,500 280,000 
E920 1,920 1,594 1,403 1,766 1,824 
88,610 47,799 39 6r3 42,063 43,975 45,409 
26,622 16,480 isha (Sy 7/5} 14,502 Se ho2 155656 
24,033 13,574 11,266 11,945 12,488 12,895 
1B pes}a 3,545 2,942 3,120 3,261 3,368 
0 0 0 0 (0) (0) 
(0) 
SHS Ae Swe, $ 81,398 $67,559 $71,630 $74,886 $ 77,328 
1977-78 1978-79 1979-80 
Approved Approved Requested 
9 9 3 4 4 5 
(0) 
it (0) (0) (@) 0 
2 (0) 0 (0) (@) 
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CITY & COUNTY OF SAN FRANCISCO ee road 
D BUDGET EXPLANATIONS 
FISCAL YEAR ool Qi Q2 ea oo 2 
5 FUND FUND DEPT 

02 ASSESSOR oa 1979-1980 Aue 

DEPARTMENT, BOARD, GR COMMISSION & 
The 95% budget would leave us 9 short of the $72,705.40 X-14:20% = S10, 324-17 = $ 10,324.00): 
personnel level at which we are now operating, $2,367,538 ~ $72,705 = $2,294,833 X 20.05 = 460,114.00 


(106 permanent employees), or 31 short of the 
authorized level on July 1, 1978. 


ACCOUNT 020-0200 TEMPORARY SALARIES 





Anything less than 125% of our 1978-79 temporary 
salary budget will make it impossible to meet 
statutory deadlines and produce the Assessment 
Roll by July 1, 1980. ($94,000). A Request for 
Supplemental Appropriation has been submitted in 
order to produce roll by July 1, 1979. 


The following are the reasons: 


1. Unless an increase of 25% above our 1978-79 
temporary salary budget is approved, we will 
have to lay off temporary 4202 Assessment 
Clerks. 


2. Lay off of any temporary 4202's will precipitate 
lay off of 14 CETA 4202 Assessment Clerks. 


3. Total decrease in permanent personnel since 





June 1978, 22 
Decrease in temporary and CETA caused ~ 15 
by, /83%-Budget. 37 or 29% 


4. With this reduction in temporary: staff added 
to the permanent reductions we have already 
sustained, we will be unable to meet our deadlines 
as prescribed by the Constitution and the Revenue 
and Taxation Code. 


ACCOUNT 0600 RETIREMENT — CITY $470,438 





0600 CITY RETIREMENT-On or after November 2, 1976. 
(Prop. L. Employees) . 


Aquino, Napoleon A. #1404 Sea 1 SSGa10 
Farrell, Claire H. 1404 9,549.70 
Rutlege, Margaret 1426 10,099.70 
Bratis, Peter D. 4202 Ss 6.0 
Bautista, Cesar E, 4220 16,004.60 
Sullivan, Joseph G. 4261 16,094.10 


$ 72,705.40 


$_470,438.00 


$2,338,305 Permanent 
39,233 Temporary (Connie Panagotocos, Leo Torre, Julia Simms) 
$2,367,538 


ACCOUNT 0606 SOCIAL SECURITY $140,558 





0606 Estimated Social Security 1979-80 











No Social Security Reguirements 
Employee Salary July=-Dec. 1979 Jan-June 1980 TOTAL 
128 $2,338,305 Si e645! SES 7 SS Se13 Sia76i6 
2 (23;,725) (728) (729) (1,45 7) 
3 29,703 911 911 1,822 
$2,344,283 S$ 67,634 $ 71,497 Se l395 sk 
Less: Permanent employees are not on Social Security 
4261 Vernon Emmerson $15,216 X 6.13 = ($935) 
1424 Jerry Lui 8,509 X 6.13 =_($522) 
S232 ($1,457) 
Plus; Temporary Employees are on Social Security 
4202 Leo Torre 856 X79 $99, 292 X- 6213c=" 275570 
4202 Julia Simms 356 X $ 9,292 X 6.13 = 570 
4202 Connie Panagotocos426 X $11,119 X 6.13 = 682 
$1,822 


GRAND TOTAL SEs Osi 


ACCOUNT 0610 HEALTH SERVICE - CITY $58,148 


I2Z8EXeSS6. 99k 2 
3) X5$365199 x 12 





$ 56,816.64 Permanent 


$1,331.64 Temporary 
$ 58,148.28 


— 


ACCOUNT 0620 UNEMPLOYMENT INSURANCE $9,280 
; ASSessor 


Salaries $2,367,538 =— $47,472 = $2,220,066 


0620 Unemployment Insurance .04 
$2,30,066 X .04= $9,280.26 
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D BUDGET EXPLANATIONS 
FISCAL YEAR 


02 ASSESSOR 1979-1980 


DEPARTMENT, BOARD, OR COMMISSION 


Budget cuts in the past 3 years have resulted in 

fewer audits with substantial loss of revenue to olo. 
the City. 

The account should be funded at no less than 100% of 

1978-79 level to take full advantage of revenue 

recovered by out-of-state audits and Southern 

California audits. 


Under Section 15607 of California Revenue and 

Taxation Code the State Board of Equalization must 

call an annual meeting with all Assessors to review 
activities in general discuss new and amended 
legislation as it applies to assessment standardization 
in all 58 counties. This meeting is required by 

statute and is 5% of total O.E. 


ACCOUNT 1218 MAINTENANCE AND REPAIR OF OFFICE (ontaly 
EQUIPMENT. 


We have not requested any new or replacement equipment 
budget, and must strongly recommend that Maintenance 
and Repair budget be funded at 1978-79 level. All of 
our typewriters and calculators are outside of 
guarantee and are maintained on service contract where 
possible. Our typewriters range from 4 to 20 years of 
age and our calculators from 2 to 19 years. At these 
ages many will need frequent repair to avoid complete 
failure. Some of our auditors and appraisers have OL2:. 
purchased their own calculators since we have not been 
given new equipment budget in 3 years. 


ACCOUNT 1232 TELEPHONE 





This is one area where operating within an 83% budget 
is possible. 


Controls are being established to minimize use of the 
telephone and limit usage to just absolutely necessary 
calls. 


CITY & COUNTY OF SAN FRANCISCO 








FUND. FUND DEPT DIV SEC 
GROUP 


ACCOUNT 1233 POSTAGE 


Proposition 13 has reduced the total number of 
mandated mailings substantially. Total mailings 
required by law, i.e., Assessment Notifications, 
Homeowners Termination and/or Cancellation Notice. 
Business Personal Property Statements, Homeowner 
Exemption Claims, Welfare, Church, Veterans and 
miscellaneous exemption claims plus miscellaneous 
mailings to taxpayers, State Board of Equalization 
and other governmental agency should not exceed 

a total of 225,000 mailings. 


Operating with an 83% budget is possible in this 
account, 


ACCOUNT 1235 SUBSCRIPTIONS 


Various professional publications and periodicals 
are used to update our records and keep our 
technical staff current regarding new appraisal 
and auditing techniques. 


However, a review of all subscriptions is being 
made so that we will be able to live with an 83% 
budget. 


ACCOUNT 1236 PRINTING 


This account formerly made up 80% to 90% of 
Account #375 Stationery and Office Supplies. 
Board of Equalization design forms which all 
counties must use in the appraisal process and 
related functions of the Assessor's Office. 

An 83% budget would cut out some of the mandated 
forms if increased printing and supply costs are 
taken into consideration. 


State 


Our 1977-78 expenditures for printing were $18,780.00 
Expenditures for printing July 1, 1978 through 
December 31, 1978 amount to $18,373. ‘This inciudeu 
some printing etc. to implement Proposition 13. 
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FUND _ 











WORK PROGRAM DETATIL 





Name of Program or Function CITY ATTORNEY = CODE ENFORCEMENT 


See eS 


Program Description: 


Please refer to budget explanations 


——— 




















Program Outputs: 


Unit 











mMvuoOwpY 





II. EXPENDITURE DETAIL 





A. Permanent Salaries 

B Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


Facilities Maintenance 
. Equipment & Cap. Outlay 








J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 


A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 
Funded Positions 


TOTAL 


__CITY ATTORNEY 
DEPARTMENT, BOARD OR COMMISSION 





[a1 


Page> of 3 


Identification from Summary B (302042) 


1977-78 
Actual 


82,164 
21,149 
24, 363 


$127,676 


1977-78 
Approved 


3 


1978-79 


Estimated 


84,469 
20,941 
29,050 


$134,460 


1978-79 
Approved 


3 





1979-80 
First Second Third 
Base Add-on Add-on Add-on 
76,385 80,492 84,469 84,469 
20,148 20,632 20,941 20,943. 
14,875 16,875 17,862 21,817 


$111,408 $117,799 $123,272 $ 127,227 


1979-80 
Requested 


3 3 3 3 
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DEPARTMENT, BOARD, OR COMMISSION 


costs for administration and support and only a few 
contribute to the nonsalary overhead. Since the City 
Attorney is required to provide the services rendered by 
the 67 employees funded from other sources, he must 
provide administration and support and pay overhead 
associated with these employees. As a result of a 10% 
reduction in salary funds in last year's budget, the City 
Attorney had to keep vacant 36% of the positions in the 
City Attorney's budget providing legal services to the 
City. 

When staff are overburdened with excessive workloads, 
they can only react to the most pressing matters and 
cannot take affirmative steps that will result in better 
preparation or better results for the City. For example, 
port counsel was overworked with the day-to-day legal 
problems of the Port and had only time to react to 
problems as they came up. At our request, the Port 
provided funds for an additional attorney at the Port and 
in 2 months, the new attorney collected $200,000 in back 
rents and assisted in relievng the pressures on port 
counsel. 

At the City Attorney's request, DSS funds were used 
to add an aditional attorney for DSS matters. Attorneys 
for DSS were overburdened and could only react from crisis 
to crisis. Last month, the new attorney was responsible 
For actually collecting $70,000 from welfare cheaters, 
obtaining judgments for a greater amount and securing the 
first punitive judgment we know of against a welfare 
cheater in California history. 

The Municipal Railway trial staff was reorganized 
two years ago and with additional support from the City 
Attorney has been able to more vigorously prepare and try 
cases against the Railway. This effort by the Railway 
legal staff, with the help from the City Attorney's 
office, resulted in a higher number of trials and 
contributed to reduction in Muni settlements and judgments 
over previous years. In a recent memorandum to Curtis 
Green, Reed Jordan, the Muni General Claims Agent, 
outlined the impact of the City Attorney's reorganization: 

"The average cost in the previous five years 

was $3.7 million and the average amount of 

outstanding claims and suits liquidated was 

$48.5 million a year. Last Year $2.2 million 

was paid out and $66.4 million in outstanding 

claims and suits was liquidated. This means 

that a higher amount in claims and suits was 

liquidated at a lower cost. 

Although there are many factors involved in 

the reduction of accident cost, much of the 

credit must go to the City Attorney's Office 

for their vigorous defense of the Municipal 


Railway over the past 20 months. Their new 

team concept for defending litigation helped to 

reduce claim cost to $3.0 million in the fiscal 

year of 1976-77 and to $2.2 million in the 

fiscal year of 1977-78. Further, the cost of 

settlements for the first four months of the 

fiscal year of 1978-79 is comparative to the 

same period as last year. 

Defense judgments over the past 20 months 

appear to be more numerous than the total of 

cases tried in the preceding five-year period." 

This achievement is possible because Muni has funded 
enough attorneys so that the attorney's are not so 
overburdened that they can only react to moves by 
plaintiff's counsel. 

In our budget request for last year, we requested 
additional staff for various programs in the office. Had 
this additional staff been approved, we could be 
demonstrating at this time how these increases were 
justified by increased savings to the City. In fact, our 
legal staff has been reduced by 36% over 1977-78 levels. 
As a result of this reduction, caseloads have doubled and 
trials and settlements are 1/3 what they were last year. 
Because of the reductions, our trial staff is only able to 
react to plaintiff's counsel. The lack of time to 
complete discovery results in an inability to settle cases 
and over the next year will result in settlements 
negotiated without adequate information as to the value of 
the case or trials where our attorneys are not 
sufficiently prepared. 

Our high level attorneys are burdened with 
administrative duties because of a lack of administrative 
staff. Our attorneys are performing clerical duties 
because of a lack of clerical staff. Wholesale 
inefficiency exists because of our physical arrangements. 
None of these problems can be solved without funds. If 
the funds are provided, the ultimate savings to the City 
will far exceed the cost. 


PROGRAM EXPLANATION 


The City Attorney's budget has been divided into two 
programs: Code Enforcement Division (3 employees 
authorized 78-79); General Division (49 employees 
authorized 78-79). 


Code Enforcement Division: 

As previously discussed, the City Attorney is 
obligated under the Charter to represent the City, the 
Fire Chief, the Director of City Planning and the Director 
of Public Works to enforce compliance in San Francisco of 
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The claims adjuster position was authorized in last 
year's budget but no new funds were provided for the 
Salary. Accordingly, the position has been vacant during 
the year. 

In ovr budget submitted to the Mayor, we have 
requested one new clerical position to meet the backlog of 
claims processing. 

At any level of funding below the present level, the 
claims staff will fall further behind. Claimants with 
meritoriou. claims whose claims are not se‘t'ied promptly 
seek legal counsel. Once an attorney is retained, claims 
develop into law suits and they cannot be settled on terms 
as favorable to the City. 

The Railway has a large claims staff to negotiate 
settlements on the 2,500 claims filed each year against 
the Railway. Four hundred claims (16%) cannot be settled 
and end up as lawsuits. The City Attorney's claims staff, 
which is smaller in proportion, must deal with 1,600 
claims per year. Three hundred seventy claims (23%) could 
not be settled and end up as law suits. 

At lower levels of funding, this section would be 
retained at its present level. At higher levels of 
funding, the adjuster position would be filled and we 
would seek to add another claims clerk. 


Legal Section: 
The remaining 24 employees in the City Attorney's 


budget constitute the entire legal staff (see footnotes 1 
& 2) for departments, boards and commissions who do not 
fund staff in the office which include the following: 
Mayor, Board of Supervisors, Chief Administrative Officer, 
Controller, Assessor, District Attorney, Public Defender, 
Sheriff, Treasurer, Superior Court, Municipal Court, 
Commission on Ageing, Art Commission, City Planning, Civil 
Service, Economic Opportunity Counsel, Fire, Health 
Service System, Human Rights Commission, Parking 
Authority, Board of Permit Appeals, Police, Library, 
Recreation and Park, Relocation Appeals Board, War 
Memorial, Commission on the Status of Women, Agriculture 
and Weights and Measures, Finance and Records, Department 
of Public Health, Department of Public Works, Purchasing 
Department, Real Estate Department, Animal Control, Asian 
Art Museum, California Academy of Sciences, The Fine Arts 
Museums and Landmark Preservation Advisory Board. 

In addition, as County Counsel, the City Attorney is 
obligated to represent the San Francisco Unified School 
District and the San Francisco Community College District. 
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The legal staff is as follows: 


Legal staff: 


stenographers 
18 Attorneys 2 


In order to meet our salary savings requirements 
this year, in addition to the process server and the 
claims adjuster previously mentioned, 4 legal steno and 6 
attorney positions had to be left vacant. In actuality, 
therefore, the legal staff consists of 2 legal stenos and 
ll 1/2 attorneys (see footnote 5). This was a 36% 
reduction in attorneys available to respond to the City’s 
legal needs. 

The 11 1/2 attorneys are expected to provide all 
legal services to the 38 departments, boards and 
commissions who do not fund their own legal staff and to 
handle 2,376 cases arising out of the operations of these 
departments, boards and commissions. 

There has been no reduction in the amount of 
incoming work and so far we have tried to cover all 
incoming work, but we are about to reach a point where we 
will be unable to respond to incoming litigation. 

Even if the 24 authorized positions had been fully 
funded, that staff is inadequate to cover the work. The 
failure to adequately fund and staff our operating 
personnel has and will continue to cost the City more than 
the salaries would have been. 

For a detailed explanation of the duties expected to 
be performed by the 11 1/2 attorneys, see programs 2c, 2d, 
2e, 2£, 2g, 2i, 2}, 21, 20, 2p, and 2r in last years 
program budget submission. 

As we have previously explained, at lower levels of 
funding we would keep our administrative and support staff 
at its present level. This is because of an ongoing need 
to provide these services to all City Attorney employees 
including 67 not funded in the City Attorney's budget. [In 
addition, we cannot reduce the claims staff because a 
reduction in that area would result in more litigation for 
dwindling legal staff. For these reasons, cuts have 
necessarily been made in the legal staff. The obvious 
result is that the same amount of work will have to be 





4 Of the six legal stenographers, four are new 
positions authorized in last year's budget for which no 
funds were provided to pay the four salaries. . 


3 One of the attorney positions was defunded for 1/2 
the year when the Board of Supervisors cut its work order 
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D BUDGET EXPLANATIONS 


FORM 4250 


FISCAL YEAR 


1979-1980 


CITY ATTORNEY 


DEPARTKENT, BOARD, OR COMMISSION 








items have a level of expenditure that is basic, while 
others have a minimum and increase according te the number 
of personnel. The amounts requested at the various levels 
are necessary to accommodate the staff funded at the 
various levels. 


008 TRAVEL EXPENSE SOBJ 1206 
000 0090 800 000 $320 $560 





Attendance at the three meetings of California 
County Counsels and City Attorneys provide valuable 
contacts with the problems facing other cities and counties 
and are a forum for exchange of problems and a source for 
assistance from other cities and counties. 

The following are meetings that should be attended 
by City Attorney and various deputies as authorized by 
Section 16.6-4 of the San Francisco Administrative Code. 

a. League of California Cities Annual Meeting, 

Anaheim, California, September, 1979. The City 
Attorney and one deputy to attend. 


Air-Surface Fare $140.00 
Per Diem - 3 days 120.00 
Registration 100.00 
Miscellaneous 40.00 

$400.00 


b. League of California Cities Spring Conference, 
Monterey, California, May, 1980. The City 
Attorney and one deputy to attend. 


_Travel $ 50.00 
Per Diem - 3 days 120.00 
Registration 50.00 
Miscellaneous 20.00 

$240.00 


c. County Counsels Association of California Annual 
Conference, Palm Springs, California; January, 
1980. City Attorney and one deputy to attend. 


Air Fare $ 150.00 
Per Diem - 3 days 120.00 
Registration 40.00 
Miscellaneous 10.00 

$ 320.00 


009 OFFICE EQUIPMENT MAINTENANCE  SOBJ 1218 





$1,100 1,100 $1,580 $7,340 $7,580 $7,580 
$1,100 Annual maintenance for typewriters, time 
stamps and adding machines. 
480 Annual maintenance for 2 new workstations. 
1,800 Annual maintenance for optical character 
reader and interface. 
3,960 Annual maintenance if system is purchased 


pursuant to a pending supplemental. 


= nes proper representation by our office for the City in 
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01¢0 TELEPHONE AND TELEGRAPH SOBJ_ 1232 
? 24,500 $25,500 26,500 $27,000 $27,600 





The amount requested at the Fifth Increment is based 
on the actual expenses for the first six months of this 
fiscal year. Included in this year's budget request are 
seven new phones and $120.00 monthly telephone charge for 
the telephone dictation equipment. As part of our 
reorganization, five (5) of the new phones will be used by 
stenographers assigned to groups of deputies. This change 
has been brought about, in part, by the main board having 
gone beyond its capacity to handle existing load. Many 
incoming calls go unanswered, are delayed or misdirected. 
The additional phone is for the claims investigator who 
does not have a phone. 

NOTE: 6 new phones: Annual charge $540, 
non-recurring installation $150. 


O01] POSTAGE SOBJ 1233 
$8,000 $8,200 $8, 400 $8,600 $43,800 $8,800 


Postage costs will not vary substantially at any 
level of funding. 


012 COPY MACHINE SOBJ 1234 
$13,000 $15,000 $18,000 $18,000 $18,000 $18,000 


The copy machine utilized by our office has become 
an indispensible operating tool. We have been able to 
increase productivity and facilitate handling of the 
ever-increasing number of rush jobs. Routine and form 
reproduction services are done by the Purchasing 
Department, Reproduction Bureau. Expenses of this machine 
are increasing due to the greater utilization of this 
equipment for such things as inhouse briefs. Current 
expenses are averaging approximately $1,400 per month. 


013 SUBSCRIPTIONS SOBJ_1235 





3,500 $3,500 $3,500 $3,500 


A quote from the New York Law Journal, December 9, 
1977: “The cost of serials, services (primarily 
loose-leaf services published by the Bureau of National 
Affairs, Commerce Clearing House, Prentice Hall and 
Sheppard's Citations, among others) has risen 108.2 
percent since 1967. The (Price) index increased 83.6 
percent since 1972, and 22 percent since last year..." 
Loose-leaf services provide the most current and accurate 
legal research tool. Existing services must be maintained 
or they become worthless. It should be mentioned that 
points of law used from these services are essential for 
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CITY ATTORNEY a -1980 FUND FUND DEPT DIV SEC 
DEPARTMENT, BOARD, OR COMMISSION 909 ? GROUP Page 8 of 10 
depositions. An estimate of costs for this item is 030028 Typewriter, Electric SOBJ 2260 
Gifficult to make due to the many variables that 000 $1,230 $1,230 $1,230 $1,230 $1,230 
contribute to the total expenses. 
We wish to trade-in three (3) standard Royal 
022 OFFICE SOBJ 2260 typewriters that are approximately 40 years old for three 
000 $3,930 $15,906 $42,014 $43,816 $43,816 (3) electric typewriters listed in the State contract. 
These machines will be utilized by the clerical staff. 
030019 Typewriters electric SOBJ 2260 Type. $410 
606 $2,700. $2,700 $2,700 .$2,700 $2 700 Trade-in nil 
$410 each 
Request purchase of three (3) new Remington S101 
electric typewriters for legal stenographers. Royal or 023 FURNITURE SOBJ 2261 
Olympic previously purchased (similar to school 000 000 $905 $905 $905 $905 
typewriters) are not suited to stenographer'’s heavy 
workload in our office. Estimated cost for Remington S101 030015 Chair, executive three 
single element, dual pitch correcting key, 15.5" carriage 000 000 S225 $225 225 


is $900 each including tax. 
Requested to provide swivel chairs for deputies who 

















030029 WORD PROCESSING SOBJ 2260 are now using conference chairs at their desks. Similar 
000 000 $11,867 $11,867 $11,867 $11,867 to posture chair with arms Model #580. Approximately $75 
each including tax. 
Purchase 2 additional workstations for our word 
processing system. The present number of workstations is 030016 Cabinet, filing 5 drawer, metal 
insufficient to handle the work load. 000 000 $680 
030039 READER OCR SOBJ 2260 
000 000 000 $26,217 $26,217 $26,217 Our office is in desperate need of file cabinets. 
Boxes piled around are unsightly and a safety hazard. 
Purchase an optical character reader for our word Sections of our office that need filing cabinets are 
processing system. The optical character reader would Claims (2), antitrust and accounting. 
make our word processing system 5 times more powerful by Cost approximately $170.00 each (four (4) without 
allowing text inputting to be done on regular selectric locks). 
typewriters. Text would be scanned by the reader and EQUIPMENT PURCHASE HISTORY 
electronically transferred to the word processing system. 
Aquisition of a reader in the City Attorney's office would EQUIPMENT 1978-79 
permit inhouse production of all appellate briefs ITEM AMOUNT 
resulting in a saving in excess of $15,000 per year. 4 DESK, STENO $1110.28 
3 TYPEWRITER, ELEC. -NEW- 
030049 TELECOMMUNICATIONS SOBJ 2260 REMINGTON S101 
000 000 000 000 $1,802 $1,802 3 TYPEWRITER, ELEC. -REPLACE- 
REMINGTON S101 TOTAL 4560.36 
Purchase a telecommunications controller. A 4 CHAIR, STENO 188.97 
telecommunications controller will permit our word 
processing system to interface with the water department 024 BOOKS LIBRARY SOBJ 2270 
computer. This interface will permit access to the $14,000 $14,000 $14,000 $14,000 $14,000 $14,000 


computer for primary storage and for computer tracking and 
research retrieval. 


030017 Books Librar 
14,000 14,000 





$14,000 $14,000 14,000 $14,000 






Our budget request is based on anticipated cost of 
maintaining our library at its present level. There will 
not be any new services added and possibly some may have 
to be reduced due to the increased cost of each volume 
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CITY ATTORNEY FUND FUND DEPT DIV SEC 
DEPARTMENT, BOARD, OR COMMISSION 1979-1980 GROUP Page 10; of 10 


042 LITIGATION EXPENSE SOBJ_1451 
$10,000 $12,000 $12,987 $16,942 $17,500 $19,000 





For this item, the amounts are lower at lower levels 
of funding because the removal of a part of an attorney 
would result in less Code Enforcement litigation. At the 
lowest level, our ability to file actions would be reduced 
to 2/3 of our present level. 


043 PROPERTY RENT SOBJ 1460 





Rental space previously occupied by Code Enforcement 
is now occupied by other staff and the rent is paid by the 
Wastewater Management Program and Yerba Buena Center 
Project. < 








WORK 


DISTRICT ATTORNEY 
, BOARD OR COMMISSION 


PROGRAM OF FUNCTION APPROVED 


A. Criminal $3,421,730 


BR. Economic Crime 464,702 


Page 1 


. Administration 374,182 


. Unallocated Costs 


. Equip/Cap. Outlay 





GROSS BUDGET* $4,260 614 


REVENUE 

Ad Valorem 

State Subventions 

State Grants 

Fees and Charges | 2,300 


Other Revenues 500,000 


TOTAL REVENUE 502.300 









EXPENDITURE DETAIL 


A. Permanent Salaries 33,590,352 
(Inc. Temp.) 

B. Other Personnel 
Costs 


C. Mandatory Fringe 789,722 
Benefits 


D. Direct Service 
Contracts 


E. Operating Expense 





281,613 





F. Equip/Cap. Outlay 





GROSS BUDGET* 


$4,621,667 





G. Less Salary Savings 


H. ACTUAL BUDGET 























. Permanent Employments 








. [DWO Employmentea 
(CRTA) 
. Grant Funded Empl. 











. Other Employmente 






361 953 


BASE 


$2,702,591 
556, 2ha 


329,027 


| 150 | $3,589,831 178 }$3,801,791 178 {$3,971,539 | 178 [$4,098,753 


2,300 
75,000 


77,300 


$3,971,176 






634,371 


395,167 








$5,000,714 


1,410,883 


PROGRAM 





3,589,831 


SUMMARY 


*TOTAL LESS NON-BUDGETED REVENUES. 


| $2,911,787 


558,213 


331,791 


2,300 


75,000 


77,300 17,300 Se 


$3,971,176 


674,692 


404,079 


$5,049,946 


1,248,156 


OS Oe 


3,801,791 





178 


24 


31 


178 
24 


31 





1979-80 


331,984 


2,300 


75,006 


$3,971,176 


706,933 


412,194 


$5,090,302 


S975 939 


$3,208,548 


558,213 


331,992 





2,300 
75,000 


$3,971,176 


731,017 


418,133 









Lns,766 | 3,001,573 








24 


31 












DEPT. DIV. SECTION FUND | DISTRICT ATTORNEY 









































DEPARTMENT, BOARD OR COMMISSION 2 
WOeRUK™ PROGR AGM) DEB TWAT ab 
Name of Program or Function CRIMINAL DIVISION Identification from Summary A 
Program Description: 
The Criminal Division ig responsible for case screening, 
1979-80 
1977-78 1978-79 First Second Third 
Actual Estimated Base Add-on Add-on Add-on 
Program Outputs. 
Unit 
A. Arrests reviewed : 43,240 50,166 58,000 58,000 58,000 58,000 
B. Misdemeanors filed EME eae es ae 20,337 35,074 40,000 40,000 40,000 40,000 
c. Felonies filed in Municipal Court ae ieee 5,621 5,224 5,600 5,500 5,400 5,300 
p. Felony information or indictments fi" ed _ 25155 2,340 2,300 2,300 2,300 2,300 
E. 602 Petitions filed 1,312 1,234 1,300 1,300 1,300 1,300 
» state Prison sentences 853 1,020 400 500 750 1,000 
II. EXPENDITURE DETAIL 
A. Permanent Salaries 2,504,915 2,554,071 1,861,353 2,021,864 2,151,256 2,248,447 
B. Other Personnel Costs 
C. Mandatory Fringe Benefits 834 , 586 631,778 475,214 514,987 547,035 571,111 
D. Direct Service Contracts 
E. Operating Expenses 239,905 235,881 366 ,024 374,936 383,051 388,990 


F. Facilities Maintenance 
G. Equipment & Cap. Outlay 








g32579,406 53,421,730 $2,702,5932,911,787$3,081,342 $3,208,548 








J. TOTAL REQUESTED FOR THIS FUNCTION 


1977-78 1978-79 F 1979-80 
Approved Approved Requested 
III. EMPLOYMENT DETALL 

A. Permanent Employments 109 115 135 135 135 135 
B. IDWO Funded Employments (CETA) 3 18 19 19 19 19 
C. Grant Funded Employments 26 31 28 28 28 28 
D. Other Temporary Employments 
E. Full-Time Employees in 


Funded Positions =f 137 114 122 127 131 
F, Part-Time Employees in 
Funded Positions 


TOTAL . OO ee ee Se ee 


aa 


= ae ae feat et _ . Se _ 


i 
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00 01001 
. DEPT. “DIV. “SECTION FUND seo POUR EC DS ATTORNEY ee ee 
DEPARTMENT, BOARD OR COMMISSION 4 
WORK PROGRAM DETATIL 
» Name of Program or Function ADMINISTRATION Identification from Summary G 
> Program Description: 
> The Administrative Division has the responsibility for overall 
policy development and implementation, It provides intraoffice 
: coordination and ali support services not directly related to 1979-80 
» case investigation, preparation, and prosecution. Jt coordinates 1977-78 1978-73 First Second Third 
and oversees all major or extraordinary criminal investigations Actual _ Estimated Base Add-on Add-on Add-on 
> and prosecutions It is responsibl i sroll. 
purchasing, personnel supervision» intercepartmental relations 
: grant :pplications and administration, and for budget preparation. 
» It is responsible for performance review of personnel and progress. 
It is primarily responsible for contacts with other City agencies, 
= the Office of the Mayor, the Mayor's Criminal Justice Council, the 
Law Enforcement Assistance Administration, the vepartment of 
> Justice, and the Board of Supervisors. - 
> 
> 
II. EXPENDITURE DETAIL 
A. Permanent Salaries 285,481 275,115 252,340 254,556 254,556 254,556 
B. Other Personnel Costs 
> C. Mandatory Fringe Benefits 93,890 71,075 62,758 63,306 63,499 63,507 
D. Direct Service Contracts 
" E. Operating Expenses 84,748 27,992 13 5929. 135929 13,929 13,929 
> F,. Facilities Maintenance 
G. Equipment & Cap. Outlay 
- H. 
> 7 
> J. TOTAL REQUESTED FOR THIS FUNCTION $464,119 ¢ 374,182 $ 329,027 $331,791 $331,984 $331,992 
a 1977-78 1978-79 1979-80 
Approved Approved Requested 
. III, EMPLOYMENT DETAIL 
A. Permanent Employments 16 16 17 18 18 18 
> B. IDWO Funded Employments (CETA) ut 1 ut aL iL 1 
C. Grant Funded Employments 
D. Other Temporary Employments 1 1 1 
> E. Full-Time Employees in 
Funded Positions i7 Uy) 17 17 17 17 
> F, Part-Time Employees in 
Funded Positions il 1 ab 1 iL 1 
dl TOTAL —_ 














*Butssa00I1d pz0M Jo esn Ano puedxe oF pue ‘FJeRS 
peseeitout ano Aq pajejtssadeu squeuysnfCpe ooeds 

pue butzyzeqs snotszea syew ‘suot3ztsod wLhao Ae, dn 
yOTd ‘6L6T ‘O€ Jequeqydes uo doip [Tt butpunz jueizb 
YyoOTyM uotzTsod s,Aqndep uosize suit} [TINJ ey Q pung 
‘suotjnossoid zourawepstu zyzyejys ATradoid :o03 stqeun 
2q TITM am 4ATTeOTFTOadS *sauopun yI0M YUeAzAOdUT 

yonu saaeaetT ieah 4yseT Jo $O00T 3e Sn Bbutpung 


*7OABHTASaAuT 

ioTuas suo pue sAauzoj3e OM} 4AOYS UOTSTATP 

TeuTwtzS ay} asAeaT pue ‘44TUN UOTIeHTATT pneig 

ZaunsuoDg ey} JO €/Z SReUTUTTe OF padIOzZ |q pTNoM 

aa Bbutpunz $66 3e uaAq “*saeak varyQ Ysed sy AaAO 

peystTduosse aaey aM WeYyM JO Yon Opun Of SN d9dI0J 

TIT’ 3ebpnq s,7eeA 4ysSeT JO SOOT MOTEeq sn Bbutpunz 3eY43 
SWI9Q FIOTTAxS ut pezeAysuowsep sey esToOTaKS STUL 


*TaAsT v3eTAdoidde ue 3e SsdTFJO Sty Hutpunz jou 

Jo ,38s090 AjtunjZioddo, ayz JO uotTRZeAOqeTS ue Se TaeAdaT 

%S$6 243 JO ssaoxd ut spunzJ butpueds 10z Tesodojd 

ano 3ze6pnq styy jo suotzjod sat}eAIeU 3YyR UT papntout 

OSTe SAPPY 9M “paeZeeUTTep ATAeeTO a7e sSueOSTOUPIA 

ueS 03 S8OTAIES HuTAeATTep Jo szsoo ay 3eYR UT 

estoiexe AyjATeey e useq sey styL ‘*}zebpnq s,ieah 4set 

JO $S6 pue $76 *%88 ‘$EB JO SZUSWeTOUT UT ZSeNnbeI 
qebpng iano 3siedaid of pey aaey am eek stuL 


*SSOT OU 93e7STOR ued OOSTOURIA ues JO 

etTdosd ay} pue ‘sassautsnq oostoueig ueg ‘jZUsWUTaAOH 

Tedrotunw jo yyTeey OTrwouods sy, ‘“eWIId 38074S se 

ATSNOTI9sS Se& SUTIO ,ASTTOO azTYyM, AO ‘OTWOUdDS 3e9I3 

03 esTwoId AW uo pa ASATTEep sAeY ATUM SUOTANSeSO1Idg 
Tetoseds syj pue 3tuM pneig JewnsuoD 3yQ ‘AaeYyIeboL 


*"spneij 3J8}30A pue sIeyJTeM ‘sesed JusaWeTzZZequse 
eaTeos-sbreyT ‘snozownu pue ‘6utzi butousez pue 
33943 O3Ne peztuebio ATybty e butyeeiq ‘saatyNdexa 
ARtTsAoyANY Butsnoy Asawviz0J OMQ BYR JO JudsUWzOTpUT 
49se9 ,293e61790390W, 243 JOF STqtsuodssadr st 4tun sty, 
“WTZOTA JY 9IL SUOTRNATASUT JeYyRO pue JZUSsWUATeAOCH 
2I9YyM SOWTAD Otwoucedss pue uoT}IdnzI0D saqndsso1d 
pue sojebtyseaut yotym Bbutpuny wwaT [Tet}zaed yAIM 
TUM UOTINOSSOIg TeTOadS eB paysSTTqej,sse sAeY 3M 


a=) a fe) 

wIPTTOO a3TYM, JO SWTZOTA useq aAeY OYM SUPOSTOUPIA 
ues OF UOTANATASeI uT ABSA Jed 00°000’00ZS$ 

3noqe pue ‘satjTeued pue soutz ut azeak ised 
00°000’Tzz$ eberzaae ue jo Ainsesay ARID By OF UANZEZ 
eB ST SOTRTATRZOS asayR JO R[NSeT suL “UuoTJeTpoSU 
yBnorzy3 eTqeAToselr you 97e YyoTyA Jo ‘Aauow Jo sjunoue 
queotjrubts ‘STenprtAtput jo siaqunu abae,T sAToOAuT 


dnoud 
“ON aDVd 23S Ald i1d3q ANNJ aNn4 


TO 


T 00 to) 8=6' 70 t00 





O86 T-646T = 


YVSA 1VOSI4 
SNOILYNV1dX3 1350n8 ——=2 
ODSIDNVYsA NVS SO ALNNOD ® ALID 


YOTYM Spneiy AaUNSUOD seynoeso3id 4tuN UOCTReHTATT 
AITeYL “SzZUSTTO petystzes AotId woiz pue sdot{od 
2eyz WOT TeiISJeI uo psAtadaeI |aie sqZUTeTdUOD 190430 
*spooyrzoqyubteu ay} 0F SaedTAIAeS S,34TUN 9|9UuR SbuTIq 
YOTYM SeTTIGOW JUTeTdUOD ay YybnoryA paAtTadoez aie 
sqzutetTduods eseyqy jo Auew ‘*ATTenuue sjzutezduods gogo’7 
yZnoqe seTpuey pue siaxa}zUNTOA Jo asn sATSUazxXO SsoYeU 
qIuN uoTRAeTpoew yuTeTduUOS ATSsYyL ‘“‘oostoueig ues jo 
aTdoad sy} 03 SadTAIeS AaWNSUuOD Jo AzoaeTIAeA e SaptAoid 
Mou pue uoTIeAASTUTWUpe STYyQ JO zPeA ASATZ yA 

ul papuedxe ATRZeeIb sem AtuMN pneigq AsWNsSUOD euL 


¥7eTD ARZuNOD ooOstoueIgG ueS :+a4DuNOS 
(196) xxxxxxuxnxacnexurexnnaexcexxncceneex BLE6T 
(TSL) xuxxxnxnexxuxcncexaxcxexexx LLET 


(S80) xxxxuxxxxexxnxxx OLET 


(LOE) xxxxxxxxxxxxx SLOT 





SLNAWLIWWOO NOSTUd ALVLs 


"uoT}zeIASTUTWpeR 

Zotid 94} JO 9307 39YQ 3OTM UPYA BsIOUW 3e 

S}uowjzTuMoOS Hbututezgo MoU 297e aM “Sj}USWRTWMMIOD uosTid 

a3e3S UT eSTI OTRJeWeIp e Uuseq Sey STYR TTe JO 3Onpoid 

eu} ‘SMOYS MOTSq A2IeYD 3uqz s¥Y ‘*sesed AieTbing pue 

Azeqqor snoties 4ysow 3yj JO uotjnossoid asusjUT 343 

03 skauzoRAZe AOTuUSeS ssRZeOOTTeS YOTYUM ATUN SUOTINDSsSOoOIg 

TeuUIWTIDd FJas1eDd e& 93e97D OF YOTYA YIM UOTIeIRZSTUTUpPY 

SOuL_ASTSSY JusUIs.7I0TU_ MET syRz WOIZ psejueIb 

pue peRTOTTOS 219M SpunjZ [Teispeq ‘*suotzndasoid 

Kuo{ey IOI Tepow peydsooe AT[euotzeu e& sulodeq 

Mou sey pue ‘uoTRzeZTUeHIO BDTZIO ASUIORAW 39TIASIGC 

Teuotztpeizz worz sinjaedsp [eotped e& SeM STUL 

*suweq AQTetToOeds autu oRUT 43tTUN UOTRINdDeSOId AUOTSj 
ano oaztueb1i098a [ ‘SewTIO Ssnotqzes Jo eaIe 39YyR UI 


*awt1od 

ODtwouodse AaYyAeG pue SspueIZ AZouiNsuod ut SeTATATROeP 

s,A9ut093W 2OTIRZSTG 39yuR ssPaTOUT ATTeTRUeYSGNS OF (Z) 

pue swtid (butonpoid iesz pue ZUSeSTOTA ‘*‘a*t) SnoTiss 

JO uotzNoesoad 9yQ UT sOTFJJO S,ABuUITORIW JOTIAZSTAG 943 

Jo aouewIOzZIEed |9yR BsAOAdWT 03 (T) ‘saatqzoelqo iofew 
OM} YRIM BOTJJO OQVUT owed JT ‘o/G6T ‘ATenueL ut 


NOILONGOULNI 


NOISSINHOD HO OsYOG ANIRievdsO 








AANYOLLY LOINLSIa 


| 


Ostr wwod 


o 


Sal 


. Mp) | CITY & COUNTY OF SAN FRANCISCO aie 








D BUDGET EXPLANATIONS 
» FORM! 4230 FISCAL YEAR O1 001 04 QJ 00. 2 
DISTRICT ATTORNEY ie FUND FUND DEPT DIV PAGE NO. 
DEPARTMENT, BOARD, OR COMMISSION 1979-1980 GROUP 


The consent decree recently entered into in the 
Officers for Justice suit paves the way for 
resumption of hiring for the Police Department. As 
the police grow in strength it is counterproductive 
to reduce our ability to prosecute. In order for the 
criminal justice system to protect San Franciscans 
from criminal activity all arms of that system must 
remain strong. Vigorous policing without the ability 
or intent to prosecute is at best an empty threat and 
at worst harrassment. 


I urge you to give serious consideration to 
funding this office above last year's budget level so 
that we can complete our agenda and better serve the 
needs of San Francisca 7 
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FORM 4250 
DISTRICT ATTORNEY 


DEPARTMENT, BOARD, OR COMMISSION 
grant funded positions, and an extensive cadre of 
volunteers: ; 





10 Attorneys 
5 Investigators 
6 Clerical 


The base budget detailed herein will require that 
existing vacancies be maintained and that the 
follow'ng positions be de-funded: 


3 x 8180 Principal Attorneys 
1 x 8176 Trial Attorney 
2 x 8146 D.A. Investigator 


SERVICE CONSEQUENCES 
CRIMINAL DIVISION 


An 83% base budget forces a return to pre-1976 
staffing levels thereby undoing much of the work of 
this administration. 


During the first three years of this 
administration, the first object of our efforts has 
been the prosecution of violent and fear producing 
crime. The results have been dramatic and 
gratifying. State prison commitments have risen from 
39:7 -in= 19:75-to.961_in 19778.. 


Part of this success is the result of policy 
changes such as no plea bargaining on serious 
felonies and demanding of stiffer penalties at 
sentencing. But the key factor which makes these 
policies work is the ability to attract to and hire 
into public service talented staff. The success of 
the past three years is, after all is said and done, 
the product of people. 


93% of the District Attorney's budget is for 
personnel-related expenses. The rest is for 
equipment, supplies, etc. which are required if the 
office 1s to function at all, and which do not 
fluctuate enough to be useful as staff is reduced. 
Thus, if the current budget is to be cut to 83% of 
its prior level, personnel reductions must be the 
primary method of "financing" the budget reduction. 


A reduction of ten attorneys and six senior 
investigators necessitated at a base budget level 
will have a devastating effect on the Criminal 
Division. The criminal caseload will not go down. 
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Tt is the product of citizen complaints and police 
arrests. The Police Department is intent on 
expanding its ranks during the next year now that the 
way has been cleared for recruiting. Accordingly, 
the workload generated by them for us is expected to 
increase, no matter what our budget is. 


The District Attorney's Office must review all 
police arrests and make the decision whether to file 
a criminal action and if so, with what offenses 
alleged. The District Attorney must also represent 
the State before the Court in all criminal 
proceedings. These are legally mandated duties and 
do not vary according to budget. 


The District Attorney has a great deal of 
discretion over what charges are filed in court and 
thereafter prosecuted. That discretion does not 
extend to the abandonment of whole categories of 
law. The office cannot, for example, decline to 
represent the State in misdemeanor cases. 


With options thus limited, a budget reduction 
will not be met with a reduced caseload, but rather 
with a reduced quality of work and lessened 
protection of the public. 


Specifically, the degree of specialization now 
applied to felony cases would be greatly reduced. 
Over time, state prison commitments would decline 
greatly. Similarly, where it is now possible to 
place special emphasis on official corruption 
(Metergate) , Chinatown gang activity, arson, sexual 
assaults, and red light abatement, such special 
treatment will have to cease. 


The first priority of this office will continue 
to be the prosecution of serious felonies. Thus, 
while misdemeanor prosecutions will not be abandoned, 
they will be afforded less resource. We view this 
prospct with great concern. 


Misdemeanor cases individually are less serious 
than felony cases. Misdemeanor crime in general, 
however, is a very serious matter. Petty theft, 
embezzlement and bad checks take a tremendous toll 
from local merchants. Disorderly conduct, flagrant 
solicitation of sexual favors, batteries and 
drunkenness affect San Francisco's quality of life, 
and in some areas south of Market and in the 
Tenderloin, have destroyed it. 


acijaberatiom cash Ul OPPCTSea Tro c$rime= or passion or 
oppor tunity) such as tiarge scale thefts, fencing, 
elections law violations ama embezzlement - 
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afford the specialization which has proven so 
effective for the past three years. Investigative 
services will remain at the base level. The cases 
which most benefit from specialization and 
investigative services will thus remain most 
affected. These include all ‘misdemeanors, arson, 
off’ cial corruption, election law violations, sexual 
ass ults, robbery and burglary. 


ECONOMIC CRIME UNIT 


No restoration of service is possible at this 
increment. 


SECOND INCREMENT 
SERVICE RESULTS 
CRIMINAL DIVISION 


The second add-on (4%) will permit restoration of 
the following positions to the Criminal Division: 


1, 8182 Head Attorney 
3, 8176 Trial Attorneys 
1, 8147 Sr. D.A. Investigator 


ECONOMIC CRIME UNIT 
No effect on Economic Crime Unit. 
SERVICE CONSEQUENCES 
CRIMINAL DIVISION 


The second Add-on will permit restoration of the 
four remaining attorneys and one of the investigators 
eliminated from this division in the base budget. 
This will accomplish near full resumption of targeted 
prosecutions i.e. the nine felony teams, arson, 
election law violations, red light abatement, and 
official corruption, 


At this level, the legal staff will continue to 
be inadequately funded for proper misdemeanor 
prosecutions, and will be without a large portion of 
its investigative resource. 


The cases which will remain affected are those 
which most benefit from investigative services. 
These include all misdemeanors, and any crime of 
deliberation (as opposed to crimes of passion or 
opportunity) such as large scale thefts, fencing, 
elections law violations and embezzlement. 


SD 
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ECONOMIC CRIME UNIT 


No restoration of service is possible at this 
increment. 


THIRD INCREMENT 
SERVICE RESULTS 
CRIMINAL DIVISION 


The third add-on (3%) will permit restoration of 
the following positions to the Criminal Division: 


4, 8147 Sr. D.A. Investigators 
ECONOMIC CRIME UNIT 
No effect on Economic Crime Unit. 
SERVICE CONSEQUENCES 
CRIMINAL DIVISION 


The Third Add-on restores no attorneys and four 
of the remaining five investigators eliminated in the 
Base Budget. 


The Police Bureau of Inspectors does no 
investigation of misdemeanors, and often is not able 
to participate in felony cases after an arrest is 
made. Because the legal standards for arrest and 
conviction are so different, it falls to the District 
Attorney's Investigators to raise the quality of 
evidence in a case to a standard that supports 
conviction. Investigators are often responsible for 
evidence handling and preservation and for 
Maintaining the office's official contact with 
witnesses. 


To an increasing degree, investigators 
Participate in original and independent 
investigations. Investigators are dispatched to all 
incidents involving a shooting of or by a police 
officer. They conduct investigations of official 
corruption and cases referred to this office which 
involve sophisticated or systematic criminal activity. 


The investigators are an integral and important 
part of the Criminal Division. We cannot afford to 
be without these services which are obtained by the 
defense bar routinely. 
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FORM 4250 


DISTRICT ATTORNEY 


DEPARTMENT, BOARD, OR COMMISSION 


afford the specialization which has proven so 
effective for the past three years. Investigative 
services will remain at the base level. The cases 
which most benefit from specialization and 
investigative services will thus remain most 
affected. These include all ‘misdemeanors, arson, 
off’ cial corruption, election law violations, sexual 
ass ults, robbery and burglary. 





ECONOMIC CRIME UNIT 


No restoration of service is possible at this 
increment. 


SECOND INCREMENT 
SERVICE RESULTS - 
CRIMINAL DIVISION 


The second add-on (4%) will permit restoration of 
the following positions to the Criminal Division: 


1, 8182 Head Attorney 
3, 8176 Trial Attorneys 
1, 8147 Sr. D.A. Investigator 


ECONOMIC CRIME UNIT 

No effect on Economic Crime Unit. 
SERVICE CONSEQUENCES 

CRIMINAL DIVISION 


The second Add-on will permit restoration of the 
four remaining attorneys and one of the investigators 
eliminated from this division in the base budget. 
This will accomplish near full resumption of targeted 
prosecutions i.e. the nine felony teams, arson, 
election law violations, red light abatement, and 
official corruption. 


At this level, the legal staff will continue to 
be inadequately funded for proper misdemeanor 
prosecutions, and will be without a large portion of 
its investigative resource, 


The cases which will remain affected are those 
which most benefit from investigative services. 
These include all misdemeanors, and any crime of 





CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 


FISCAL YEAR 


U9'79-1950 


ECONOMIC CRIME UNIT 


No restoration of service is possible at this 
increment, 


THIRD INCREMENT 
SERVICE RESULTS 


CRIMINAL DIVISION 


The third add-on (3%) will permit restoration of 
the following positions to the Criminal Division: 


4, 8147 Sr. D.A. Investigators 
ECONOMIC CRIME UNIT 
No effect on Economic Crime Unit. 
SERVICE CONSEQUENCES 
CRIMINAL DIVISION 


The Third Add-on restores no attorneys and four 
of the remaining five investigators eliminated in the 
Base Budget. 


The Police Bureau of Inspectors does no 
investigation of misdemeanors, and often is not able 
to participate in felony cases after an arrest is 
made. Because the legal standards for arrest and 
conviction are so different, it falls to the District 
Attorney's Investigators to raise the quality of 
evidence in a case to a standard that supports 
conviction. Investigators are often responsible for 
evidence handling and preservation and for 
Maintaining the office's official contact with 
witnesses. 


To an increasing degree, investigators 
Participate in original and independent 
investigations. Investigators are dispatched to all 
incidents involving a shooting of or by a police 
officer. They conduct investigations of official 
corruption and cases referred to this office which 
involve sophisticated or systematic criminal activity. 


The investigators are an integral and important 
part of the Criminal Division. We cannot afford to 
be without these services which are obtained by the 
defense bar routinely. 
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DISTRICT ATTORNEY 
DEPARTMENT, BOARD, OF COMMISSION 


13. CRIMINAL DIVISION: Electrical and technical 
equipment needed for investigators for gathering 
demonstrable evidence and presenting it in 
court. Includes cameras and audio equipment for 
presentation of audio evidence to juries. The 
latter will be portable so that it can be moved 
to any court where it is required. Approximate 


cost $9,800.60 


14. CRIMINAL DIVISION. A second word processing 
system is needed to accomodate the increased 


workioad on the existing system. Use of the 


existing system has taken a substantial amount of 

pressure off expansion of our clerical staff by 

allowing us to meet the increasing paperwork of 

litigation with only minimal increases in 

This is an important trend which 
roximate cost $12,400.00 


clerical staff. 
Must continue. A 





CRIMINAL DIVISION: Minimum travel and dues 
expense to maintain activity in National and 
California District Attorney's Association and 
attendance at professional seminars conducted by 
each. This is important for maintaining the 
office's professional standing. Approximately 
cost $2,000.00 


ABS 


COST SUMMARY 


Criminal Division 549,550 
Economic Crime Unit 262,400 
811,950 
The above amounts to a 20% increase over '78-'79. 
REFERENCE OOL: PERMANENT SALARIES s.O. 10 


A. Existing Positions 


All existing employments have been edjusted to 
account for sala-y increment differential. All 
vacancies have been carried at beginning salary. 
Salary savings have been adjusted for each increment 
to meet mandated budget levels. The Service Results 
and Service Consequences sections of this budget 
detail the personnel actions necessary to meet the 
salary savings requirements of each increment. 
Requests for new positions are detailed in the 
remarks which follow, and are presented in priority 
order. 
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GROUP 





B. New Positions 





1. Ai86 (Unclassified) Administrator, District 
Attorney's Office. This new position is essential, 
and is being requested in the first add-on and would 
have administrative jurisdiction over all programs. 





The District Attorney's Office of San Francisco = 
has never had a proper _y ctassified administrative 
executive's position. The need for such a position 
is real and has been served in this and prior 
administrations by assigning such responsibilities to 
a senior staff attorney. 


Private law firms and several District Attorneys' 
offices have discovered that administrative functions 
are better served by an administrative professional 
than by a "managing partner" who is neither trained 
nor motivated for administrative responsibilities. 


The proposed Administrator's salary is at the 
level of a Principal Attorney (about the middle of 
all attorney classes) and is consistant with 
administrative positions of similar responsibility. 
Detailed job description and salary are subject to 
Civil Service Classification. If this position is 
granted, the Staff Assistant VII position will be 
terminated. The net salary cost of this position is 
$2,216.00 per year. 


2. Al85 (Unclassified) Assistant Chief District 
This is a reclassification 
Of an existing position. Currently, one Senior D.A. 
Investigator carries substantially more 
responsibility than his colleagues. He is second in 
command to the Chief D.A. Investigator, is 
responsible for certification, qualification and 
training of all D.A. investigators, and carries an 
administrative workload. In recognition of these 
added responsibilities, and in order to establish 
fundamental equity, this position shouid be set 
apart. We propose a position of Assistant Chief 
District Attorney Investigator. Detailed job 
description and salary are subject to Civil Service 
classification. If this position is granted, one Sr. 
D.A. Investigator slot will be vacated. The net 
salary cost to the City will be $1,783.00 per year. 





3. 8180 Principal Attorne An additional 
Principal Attorney is being requested for the 
Criminal Division in the fourth increment. This 
attorney will be assigned to the Special Prosecutions 
Unit which is responsible for prosecution of official 
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CITry & COUNTY OF SAN FRANCISCO 


D BUDGET EXPLANATIONS 


FORM 4250 FISCAL YEAR 


DISTRICT ATTORNEY 1979-1980 
DEPARTMENT, BOARD, OR COMMISSION 
These new positions are requested in the 
fourth increment in order to pick up key CETA 
positions on the permanent payroll. While most CETA 
positions can rotate every 18 months, some have 
become so key to our operations that they should be 


Maintained on permanent funding. 


7. Seven Al84 Assistant D.A. Investigators. 
Attorneys in this office have no choice but to 
perform a tremendous amount of paralegal functions 
because thers is no one ese available, or because 
they are sensitive enough to require the attentions 
of an attorney cr an investigator. We know that a 
relatively small staff of Assistant D.A. 
investigators could make a tremendous dent in the 
paralegal workload and free attorneys to do much more 
valuable work. - 





PROGRAM AND INCREMENT: 





BASE is 2nd 3rd 
Geim<=Div.. —1>,8615,3953922,0217,064--2,151°,250) 2), 248 ,44'7: 
Econ. Crime 446 ,600 446 ,600 446 ,600 446,600 
Admin. 252,340 254,556 254,556 254,556 
Total —2,560:;293-2,723 ,020:. 2,852:,412372),9'49,,603 
REFERENCE 002 TEMPORARY SALARY S.O. 200 


In November 1977, this office hired a temporary 
Staff Assistant VII with the intent of accomplishing 
the following tasks in two years time: 


1. improve space utilization in the office, 

2. study and implement changes to office 
paperflow to make more efficient, 

3. develop the use of word processing, 

4. review and revise as appropriate case 
record keeping, 

5. study manpower effectiveness work assign- 
ments and allocation, 

6. implement a management information system 
using the Court Management System Data 
Base. 


Although the tasks to be accomplished were 
ambitious, the project is on schedule. This is true 


in spite of the individual's taking on administrative 
duties in addition to those duties specified. 


FUND FUND DEPT DIV SEC “PAGE NO. 
GROUP 


Some funding is required in '79-80 to complete 
the two years originally anticipated. In addition we 
are asking that the position be funded through the 
end of '79-80 in order that additional tasks 
identified during the first year of this project may 
be completed. 


It is our intent to fund and fill a new position 
of Administrator, District Attorney's Office. If we 
are able to do so, the Staff Assistant VII position 
will be terminated and these duties would be assumed 
by the Administrator. 


BASE lst 2nd 3rd 
Admin. 28,736 28,736 28,736 28,736 
REFERENCE 003: RETIREMENT ALLOWANCE §.O. 600 
Permanent salaries 
Employees entry prior to 
11/1/76 (87) 
2,314,962 x 20.05% 464,150 
Employees entry date 
after 1/1/76 (63) 
1, 213;,7 502x= 14.70% 178,421 
1 - 1402 $ 8,665 
1 - 1404 4,541 
2 - 1430 19,052 
1 - 1442 8,952 
2 - 1444 21,314 
2 - 1446 20,984 
9 - 1458 104,771 
3 - 1460 38,706 
1 - 1650 13,367 
9 - 8146 170,048 
1 - 8147 22,289 
1 —- 8148 20,567 
1 - 8150 15,086 
lL = 8152 16,965 
18 - 8176 419,895 
4 - 8178 107,144 
5 - 8180 166,027 
1 —- 8181 35,377 
63 $1,213,750 
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CITY & COUNTY OF SAN FRANCISCO 


ae) 


D BUDGET EXPLANATIONS 


FORM 4250 


DISTRICT ATTORNEY 








DEPARTMENT, BOARD, OR COMMISSION eR 
PROGRAM AND INCREMENT: 
BASE lst 2nd 3rd 
Crim. Div. 7,597 8,238 8,754 9,142 
Econ. Crime 1,618 1,618 L, 618-—-1-,618 
Admin. 1,008 L017 1,017 1,017 
Total 10,223 10-873). Vso 1a ye 
REFERENCE 007: UNEMPLY. INS. ADMIN. COST SO. 621 
BASIS OF ESTIMATE: 
Total Permanent Positions 150 
Less exempt from all 
Unemployment Insurance 
149° 
Plus temporary salary pals 
50x52 300 
Total new permanent employee 
positions requested '79-'80 28 
28° x2 56 
Total 356 
PROGRAM AND INCREMENT: 
BASE — Ist 2nd 3rd 
Admin. 231 245 257 266 
REFERENCE 008: PROFESSIONAL SERVICES s.O. 1001 


Professional Services pays for transcripts of 
court proceedings and "Skelly" dismissal hearings. 
They are an unavoidable cost of legal practice. 


BASIS OF ESTIMATE: 


'77-'78 Actual expenses incurred $11,500 
'78-'79 Budget plus supplemental 

for Golden Dragon expenses $28,477 
'78-'79 Estimated non-Golden Dragon 

expenses $11,500 
'79-'80 Estimated trial expenses 

('77-'78 + 10%) $12,650 


FISCAL YEAR 


1979-1980 





OL 001, 042-01 008 12 
FUND. FUND DEPT DIV SEC PACE NO. 
GROUP 
'79-'80 Estimated dismissal hearing 
expenses $ 1,000 
'79-*80 Total estimated professional 
services $13,650 


PROGRAM AND INCREMENT: 


BASE Ist 2nd 3rd : 


Crim, Div. 13,650 13,650 13,650 13,650 


REFERENCE 009: LOCAL SHARE GRANT MATCH S.O. 1100 


Grant match funds required as condition of 
participating in LEAA grants. 


BASIS OF ESTIMATE: 


GRANT '78-'79 BUDG. '78-'80 REQUIRED 
Career Criminal 32,028 68,000 
Victim/Witness 4,593 4,593 
Corruption Control 47,241 43,702 
Supplemental 57555 0 

89,417 116,295 


Third year funding for the Career Criminal Grant 
will need a 20% match where first and second years 
required only 108%. 


This office receives a total of $669,286.00 in 
LEAA grants. 


PROGRAM AND INCREMENT: 


BASE lst 2nd 3rd 


Crim. Div...— 116,295 116,295 116,.295— 116,295 


REFERENCE 010: LOCAL FIELD EXPENSE S§.0. 1201 
Local field expenses consist of miscellaneous 
costs of getting our clerical empioyees to and from 
City Hall for hearings, pick-up and delivery of 
in-City correspondence. We do not have a courier. 


BASIS OF ESTIMATE: 


'77-'78 Actual 125 
'78-'79 Budget 100 
'79-'80 Estimate 
Muni fares 12 
Parking meters & mileage 10 
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CITY & COUNTY OF SAN FRANCISCO 


Ries) 


D BUDGET EXPLANATIONS 


FORM 4230 
DISTRICT ATTORNEY 


DEPARTMENT, BOARD, OR COMMISSION 





REFERENCE 014 POSTAGE S.0. 1233 








BASIS OF ESTIMATE: 


'78-'79 Estimated expenses $5,809 
10% rate increase allowance 581 
6,390 


PROGRAM AND INCREMENT: 











BASE lst 2nd 3rd 
Crim. Div. 4,984 4,984 4,984 4,984 
Econ. Crime 767 767 767 767 
Admin. 639 639 639 639 


Total 6,390 6,390 6,390 6,390 


REFERENCE 015: SUBSCRIPTIONS SPOR 235 





Subscriptions to various legal periodicals of 
special importance to prosecutors and investigators. 
These are basic working materials. 


BASIS OF ESTIMATE: 


'77-'78 Actual S222. 
'78-'79 Budget 2,000 


Due to operation of the new Hall of Justice Law 
Library, certain subscriptions will be eliminated. 


'79-'80 Estimate 1,500 
PROGRAM AND INCREMENT: 
BASE lst 2nd 3rd 
Crim. Div. 1,500 Ty S00. 1500. 31-500 
REFERENCE 016: PRINTING 5.0. 1236 





Printing by private firms. All printing is now 
performed by Central Printing and is budgeted under 
S.0O. 3500. 


FISCAL YEAR 


1979-1980 


Ol OO1s 204 ae. 01-004 ay 
FUND. FUND DEPT DIV SEC nee ae CE No. 


REFERENCE 017: OFFICE MACHINE RENTAL S.0O. 1241 
Contract rental of office machines : 
BASIS OF ESTIMATE: 
'78-'79 Budget 30,966 


"79-'86 Continued rental of existing office 
equipment as follows: 


Xerox 34090 5,761 
Initial supplies 240 
Rental 5521 
Xerox 4500 13,303 
Initial supplies 563 
Rental 12,740 
Pagers 576 
Postal meter 7A) 
Wang word processor 11,598 
Initial supplies 558 
Rental 11,040 
Total rental 31,413 


PROGRAM AND INCREMENT: 
BASE Ist 2nd 3rd 


Crim. Div. 21,675 21,675 21,675 21,675 
Econ. Crime 5,026 5,026 5,026 5,026 


Admin. 4,712 4,712 4,712 4,712 


Total 31,413 31,413) - 31,413 31,413 


REFERENCE 019: OFFICE SUPPLIES S.0. 1301 
BASIS OF ESTIMATE: 
'77-'78 Budget 19,147 
'78-'79 Budget 20,000 


By tightening controls and by using our automatic 
stencil cutter to reduce the cost of forms we have 
reduced our annual expenditure for office supplies. 
For the years 77-78 and 78-79, the average annual 
expense has been $17,500. 


'79-'80 estimate $18 ,503 


PROGRAM AND INCREMENT: The above estimate is 
reduced by an estimated $100.00 per employee defunded 
at each increment. 
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CITY & COUNTY OF SAN FRANCISCO 


Spa 


D BUDGET EXPLANATIONS 


FORM 4250 
DISTRICT ATTORNEY 


DEPARTMENT, BOARD, OR COMMISSION 


REFERENCE 022: OTHER SUPPLIES S.0. 1399 


Used to purchase City Directories for 
investigators, Consumer Fraud and Juvenile, City 
Directories are an important information source. 

BASIS OF ESTIMATE: 

3 City Directories at $112.00 ea 336 


PROGRAM AND INCREMENT: 


BASE Ist 2nd 3rd 

Crim. Div. 224 224 224 224 
Econ. Crime ally 112 112 112 
Total 336 336 336 336 


REFERENCE 023: MEMBERSHIP DUES S.0. 1440 


Maintains office membership in the National 
District Attorney's Association. 


BASIS OF ESTIMATE: 


One active NDAA membership 320 
One associate NDAA membership 50 
370 


PROGRAM AND INCREMENT: 


BASE ist 2nd 3rd 
Admin. 0 0 0 370 
REFERENCE 024; ELECTRICAL EQUIPMENT ‘SrOnee2 2157 





Electrical and electronic equipment (usually 
audio equipment) used by investigators for interviews 
and presentation of recorded evidence to juries. 

BASIS OF ESTIMATE: 


One Sony TC 56 recorder for use by attorneys and 
investigators in recording witness interviews. $197.00 


PROGRAM AND INCREMENT: 


BASE lst 2nd 3rd 


Crim. Div. 0 0 0 197 








a 


FISCAL YEAR O1 2.001 04" -70]2- 2002 16 


FUND. FUND DEPT DIV SEC PAGE NO. 


1979-1980 GROUP 


REFERENCE 025: OFFICE EQUIPMENT S.0. 2260 


Office equipment including typewriters, 
calculators, dictating equipment. 


BASIS OF ESTIMATE: 





One Casio Mod. 1211 calculator $275.00 
PROGRAM AND INCREMENT: 
BASE ist 2nd 3rd 
Admin, 275 275 275 275 
REFERENCE 026: OFFICE FURNISHINGS §.0. 2261 
BASIS OF ESTIMATE: 
One 5 drawer file cabinet $163.00 
PROGRAM AND INCREMENT: 
BASE lst © 2nd 3rd 
Crim. Div. 0 0 0 163 
REFERENCE 027: TECHNICAL EQUIPMENT S.0. 2265 





BASIS OF ESTIMATE: 


One Polaroid Mod. 253 camera which will be used 
for I.D. card photos and scene-of-crime photos. This 
department now has no camera and no facility for 





taking I.D. pictures. $202.00 
PROGRAM AND INCREMENT: 
BASE lst 2nd 3rd 
Crim. Div. 0 0 0 202 
REFERENCE 028: LAW LIBRARY BOOKS S.O. 2270 








With the completion of the Hall of Justice Law 
Library, the District Attorney has assumed into his 
base budget the law book budgets for the District 
Attorney, Police, and Public Defender. 
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FORM 4250 
DISTRICT ATTORNEY 


DEPARTMENT, BOARD, OR COMMISSION 


REFERENCE 033: 
BASIS OF ESTIMATE: 
Per instructions from central shops: 
22 cars @ $350.00 ea. $7,700.00 
PROGRAM AND INCREMENT: The above amount was 
reduced by $200.00 for each defunded investigator's 


position. 


BASE —— Ist 2nd 3rd 





Criminal Div. 6,100 6,100 6,300 7,300 


2 


Cost of operation of Court Management System. 
This is the District Attorney's share of costs as 
determined by the Policy Committee on Justice Data 
Systems. 


While the cost is for running CMS, the same 
computer terminals give us access to Federal, State, 
regional and local law enforcement data systems. 

BASIS OF ESTIMATE: 


Per breakdown provided by EDP for continuation of 
existing level of service. 


Systems and programming $19,737 
Input preparation 48 
Control and tabulating 251 
Bursting and decolating 87 
Main computer 13,344 
Teleprocessing services 37 ,066 
Direct charges 37.65! 

Total $74,184 


This represents an increase of $15,213.00 from 
'78-'79 which is attributed to increased use of the 
system by this office. This increased usage has 
saved this office many times that amount of clerical 
costs by vastly simplifying certain clerical 
procedures. 


PROGRAM AND INCREMENT: 


,v, o-FslUNWCUCemhUC OTC TTC FTlhUCUCOUOTmUC OOTUC OCmUC OU OCUTmCUMOCOTCUCUTUCUCHCUCUTTCUCU OU OCU OCUCOCUC OUCH 


BASE LSet 2nd 3rd 





Criminal Niv 7A 184 7A 198A FA IQA 7A IQA 


2 OE 





AUTO MAINTENANCE S.0O. 3100 


REFERENCE 034: MAINT. OPERATION (EDP) S.0. 3400 


Pest | CITY & COUNTY OF SAN FRANCISCO | tes6San 
D BUDGET EXPLANATIONS 
FISCAL YEAR 


1979-1980 


Ol S001™ 046 01-002 els 
FUND. FUND DEPT DIV SEC PAGENO. 
GROUP 


REFERENCE 035: PRINTING AND REPRODUCTION s.0. 3500 





For services of central reproduction at City Hall. 


BASIS OF ESTIMATE: 


Xeroxing at City Hall by trial a 
deputies $42.00/quarter 168.00 
Annual Report 300.00 
Misc. forms 232.00 
$700.00 


PROGRAM AND INCREMENT: 


BASE lst 2nd 3rd 
Admin. 700 700 700 700 
REFERENCE 036: LITIGATION EXPENSES S502 L451 





Covers costs of litigation including witness fees 
and expenses, attorneys' case related costs, change 
of venue expenses, and special purchases needed for a 
case. 


Because we prosecute many cases where the victim 
and only witness does not live in San Francisco, 
these costs are higher than one might otherwise 
anticipate. 


BASIS OF ESTIMATE: 


'77-'78 Actual expenses 40,724 
'78-'79 Budget and supplemental 56,101 
'78-'79 Projected expenses exclusive 

of Golden Dragon case 41,000 


'79-'80 Estimate ('78-'79 plus 108%) 45,100 


PROGRAM AND INCREMENT: The above amount was reduced 
by $1,000.00 per defunded attorney. 


BASE sit . 2nd 3rd 


Criminal Div. 34,100 40,100 45,100 45,100 


REFERENCE 037: JOINT LAW LIBRARY S.O. 2690 





The Joint Law Library is now complete and within 
budget. No further capital improvement funds are 
required. 
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FORM 4250 


CITY & COUNTY OF SAN FRANCISCO 


D BUDGET EXPLANATIONS 
District Attorney-Family Support Bureau FISCAL YEAR 
DEPARTMENT, BOARD, OR COMMISSION 1979 be! 1980 








BUDGET FISCAL YEAR 1979/1980 
DISTRICT ATTORNEY'S OFFICE 
FAMILY SUPPORT BUREAU 


PROGRAM ASSUMPTIONS 


The Family Support Bureau is mandated by Federal and State law to 
perform all functions of child support enforcement, collection and 
disbursement by locating absent parents, obtaining court orders, 
establishing paternity, and collecting on the orders. THE FEDERAL 
AND STATE GOVERNMENTS PAY THE ENTIRE COST OF THE PROGRAM BY DIRECT 
SUBVENTION AND BONUSES FOR COLLECTIONS. IN ADDITION THESE BONUSES 
PROFIT FOR THE CITY'S GENE FUND, ‘THE PERSONNEL RE- 
DUCTIONS REQUIRED BY THE BASE BUDGET WiLL REDUCE COLLECTIONS BY 
PROFITS BY TELY 

















oe 





Title 45 of the Social Security Act (P.L. 93-647), Section 11350 

et. seg. of the California Welfare and Institutions Code and Civil 
Code 0 et. seq. require that this office attempt to collect reim- 
bursement of all welfare monies paid through the AFDC program, and, 
upon request, child support for any resident not on welfare. Our 
first priority is to collect as many welfare dollars as possible, 

but we are mandated by law to maintain a parity between our welfare 
and non-welfare services. Historically, this has resulted in a steady 
increase in the number of both welfare and non-welfare cases. 


Collections for the first five months of Fiscal Year 1978/1979 indi- 

cated that our total collections for Fiscal Year 1978/1979 will be at 

least $4,000,000 with our current staff and budget. This consists of 

$2.25 million in welfare collections, $1.1 million in non-welfare 

collections and $700,000 on reciprocal cases. a 
We are assuming that State and Federal laws regarding child support 

funding will be the same in Fiscal Year 1979/1980 as in Fiscal Year 

1978/1979, except for the Federal reimbursement for non-welfare case 

activity which will end on September 30, 1979. If Congress continues A. 
the non-welfare reimbursement for the entire fiscal year, profits will 

be approximately double the amounts shown in this budget. 


We expect our caseload to increase in the Fiscal Year 1979/1980, a 
factor over which we have no control. We also face increased pressure 
from two Court of Appeal decisions which drastically affect our work, 
since approximately 90% of our judgments are obtained by negotiating 
an agreement (stipulation) with the absent parent. The case of 

Isbell _v. Sonoma Count 21 C.3d 61 (1978) held that our negotiated 












judgments were unconstitutional in the absence of a court _ 
decision in each case that they were truly voluntary. The case of 
County of Ventura v. Rudy Castro, Jr. Civ. 54214 and a companion 
class action in Ventura County have further challenged the consti- 
tutionality of our judgments, requiring court review of the finan- 
cial status of the absent parent in each case. If this position 
is sustained, all our actions will be resolved by full-scale law- 
suit rather than by agreement. 









It is clear that we cannot properly handle our current caseload in 
fiscal year 1979/1980 with a reduced budget, and just as apparent 
that we will be unable to accommodate the projected growth of our 
caseload from non-welfare families in that year. 


The non-welfare cases are of particular concern to this office. The 
vast majority of our non-welfare clients are women who used to be 
trapped on the welfare rolls. They are now working single parents, 
struggling very hard to maintain their independence and control 
their own lives. The child support we collect for these women pro- 
vides the slender margin of difference between economic autonomy 
and financial slavery; between mental dignity and psychological 
despair. Thus the cost of abandoning these women cannot be mea- 
sured merely in terms of the welfare dollars they would otherwise 
need in order to simply feed, clothe and shelter their children. 


1979/1980 he 


BASE BUDGET 
$ > > : 


SERVICE RESULTS 





We are required by the City salary structure to pay step increases. ' 


Because we were created only in January, 1976, we face such increases 
for virtually all our employees who are relatively new to City 
Service. This results in our work force being cut back much more 
severely than older departments with their work force already at 

the top of their pay scale. If our budget is approved at the 957 
level, we will sustain a net loss of 11 positions, or 9% of the 
1978/1979 staff. Even if our budget were approved at 100% of the 
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D BUDGET EXPLANATIONS 
oe District Attorney-Family Support Bureau SL SSNS 04-02 3 
DEPARTMENT, BOARD, OR COMMISSION 1979 1980 INDEX SHEET 
year. The average typist processes 11,910 TTL. Increment 1 1979/1980 athe 
documents per year. With a 27% reduction in 
the clerical staff, we project a comparable $106, 225 "88" 


reduction of clerical functions overall. 
A. Service Results 


San ca) ae This increment will restore the following 








REVENUE PROJECTION I positions. 
BASE BUDGET 
1- 8178 Senior Attorney 
REVENUES 1- 1864 Senior Systems & Procedures Analyst 
2- 8158 Investigator II 
SELF $210,000 1- 1424 Clerk Typist 
URESA-R $ 23,000 
Total Revenues $233,000 This increment will bring the attorneys up to 1978/1979 
staffing levels. It will provide better utilization of 
EXPENDITURES our computer capabilities than is possible under the Base, 
including technical assistance to improve and streamline 
Operating Expenditures FSB $1,951,185 our data processing system, It will bring the Welfare 
Operating Expenditures DSS* 209,690 Enforcement (i.e. Welfare Collections) Investigators back 
$2,160,875 to 94% and Welfare Intake back to 100% of 1978/1979 levels, 
and replace one of their clerical support persons. It will 
Less: bring the Paternity Unit up to 50% of 1978/1979 staffing. 
Administrative Reimbursement 
Federal Share B. Service Consequences 
--FSB Direct ($1,215,000) 
--FSB Indirect ( 65,000) All cases which are ready for an attorney to take to court 
--DSS Direct* ( 157,268) will be handled. Computer problems will be resolved more 
--DSS Indirect* ( 174,878) expeditiously than in Base and with less assistance from the 
State Share ( 576,000) Controller's EDP. We will obtain child support orders in an 
additional 200 welfare cases, and establish the paternity of 
Excess of Reimbursement over Expenditures $27,000 170 additional children. An estimated additional $240,000 
in child support will be collected, and profits will increase 
OTHER by approximately $14,000. (See Revenue Projection II on the 
next page.) 
Savings in San Francisco share of AFDC $20,000 


PROFIT** $280, 000*** 


*Figures supplied by Thomas Flaherty, Chief Accountant, 
Department of Social Services. 


**kExcess of revenues, subventions & offsets over expenditures. 


***With 75% reimbursement for Non-Welfare cases until 9-30-79 only. 
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TAL CITY & COUNTY OF SAN FRANCISCO 


Ly BUDGET EXPLANATIONS 


FORM 4250 


District Attoirmey-Family Support Bureau 


DEPARTMENT, BOARD, OR COMMISSION 





FISCAL YEAR 











eee A. Service Results 
REVENUE PROJECTION III This increment will bring the Legal Department up to 100% of 
WITH INCREMENT 2 1978/1979 staffing. It will restore the investigators in the 
Locate and Paternity Units to the 100% level, and restore one 
REVENUES. clerical support person. The Welfare Arrearages Unit will be 
restored to the 50% level. An estimated additional $150,000 
SELF $261, 000 in child support will be collected, and profits will increase 
URESA-R 30,000 by approximately $6,000.(See Revenue Projection IV on-the next 
Total Revenues S291, 000 aeee y 
EXPENDITURES This is still a net loss of.eleven positions from the 1978/1979 
staffing level. The Legal Liason & Quality Control Unit is still 
Operating Expenditures FSB $2,139,163 eliminated. Three line supervisors are still eliminated. The 
Operating Expenditures DSS* 209,690 Accounting Unit will still be 25% below 1978/1979 levels. The 
$2,345,953 Welfare Arrearages Unit will still be 50% below, Welfare Enforce- 
ment 6% below and Non-Welfare Enforcement 20% below 1978/1979 levels. 
Less: Six clerical support persons and a Management Assistant are still 
Administrative Reimbursement deleted. At this increment there is still a 9% overall reduction 
Federal Share from 1978/1979 staffing levels. 
--FSB Direct ($1,364,000) 
--FSB Indirect ( 73,000) B. Service Consequences 
--DSS Direct* ( Ieeeacas 
--DSS Indirect* ¢ 174,878 The additional Locate Investigator will locate approximately 800 
State Share ( 576,000) more absent parents so that child support can be collected for their 


children. The Paternity Investigator will establish the paternity 
of at least 170 additional children, which will enable FSB to obtain 
child support orders on these cases. An additional 500-600 legal 
actions will be undertaken. The Welfare Arrearages Unit will obtain 
approximately 120 orders for past-due child support. These orders 
will reimburse the County for welfare paid out in the past. 


Excess of Expenditures over Reimbursement (4,000) 
OTHER 


Savings in San Frarcisco share of AFDC 


22,000 
$309 , 000*** 


PROFIT** At this level collections will be approximately $600,000 less, and 
profits approximately $42,000 less than they would be if we were 


staffed at 1978/1979 levels. (See Revenue Projection V on the next 


*Figures supplied by Thomas Flaherty, Chief Accountant, page.) 


WOE AG Ghs REEL Det ae Because the Accounting Department is still understaffed, 18,000 : 


child support payments will not be credited to the payor's account 
and disbursed to the Department of Social Services or the non- 
welfare parent. Since the Welfare Arrearages Unit has been cut 

in half, there wilt be 120 fewer orders for past-due welfare support 
obtained. Reductions in the Enforcement Units combined with other 
staff losses reduce collections. Because the Legal Liason & Quality 


**Excess of revenues, subventions & offsets over expenditures. 


***With 75% reimbursement for Non-Welfare cases until 9-30-79 only. 





Control section has been eliminated, the attorneys will spend more 
V. Increment 3 UEHeL = time answering investigators’ legal questions (or the questions will 
$63,735 gst" not be answered) and a substantial number of the legal pleadings 


will contain errors of fact or law that may result in flawed judg- 
ments. The loss of an Investigative Supervisor will mean that the 

. Ler lerelaighs aes Interviewer Investigators will have much less super- 
vision than they do now, and no one to help with their difficult 
cases and interviews. Because there is no Management Assistant, 
State & Federal Reports and Claims will not be done on time. Because 
there are six fewer line clerical workers and one less clerical. _ 
supervisor, all investigators and staff personnel will do more clerical 


This increment will restore the following positions: 


1- 1458 Legal Stenographer 
1- 1426 Senior Clerk Typist 
1- 8157 Investigator I 
1- 8158 Investigator II 











“ATMO 61-06-6 T?aun Soseo OATPJTOM-UON OFZ JUSWesAnqUTer %O/L YAITMex% 
*seanqtpuedxe t0A0 sjeszzo Y SsUOTRUeAQNS ‘senueAeT FO Ssaoxgyy 


*Sa0TAIVS [Teto0S Jo juewqQI1edeq 
‘quequnosoy JetyD ‘AqzeyeTA sewoyy, Aq pettddns saazn3tyqx 











cera 
*ATUO 6/-O0€-6 TTIUN seseo sAeFTOM-UON TOF JQUSWSEsaAnquTer Y%C/ YITMyxx * 00 oT pel pions 
c 
(o) 
*saanjtpuedxe 19A0 sjzeSFyZO BY sucTRUBAQNS ‘SenUeAeT FO SSooXgxx eine) eeeay CY Pare car eee SBUTAES — 
*seoTAIES TeTOOS Fo juewjz1edeq (000‘61$) seanqatpuedxq 2zea0 Juewesinqwtey Jo sse90xg 


‘quejunosoy Jetyo ‘AqzeyeTA sewoyy, Aq pettddns saan3tay 


« « 
xx 000° Z7E$ *%LLI0Ud Gua azeys 2323S 











(yee iit) 4081TpUL ssa- 
000°97$ OGdV¥ JO erPYS OOSTOUPAJ UPS UT sBUTARS (89c LST ) 4%9902Tq Ssd-- 
(000°SL ) }0eATpUl gSsq-- 
YWaHLO (000 ‘€T7‘T$) 30011 dSd-- 
oiaeyus Tesz9ped 
(000 ‘06) quowesanquteay 1z2eA0 seanjtpuedxq jo ssooxg quoulssanquTey eATeIzSTUTUpY 
7Sssoy 
(000°96 dd) ereyg 23e3S 
(g/8°7T ) 4%7022TpuL Ssd-- 069° 602 %SSQ@ Sean3ztpuedxg Sutzeisdo 
(SoGe/cir =) %20283Tqd SSsd-- 1ZS‘S0z‘Z$ SA Seanqgtpuedxg ZutzezedQ 
(000‘78 ) yOeaTpul gSd-- 
(000‘0€S“*T$) q0e4Td €Sa-- SaaNLIGNadXxa 
eiPus [er9ped 
JUeWesingUuTsY eATIeAWSTULTUpY 000 ‘ILLES senusAey [eIOL 
7SSOT 000°ZE u-vsaan 
000‘62z$ Alas 
ooo *oT9*Zs_ SanNaA aa 
069 602 %SSQ seinztpuedxg 3utjze19d9 SaNNaATa 


TS8€‘007‘Z$ ASA SeanqzTpuedxg Sutzeredo 
€ LINANAYONT HLIM 


SHANLIGNad xa AIT NOITLOALONd FANAATY 
000 ‘T6¢E$ BONUSAD MAT ETOLes: ¢ el a I ee Se ee ncaa 
000 04% u-Vvsaan 

O000‘ISES Alas *saseo ay FO 
uotynossoid snoz0Sta pue AjTiree 0F poReTer ATIOPATP ST SuOoTIOaT 
SaNNaA au ~[0D ut sseoons :suoTsseyoid Jtpeio pue Tese_T eyuyz UT Si94IO qIIM 
SepTouTods soueTrIedxe ano ‘z9AeMOH *O86T/6L61 TeeA TBOSTF SYR 2OFZ 
+ LNANATYONI HLIM Afuo onusAet UT sUOTJONper pue SeSSOT 9YyI [Te Pe Ie[NOTeS sAeYy 9M 


A NOILOSLONd AONSATa : 
*TTe 32 
See ‘quOp, 9q OU TT TM 10M TeoTAaTO owos pue *6/61/8/61 UT UPYI {TOM 











iaaKs x30N} O861/6L6T é a . NOISSINAOD ban “bbe pes Sas pe 2 
9 Z0-40 YuVSA IVOSI4 neoaing 3aoddnsg Ay tweq-Asur0RRY 3OTAWSTIA rn 
SNOILVNV1dxX3 L350ne ei 





22, | ODSIDNVHSA NVS AO ALNNOD # ALID i 24, j 


| 


CITY & COUNTY OF SAN FRANCISCO | 3 


BUDGET EXPLANATIONS 







































FORM 4250 District Attorney-Family Support Bureau SCAU NEAR 04-02 7 
_) DEPARTMENT, BOARD, OR COMMISSION 1979-1980 INosx SHEET 
EXPENDITURES Deptl Base 
Prop L Retirement 
> 10 Regular Misc Rfx 001 Total Existing Retire. No. 
ae Class No. of Positions Rate No. of Positions Z Rate of Positions 
Personnel changes are: 
> 1222 1 $12,189 1 =0= =02 
A. Adding four 8102- Process Servers to replace higher 1402 -0- -0- -0- -0- -0- 
paid investigators and clerical employees at the 1404 3 19,895 2 $9,776 1 
a base and first three increment levels. These are 1406 -0- -0- -0- -0- -0- 
explained in the Service Results portion of the 1408 1 12,680 1 -0- -0- 
Explanations. 1410 1 15,799 al -0- -0- 
-) 1424 18 20,8 66 3 148,279 15 
B. Deleting one 8180-Principal Attorney, Civil and 1426 8 66,638 6 21,450 2 
Criminal if two new 8174-Attorney, Civil and 1458 3 12,376 1 22,360 2 
». Criminal positions are approved. The deletion 1460 -0- =0= =(= Ae =0= 
of the 8180 is shown in the salary savings line 1630 4 10,179 1 27,214 3 
9999-1 at all four budget levels. 1632 ib -0- -0- 9,943 i 
> 1634 1 13,181 1 202 =0= 
In addition salary savings of 5.5% is projected at each 1652 1 16,038 1 -0- -0- 
2 increment level. 1708 1 10,858 1 -0- -0- 
1842 -0- -0- -0- -0- -0- 
At current salary levels the net cost of adding 1844 1 18,818 aL -0- -0- 
the two 8174 Attorney positions (the lowest paid Attorney 1864 -0- =0= =0= =0= =0= 
» classification) will be only $7,995 including fringe 8102 4 -0- -0- 33,616 4 
benefits. gat 6 13618 aL 206,200 15 
7 15 75 9 127,498 8 
= 160 Payments in Lieu Sick Leave Rfx_002 eiA y 115,541 6 105i: 1 
43,088 2 -0- -0- 
~ None budgeted for in 1979-80. $161 1 24,827 i -0- -0- 
7 2 -0- -0- 36,772 2 
176 Retroactive Salaries Rfx 003 ous 1 30,224 1 -0- -0- 
2 -0- -0- 64,310 2 
> None budgeted for in 1979-80. 8185 aie 42,439 eles 2-0 S052 
> BOO URE Eiirenen LICLE REx 004 she rca 97 $653,729 41 $726,469 56 
elete 1- ' 
if 2-8174 app. 1 -0- -0- (30,952) (1) 
% Totals 2960) $653,729 mele $695,517 = 955 
=e x_20.05% a x_14,70% 
~. $233,314 = $131,073 + $102,241 
> 
* 
® 
= 
= 
-—— 
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D ‘ BUDGET EXPLANATIONS 
FORM 4250 District Attorney-Family Support Bureau FISCAL YEAR 04-02 9 
DEPARTMENT, BOARD, OR COMMISSION 1979-1980 INDEX SHEET 


Third Increment - Continued 




















Total Existing Retirement No. of Soc. Sec. Liabilit 
Class No. of Positior Rate No. of Pos. > Class Positions Total Salary -31- - = 
1632 1 -0- -0- 1424 18 169,145 5,183 5,184 10, 367 
1634 1 SHS GI. 1 1426 8 88 088 2,700 2,700 5,400 
1652 L 16,038 1 1458 3 34,736 1,065 1,065 2,130 
1708 1 10,858 1 1460 ~O- -0- -0- -0- -0- 
1842 -O0- -0- -0- 1630 4 375393 1,146 1,146 2,292 
1844 aL 18,818 iE 1632 L 9,943 305 305 610 
1864 iL -0- -0- 1634 1 13,181 404 404 808 
8102 4 -0- -0- 1652 1 16,038 492 492 984 
8157 20 42,565 3} 1708 i 10,858 333 333 666 
8158 20 187,784 fi 1842 -0- -0- -0- -0- -0- 
8159 7 15, 542 6 1844 1 18,818 ITA 577 1,154 
8160 2 43,088 2 1864 -0- -0- -0- -0- -0- 
8161 1 24,827 1 8102 4 33,616 1,030 1,030 2,060 
8174 2 -0- -0- 8157 16 219,818 6,737 6,738 13',475 
8178 2 30,224 if 8158 17 281,973 8,642 8,643 L7,285 
8180 2 -0- -0- 8159 7 1347592 45125 4,125 8,250 
8185 1 42,439 } 8160 2: 43,088 L321: 1 Bess yal 2,642 
Sub-Total 112 $715,985 45 $872,705 67 grer ; ere ae aby oer 
Delete 1-8180 ere t 30,224 477 926 1,403 
if 2-8174 app. (1) -0- -0- (30,952) (1) 64 , 310 836 1,972 2,808 
Tae Tae Se 8185 uk 42,439 103 1,301 1,404 
Totals 111 $715,985 45 $841,753 66 
= x 20.05% => X 14.70% = Sub-Total 97 1,380,198 39,402 42,306 81,708 
= Delete 1-8180 
$267,293 = $143,555 + $123,738 if 2-8174 
601 Retirement Other Rfx 005 SPR GQ) 30,952) (455) — (953) 1,506 
Totals 96 1,349,245 38,947 41,357 $80,304 


None budgeted for 1979-80 as the one member of the State 


t t t h. i . 
Retirement System who worked here has retired RireeTnecanent 











606 Soc Sec Rfx 006 Carried snwdeetron 

Deptl. Base 
Deptl. Base 
Bepel Base of 96 1,349,245 38,947 41,357 80, 304 
Class Positions Total Salar 1424 1 8,975 275 275 550 
—S ees eee Ja 1864 1 18,464 566 566 1,132 
1222 1 12,189 374 374 748 2 31,886 978 977 1,955 
1402 =02 : 205 te e378 5 iss 8178 1 28,216 539 865 1,404 
1404 3 29,671 909 909 1,818 
1406 Oe sit ane Lae 208 Totals 101 1,436,786 41,305 44,040 $85,345 
1408 1 12,680 389 389 778 
1410 1 15,799 484 484 968 
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ORM A220 District Attorney-Family Support Bureau 


DEPARTMENT, BOARD OR COMMISSION 


FISCAL YEAR 


1979-1980 





First Increment 






No. of 
Positions coe 
—S= e “ 
102 $1,467,738 
Delete 1-8180 if 
2-8174 approved (1) (30,952) 
101 1,436,786 
x 0.4% 
$ Seay 
Second Increment 
No. of 
Positions 
108 $1,536,159 
Delete 1-8180 if 
2-8174 approved Q) (30,952) 
107 1,505,207 
x 0.4% 
$ 6,021 
Third Increment 
No. of 
Positions 
112 $1,588,690 
Delete 1-8180 if 
2-8174 approved = (al) (30,952) 
TEFEN SI5575-738 
x 0.4% 
$ 6,231 
621 Unemploy. Insurance - Admin. Rfx 009 





Deptl. Base 

96 Positions x $2.00 = $192 
First Increment 

101 Positions x $2.00 = $202 








CITY & COUNTY OF SAN FRANCISCO 
D BUDGET EXPLANATIONS 











04-02 pal 
INDEX SHEET ‘ 

Second Increment 

107 Positions x $2.00 = $214 
Third Increment 

111=Positions ~x>-$2500)- =: 3$222 
1001 Prof. - Special Svc. Contr. Rfx 010 
Deptl. Base $14,500 
A. Data Processing and Programming $13,200 





San Francisco is legally obligated by contract to pay $13,200 
during Fiscal Year 1979/80 to continue as a member of the 
seven-county CSAR Users Group who ail share the cost of 
maintaining the Child Support Accounting and Reporting System. 


This is our computer billing, 
It interfaces directly to DSS 
child support payments in the 
Incentive Funds (SEIF). 


tracking, and accounting system. 
for the recouping of welfare 
claiming of Support Enforcement 


Improvements to this system are being made now, and many more 


are being projected for next year 
system that increased San Joaquin 


the first month it was used. 


; including a multiple billing 
s collection returns by 28.7% 
Programming changes that are 


approved by the CSAR Users Group are split equally among the 


seven counties. 


Security Alarm and Patrol 





$1,300 


This covers maintenance and operation of the intrusion alarm 


system which we have previously installed. 


The system includes 


a response by an armed guard when the alarm is set off. 


$108.33 per month x 12 months = $1,300.00 


First, Second and Third Increments 
As Above. 


1201 Local Fieid Expenses REx. 0d 





$250 


Deptl. Base 


This small amount will provide for field expenses for the Locate 
Field Team, the Special Action Field Team, the Data Distribution 
Team, and other FSB employees who have parking meter charges, 
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D : BUDGET EXPLANATIONS 
FORM 4250 District Attorney-Family Support Bureau FISCAL YEAR 04-02 13 


INDEX SHEET 
1979-1980 








DEPARTMENT, BOARD, OR COMMISSION 


A. Telephone - Continued 





At the same time we made a request to access the Federal 12 months x 15¢ postage x 2000 warrants = $3,600 
Telecommunications System (FTS) to reduce our inter- 

state long distance phone costs. As of now we have The Bureau's normal business mail is projected to be 500 
not received a response although the Office of Child pieces per day. 

Support Enforcement (OCSE) of the Department of Health, 

Education and Welfare is still pursuing the request with 251 work days x 500 pieces x 15¢ postage = $18,825 


the General Services Administration. 
To begin absent parents in the payment cycle we give them 








B. Telepage System $801 postage paid envelopes to cover the period before they are 
billed. We also use postage paid envelopes to receive 
This item covers the rent of three Telepage beepers for essential documents needed to establish a case. 
use by our two Field Investigator Teams and our 
messenger. 12 months x 1920 casesx 18.5¢ = $4,262 
Business Reply Permit Fee = 30 
C, Telephone Directories $289. Business Reply Accounting Fee = 75 
This covers the rental of three Haines Reverse Telephone $4,367 
Directories for San Francisco ($100.64), Oakland ($93.19), ; , 
and the East Bay ($95.32). This replaces the Polk City First, Second, and Third Increments 
directories and the PT & T Street Address Directories. Net above 
They contain about one-third more listings than those PAA 
above and are the preferred directory of collection 
professionals. These are used to locate absent parents. 1234 Copy Machine Rex 018 
First, Second, and Third Increments Deptl._Base $12,880 
ec abore: This will be used to continue to lease an IBM Copier II 


and an SCM 312R copying machines. These machines were 
obtained on the advice of the Mayor's Office as being the 


Mes) _OEEECS most cost effective way of meeting our needs at a volume 


Rfx 017 





Deptl. Base $34,400 of 35,000 copies per month. 
veptl. base ? 
When the case is at the enforcement stage, each obligor is First, Second, and Third Increments 


billed once a month under the current system. This bill is 
mailed at the First Class Presorted rate of 13 cents a 
letter, The cost of mailing an average of 4800 bills per 


As above. U 





MOnthiwlll be: 1235 Subscriptions Rfx 019 
12 months x 4800 bills at 13¢ each = $7,488 Deptl.» Base $100 
First Class Presorted Fee = 30 ; ; 4 
A x This covers a variety of professional and legal journals 
First Class Presorted Accounting Fee 2) needed by the staff as well as a very limited number of 
$7,593 general interest and children's magazines for the use of the 
3 clients while waiting to be interviewed. Since many of the 
In addition, we must mail about 2000 warrants (child support clients have children with them, they provide a much needed 
payments) per month to families who are not on welfare. distraction for youngsters who are otherwise very active and 
These warrants are produced twice a week and (after being noisy. 
held sufficient time to allow the check to clear) are mailéd 
in the same sequence as produced. Unfortunately, we do not First, Second, and Third Increments 
yet have the volume to take advantage of the presorted rate. 
As above. 
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FORM 


CITY & COUNTY OF SAN FRANCISCO 


BUDGET EXPLANATIONS 
FISCAL YEAR 


1979-1980 


4250 


District Attorney-Family Support Bureau 


DEPARTMENT, BOARD, OR COMMISSION 





Rfx 026 
$25,989 


1301 Office Supplies 





Deptl. Base 


The basic request in this category is $20,000, last year's 
funding. The additional $5,989 is chiefly to implement part 
of a revision to our filing system. We wish to go toa 
terminal digit color coding system. 


The cost of converting our system in total is shown below: 
- Letter-sized 


Folders rinted 


Legal-sized Folders 











Closed Files 6,600 6,600 
Active Files 16,000 16,000 
Locate _5,000 _5,000 
27,600 27,600 

Price _$215. Mx $106.09 Mx 
$ 5,934 $ 2,928 

File Folder Labels Terminal Digit Labels 

Closed Files 13,200 39,600 
Active Files 32,000 96,000 
Locate 10,000 30,000 
55,200 165,600 

x $10.90 Mx x $14.50 Mx 
$602 $ 2,401 


Therefore the total cost for supplies to convert all the 
files in the office would be $11,865. We plan to convert as 
much as possible during 1979/80, depending on the funding 
level we are granted in this category. 








First Increment $27,656 
Second Incremert $29,761 
Third Increment $29,948 . 





= 








1325 Vehicle Parts-Supplies Rfx 027 





$270 


Deptl. Base 


When FSB was operating twelve vehicles we had to replace 
16 tires per year. With eight vehicles we estimate we 
will have to replace 10 tires. 


10 x $25.00 + Tax $270 


F 


irst, Second, and Third Increments 


As above. 


1391 Fuels & Lubricants Rfx 028 


$2,800 





Deptl. Base 


FSB autos will be averaging about 8,000 miles per year. 

At 14 mpg each car will use about 571 gallons of gasoline 
per year plus 10 quarts of oil. The Purchasing Department 
Central Shops projects that the cost of gasoline will be 
59¢ a gallon and oil 55¢ per quart. 


(59¢ x 571) + (55¢ x 10)-x 8 cars 


$2,800 (rounded up) 


First, Second, and Third Increment 





As above. 
1399 Others Rfx 029 
Deptl. Base $100 


This is intended to cover purhase of various professional 

books and pamphlets other than the full sets of law books which 
are shown in subobject 2270. 

1460 Property Rent Rfx 030 


$102,480 





Deptl. Base 


This request covers the existing 16,500 square feet now being 
leased at 814 Mission Street on the Fifth Floor (11,000 sq. ft.) 
and the Sixth Floor (5,500 sq. ft.) 


$8,540 per month x 12 months 


$102,480 


First, Second, and Third Increments 


As above. 
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3500 Printing Reproduction Rfx 039 





Deptl. Base $1,000 





The cost of reproduction at the Purchaser's Print Shop is still 
rather high because of the need to create and print new forms 
for this program. The number of forms needed to prosecute a 
case in court is astonishing, 


Many of these are legal forms which the court requires to be 
of a higher quality than FSB can produce, and are needed in 
such quantities that it is not cost effective for FSB to 
produce them, Others have unusual specifications such as 
padding, special colors, or odd sizes that FSB cannot produce. 


First, Second, and Third Increments 


As above. 


4900 Revenue Transfer to District Attorney Project Rfx 040 






This money was requested in 1978-79 to create a contingency 
fund for bad debts and cash shortages. 


None requested for 1979-80. 


4900 Revenue Transfer to Gen. Fund-DA Rfx 041 





This shows the amount of administrative reimbursement, both 
State and Federal, transferred to the General Fund. 








Deptl. Base $1,856,000 
First Increment $1,941,000 
Second Increment $2,013,000 
Third Increment $2,064,000 





4900 Revenue Transfer to DSS - Family Support Unit Rfx 042 






This shows the amount of federal reimbursement transferred to 
DSS for operating its child support unit. 


Departmental Base $332,146 





First, Second, and Third Increments : 
As above. 
FT. rrr cr rc aa = 


CITY & COUNTY OF SAN FRANCISCO 


04-02 17 


INDEX SHeer 








REVENUES 


6209 Support Enforcement Incentive Rfx 901 






This shows the amount of Support Enforcement Incentive 
Funding we anticipate generating at the new rate of 15%. 





Deptl. Base $233,000 
First Increment $267,000 
Second Increment $291,000 
Third Increment $311,000 





6319 Child Support Federal Aid Rfx 902 





This shows the amount of federal funds available to reimburse 
the City for operating the Family Support Bureau. It assumes 
that funding for non-welfare activities will not continue 
past September 30, 1979. 











Deptl. Base $1,280,000 
First Increment $1,365,000 
Second Increment $1,437,000 
Third Increment $1,488,000 
6366 Child Support - State R£x 903 








This shows the total amount of state aid available to operate 
the entire child support program in San Francisco. 


Deptl. Base $576,000 


First, Second, and Third Increments 


As above. 
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DEPT. DIV. SECTION FUND | 
WORK PROGRAM. DETATIL 
Mental Health 





Name of Program or Function 


Program Description: 


The Mental Health Unit performs mandated legal services 








conservatees,; in 5 aTeeb aoe Ss 


or men aI crim 


Program Outputs: 


Unit 





A. Total--Mental Health Cases — 


II. EXPENDITURE DETAIL 


. Permanent Salaries 
. Other Personnel Cost 


PUBLIC DEFENDER 
DEPARTMENT, BOARD OR COMMISSION 











Page 3 
Identification from Summary B 
1979-80 
1977-78 1978-79 First Second Third 
Actual Estimated Base Add-on Add-on Add-on 
due) 5}S) 2599 2599 2599 2599 2599 





. Direct Service COTTE TIL Sn TT SS 
. Operating EIKO gh ge a SS eS a ee eS ee 


A 
B 
C. Mandatory Fringe Benefit 
D 
E 


F. Facilities Maintenance 








J. TOTAL REQUESTED FOR THIS FUNCTION 


IIIT. EMPLOYMENT DETAIL 


5115275 ¢ 137156  ¢ 88660 5137739 137739 g 137739 








1977-78 1978-79 1979-80 
Approved Approved Requested 
1 aL 1 


OPENS nent EMD LOY TEN CS ao SSS ee 2 ee 


. Other Temporary Employments_ 


A 
B. IDWO Funded lS nr a SEIS | an ea ROE a 
C. Grant Funded Employmenta__Cet@_— 
D 
E 


- Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 
Funded Positions 


TOTAL 


ee es ee 7 aay TS ‘; ee, 





* 


9 ee enone ee 
Figures reflect net budget Only. 
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FORM 4250 
PUBLIC DEFENDER 





DEPARTMENT, BOARD, OR COMMISSION 
Department Functions: 


The Public Defender's Office, by statutory mandate, 
must provide competent legal representation to the fol- 
lowing: Adults charged with crimes (Penal Code Section 
987); Juveniles (Welfare and Institutions Code, Section 
734); Civil Contempt (Government Code, Section 27706(a) ); 
Conservatorship and guardianship proceedings (Welfare & 
Institutions Code, Sections 4000, 5000, Developmentally 
Disabled, Probate Code Section 1461.5, 1606, 1851.1 and 
2006). See also, San Francisco Charter, Section 3.403, U.S. 
Constitution, Sixth Amendment, California Constitution, 
Article I, Section 8, For indigents rights to legal counsel. 


iE BASE BUDGET 1979-80 
$1,844,430 83% 
A) SERVICE RESULTS 
Ne This funding level would require a reduction of 


the work force as follows: 
(a) Layoff of permanent attorneys: 


8182 Head Attorney 

8180 Principal Attorney 
8178 Senior Attorney 
8176 Trial Attorney 


DPNN 


TOTAL LAYOFFS 14 Attorneys 

In Fiscal Year 1978-79 salaries accounted for 92.5% of 
the cost of this office. The present level of attorneys 
consists of: 45 permanent, 4 temporary and 18 Ceta Staff 
Attorneys. The remaining costs for supplies and equipment 
etc., are presently insufficient to cover the actual needs 
of this office through Fiscal Year 1979-80. Any substantial 
savings, therefore, must be the result of salary savings 
through the layoff of attorney personnel. Because of the 
extreme shortage of permanent attorneys and the extensive 
work caseload (see service consequences below), this office 
has been reguired to place Ceta staff attorneys in identical 
fiumctions as pen rttorneys. Under present Federal 
i i uestion as to whether 


= fo 


Ceta Gessoiines, 1c is a serious g 





CITY & COUNTY OF SAN FRANCISCO 


D BUDGET EXPLANATIONS 
FISCAL YEAR 00 


1979-80 








FUND FUND DEPT DIV SEC 


GROUP 


the layoff of any one permanent staff attorney would result 

in the elimination of all Ceta attorneys. See Ceta Regional 
Bulletin No. 16-76 (Region IX) dated April 15, 1976. Such a 
reduction, if it occurred, would result in an additional 

loss of eighteen (18) attorneys with the subsequent result 

of the elimination of Public Defender services in the Municipal 
Courts. 


B) SERVICE CONSEQUENCES : 


The major workload measurement in this office is the 
number of new cases per attorney per year. A caseload 
standard enumerated in the Report of the President's Com- 
mission on Law Enforcement and Administration of Justice of 
1967 and adopted in 1969 by the California Public Defender's 
Association provides for an average of 300 cases per attorney 
per year of mixed felonies and other cases, excluding the 
Public Defender and the Chief Deputy Public Defender in an 
Office the size of this one. This office, however, has 
included all attorneys in its counting and has accepted, 
because of budgetary limitations, a more excessive caseload 
of 400 cases per attorneys per year. In Fiscal Year 1977-78 
this office represented the following number of new cases: 


Felonies 4910 
Misdemeanors 19569 
Mental Health 1959 
Juvenile 2982 
TOTAL 29420 


With an average of sixty-four (64) attorneys employed 
in Fiscal Year 1977-78, the caseload per attorney was 460. 


Applying this standard to the layoffs of fourteen (14) 
attorneys would result in this office's inability to represent 
6440 cases in fiscal year 1979-80. In order to substantially 
retain Public Defender services throughout the criminal 
justice system, this caseload reduction would be spread 
among the Superior, Municipal and Juvenile Hall Courts. 

This reduction, by necessity, would have to be evenly 
distributed over the fiscal year. 


Penal Code Section 987.2 provides in part that the 
courts have to appoint counsel because "the public defender 
has properly refused to represent the person accused." In 
order to substantially maintain public defender services 
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4 fae) ees CITY & COUNTY OF SAN FRANCISCO ia eet | 
> D BUDGET EXPLANATIONS 
UCL Pees FISCAL YEAR Ove 001 05 Teves $2. 
PUBLIC DEFENDER FUND. FUND DEPT DIV SEC 3 
» 2272-80 GROUP 
DEPARTMENT, BOARD, OR COMMISSION 
> 
INCREMENT 3 1979-80 INCREMENT 4 (A) 1979-80 
» 
$2,096,441 95% $2,201,450 100% 
» 
A) SERVICE RESULTS A) SERVICE RESULTS 
» 
This levei of funding would restore the following This level of funding would retain the following 
" permanent attorneys: permanent attorneys: 
8176 Trial Attorney 2 8180 Principal Attorney il 
~ 8176 Trial Attorney 2 
» TOTAL = 2 TOTAL 3 
B) SERVICE CONSEQUENCES: : 
. B) SERVICE CONSEQUENCES : 
1) By the standard of 460 cases per attorney per 
year, the retention of two (2) perinanent attorneys would 1) By the standard of 460 cases per attorney per year 
» allow this office to accept an additional 920 cases in the retention of three (3) attorneys would allow this office 
Fiscal Year 1979-80. to accept an additional 1380 cases in Fiscal Year 1979-80. 
» 
‘ 2) Other Consequences: 2) Other Consequences: 
» At this level of funding the office will suffer the At this level of funding the office would suffer the 
loss of seven (7) permanent attorneys. This would result in continued loss of four (4) attorneys. This would result in 
> this office's having to refuse representation in 3220 cases this office having to refuse representation in 1840 cases in 
| in Fiscal Year 1979-80. Fiscal Year 1979-80. Although this would result in the 
continued elimination of Public Defender services from the 
- Municipal Misdemeanor Courts, this office would be able to 
represent the present number of felony and juvenile clients. 
» 
“ 
» 
» 
» 
D> 
» 
‘ 
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CITY & COUNTY OF SAN FRANCISCO 


35d 








D BUDGET EXPLANATIONS 
FORM 4250 FISCAL YEAR 01 001 Obes 10.0e 220.0) 
RUBLES. DEEENDER epatac FUND. FUND DEPT DIV SEC 5 
DEPARTMENT, BOARD, OR COMMISSION GROUP 
b) ATTRACTS ONLY INEXPERIENCED ATTORNEYS - The (61). Additionally, our support staff has grown, thus 


present rate of Ceta compensation is very much below the 
prevailing wage for lawyers. Thus, the CETA grants for 
attorneys attract only recent admittees to the California 
State Bar, who lack basic case preparation and trial skills. 
These lawyers, although potentially good trial attorneys, 
initially lack skills and experience. 


c) NECESSITY OF TRAINING: This office has been 
required to assign additional permanent attorneys to the 
training of new Ceta attorneys. Because of the high case- 
load already carried by the entire staff this has created a 
greater disproportionate caseload among the permanent staff. 
This office is not sufficiently staffed for the continuous 
training of new CETA Attorneys every 18 months. 


d) HIGH TURNOVER RATE - It has taken approximately 8 
to 12 months in which to train Ceta attorneys to provide the 
Minimum standard of legal representation for misdemeanor 
clients. It generally requires 3 years to adequately 
prepare an attorney to handle the more serious felony cases. 
There is a high turnover of CETA attorneys because of low 
salaries, porject terminations, and legislative limitations 
On time-in-service. As a consequence, we will experience 
serious disruption in our personnel structure, and difficulty 
in maintaining a continuity of representation for our 
clients. 


Ae TELEPHONE & TELEGRAPH SYSTEM 


In this office's Pre-Proposition 13 Budget for Fiscal 
Year 1978-79, a telephone system was requested and approved 
by the Mayor and the Board of Supervisors. The item was 
deleted in the final budget after Proposition 13 passed. 
However, the necessity for an adequate telephone system 
continues. The present telephone system provides 8 lines 
for a staff of over 120 employees. During long periods of 
the working day, telephone service in and out of the office 
is unavailable to many of our clients and staff. 


Sr OFFICE SPACE 


The present quarters of this office were originally 
built to accommodate a staff of 17 attorneys. The number of 
attorneys at our office at the Hall of Justice is sixty-one 





escalating the space problem. This has resulted in a lack 
of client-attorney privacy and a high noise level. The 
disruption from over-crowding has created and will continue 
to create a serious morale, health and efficiency problem 
among the staff. 


The amount requested for office space was appropriated 
in the Pre-Proposition 13 Budget, after a careful study by 
the Mayor's Budget Office and the Board of Supervisors' 
Budget Analyst. New space is absolutely essential if the 
Public Defender is going to provide competent legal services. 


4. OFFICE FURNITURE AND EQUIPEMENT 





This level of funding would provide the furniture and s 


equipment which would be needed if money for additional 
office space was appropriated. The amount requested for 
furniture and equipment is less than one-half of that 
appropriated in the Pre-Proposition 13 Budget for Fiscal 
Year 1978-79. This office has reduced that request for 
furniture by one-half in realization of the restrictions 
imposed by Proposition 13. The necessity for such furniture 
and equipment with the additional office space is self- 
apparent. 


i 
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CITY & COUNTY OF SAN FRANCISCO 


D BUDGET EXPLANATIONS 


FORM 4250 
PUBLIC DEFENDER 


DEPARTHENT, BOARD, OR COMMISSION 
001 REGULAR MISCELLANEOUS 


The permanent staff of the Public Defender's Office 
consists of forty-five (45) attorneys, six (6) investigators 
and twelve (12) clericals. Within the permanent salary 
category the following reclassifications are requested: 


Convert - one (A102N) Chief Public Defender Investigator 
Oe 
ene -— 1220 - Payroll Clerk 
One - 1630 - Account Clerk 
one - 1706 - Telephone Operator 


Convert - one - 8181 Assistant Chief Attorney to 
one - 8182 - Head Attorney 


The need for the conversion of said clerical positions 
has existed for over four (4) years. Due to the dispro- 
portionately high percentage of our clerical staff being 
employed through the CETA program., and the inherent problems 
attached to that program enumerated in our base budget 
narrative. It is virtually impossible to effect timely 
responses to requests from City Hall or any other authorized 
agency. To enhance the problem even further, the Civil 
Service Commission has established personal evaluations and 
the Controllers Office has established the new accounting 
procedures (FIRM), which adds to the cumbersome workload now 
carried by our clerical staff. 


An experienced telephone operator to handle the heavy 
volume of calls is needed, particularly with the inadequate 
telephone system. The Ceta Personnel currently handling 
this position is not a telephone operator by classification, 
which has caused dissatisfaction on the part of those 
handling this job and resulted in rapid turnovers. 


The Reclassification of the Assistant Chief Attorney 
(8181) to Head Attorney (8182) is in keeping with the spirit 
of Proposition 13 and the reorganization of budgetary 
priorities. In addition, the Assistant Chief position did 
not fit in with an orderly administrative pyramid for the 
operation of this department. 


002 REGULAR TEMPORARY 
This unit is presently staffed by one Head Attorney, 


four temporary attorneys and two Ceta investigators borrowed 
from the investigation section. 


FISCAL YEAR 


01 
FUND. FUND DEPT DIV SEC 


1979-80 GROUP 


The proliferation of recent legislation in the area of 
mental health law affecting both civil and criminal clients 
has tremendously increased the mandated duties of the Public 
Defender, and has necessitated the utilization of specially 
trained attorneys for these cases. 


The Public Defender is automatically appointed to 
represent each proposed conservatee at hearings in the 
mental health court pursuant to the LPS Act. The Court has 
ordered the Public Defender to consult with each client and 
review his records prior to the hearing, thereby avoiding 
the unnecessary transportation of the proposed conservatee 
and witnesses to the court in uncontested matters. Over 80% 
of these clients are located outside San Francisco County. 


Commencing January, 1976, the legislature mandated the 
representation of the developmentally disabled by the Public 
Defender at the Probate Court at Conservatorship/Guardian- 
ship Hearings, a totally new responsibility. On July l, 
1977, AB 1417 became effective. This section requires the 
legal representation on request of all persons subjected to 
a probate guardianship or conservatorship when the basis for 
the action is mental incompetence. 


There continues to be numerous legislative changes 
affecting the rights of mentally disordered criminal of- 
fenders. Legal representation and periodic judicial review 
is required for the processing of the mentally disordered 
misdemeanant, and felony defendants, who are found incom- 
petent to stand trial, defendants found not guilty by reason 
of insanity, and the mentally disordered sex offenders. 

Many of the rights accorded to civil mental patients have 
also been extended to the criminally committed mental 
patients. The presence of patient's rights advocates in 
hospitals for these patients and the end of the indeter- 
mMinate sentence have contributed to greatly increase the 
legal representation burden of the office. Legislative 
provisions for transfer of certain of these patients to 
civil commitment status makes the assignment of all mental 
disordered cases to a specialized unit the most economic and 
efficient method of handling this caseload. 
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CITY & COUNTY OF SAN FRANCISCO 


D BUDGET EXPLANATIONS 


FORM 4250 


Se oe 8 ED ee 


DEPARTMENT, BOARD, OR COMMISSION 


021 OTHER CURRENT EXPENSES 


These funds are used to cover the cost of printing our 
Annual Report each year, for necessary publications and 
notifications, such as required public hearings; purchasing 
Street Address Directories and Realty Indexes. This account 
also covers miscellaneous expenses for the Juvenile Court 
Division for postage, subscriptions and maintenance and 
repair of office equipment. 


022 OFFICE SUPPLIES 


This office has been unable to live within the budgetary 
appropriations of this account. Supplemental Appropriations 
have been requested and approved for the last two years. 
There is currently pending before the Office of the Mayor, a 
supplemental for additional funds to sustain this office 
through the end of fiscal year 1978-79. 


023 TECHNICAL SUPPLIES 


These funds provide for photographic supplies. This 
account has also been deficit over the last two years. 
Supplemental appropriations have been requested and approved; 
and there is currently a supplemental pending in the Office 
of the Mayor. 


024 VEHICLE PARTS-SUPPLIES 


This account provides for tires and tubes for City 
owned vehicles. As in other accounts, the funding has been 
limited which has necessitated a request for supplemental 
appropriation currently pending in the Office of the Mayor. 


025 FUELS AND LUBRICANTS 





Gasoline and 0il is provided for City owned vehicles 
through this account. The funds requested were the quoted 
prices from the Central Shops during fiscal year 1978-79. 


026 OTHERS 


This fund includes City Directory (Reverse Directories) 
and maps. Additionally, this account covers miscellaneous 
items such as batteries for calculators, recorders and flash 
units, electrical plugs and extension cords, desk and office 
keys. 


FISCAL YEAR 





01 001 05 00 00 


ms 


FUND. FUND DEPT DIV SEC 9 





1979-80 GROUP 


027 BOOKS LIBRARY 


This is the basic amount needed to provide reference 
books to be maintained within the Office. There will be no 
duplication of the existing Library within the Hall of 
Justice. 


029 ADULT PROBATION 

This fund reflects the Public Defender's share of the 
salary for the Court Management System Coordinator, to be 
transferred to the Adult Probation Department. 


030 AUTO MAINTENANCE 


This account covers preventative maintenance, major and 
minor repairs on all City owned vehicles. 


031 MAINTENANCE OPERATION 

Representatives of the Court Management System (EDP) 
has informed this office that the cost of services for 
fiscal year 1979-80 is $53,188. 


032 PRINTING REPRODUCTION 
SEE EXPLANATION 019. 





WORK PROGRAM SUMMARY 


SHERIFF 
DEPARTMENT, BOARD OR COMMISSION *TOTAL LESS NON-BUDGETED REVENUES. 





2/18= 13 1979-80 
tf 
PROGRAM OF FUNCTION 


1 


A. CUSTODY 
|®- JUDLCIAL 1,667,120 
bt jc. CIVIL 549, 351 542,118 566,597 585 , 867 
D. PRISONER SVCS. 136, 261 166, 186 189,151 190,550 
: COUNTY PAROLE 52,794 66,280 |. 66,281 66,281 
F. 
| G. Administration 433,635 360, 927 387 , 798 408,084 430,238 


H. Unallocated Costs 





I. Equip/Cap. Outlay 40,261 


1,950 1,950 


: 200 200 


REVENUE 

Ad Valorem 9,871,503 8,045,538 8,555, 142 8,939,658 9,228,270 

State Subventions | 
State Grants 
Fees and Charges 442,100 531,750 531,750 556,850 576,900 | 
Other Revenues 2,000 2,000 2,000 2,000 | 


EXPENDITURE DETAIL M4 


A. Permanent Salaries 6,477. 427 5,245,092 5,644,874 5,962,738 6,195,119 





B. Other Personnel } i 


Costs 201,651 266,100 266,100 266,100 266,100 


_- N 
C. Mandatory Fringe 2 i: 
Benefits 1,906,833 1,435,822 11,545,644 1,632,051 1,696,232 } 

i) 


D. Direct Service 
Contracts 


E. Operating Expense IT 68 bon 1,632,074 1,632,074 1.635,669 | 1,647,769 
200 1,950 1,950 






. Equip/Cap. Outlay 40,261 


299 


234-44 => 


. ACTUAL BUDGET 5 Bit Bh, TAO)! 8,579, 288 9,088,892 9,498,508 9,807,170 | 


. Permanent Employments| 378 298.68 321.10 339.37 352.90 
. IDWO Employments 
. Grant Funded Empl. 46 41.00 Sri OO) 31.00 41.00 
. Other Employments 

Se ee A 


S24 -eae=a=> 
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| 99 | 06 00 00 01 


DEPT. DIV. SECTION 





FUND 
WeOsRuK = BuR-0' GoRUAUM DLE TACT 


Name of Program or Function CUSTODY 





Program Description: 


The Sheriff's Department is responsible for the operation 








rocess and properly 
initial arrestees and other risoners presented_ 









standards 


The county jails must meet state minimum jai? 
ana provide protection tc the community from escapes, 
protection of staff and prisoners from 
assaultive prisoners, and correctional 
programs for prisoners. 


Program Outputs: 


Unit 














II. EXPENDITURE DETAIL 


A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 

G. Equipment & Cap. Outlay 
H 
i 





J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 
Funded Positions 


i i i i i i i i a a i a er J J | 


TOTAL 








DEPARTMENT, BOARD OR COMMISSION 


Identification from Summary 


1977-78 1978-79 
Actual Estimated 
63,124 63,000 
15207 1,200 
482,674 820,000 
4,364,524 4,406,840 
181,258 141,651 
Leal 5752178 1,298,188 


1,485,743 1,587,602 
6,983 34, 263 


$7,195,686 $7,468,544 








1977-78 1978-79 
Approved Approved 
258 260 
12 ial 
270 27a: 


Page 2 
A 





1979-80 









Firs Second Third 
Base Add-on Add-on Add-on 
58,000 58,000 58,000 58,000 
1,100 1,100 1,100 1,100 
425,000 425,000 425,000 425,000 
3516,840 3,793,234 4,001,632 4,162,291 
169,074 169,074 169,074 169,074 
975,309 1,051,430 1,108,806 1,153,015 
15 NO O52E SO ,OD2 110s (Ono ote aS 


$6171, 275 $6,523, 790$6,790,293 $6,998,525 











1979-80 
Requested 
201.82 217.76 229.78 239.05 
=0- =) =0= -0- 
201.82 217.76 229.78 239.05 





eGrnrrcencs 
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DEPT. DIV. SECTION FUND : — —— — oe 
DEPARTMENT, BOARD OR COMMISSION 
WORK PROGRAM DETATL Page 4 
(c 


Name of Program or Function @TyIt Identification from Summary 








Program Description: 


























1979-80 
1977-78 1978-79 First Second Third 
Actual Estimated Base Add-on Add-on Add-on 
ee ee a ee ees eee eee 
in a trust fund and then disbursed by the Sheriff's 
Cain Rivision to the proper parties. 
Program Outputs 
Unit 
47,007 46,000 32,000 32,000 - 37,000 41,000 
1,868 2,000 1,400 1,400 1,600 1,800 
26,284 26,000 18,000 18,000 21,000 23,000 
642 16,500 11,500 11,500 13,000 14,500 
248,620 225,000 160,000 160,000 185,000 205,000 
II. EXPENDITURE DETAIL 
A. Permanent Salaries 366,892 370,554 328, 209 354,003 373,452 388, 446 
notOchen Pensonnal Coats 43,157 35,000 Doe ay eont SCE Be yeys 
C. Mandatory Fringe Benefits SHALL, 109, 600 92,498 99,530 104,520 108, 604 
D. Direct Service Contracts 
E. Operating Expenses 32,141 34,197 33,348 33,348 33, 388 33,580 
F. Facilities Maintenance 
G. Equipment € Cap. Outlay 914 708 200 200 1,950 1,950 
H. 
I 





$540 378 $ 550,059 $509,492 $542,318 $568,547 $587,817 


J. TOTAL REQUESTED FOR THIS FUNCTION 


1977-78 1978-79 1979-80 
Approved Approved Requested 
IAEA EMPLOYMENT DETAIL —aaeee “pees 
24 24 20.60 21.92 2520 24.04 


Permanent Employments 
. IDWO Funded Employments 5 4 4.00 4.00 4.00 4.00 
Grant Funded Employments 
- Other Temporary Employments 
. Full-Time Employees in 
Funded Positions 
F. Part-Time Employees in 
Funded Positions 


MoaQaw> 








pweeePeeFrerFeFreeFeFrFeFeTFewFewFet ese wsweehCSeTmUCCMC TOU TOUCUC TUCMUhUC OCU OCrChUC< UCU! 


TOTAL 


29 28 24,60 “23.92 27.27 28.04 
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SOG 5 S200 Ras nO Or a sO ie een 
» DEPT. DIV. SECTION FUND Ta AST NETAT CHEER TATA 
DEPARTMENT, BOARD OR COMMISSION 
WORK PROGRAM DETAIL Page 6 

> 

Name of Program or Function cqQruNnTy PAROLE Identification from Summary E 
» Program Description: 
» 

1979-80 
» 1977-78 1978-79 First Second Third 
Actual Estimated Base Add-on Add-on Add-on : 

> . 
» Program Outputs: 
» Unit 

A. Parole Applications Processed ts ane 
> B. paroles Granted hee 1,230 1,230 1,230 1,230 1,230 

C. Baard Appearances 5 BETS) 175 iS 175 
. DR : clparol cacti le, 630 630 630 630 630 
, ise bee 39 40 40 40 40 40 
» 

II. EXPENDITURE DETAIL 

» A. Permanent Salaries 38,654 39,040 39,212 39,212 39,212 Baie 

B Oth B 1 Costs 
» Ge Nene cep areinge peneeits 10,248 A 252 11,168 11,168 11,169 11,169 

D. Direct Service Contracts 
5 E. Operating Expenses 3, 362 2902 15,900 15,900 15,900 15,900 
» F. Facilities Maintenance : 

G. Equipment & Cap. Outlay 449 
> H. 

Tis 
>» J. TOTAL REQUESTED FOR THIS FUNCTION $ 52,264 $53,243 $ 66, 280 $ 66,280 $ 66,281 $ 66,281 
‘ 
» 1977-78 1978-79 1979-80 

Approved Approved Requested 

7 III. EMPLOYMENT DETAIL 

A. Permanent Employments z 2 2.00 2.00 2.00 2.00 
> B. IDWO Funded Employments 

C. Grant Funded Employments 10 5 5.00 5.00 5.00 5.00 
> D. Other Temporary Employments 

E. Full-Time Employees in 

Funded Positions 
» F. Part-Time Employees in 
Funded Positions 
- TOTAL —_—— case 
7.00 7.00 7.00 7.00 7 
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—. PXCGRAM ASSUMPTIONS 


Thee office of Sheriff is unique in that it represents two 
branches of government, the executive and the judicial, 

and in addition it serves as an agent of private litigants. 
The Sheriff is an officer of the courts and in that capa- 
city 1s required to render obedience to the court's man- 

: an] NM 412 Cal App 665, 
§70). Nevertheless, the office belongs to the executive 
branch of government (Villindras vs. Massachusetts, etc. 
Ins. Co. (1954), 42 Cal. 2d. 149, 154). In the execution 
end service of process and notices, the Sheriff is deemed 
the agent for the private litigant (O'Brien vs. Weld (1873), 
922U See 284) 2 


The Sheriff and all Sheriff's Deputies have general law 
enforcement powers as peace officers. As such, their 
authority extends to any place in the state as to any 
public offense committed or which there is probable cause 
to believe has been commiteed in their presence, and with 
respect to which there is immediate danger to person or 
property, or of the escape of the perpetrator of such of- 
fense (Penal Code 830.1). The law charges sheriffs with 
the duty of preserving the peace which includes the spon- 
soring, supervision, and participation in crime prevention 
projects, rehabilitation of person previously convicted of 
crime, and the suppression of delinquency (Gov't Code 
26600). 


In the City and County of San Francisco, the Sheriff's 
Department is primarily responsible for the operation of 
the county jails, court security and other services at 
the direction of the court, and civil law enforcement. 


County Jails 


The Sheriff is charged with responsibility for the 
operation of the county jails which are used for the 
detention of persons committed to secure their attendance 
as witnesses in criminal cases, for the detention of per- 
sons charged with crime and committed for trial, for the 
detention of persons committed for contempt, or upon a 
conviction for crime (Penal Code 4000, Gov't Code 26605, 
26610). The Sheriff must receive all persons committed 

to jail by competent authority (Penal Code 4015). Thus, 
the Sheriff's Department must be prepared to accept, book, 
process and properly house all initial arrestees and other 
prisoners presented to it by other law enforcement agencies 
and the court. 


~w =. FFT F FIFewsaaFsgrFsgsessFs Fs sere BeFeFFrtrtIFF FC TlUCUCCOmlCUh 


The Sheriff is required to transport and deliver prisoners 
committed to state prisons, prisoners committed to state 
hospitals for care of the insane, and prisoners committed 








CITY & COUNTY OF SAN FRANCISCO 105 
se BUDGET EXPLANATIONS 1 
FISCAL YEAR O1 Oo1 06 00 00 
SuERIFF 1979 - 1980 FUND. FUND DEPT DIV SEC 
DEPARTMENT, BOARD, OR COMMISSION GROUP 


I. PROGRAM ASSUMPTIONS (CONTINUED) 


to another county due to court ordered removal of criminal © 
processings to another county (Penal Code 1037, 1216, 1217, 
370.2 L3h27a-Weltare-and, Inst... Code:-5359),4 5513), 55:4.) 


There are minimum standards governing the maintenance of 

jails and the care f p isoners (Penal Code 4000 et seq; ‘ 
Gov't Code 26640 et seq: Admin. Code Title 15, Health and 

Safety Code 459). 


The Sheriff is a work furlough administrator, for a program 
that permits qualified prisoners to continue their employ- 
ment or education. However, between the hours or periods of 
employment, the prisoner is confined to the work furlough 
facility (Penal Code 1208). 


The Sheriff's Department administers a Parole Division which 
supervises paroled prisoners. (Penal Code 3075, 3076). 


In order to meet the above state mandates, the Sheriff's 
Department maintains and operates six county jail units, a 
hospital security ward, a work furlough facility, a trans- 
portation unit, a Parole Division, and various support 
sections. 


Courts 


The Sheriff is required to attend all superior courts held 
within his county and obey all lawful orders and directions 
of all courts held within his county (Gov't Code 26603). The 
Sheriff is also required to provide bailiffs for all munici- 
pal courts and execute the orders and processes issued by the 
court (S.F._Charters4.102)% 


In addition to the Sheriff's responsibility for courtroom 
security, in his capacity as a judicial officer, the Sheriff R 
makes proclamations of the opening and adjournment of the 

court and of any other matter under its direction, and calls 

the witnesses bound to appear at the court (Gov't Code 26611). 


The Sheriff has special responsibilities for the care of 
juries. The Sheriff must summon by personal notice each pro- 
spective juror (Code of Civil Proc. 225; Penal Code 1046). 
Further, when a jury retires for deliberations, the deputy 
having them under his charge must keep them together and not 
permit any communication to them (Code of Civil Proc. 613, 
614; Penal Code 1121). If the court orders the jury to view 
evidence outside the courtroom, the Sheriff is required to 
conduct them in a body to the indicated place (Code of Civil 
Proc. 610; Penal Code 119). 
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fe nope 5] CITY & COUNTY OF SAN FRANCISCO keg 
—— 
~ ee eee BUDGET EXPLANATIONS 3 
FISCAL YEAR 0] O01 _O6 ao 00 
~ SHERIFF 1979 1980 FUND FUND DEPT DIV SEC 
DEPARTMENT, BOARD, OR COMMISSION GROUP 
. (7. EASE BUDGET (COl TINUED) II. BASE BUDGET (CONTINUED) 
- No security shakedowns. Judicial (Courts) 
> - Inability to respond to assaults and escape attempts. * 21 vacancies out of 73 authorized; positions vacated: 
, ; : : 21 Senior Deputies. 
» - Deferred bookings and rerouting of bookings to dis- e 
trict police stations. * Reduct’on of C’ty Hall bailiff staffing by 50% which will 
> : ; necessitate the following: 
- Prisoner medical transportation on an emergency basis 
> only. - Elimination of all plans to provide back-up security and 
: i ; : ; emergency response by Sheriff's personnel within City 
- Deferred prisoner transportation to state institutions. Halil: 
>» 
BO abs Shoes talsehal steer tehnG - No courtroom security for non-jury, non-criminal defen- 
: earn = dant court proceedings. 
> - Reduction of visiting days. E 2 
S ‘ ean A ; * Complete inability of the Department to conform to the 
~ Reduction of the nutritional quality of prisoner meals minimum court staffing requirements mandated by court 
below state minimum jail standards. order from Municipal and Superior Courts by Judge 
; : : : ; 3 Wollenberg and Judge Horn. 
> * Reduction in supplies, i.e., clothing, bedding, 2 a 
toiletries, cleaning items. Civil (Evictions, Garnishments, Etc.) 
» = en 
* Cilesure of jail farm. * § vacancies out of 28 authorized; positions vacated: 
5S : ier : 3 civilians, 5 Senior Deputies. 
> * Wo professional management of jail laundry operation. 
x : ; * Severe delays in providing legally required service 
y County Jails 2 and 4 (San Bruno) maintenance staff regarding evictions, civil arrests, auto levies, and keeper 
: reduced to a level allowing only emergency repairs. levies on business< 
» : Elimination of out-of-county prisoner housing, which * Inability to process distribution of civil trust fund 
oe peouee revenue by a projected $700,000 for FY collections within legally required time limit. = 
» = e 
A : : : : oe * Due to reduced quality of service, a decrease in projected 
> PeVere LcoLeess One rt the Department Ss abriity to eeaees revenues can be anticipated and litigation against the 
ue ae jail standards, address the charges Mace City for violation of specific Government Code sections 5 
the lawsuit against City Prison conditions, and the can also be anticipated. 
>» staffing requirements of the Weddle Management Audit ; 
Report which was mandated by Federal District Judge Aaniniustrative Senvices 
Schnacke in 1974. eee 
> k 


Prisoner Services and County Parole 





* 3 vacancies out of 11 authorized; positions vacated - 
3 Prisoner Services Counselors. 


* Closure of all Prisoner Services related to the Hall 
of Justice Jails, i.e., prisoner referral to drug 
treatment, available housing and jobs, legal services. 


* 


4 vacancies out of 18 authorized positions. 
Positions vacated: 1 clerical; 3 Deputy Sheriffs. 


Elimination of all deputy training which is required by 
state standards. 


50% reduction of the Internal Affairs Section's 
investigative capability. 
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1 - FUND FUND DEPT DIV SEC 
SSE Es RST ee ee eee = 
» DEPARTMENT, BOARD, OR COMMISSION oe ee GROUP 
V2 INCREMENT 3 — (CONTINUED) 3. The Judicial Program (Bailiffs) would be able to 

B provide the basic services mandated by state law and 
were at the base budget, however, they still weuld local court orders regarding courtroom security, pro- 

> be legally intolerable. Civil trust fund disburse- tection of juries, custody of criminal defendants and 
Ments would be restored to their current level of services necessary to comply with court orders. The 
“unsatisfactory delay," if CETA positions are nct bailiffs at City Hall would be able to provide back- 

B also jeopardized. up for building security. 

» S. Some state mandated of icer tiaining could be 4 Tre Civil Program (evictions, garnishments, etc.) 
provided on a priority schedule. Overall training would be able to provide mandated services at a basic 
requirements still would not be met. Administrative level. 

> Services would remain in its base level. 

5. State mandated deputy training would be provided as 

> VI. INCREMENT 4 - required. Overall coordination of Departmental ser- 
: vices would be provided and in-depth analysis of 

s A) Service Results : specific operations could be accomplished. 

The basic service demands on the Department resulting 001 REGULAR MISCELLANEOUS PERMANENT SALARIES 
~ from State law mandates and Federal and local court a 
orders would be met. Currently, the Sheriff's Department has 404 authorized 
positions; at the base budget, only 302.75 positions can be 

a All authorized positions (407) would be filled within filled. The various increments will allow the filling of the 

each program (a 2% salary savings would be effected to following number of positions: 

> reflect actual delays in processing replacement per- 

) sonnel). 325.19 positions - first increment 

343.46 positions - second increment 
» All prcgrams would be operating to maximize revenues. 356.66 positions - third increment 
Out-of-county prisoners would be accepted generating 399.12 positions - fourth increment 
» alone $700,000. 
: The following are requested new positions or reclassifications. 
B) Consequences 
> Ombudsperson 
1. The Custody Program would be in compliance with 

> state minimum jail standards regarding food, Acts as a general problem solver, troubleshooter and mediator 
clothing, cleaning, and personal care items at of disputes; receives complaints from inmates and staff; in- 
all facilities. Staffing levels would assure that vestigates as to merit and where appropriate makes recommenda- 

» minimum security and prisoner supervision needs are tions; responds to and negotiates crisis situations in the ' 
met. The staffing levels mandated by Federal Judge jails on a 24-hour call basis; sets policy and administrates 

> Schnacke in 1974 would be maintained. Conditions operations of the Jail Ombudsman's Office, including the 
et County Jail 6 (City Prison) would be improved to Inmate Grievance System and supervises personnel. 
comply with state law regarding the physical plant 

» and in terms of items issued to prisoners. There The jail system by its very nature as a closed society 
would be a continuation of current contractual : generates numerous complaints and tensions. When no effec- 

* agreements with other jurisdictions to house their tive mechanism for resolving these tensions and complaints 
prisoners within the San Francisco County Jails. exists, they manifest themselves in the form of writs to the 

courts as well as acting out behavior which is often violent. 
> 2. Prisoner Services would be able to provide 
employment counseling, drug treatment and referral The four major functions of a Jail Ombudsman are: 1) to 

~ and other re-entry services for prisoners at the resolve crisis incidents through negotiation; 2) to identify 
Hall of Justice jails and at the county jails in problems at an early stage before they become big ones by 
San Bruno. means of processing grievances; 3) to act as a neutral com- 

» munications medium throughout the Department and the jail ~ 4 
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0901 REGULAR MISCELLANDOUS PEDMANENT SALARIES (CONTINUED) 


riff's contact on various Bar Association committees and 


Sh 
esolving matters with U. S. District courts. 


a 
s 


002 REGULAR CRAFT PERMANENT SALARIES 





In order to maintain the county jail facilities in San 
Bruro, the She iff's Department has six craft positions. 
Only five of these positions would be filled at the base, 
first increment, and second increment budget levels. 


003 OVERTIME - PERMANENT 


These funds will provide the various divisions of the 
Department with a minimum amount of resources to meet emer- 
gency situations and comply with court orders. Staffing 
shortages make these resources essential for management 
utilization as emergencies develop. 


‘he Custody Division requires overtime to provide minimum 
stafffing for each facility when assistance cannot be pro- 
vided from another facility. Also, overtime is expended 
due to mandated trarspertation of prisoners to prisons 
throughout the state, court appearances, and emergency 
response situations. 


The Judicial Division requires overtime to provide court- 
ordered services regarding courtroom security and guarding 
of juries. 


The Civil Division requires overtime to provide necessary 
personnel for evictions and meet mandated deadlines regard- 
ing disbursements from the Civil Trust Fund. 


Base: $71,000 


CC4 OVERTIME - CRAFT 





These funds are necessary to provide coverage by the 
engineer staff at County Jails 2 and 4 during holidays and 
sick leave. Twenty-four hour a day, 7 days a week coverage 
is necessary to avoid dangerous situations developing re- 
garding the facility's boilers, domestic water supply, and 
sewage pumps. 


Base: $8,000 


905 HOLIDAY PAY 


This request will provide minimum staffing withint the county 
jails tc provide security, a continuation of booking, prisoner 
intake operations, and chef supervision for jail kitchens. 


Minimum coverage must be provided for three shifts at six 

separate jail facilities and the General Hospital security 5 
ward. This request is based on the need for the following 

personnel and assumes a 10% salary increase: 


84 Deputies 

1 Senior Deputy 
12 Sergeants 

2 Lieutenants 

3 Chefs 


Base: $125,000 


C06 REGULAR TEMPORARY SALARIES 





This request is necessary to provide vacation coverage for the 
chefs who supervise the jail kitchens and the engineers who 
maintain the County Jails 2 and 4 physical plant. 


There are 5 chefs entitled to four weeks vacation, 4 
stationary engineers entitled to three weeks vacations, and 
1 senior stationary engineer entitled to three weeks vacation. 


The county jails must have a chef on duty to prepare meals 
for 1200 prisoners and County Jails 2 and 4 must have an 
engineer on duty to maintain the boilers, sewage pumps, and 
domestic water supply. 


This request is based on the need for the following personnel 
and assumes a 10% salary increase: 


5 Chefs = $7,775 ' 
4 Stationary Engineers - $4,980 
1 Senior Stationary Engineer - $1,345 


Base: $14,000 
007 OTHER TEMPORARY SALARIES 


The Sheriff's Civil Division hires keepers as their services 
regarding business levies are required by court order. There 
is an increasing demand for keeper services, which are man- 
dated by the Civil Code. Eighty-five per cent of the keep- 
er's salary is recovered through fees charged to the 
plaintiff. 


Base: $48,000 
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| 113 | CITY & COUNTY OF SAN FRANCISCO aCe 





D BUDGET EXPLANATIONS 9 
OR Aa° FISCAL YEAR O01 o0o1 06 99 Q0 
SHERERE 1979" = 12980 FUND BUND® 2 DEPT RDI SEC 





GROUP 
010 SOCIAL SECURITY (CONTINUED) 


DEPARTMENT, BOARD, OR COMMISSION 
QS) “STARE TRETER EME “(CONLINUSD) 
Social Security Required on $603,268 (6.13%) $ 36,980.33 

















Secona iicrement - 92% Social Security Required on positions over 

$22,900 ($22,900 x 6.13% x 2) 2,807.54 
Total Permanent Salaries from Retirement  7€,104,375 Total Social Security Required Some SOs eae 
Schedule SS Se 
Salary Savings Assigned to Deputies 129% 033 : 
Salasies Subject to Netirement S5p S25 42 Second Increment - 92% 
Retirement Allowance - State Plan $1,307,797.49 Social Security Required for First Increment S$ 39,787.87 

(24,5585) Vacancies Filled (Ref. 008) - 2, costing 
$28,915 
: Social Security on $28,915 ME PAGe) 

Third Increment ~- 95% Total Social Security Required - 2nd Increment $ 41,560.36 





Total Permanent Salaries from Retirement $6,104,375 


Schedule Third Increment - 95% 

Salary Savings Assigned to Deputies 555 O95 

Salaries Subject to Retirement $5,548,382 Social Security Required for Second Increment $ 41,560.36 
Vacancy Filled (Ref. 008) - 1, costing $11,223 687.97 

Retirement Allowance - Sea OOF ne alWeRS) Total Social Security Required - 3rd Increment $ 42,248.33 


Fourth Increment - 112.79% 





Fourth Increment - 112.79% 
‘ : n Salaries per Retirement Schedule $1,097,932 
Total Permanent Salaries from Retirement $6,104,375 Total Salary Savings - Reclassification 87,863 
Schedule ; $1,010,069 
Salary Savings Assigned to Deputy - 2% 122,087 2% Salary Savings (Ref. 008) ($12,530 + IRS 
Salaries Subject to Retirement $5,982,288 $4,748) mar Pee 
; Salaries Subject to Social Security S- =919: 257,90: 
Retirement Allowance - State Plan $1,469,130.29 Less: Positions over $22,900: 
(24.5588) PREC nese et aR 2661 $23,569 
7120 ME Ue 
8470 25,256 $ 76,544 
0910 SOCIAL SECURITY Salaries Under $22,900 Subject To Social Sec. $ 916,247 
t 
Base - 83% and First Increment - 88% Social Security on $916,247 $ 56,165.94 
Social Security on Positions over $22,900 
Salaries per Retirement Schedule $1,097,932 ($22,900 x .0613 x 3) Lyla pt 
(Ref. 008) ; Total Social Security Required - 4th Increment $60,377.25 
Total Salary Savings (Ref. 008) 441,689 
Salaries Subject to Social Security $- 656,243 
Less: Fositions earning over $22,900: 011 HEALTH SERVICE 
7120 Al S27 ine 
| 84790 Af 25,256 52975 Base - 83% 
Salaries Subject to Social Security under $ 603,268 or ee ae oe 
722,990 Permanent Employees Subject to Health Service: 
Per Schecule 411.0000 


Less: Civilian Vacancies - 28.0000 
| Deputy Vacancies - 82.7130 
Total Vacancies 110.7130, 
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CITY & COUNTY OF SAN FRANCISCO Eee 





BUDGET EXPLANATIONS Gal 
FORM 4250 FISCAL YEAR Ol gol 06 00 00 
SHERIFF 1975 =*- 168 FUND. FUND DEPT DIV SEC 
GROUP 





DEPARTMENT, BOARD, OR COMMISSION 


013 UNEMPLOYMENT INSURANCE - ADMINISTRATION (CONTINUED) 





C12 UNEMPLOYMENT INSURANCE (CO.IZINUED) 


























Third Increment - 95% 
Fourth Increment - 112.79% as 
= 3 F Permanent Positions 415.0000 
Total Salaries Subject to Unemployment $7,460,634 Less: Civilian Vacancies 25.0000 
Insurance : Deputy Vacancies 31.3319 
Less: Civilian Vacancies 7.0000 Total Vacancies Se 56e8 319 : 
totaling $105,141 Net Permanent Positions 58.66 
Deputy Vacancies 6 8800 122,087 
Total Vacancies Salary Savings we 227 228 Unemployment Insurance - Adm. $ 717.34 
Net Salaries Subject to Unemployment Ins.$7,233,406 
Unemployment Insurance (.4%) S 2893362 Fourth Increment - 112.793 
Permanent Positions 415.000 
013 UNEMPLOYMENT INSURANCE - ADMINISTRATION lege Civilian Vaeancice- 720000 
Deputy Vacancies 6.8800 
Base ~ 83% Total Vacancies 13.8800 
Les ; Net Permanent Positions 401.1200 
Permanent Positions Subject to Unemploy- 415.0000 
ment Insurance Per Schedule 
eee ; Unempl t Insurance - Adm. 802.24 
Less: Civilian Vacancies 28.0000 Spat Sern ont 23 bee 
Deputy Vacancies 82.7130 014 PROFESSIONAL SPECIAL SERVICES 
Total Vacancies PLO e7e310 
Net Permanent Positions Subject to 304.2870 During the investigation of Internal Affairs complaints and 
Unemployment Insurance claims, frequently, the situation arises where a form of 
electronic lie detector becomes necessary as a tool to ade- 
Unemployment Insurance - Adm. Se O08 oe quately complete the investigation. Based on previous 
) ($2/employment) experience, we project a need for 15 lie detector services 


at $35 per service, $525. 


First Increment - 88% 





The Civil Division is required to pay fees to the County 
Clerk in connection with processing Civil papers. Based on 


Permanent Positions _ 415.0000 previous experience, we project a need for $550 (base). 
Less: Civilian Vacancies 28.0000 
Deputy Vacancies 60.1841 The Civil Division requests $5,000 to advertise unclaimed : 
Total Vacancies —— fees monies in the Sheriff's Trust Fund. Monies collected by the 
Net Permanent Positions -815 Sheriff but not disbursed due to the inability to contact 
plaintiffs, can be turned over to the City's General Fund 
Unemployment Insurance - Adm. ye Oe ee after advertisement and no response. It is anticipated that 


revenues from this source will exceed the cost of advertise- 
ment (fourth increment). 
Second Increment - 92% 
Permanent Positions 415.0000 oe ee 
Less: Civilian Vacancies 26.0000 ‘ 
Deputy Vacancies 43 .9009 


Total Vacancies 69.9009 
Net Permanent Positions 345.0991 
| Unemployment Insurance —- Adm. $ 690.20 
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eee CITY & COUNTY OF SAN FRANCISCO TE. 
B BUDGET EXPLANATIONS 13 
FORM 4250 FISCAL YEAR aOH Ss 20.0UE 2016 = 2200) 20.02 
SHENIPF 1979 1980 FUND FUND DEPT DIV SEC 





DEPARTMENT, BOARD, OR COMMISSION 


022 OTHER EQUIPMENT MAT. \! sNANCE 
For repair and maintenanc2 of the following: 
Crficer Services Revolvers - $1,859 


Approximately 50 weapons are in need of repair per year, at 
a rate of $21.90 per ve-ron. This is a result of the 
weepons being used on the D-partmen:al ranoce and at the 
basic academy for firing practicies and requalifications. 


Officer Badges - $625 


Approximately 25 badges are in need of refurbishing per 
year at a rate of $25.00 per badge. Badges are often 
damaged during regular tours of duty resulting from con- 
frontations with prisoners or arrestees. Badges turned in 
by retiring personnel are reissued, after refurbishing, tc 
new officers. 


Jail Laundry Equipment - $12,000 





Industrial washers and dryers handle all laundry for the 
county jails. These machines are subject to continuous 
usege, 12 heurs per day. State minimum jail standards re- 
quire clean clothing, bedding and towels be issued to all 
prisoners. This request is based on this fiscal year's 
repair experience. 


County Jails 2 and 4 Miscellaneous - $6,500 





Equipment involved in the boiler room, heating and ventil- 
lating system, domestic water supply system, intercom, 
smoke alarm system, sewage pumping plant, etc. 


Base: $11,800 

4th : PO) aes) 

023 SCAVENGER SERVICE 

To provide garbage removal from County Jails 2 and 4, 
$8,610 is required. The service is provided by the San 
Bruno Garbage Company which has raised its rate by 34% 


over last year (base). 


To provide garbage removal from Prisoner Services offices 
at 739 Bryant Street, $325 is required (second increment). 


Base: $8,610 
2nd : 325 


—< 





GROUP 
025 PEST CONTROL 


Pest control services within the county jails are an absolute 


necessity because of food handling and storage, dishwashing 
and garbage facilities and storage, with considerable space 
used as housing areas and dry goods storage. These services 
control both rodents and insects. Improper pest control in 
the pest has resulted in disturbances within the jail, sub- 
standard health conditions, and considerable food spoilage. 
This request will continue the current basic level of service 
at the Hall of Justice jails and County Jails 2 and 4 located 
in San Bruno. 


Base: $5,300 
Aen. s 6,000 


026 TELEPHONE 


$47,000 for the continuation of current telephone service 
which is used to conduct business within the Department, 
with other city agencies, and with other jurisdictions on a 
24 hour basis. 


Base: $47,000 


027 POSTAGE 


The Custody Division requires $450 for postage to communicate 
with other jurisdictions and former prisoners who have pro- 
perty in our jails. 


The Judicial Division is required by law to notify persons 
eligible for jury duty in both Superior and Municipal Courts. 
$7,500 is needed to mail approximately 75,000 post cards an- 
nually at a cost of $.10 per card. 


The Civil Division requires $15,000 for postage to mail out 
writs, warrants issued on writs, receipts to plaintiffs or 
defendants, and for various requests that require a reply by 
mail. 


Administrative Services requires $1,000 for postage to 
communicate with other agencies and the public. 








*esn jZUueuqnzedseq s,jJFJTASYS OF 9 Tter AQuNOD 

32e pesn suzozy soTTOd FO UOTSASAUOD pue UOTAETIJUT OF Onp Azes 
-S200U 2272 SpUNJ [TeCUOTITPPpY “SUOTSTATG TTATD pue ApojsnDd 94 
utyata ATtzeutad suotjerzsdo FO spxz09ez eTqeanp pue juSsUPUTEd 
‘Teuotsseyzoid eansus of Azesssd0u ere suAOF TetToOedS 


SWHOH ce0 


000‘9€ > Uap 
000’6TS :eseg 


*zededsmeu rsuostid sy pue sumo0z 

esn—- [tefl ssonpozdez yotym doysyz70m Hhututezy ~Teuotjednds50 

ue st doys butjutad {tel eyug -doys Sutqutad ttefl ARunood sya 
utejutTeu of Azesseoou settTddns z0y7 pue ‘suotjezedo 3anod pure 
Ttel 02 pejetez butdssy pz0dez Fo sedAR utTe_ZIED TOF spueusp 

butzeTteose ‘uoTRZeTJUT O2 Onp Aazesssodeu Sze SpuNy TeEUCTITPPY 


*SUOTSTATG Se0TAISS AOUOSTId 
ey} pue ‘eToteg ey ‘TeTOTpne ey ‘ApojsnD ey} ‘TTATO eu 
'SOOTAIOS SATRZEAFSTUTUPY SY UTYITM suOTIeredo uTeEQUTeUW OF 
peatnbea settddns AzeuotjeYs AOF YuUsuUeATNbez Tenuue [ewz70N 


SATIddNS @OLIAAO Te0 


SL8 * 447 
GL9 + pug 
GOSS :9SeE 


*(QUeUIeTOUT puodes) 3807439 AUeAIG 6EL 32 
SOOTJJO SOOTATSS ASUOSTAIg ATOZ BYHTT pue AeoH OLTS 


*sTtel oot4snp FO TTePH We UoTAeW 
-tTues JeTTOR TetoOeds TOF eoTAASES TetTAoATuUeL NDEs 


* (qUOUuIEzOUT 
yqanoj) pazsy eT33e9 [tel azoxy ‘AT Tenuue soutz 
¢ A-oRewrxordde ‘uetTAeUTAS_ZeA Be FO SedTAAeS O0ZS 


"py pue 
Z sitter AqzunoD roF xoq SOTFIO FSOd FO TeRUSN OE §$ 


*y pue Zz sttec AjunoD 
qe aepoA zad sexogq staqep 7 OF Z FO TeRUSY G/TS 


da ONIGNOD) SaSNadxXad INGWUND HAHLO O0€0 





?S8xzn4Tpueaxs 
SNOSeUueTTSOStu HbuUTMOTTOZ 2Yy4 OZ peaAtnbez eze spung 





SHSNHdxXad GMAWaEND AAHSZO O0£0 


oos‘zs = UIP 
--$ :oseg 


*3Zqnop UT st Zeuostid syRZ Jo ARZezes 
3yuj uSsymM TO ZepzIO yanoo Aq pexarnbeaz se suotAZotpstanl zSsujo 
Aq poqeiedo setqzt[Ttoey UT szZSuOSTId FO JZUSeWISUTJUOD sy 70g 


SMOSHYdd WONALSISHNS W670 


00S‘ZL >: UA 
00S’‘E$ -:9Seg 


*sbhutazesy epTozed Ajqunod pue SSsTAITATJOe paeyeTes 
-34no09 pue {tel azoxy AzZessedou seTdoo saptaoid ssuTYyoeu sseuy 


00S’€$ — SOTFFO STOIC 

000‘T$ - S9TFFO SedTAISS TSeUOSsTIg 
00zS - 7v# Tter AQunOD 

008s - 9# Tter AQuNnOD 


:SUOT}EOOT HUTMOTTOF 3yR We 

Sietdos FO Te},UeT AOF SsAeTTOP pezpuny saTF ‘puesnouA saty 
°SSeTTZ pue sqz0dea ASYy,ZO pue ‘HuTjZunodsoe 4sqzTOdGeZ AZUSpPTOUT 
‘Butyooq zoz s~tTtel Ajunoos syA TTe 3e pesn sSoUuTYySeM HbutTppe 
pue szeqtamedA FO TejueT 3uy ACF SAT TOP pPuesnoyW omy 


IVINGY ANIHOWW HOLTAAO 620 


OSL > UIP 
O0@> -9Se_ 


*"TetTzrA-jZew Hutpesz Wu-7INd 
Y4ATM sZeuOSTId eptaoid OF pue suo ZeoTTQGnd Teuotssszoid 
03 suotTjadtzosqns 2OF OGTS seztnbexr sasotazes ASsuostig 


*SUOT}OSAI09 pue AJUSeWeEoTOFUS MET TTATO 
pue [eUTWTAD Hbutursou0\ 4°*d490 ‘SedueTeFUOD ‘smeT ‘SuPerborwd 
4yorteesea ‘SUOTSTOSp FANOD MOU AAOdeAT YOTYM suUOTIeOTTO 


03 suoTazdtzZDsqns TOF G09$ seatTNber saeotarss sATAIeTISTUTUD, 


SNOTGdIU9"=NS 820 


NOISSINWOD BO ‘Gx¥YCo “INS Ninydsg 





dnoud — 
- 6/ 
93S AIG itd3qQ GNNS _ANNS O8é6T oor 
pT AGH Toyo) - SLY. Fao) TO UVSA TvOSsI4 wo 
SNOILYNW1dxS LaSane a 
; a [spa 


STT ONSIONVSS NWS JO ALNNOD * ALID fees 





[are 
Db 


FORM 4250 


eS EST ENYA WI SEE eas ame PT ee 1979 


DEPARTMENT, BOARD, OR COMMISSION 


032 FORMS (CONTINUED) 
The major items needed are listed below: 


Bound Jail Registers 

Bound Jail Visitors Registers 

Bound Hospital Registers 

Bound Prisoner Property Registers 

Bound Prisone Transfer Registers 

Booking Cards 

Prisoner Property Envelopes 

Prisoner Money Receipts 

Civil Trust Fund File Record (11 part form) 


Base: $11,500 
4th =: 23) 751010 


033 MINOR FURNISHINGS 


Each prisoner must be provided with a clean, serviceable 
mattress, a clean sheet or mattress cover, a towel, and 
one or more blankets depending upon climatic conditions. 
These items are mandated by minimum jail standards (Ca. 
Admin. Code, Title 15). This request is based on the 
minimum amount needed for all jail facilities and it 
assumes no increase in average daily prisoner population. 
Additicnal funds are needed due to inflation and to bring 

| County Jail 6 (City Prison) into compliance with state 
minimum jail standards. 


Base: $101,500 
4th : 133,000 


034 RECREATION ATHLETIC SUPPLIES 


Minimum Jail Standards (Ca. Admin. Code, Title 15) require 

, county jails to operate a recreation program. It is in- 
humane to confine prisoners to cells without allowing them 
some physical exercise and recreational materials. Recre- 
ation is a constructive activity which can alleviate 
prisoner boredom which often manifests itself in disciplin- 
ary problems. The items needed include the following 
(fourth increment) : 

parlor games 

exercise pads 

volleyballs and nets 

table tennis boards and balls 

exer-gyms 

musical instruments 

movies 
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034 RECREATION ATHLETIC SUPPLIES (CONTINUED) 
$11,500 


035 VEHICLE PARTS AND SUPPLIES 


Sheriff's vehicles travel throughout the state transporting 
prisoners, as well as within the City transporting prisoners, 
juries, and conducting civil court-ordered business. Top of 
the line replacement tires are a necessity for the safety of 
deputies, juries, prisoners, pedestrians and other drivers. 


The jail farm requires $650 for replacement parts for the 
plow, tractor and other farm equipment (fourth increment) . 


Base: $1,500 
Gens 5,500 


036 EQUIPMENT SUPPLIES 


Supplies needed to effect in-house repairs of venetian 
blinds, office chairs, desks, desk lamps, food carts, sew- 
ing machines, typewriters, personnel lockers, etc. 


Base: S$ 500 
4th : 2,000 


037 ELECTRICAL SUPPLIES 


Supplies needed to effect in-house repairs of wires, switches, 
conduits, vandalized lighting fixtures, and other electrical 
repairs as they arise. 


Base: $ 500 
4th 3: 1,500 


038 LIGHTING 

For replacement lamps for cells (mandated by minimum jail 
standards, Ca. Admin. Code, Title 15), gun walks, office 
areas, street lights, recreation yard lights, sewage plant 


lights, and farm lights. 


Base: $2,900 
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DEPARTMENT, BOARD, OR COMMISSION 


045 INSTITUTIONAL LINEN 


each prisoner must be provided with outergarments, under- 
garments, and socks. These items are mandated by minimum 
jails standards (Ca. Admin. Code, Title 15). 


Clothing items needed include pants, shirts, overalls, 
underwear, kitchen apparel, and shoes. The longevity of 
prisoner clothing is drastically reduced by excessi1 e wear 
und tear due to multiple launderings, prisoner destruct on 
of carments, etc. : 


Additional funds are needed due to inflation and in order to 
bring County Jail 6 (City Prison) into compliance with state 
minimum jail standards. 


$102,000 
181,500 ° 


Base: 
Ath : 


046 FOODSTUFFS 


Minimum jail standards (Ca. Admin. Code, Title 15) mandates 
nutritional standards and frequency of meals for prisoners. 
The Department projects 1,320,000 meals will be served in 
the county jails from July, 1979 through June, 1980. The 
Department also projects a cost of $.83 per meal in order 
to comply with state standards. Thus, $1,095,600 is 


required. 
Basetmen St —91hle 72 510 
4th : 1,095,600 


047 UNIFORMS 


All Sheriff's Department deputies are to be provided with 
uniforms (S.F. Admin. Code, Section 21.48). Also, per an 
employees memorandum of understanding, certain non-sworn 
personnel are to be provided uniforms. 


$16,000 
45,500 


Base. 
4th : 


048 ORDINANCE 


The POST (Peace Officers Standards and Training) statutory 
training requirements require all new deputies to complete 
the Basic Academy in order to be certified as peace officers. 


GROUP 
048 ORDINANCE (CONTINUED) 


Certification is necessary in order for a deputy to be 
authorized to carry firearms. Further, all sworn personnel 
authorized to use firearms must qualify periodically in the 
use of firearms. Firearms refresher training and qualifica- 
tion within the Department is scheduled every six months. 


Base: 
B8rd== 3 5.15:0100 
4ths== $16,500 


049 SAFETY SUPPLIES 


Supplies necessary to fully equip deputies assigned to the 
jails, courts, civil and support sections with safety items 
as replacements are needed. THese items include key holders, 
whistles, handcuffs, ammunition loaders, etc. 


$750 


051 SMALL TOOLS 


Small tools are necessary to provide for in-house preventive 
maintenance and minor repairs within the county jails. Addi- 
ticnally, funds are required to bring the inventory of tools 
used by the Department's stationary engineers up to standard. 
The Civil Division requires certain items to effect forced 
entry during evictions. These items include crowbars, ham- 
mers, axes, sledgeharmmrers, hand saws, etc. (base). 


Replacement farm tools have not been purchased for the jail 
farm within the last four years. Needed items include 
shovels, rakes, picks, and landscaping tools (fourth incre- 
ment) . 


Base: $ 500 
4¢the: 3,500 


052 CONSTRUCTION MATERIALS 





Funds needed to replace and repair cattle fences, jail farm 
structires, and provide maintenance of the County Jails 2 
and 4 grounds and drainage system. 


$1,500 
2,800 


Base: 
4th : 





RZUehSTITp sseTuN peATesUN JUSUMDOOp eB UAN_ZeAT FOUURD JUSeUmIedeG 
S,JjJTIeYUS SUL *Sse00zTd TTATS YIM BATES OF pSzONAWSUT o1e 
2A SjuebTATT JO sesserppe sseuTSsnq pue sdoUepTset ute,As0Sse 

O3 UOTSTATAC TTATO eu Aq ATtTep pesn st 2z0RO9aTC AATD SUL 





007s ZOZOSATG AATD Z 


*souegInIsStp ATO sUITIO 
eB JO UOTSSTUMIOD SY ZeqQzZe pue Hutanp ssueds ewTrTS Jusumoop 
0} pepesu ere serous odAQ HbutdoTeaep-j{Tes [Teuotsseyoid 


OZES seizoue) Z 


“puny eOTATOS—AOF-BezZ OY worZ seanqtTpuedxe jo syzzodez 
Ajtyjuowu pue s3zz0dez Teot3stzeq3s yo Hhutssesord juatrorzye 
pue o7PAnoDe AOZ suTYyoeuU butppe ue spesu UOTSTATC SsToOrzeg 


*setuow Hbutohyno pue hutwosut 3sod pure sazezsueiz3 
Azesstumoo oynduos 09 euTYyoeu Hbutppe ue spesu ¢ Tter AjuNOD 






c 


09€§ SeuTYyorW BuTppY 


GBNEWdINOA 650 


OOS‘L 2447 
OOL‘S =pazE 
000‘TS =puz 


*sunb ‘ssa 

queystser—-jetTt—ng ‘syseu seb ‘sqybtTysery ‘sqtTeq ‘shutz uojeq 
‘suojzeq ‘SszeqSTOY epntToUT sueqtT esey,_ ‘*sweqtT AZozes Azessooou 
Tle YaItA setyndep eptaoszd of Quewmdtnbe jueweoe{Tdez pue MeN 


LNAWdI NOT ALAAYS 850 


006‘€ 24A7 
OOT‘ZS 2 pUuz 


*(QUSUIazTOUT YAATNOF Ze pepunyz) yYyQuoW 

eB OST$ JO Shazeyo Te}USeZT pojeultjse ue uo peseq st ysenbez 
styL ‘*seetTozed AzunoS zoz uotTstAzedns peztnbez pue SbuTTes 
-uno esPeatex—-jsod eptaorad 02 pesn st YOTYM 79079S UO SSTHW 
GZZZ 3#e UOTSTATG V{TOreg eYyA ZOZ BoOeds SOTFFO FO TeVUSY 


*(QueuwleTOUT puOodes 4e peapuNz) UST YQUOU e G/T$ ZUSTAND FO UOTR 
-enutjuoS e seumsse ysenbez sty, ~*ARTUNuMIOD Sy OoJUT AzjUS 
-22 [nysseoons e oyew oF HutjZdweqqe sazeuostid of TeTIUSSSS 
Se0TATES wrOFAed OYM sTOTSesunoD Aq pesn ST YOTYM 4799745 
quekag 6€2£ Fe Boeds SOTFJFO SeodTAIES AOUOSTAgG FO TeRUSY 








OO€S = UIP 


uOTIeTOOSSY SzebeueW [Ter TeuoTIeEN 
Aouenbut {eq pue eutzD uo TToOUuUNOD TeuoTzeN 
uoTIeAYSTUTUpPY OTTGnNd ATOZ ARZETOOS uPoTASUTY 
UOTIETIOSSY TeUOTINSTAOD uUeoTASUy 
UOTRIETOOSSY SASOTJFO VOVeq ETUAOFTTeO 
uOTIeETOOSSY S,JFTTSOUS TeUOTIEN 


:HUTMOTTOF Sua HbUTpNTOUT 
‘suotjeztuebio ~Teuotsseyorzd ut dryszequieu s,JJtTAeYS eyy A0g 


SHNd dIiHSdddWwaw 950 


TIZ‘TTs :eseg 


-ounrg UeS UT pezedo,T “7 pue Z 
stter AjunoD uo AjZuNnoOD os2eW ues Aq peTtaeT soexeq AQAedorzg 


SaxwL sso 


E8p‘O7S :esead 


*anoy ted 76ZSE°6S FO Shzeyo e je ‘TePaK ev skep gge 
‘Kep e sanoy 9 Fo ebezsae ue pedumd st shemes -39TIASTG 
uotjzeatues AjUNOD OSRzeW UeS YAATON sya Aq sedTATES sHemas 
peptaoarad exe ‘ounag ues UT peqzedcoT ‘7 pue Z s{Ttepr ARuNOD 


SLNAWNYHAODS YUHHLO OL SLNEWAGI 790 


"uotZdumsuoos Tenz 

Ino peseezOUT sey YyoTYM ‘SUOSTAd 283e9S OF LOTIeRAOdSUeIZA UT 
@seetOuT ue peodueTAedxe sey jUuSUqGAZedeqd Sy *SeTOTUSA TepTO 
Ino ueyi wuoTTedS zed sat tw AeMeF peastTyoe pure suTTOSeH poe 
—peeTun pesn seTOTYeaA ASMsuU ANO FO [Tw “*juswdtnbs warez {Ttel 


pue SeTOTYeaA AUuSeUgAAredeq Ss,FJJTASUS TTe AOF sTenz sptaoazd 











———EE—EES STana 
TWINSY ALYAdOUd LS0 
dnowd eas Sed ‘avvog “INSMLyYd30 
93S AIG td3q GNNS anna O86T 6L6T dAdIYaHS 
8T 0 0 90 TOO TO YVSA 1VOSIA Ost) wuo 
SNOILYNVW1dxXS La5>ang pe 2 
cel ODSIONVYS NYS AO ALNNOD ® ALID [= 





| 123 ; 
D 





CITY & COUNTY OF SAN FRANCISCO 
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DEPARTMENT, BOARD, OR COMMISSION 


059 EQUIPMENT (CONTINUED) 


effort was used to locate the person or business. By legal 
definition, one of the places which must be researched to 
fulfill this diligent effort is the city directory. 


A City Directory is also needed by the Parole Division to 
enable staff to track down parolees who fail to comply with 
reporting requirements 


Civil Forced Entry Equipment $1750 





The Civil Division does an average of 25 evictions per week. 
Forced entry is an increasing problem. The following items 
are needed to provide swift and safe entry into dwellings. 


2 bolt cutters $120 
1 chain saw 310 
1 gas-driven generator 850 
1 hooligan tool 80 
2 portable pulls 130 
1 power saw 80 
1 pry-axe 70 
1 super rambar 110 


1 Exercise, Weight Maching $1900 


At present, there is no physical fitness equipment for the 
misdemeanor prisoner workers of County Jail 1. Proper exer- 
cise provides an outlet for the build up of stress under 
confined living conditions. This appears to be conducive to 
work performance, cooperation, and the overall behavior and 
well being of the prisoners. 


10 Hand Radios $15,000 


Radios are necessary to provide continuous communication 
among Civil field deputies and the civil base station dur- 
ing evictions and the hazardous operations. 

Law Librar 


2 $30,000 






Incarcerated individuals have a constitutional right to a 
law library or other forms of legal assistance. On April 
27, 1977, the United States Supreme Court handed down a key 
decision affecting inmates of state and federal correctional 
institutions: That case, Bounds v.-Smith, 97 S.Ct. 1491, 
held that: 


059 EQUIPMENT (CONTINUED) 


"The fundamental constitutional right of access 

to court requires prison authorities to assist 
inmates in the preparation and filing of meaning- 
ful legal papers by providing prisoners with ; 
adequate law libraries or adequate assistance from 
persons trained in the law." 


This case reaffirmed an earlier decision, Younger v. Gilmore, 
404 U.S. 15 (1971). This case has been held to apply to 
California Jails, as well as to state prisons. Batchelder v. 
Geary (Santa Clara County), No. C-71-2017 RFP (N.D.Cal., 
Ap EI Si6 72973 





In order to comply with the constitutional standard, the 

San Francisco County Jails should have inmate law libraries 
in at least two, and possibly three, locations: San Bruno 
Facilities, Hall of Justice (6th and 7th floors). Currently, 
there are no legal materials available to inmates in the Hall 
of Justice. Inmates who represent themselves or who wish to 
assist ir the preparation of their defense (a constitutional 
right), have no recourse. At the San Bruno facilities, there 
exist a meager law library which consists mostly of outdated 
Code books. 


Recent court orders have defined the materials required to 
meet minimum standards. In addition, the American Associa- 
tion of Law Libraries and the American Bar Association 
Section on Criminal Justice have defined what constitutes an 
adequate inmate law library. 


Generally, the following are required: (1) Supreme Court 
Reports (from 1950), (2) Federal Reporter (from 1950), (3) 
Federal Supplement (from 1950), (4) Modern Federal Practice 
Digest, (5) California Reporter (from 1950), (6) State Stat- 
utes annotated, (7) Black's Law Dictionary. 


Initial purchase cost of one such library is approximately 
$13,000.00, according to West Publishing Company (Prison Law 
Library Program), 170 Old Country Road, Mineola, New York 
11501. Annual upkeep cost for one such library is approxi- 
mately $2,000.00. 


54 Lockers $3700 


At County Jail 3 (Women's Section, 7th Floor, Hall of 
Justice), prisoner property such as canteen items, knitting, 
sewing, craft work, correspondence, pajamas, robe, towel, 
underwear, reading material, etc., is stored in an area 

6" x 12" x 21". It is so overcrowded that numerous items 
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CITY & COUNTY OF SAN FRANCISCO a . s 125 
BUDGET EXPLANATIONS 





FORM 4250 FISCAL YEAR Ol OO 062. 200200: at 
CHSRIFE 1979 - 1960 FUND FUND DEPT DIV SEC 
GROUP 





DEPARTMENT, BOARD, OR COMMISSION 


[52 EQUIPMSiT (CONTINUED 
This new location would be more efficient for the processing 
of prisoners during this period. 


This preject is an enlargement of the original proposal as 
submitted under the 1978-79 budget. 


Improve Overhead Lighting--County Jail 6 . : 
Present lighting is inadequate, and large percentage of 
lighting is obstructed due to the design of the lighting 
fixtures. 





Micellaneous Im rovements~-County Jails 2 and 4 


Miscellaneous security and health improvements at County 
Jails 2 and 4 as follows: E 

$1,100 - Jail 2: Provide a cement pad on the ground at 
the bottom of the fire escape from the 
Hospital to eliminate possibility of 
prisoners escaping by digging under 
chain link fence surrounding bottom of 
fire escape. 

$4,480 - Jail 4: Install security fence on top of wall 
around the play yard to eliminate pris- 
oners escaping over play yard wall (this 
has occurred in the past). 


$1,500 - Jail 4: Provide ventilition for laundry in base- 

ADD: ment of building. 

$2,800 - Jail 4: Provide and install single vertical 
security bar welded to interior face of 

$9,880 all exterior louvered windows 


060 REAL ESTATE SERVICE 


The Department of Real Estate's fee for renegotiating the 
rental of office space at 739 Bryant Street for use by the 
Sheriff's Prisoner Services Division. (Base). One hundred 
fifty dollars ($150) fee for negotiating rental of Parole 
Division offices at 2225 Mission Street (fourth increment). 


Base: $100 
Ath : 250 


061 ADULT PROBATION 


This request reflects the Sheriff's Department pro rata 
share of the salary of the Coordinator for the computerized 
Court Management System. 


Base: $3,429 


062 ELECTRICITY 


Maintenance and repair of the closed circuit television and 
microwave alarm system at County Jail 2 (San Bruno). This 
request is based on the Department of Electricity's estimate. 
(Base). Also, a $500 contingency is needed for replacement 
of TV tubes. ; 


Base: $1,500 
Ath, -s-. 427,000 


063 AUTOMOTIVE MAINTENANCE 


Maintenance and repair of the Sheriff's Department existing 
fleet of vehicles. 


Base: $28,000 


G€4 MAINTENANCE OPERATIONS 


This system provides an online criminal justice information 
base serving 8 Criminal Justice Agencies. Information is 
entered concerning criminal cases as they move from Sheriff's 
hooking through court sentencing. The system provides data 
essential to court calendar and aase management. The request- 
ed amount reflects the Sheriff's Department pro rata share of 
this electronic data processing system. 


Base: $67,432 
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Name of Program or Function Tuition paid to Di ‘ Identification from Summary B 








Program Description: 


Payment to those districts for the education of children 


















































1979-80 
1977-78 1978-79 First Second Third 
“Education Code Sections 42900-42911 Actual _ Est ‘mated Base Add-on Add-on Add-on 
Program Outputs: 
Unit 
A. 
B. = <= 
Ce 
D. 
1c 
II. EXPENDITURE DETAIL 
A. Permanent Salaries 
B. Other Personnel Costs 
C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses $1,166,601 $1,198,892 $1,198,892 $1,198,892 $1,198,892 $1,198,892 
F. Facilities Maintenance 
G. Equipment & Cap. Outlay 
H. 
lee 
J. TOTAL REQUESTED FOR THIS FUNCTION $1,166,601 $1,198,892 $1,198,892 $1,198,892 $1,198,892 $1,198,892 — ; 
1977-78 1978-79 1979-80 
Approved Approved Requested 


III. EMPLOYMENT DETAIL 





A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F, Part-Time Employees in 

Funded Positions 
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CITY & COUNTY OF SAN FRANCISCO 


D BUDGET EXPLANATIONS 


FISCAL YEAR 


Department of Education - 


DEPARTMENT, BOARD, OR COMMISSION 





1979-80 


Superintendent of Schools, $9,512 - Compensation to the County 007 


Superintendent in accordance with State Education Code Section 1213. 


Board of Education, $8,400 - Compensation to the members of the 
Board of Education in accordance with State Education Code 
Section 1000 and Charter of the City and County of San Francisco, 
Section 5 100. = 


Legal Stenographer, $12,893 - For legal. clerical services provided 
by the City Attorney's Office. 


Retirement City, $2,585 
Retirement Other, $2,624 

Social Security, $2,195 

Health Service, City Match. $444 
Unemployment Insurance, $96 
Unemployment Insurance - Adm., $4 


Mandatory fringe benefits and other fringe benefits on permanent 
salaries. 


Office Supplies $800 - In the operation of the County Superin- 
dent's office, certain printed forms, stationery and office 
supplies are used in the course of conducting county services. 


Fidelity Insurance, $122 - The current policy insures against 
liability of board members and, under Broad Form Plan A, employees 
of the District, against their liability for “wrongful acts". 

The policy defines a wrongful act as “any actual or alleged 
errors or misstatement or misleading statement of act or omission 
or neglect or breach of duty by the Assureds in the discharge of 
their duties, individually or collectively, or any matter 

claimed against them solely by reason of their being or having 
been Assureds during the policy period." The premiums amount to 
$41,488 annually. The pro rata share of the premiums for 
coverage of the Board of Education and the Superintendent of 
Schools would amount to $122. 


008 


Payment other government, $1,198,892 - State Education Code 
Sections 42900-42911 provide that a city or county of residence 
shall reimburse the school districts for the actual cost of educat- 
ing children of the city and county, or county, who are (A) non- 
immigrant children, and (B) in licenses children's institutions and 
(C) who reside in an institution or family home pursuant to commit- 
ment or placement as a dependent child or ward of the court 
(Chapter 2, Section 500-914, Part I, Division 2, Welfare and 
Institutions Code). 


Other Fixed Charges, $75- Pro rata share of the County Board of 
Education's membership dues to the California School Boards 
Association. 





a 
— 
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Property Rent, $303,488 - At its meeting of July 11, 1972 by 
Resolution No. 27-11W3, the Board of Education approved the proposed 
financing of George Washington Carver Elementary School (Hunters 
Point Elementary School, S hool Site, Project 928). 


By Resolution No. 31-2387 the Board of Education at its meeting of 
January 23, 1973, approved the transfer of funds for financing the 
construct on of George Washin ton C rver Elementary Schoo’. Ths 
resolution authorized the payment of $500,000 as the San Francisco 
Unified School District's remaining commitment. 


A portion of the financing for George Washington Carver School is to 
be provided by the City and County of San Francisco. To provide 
these funds, lease revenue bonds in the amount of $3,075,000 have 
been issued by the Redevelopment Agency. The City and County of 
San Francisco has agreed to lease the School from the Redevelopment 
Agency for an annual rental sufficient to amortize these bonds which 
will mature serially over an 18-year period and to meet the cost of 
trustee expense, audit fees and insurance coverage. 


The rental is as follows: 


(A) Base rental $260,215 
(B) Additional rental 
(1) Trustee expense 1,000 
(2) Auditor's fees 2,000 
(3) Insurance premiums 40,273 
Total rental $303,488 


Office Equipment, $5,600 - Word Processing equipment to be used 
by legal stenographer in the City Attorney's Office. 
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At SORE OR COMMISSION *TOTAL LESS NON-BUDGETED REVENUES. 





















978-79 1979-80 
PROGRAM OF FUNCTION APPROVED . fod ; SECOND ADD-ON te THIRD ADD-ON 0s 
A. Accounting 74,247 2 2 61,924 61,924 2 2 
B. Cashier 280,163) | 10) 1295 05 SG aloe 727 - 182,504 8. 5)) 2005 3210 ato 
Inheritance Tax| 105,125 5 | 106,409 |5 106,409 106,409 > | 106,409 515 
Investment 88, 365 2 SF OL a2 it, Tops Gir AOU 2 91, 7OL ane 
. Administration j 3 | 149,477 |4 149,477 149,477 4 149,477 14 


. Unallocated Costs 





I. Equip/Cap. Outlay 


| 





REVENUE 
Ad Valorem 563,501 450,322 480,018 DOS Wi SZ O2 
State Subventions 

State Grants 


Fees and Charges 40 40 


Other Revenues 88,200 88,200 88,200 


643, 541 538,562 568,258 592,015 609,832 


EXPENDITURE DETAIL 


4. Permanent Salaries 364,971 352,484 375,675 394,228 408,142 
B. Other Personnel 1,250 2,500 2,500 2,500 2,500 : 
| Costs 
C. Mandatory Fringe 99,767 98,873 105,378 LOR S82 114,485 

Benefits 


D. Direct Service 
Contracts 







E. Operating Expense , 84,705 ; 84,705 


F. Equip/Cap. Outlay 


GROSS BUDGET* 643,541 538,562 568,258 592,015 a 832 4 


_ ACTUAL BUDGET 643,541 538,562 568,258 592,015 609, a 

















Permanent Employments 22 17.7 19.5 21.5 b4 
[h| J. IDWO Employmente 
H K. Grant Funded Empl. 3 4 4 4 4 
* Other Employmente | 
a I 
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WoOcReK PORSOVG ROAM’ DUE TALE 


Name of Program or Function Accounting Identification from Summary A 





Program Description: 
















































Daily input of cash activiti = 
1979-80 
1977-78 1978-79 First Second Third 
an Actual Estimated Base Add-on Add-on Add-on ‘ 
annual bu e and reconcile departmental requisitions, 
payments and other transactions with appropriation reports, 
Prepare monthly detail balance sheet of City and County bonds & coupons. 
Program Outputs: 
Unit 
A. NOT APPLICABLE : SE 
B. 
(SF 
Di 
E. 
} 
} II. EXPENDITURE DETAIL 
A. Permanent Salaries 47,530 47,424 47.607 47.607 47,607 47,607 
B. Other Personnel Costs : 
C. Mandatory Fringe Benefits 10,639 12,508 135352. 1'35 352 13-352. 13-952 
D. Direct Service Contracts 
E. Operating Expenses T2203 14,315 965 965 965 965 
\ 
F. Facilities Maintenance 
G. Equipment & Cap. Outlay 
H. 
3 i 
$ $ $ 61,92 $6 
J. TOTAL REQUESTED FOR THIS FUNCTION $70,382 14,247 61,924 %61,924 $61,924 1,924 
1977-78 1978-79 1979-80 
, Approved Approved Requested 
III. EMPLOYMENT DETAIL 
A. Permanent Employments 2 2 Z 2 2 2 
B. IDWO Funded Employments ; 
, C. Grant Funded Employments 1 il 1 1 a iL 
D. Other Temporary Employments 
E. Full-Time Employees in 


Funded Positions 
F, Part-Time Employees in 
. Funded Positions 


: TOTAL 3=——_- | _4>-—-— > —> Cg 
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a RGeasunetaeseiss Pp 4 
REET DING SON BOND DEPARTMENT, BOARD OR COMMISSION Bee 
WORK PROGRAM DETATL 
Name of Program or Function Inheritance Tax Identification from Summary G a 
Program Description: 
Inspects and lists the contents of all safe deposit boxes of deceased 
Consent of Treasurer" to transfer 
certain assets except real property#¢deceased determines 1979-80 
either the proper tax has been paid or_asset is not subject to tax977-78 1978-79 First Second Third 
Issues bills for inheritance taxes, determining interest payable. Actu 1 Estimated Base Add-on Add-on -dd-on 
Makes tri-monthly sett. ement with State of California of inheri ance 
tax collections. 
Program Outputs: 
Unit 
A. Inheritance Tax Collections (in Millions a4 S17 3565 38.0 39.4 39.4 39.4 39.4 
B. Receipts Issued 
> ; ; 4,104 4,045 4,100 4,100 4,100 4,100 
C. Safe Deposit Box Examinations 
- 3,168 3,200 3,200 3,200 3,200 3,200 
Do CSCS 10) ieee 831 900 860 860 860 860 
Suisse Contbaued 84,527 87,900 88,200 88,200 88,200 88, 200 
II. EXPENDITURE DETAIL 
A. Permanent Salaries 77,681 80,494 79,817 79,817 79,817 79,817 
B. Other Personnel Costs 
C. Mandatory Fringe Benefits 2a 21,849 22,607 22,607 22,607 22,607 
D. Direct Service Contracts 
E. Operating Expenses Seas 2,782 3,985 3905 3,985 3,985 
F. Facilities Maintenance 
G. Equipment & Cap. Outlay 
Hs 
Lye 
J. TOTAL REQUESTED FOR THIS FUNCTION $100,025 $105,125 $106,409 $106,409 $106,409 $106,409. 
' 
1977-78 1978-79 1979-80 
Approved Approved Requested 
III. EMPLOYMENT DETAIL = 
. Permanent Employments 5 5 5 5 5) 5 


- IDWO Funded Employments 

Grant Funded Employments 

- Other Temporary Employments 

- Full-Time Employees in 
Funded Positions 

F, Part-Time Employees in 

Funded Positions 


mMmooOwDp 


TOTAL 
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—Page 6 
DEPARTMENT, BOARD OR COMMISSION 
WORK PROGRAM DETATLIL 
Name of Program or Function Administration Identification from Summary E 
Program Description: 
Treasurer as head of 
1979-80 
; 1978-79 First Second Third 

rvises daily operations. Cash Estimated Base Add on Add-on Add-on 
Manager super ises cash collectio 
Program Outputs: 

Unit 
A. NOT APPLICABLE 35 
B. 
Gs = 
D. 
Ew 
II. EXPENDITURE DETAIL 
pp uec manent: calentes 75,101 75,101 11633167 116,316. 116,316. — 116,316 
B. Other Personnel Costs 
C. Mandatory Fringe Benefits 16,341 19,141 30,451 30,451 30,451 30,451 
D. Direct Service Contracts 
E. Operating Expenses 3,084 1,399 2,710 2,710 2,710 2,710 
F. Facilities Maintenance 
G. Equipment & Cap. Outlay 
H. 
Tie 
$ $ 
J. TOTAL REQUESTED FOR THIS FUNCTION 92045260. - 9996410" $149,477 $149,477 $149,477 $149,477 ; 
1977-78 1978-79 1979-80 
Approved Approved Requested 
III. EMPLOYMENT DETAIL 
. Permanent Employments 3 3 a 4 4 4 


- IDWO Funded Employments 

Grant Funded Employments 

- Other Temporary Employments 

- Full-Time Employees in 
Funded Positions 

F, Part-Time Employees in 

Funded Positions 


Mo0oaoawer 


TOTAL > —- 
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oop gets) BUDGET EXPLANATIONS 
FORM 4250 FISCAL YEAR OUR BOOTS 20528) 00. 00 
Treasurer 1979-80 FUND FUND DEPT DIV SEC 
DEPARTMENT BoAnn, on Sannin _ ; GROUP P 
Page 2 


This division is self-supporting in that the commissions earned 
for collecting inheritance taxes and the interest earned on collections 
held for the duration of each 10 day remittance period more than cover 
the cost of operating this division. 


(4) investment Division, Charter Section 6.311 mandates the Treasurer to invest 
surplus City funds not currently needed for debt payment. The goal of the 
Treasurer is to earn the maximum amount of interest income, while preserving 
the liquidity and safety of the principal. Partly through the efforts of the 
current Treasurer, the investment of City money has extended beyond the 
traditional non-negotiable certificate of deposits to U.S. Treasury Bills, 
Bonds and Notes, obligations issued by agencies of the Federal Government and 
repurchase agreements, which can be purchased for as short as one day. In 
1975 the Treasurer's Office purchased ''Moneymax", the most advanced computerized 
cash management program available to any public agency to further the goal of 
increased interest revenues and rate of return. Total interest earnings for 
1977-78 was $24.5 million with the interest rate ranging from 5% to 8.77%. 
Total estimated interest earnings for 1978-79 is $40 million with the interest 
rate ranging from 5.875% to 12%. The Treasurer's Office is truly a revenue 
producing department despite the absence of interest earnings on our Depart- 
mental Budget Revenue Sheet and giving us no revenue credit for our efforts. 








(5) Administration- Charter Section 3.405 provides for the election of a Treasurer. 
The Treasurer shall appoint one Chief Assistant Treasurer. Charter Section 
6.311 mandates the responsibilities of the Treasurer on receipts, deposit, 
disbursement and investment of all public or other funds.. The Treasurer sets 
the policy for the department based on those Charter guidelines. In addition 
to overseeing the operation of the department, the Treasurer has been successful 
in his efforts to broaden the limits on investments of city funds not required 
for current payments by his testimony with the Board of Supervisors and the 
State Legislature. In 1972 the Treasurer implemented a system of immediate 
deposits to assure proper credit for investments. In 1975 the Treasurer's 
Office became the first to purchase 'Moneymax", the most advanced computerized 
cash management program available to any public agency. ''Moneymax"' includes 
investment accounting and reporting, cash flow projections, investment optimizing 
and swap and trade determination. The increase in annual interest revenue exceeds 
$1,000,000 because of this system. 
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FISCAL. YEAR OH wos Oo Us = 
S 
TREASURER 9 FUND FUND DEPT DIV 
1979-80 GROUP 
DEPARTMENT, BOARD, OR COMMISSION Page 4 


II Base Budget 1979-80 $'53:85-51612 83% 





A) Service Resuits 





(1) Accounting Program. Funded at $61,924 or 83% of 1978-79 level of $74,247. Budgeted 
positions remain at two -- one 1654 Principal Accountant and one 1656 Head Accountant. 
The new 1650 Accountant position requested would be left acant. Serv ce will remain e 
at current 1 vels. Dec ease in funsing of 177% or $12,323 is due to replacement of 
the E P Program for Treasurer's Cash Balance Sheet by the new FIRM System. All 
major functions as described in Program Assumption Section will be performed -- 

Daily input of cash activities into FIRM System and reconciliation of reports with 
Treasurer records; daily recording and balancing Treasurer's checking accounts; 
monthly reconciliation of bank statements; maintaining 1934 Street Improvement 

Bond and Absent Heir deposits and disbursements; compiling department's annual 
budget; preparing and reconciling departmental requisitions, payments and other 
transactions with appropriation reports; and preparing monthly detail balance sheet 
of City and County bond and coupon payments. 





(2) Cashier Program. Funded at $129,051 or 46% of 1978-79 level of $280,163. The 1978-79 
budget included $78,713 for Total Bank Service which has been left out of the 1979-80 
budget. Implementation of the Total Bank Service concept of bidding for bank services 
(vs. compensating balance) has been temporarily delayed due to the current conversion 
of Controller warrants to the FAMIS encoded warrant computerized system with its unde- 
termined cost effects. With the removal of this $78,713, the comparable percentage 


of funding of $129,051 is 64% of the 1978-79 budget of $201,450. 





This funding is precipitated by the inclusion of a Cash Manager at $51,300 ($41,055 
salary plus fringe benefits of $10,245) recommended as high priority by the Mayor's 
Office without new source of funding, will necessitate leaving vacant 5.3 existing 
positions. These would include three 1404 clerks and 2.3-4321 Cashier II's. The 
three new positions requested for this division, one Assistant Bond and Coupon Super- 
visor, one 1630 Account Clerk and one 4321 Cashier II, will be left vacant. The 
remaining 4.7 positions are one 4312 Bond and Coupon Supervisor, three 4322- Cashier III's 
and eight months employment of one 4321 Cashier II. It is the opinion of our Chief 
Assistant Treasurer, based on years of experience on supervising operations, that a 
minimum of six positions are necessary just for the daily reconciliation of warrant 
disbursements alone. This is in addition to one 4322 Cashier III who must remain a 
full-time receiving cashier and the Bond and Coupon Supervisor who must be on the 
bond and coupon redemption position full time. Therefore, other services will be 
greatly affected. Cashier windows for redeeming warrants in person will be closed. 

The remaining two Cashier III's and eight months for one Cashier II will not be 

adequate for reconciliation of warrants cleared on a current daily basis. Reconciliation 
work will back up on busy pay day periods for various groups -- retirement, social 
service, employee paydays -- when great volumes of warrants are cleared through the 
clearing house bank. Even extra overtime will not suffice because it is physically 
impossible to do six person's work wivh only 2.7 persons. The custodial work of the 
Retirement System bonds and stocks including maintaining all records and detaching 


coupons for payments will suffer with a back log of work since reconciliation of 
warrants redeemed has more urgency. 


Reduction of existing permanent positions will also mean losing the three CETA 
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DEPARTMENT, BOARD, OR COMMISSION co 
Page 6 
(2) Cashier Program. The inclusion of a Mayor-recommended position of Cash Manager at 
$41,055 without additional funding combined with a 174 reduction in budget funding 

from 1978-79 levels is bound to have a negative effect on services provided. The 


(3) 


(4) 


(5) 


impact on the Cashier Division is major. Services will be reduced drastically. 
Paying cashier windows will be closed for perdonal redemption of Controller war~ 
rants. The consequence is all Controller warrants will have to be cashed elsewhere 
and proce sed th ough the Bank of America our clearing house bank. The biggest 
ampact would be o welfare re ipien s who woul have to esta lish credit elsewhere 


to cash their warrants. Pending the legal opinion of the City Attorney, there 
may be two other options which could not be adopted under the base budget level: 
abe Close service at paying cashier windows to employees only (a perennial sugges- 


tion of the Mayor's Office). 2.Cose service at paying cashier windows to welfare 
recipients only. 





Inheritance “Tax Program. Services provided will remain at current levels. However, 
any reduction of the $1,500 request for auto mileage and $492 request for local 

fare would affect the efficiency of operations and services to the public. Inability 
to make appointments on time would result in longer than the current ten-day wait 

for making a safe deposit box inspection appointment. 





Investment Program. Services provided will remain at current levels. However, any 


reduction in funds for the Moneymax System would lead to inefficient operations and 
lower interest earnings. 


Administration Program. Services provided will increase by the addition of a Cash 
Manager in handling a cash collection program. 
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Die BUDGET EXPLANATIONS 
FORM 4250 FISCAL YEAR OL O01 Q8 00. 
- - FUND FUND DEPT DIV 
- Treasurer 1979-80 GROUP 
EPARTMENT, BOARD, CR COMMISSION Pag 
V Increment 3 1979-80 $609, 832 95% 


Additional $17,817 
A) Service Results 


Nc change in the Accounting Inheritance Tax, Investment and Administration 
programs 


Cashier Program This level will restore $17,817 or 1.5 positions to the 
Cashier Division. 1404 Clerks will increase from 1.5 to 3 full positions. 
With adequate personnel for the daily warrant redemption reconciliation, the 
three 4321 Cashier II will be returned to the Paying Cashier Windows which 
will be re-opened for personal redemption of Controller Warrants. 





B) Service Consequences 





Operations now closely approximate the current fiscal year. This condition 
plus an additional Cash Manager at 41,055 (plus fringe) at 95% of 1978-79 
levels is made possible only because of the postponement of bidding out the 
Total Banking Service with $78,713 funding in 1978-79 and zero in 1979-80. 
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CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 


FISCAL YEAR Ql ~=—s- aa) iggewe 00k 00_ 
reasurer FUND FUND DEPT DIV SE! 
DEPARTMENT, BOARD, OR COMMISSION 197 9—S0 GROUP Page 10 

Reference 
Number 
0OOL SOBJ 0010 Permanent Salaries - Regular, Misc. 





(1) New Position: 1-Al101 Assistant Bond 
and Coupon Supervisor 


For the period of July 1, 1977 through June 30, 1978, the 
following work was performed by the Bond and Coupon Supervisor: 








BONDS COUPONS 
Amount Items Amount Items 
Local $12,456,000 7,495 Local 7373,477700==85;, 230 
Fiscal 19,175,000 5,860 Fiscal He V605267 550) £224126 
Registered 2'52,,1:7:0500 3,380 
$31,631,000 1:3),355 $18,785,914.50 210,736 


Total amount of Bond and Coupon Redemption: $50,416,914.50 
Total number of Bonds and Coupons Redeemed: 224,091 


In order to efficiently perform the job of processing, auditing, 
recording and redeeming municipal bonds and interest coupons, and to 
provide the public with prompt and courteous service, an Assistant 
Bond and Coupon Supervisor is required. 


Additional reports to the Controller's Office were required for 


proper documentation as requested by the outside auditors, Touche Ross 
& Co. 


(2) New Position targeted for creation as of 3/1/79. 
1-Al102 Cash Manager 


The position of Cash Manager is responsible for establishing 
central control of cash collection procedures, deposits and cash 
flow in order to maximize the funds available for investment, hence 
to maximize interest earnings. This position was recommended in a 
study by cash managers from Bank of America, Crocker Bank and Wells 


Fargo Bank on how the City can reduce the time between collection and 
deposit. 
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Accountant is definitely needed to augment the two-man Accounting Staff. 


(5) New Position: 11-4321 Cashier LI (CETA) 


able to give even a minimum satisfactory service. 


and also increased time to service. 


identification. 


welfare check cashing service, we must operate with two to three windows open. 


operation of the Treasurer's Office are as follows: 


our cashiers necessitated more time spent at the paying windows. 


— 
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The Accounting Division also records and balances daily, all checking accounts of 
the Treasurer; reconciles monthly bank statements with Treasurer's Ledger; maintains 
Absent Heir deposits and disbursements; maintains 1934 Street Improvement Bond receipts 
and redemption of coupons; compiles department's annual budget; processes and reconciles 
all departmental requisitions, payments and other transactions with appropriation reports; 
anc prepares monthly detail balance sheet of City and County bond and coup n payments. 
The cransfer of the Tax Colle.tor Department from the C.A O to the Treasurer effective 
July 1, 1979 further increaseg the work load in the Accounting Division. A permanent 1650 Ze 


We have one Comprehensive Employment and Training Act Cashier I working for us the 
past six months, However, this CETA position is funded through June 30, 1979; 
have to return to our Salary Ordinance authorization at that time, we fear we will not be 


and if we 


Numerous changes in the procedures of the Social Services Department, some required 
by State regulations, have caused a great increase in the number of warrants to be cashed 


Attendant care checks, where the check is payable to the client and attendant, can 
cause increased use of time to process if only one person comes in to cash the check. A 
telephone call must be made to Social Services to verify identification. SSI checks, or 
Supplemental Security Income checks, are warrants issued by Social services after deducting 
advanced payments to clients. These warrants may be in excess of $1,000 and would involve 
use of time to verify identification of client, especially if the client lacked proper 


In checking our Salary Ordinance for 1941-42, which was 34 years ago, we were authorized 
four (4) Senior Tellers, two (2) Tellers and two (2) Assistant Cashiers. We now have three 
(3) Senior Cashiers and three (3) Cashiers or a reduction of two (2) employees in the 
Cashier field. This despite the tremendous increase in office services. A few years ago 
we were able to get by with one paying window per day and three on paydays. Now, because 
of the added volume and also because of the withdrawal of the business establishments from 


Numerous changes for increased efficiency in payroll procedure have affected the 


a). Different paydays of different departments and more demands on services from 


b). Welfare, which was a negligible factor twenty years ago, has continued to 
demand more time and services of the Treasurer's Office in the encashment of 
warrants due to the withdrawal of the business community to do so. 
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The remaining positions are essential to provide the level of service indicated in 
the base and incremental budgets as detailed 2 the narrative Section. 

The reductions in existing positions are caused by the addition of the Mayors 
Office high priority recommendation of a Cash Manager at $41,055 without additional 
funding combined with the 17%, 12% and 8% reductions in funding from 1978-79 Budget 
levels. 


Reference 
Number 


002 SOBJ 0100 Overtime 





Daily cash receipts and cash disbursements must be reconciled with accounts and the 
total cash balances each day. Any rejected items from our clearing house bank must be 
refused within 24 hours of receipt. At the present stage of transition from punch card 
warrants to magnetic codified paper warrants (FAMIS), we are confronted with two major 
problem areas which will require overtime work for daily reconciliation. 


(1) Hard punch card warrants. Until the conversion to magnetic codified paper 

warrants is completed, hard punch card warrants are still being issued. Occasionally, 
the mispunching of these Controller warrants presents an enormous account reconciliation 
problem for the Treasurer's Office requiring much overtime work. This type of 
mechanical malfunction must be anticipated. 


(2) FAMIS magnetic codified warrants. Unless a daily listing of these warrants 
based on the clearing house bank tapes can be produced by EDP on the same day, 
reconciliation will have to be done manually comparing the warrants with the bank 
listings. These manual procedures will necessitate overtime work. 


In the 1978-79 Fiscal Year, our overtime allowance was zeroed out entirely but 
was restored to $1,250.00 on a supplemental appropriation. The period of conversion to 


magnetic codified warrants will inevitably produce reconciliation problems justifying 
increased funding for overtime. 
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004. SOBJ 0601 Retirement (State Plan 








Permanent Salaries (1) 14,538 @ 14.299% 


$2,079 


For proration to base budget and incrementals, refer to summary in Explanation 
Reference No. 003. 


005. SOBJ 0606 Social Security - Employer's Tax 






SeGCseCc ees Ss 


Detailed schedule by classification on file. Schedule based on the following 
rates: 


July-December 1979 6.13% of first $22,900 paid in 1979. 
January-June 1980 6.13% of first $25,900 paid in 1980. 


Total request for Social Security - Employer's Tax based on gross department 
salary request is $24,756. For proration to base budget and incrementals, 
refer to summary in Explanation Reference No. 003. 


006. O.E. 0610 - Health Service 





Mandatory amount required 
$36.99 per month x 12 = $443.88 annual rate 


ree eeCEsS 


$443.88 annual rate x 27 employees = $11,985 


inerementaffs, 
Explanation Reference No. 003. 





007. O.E 0620 - Unemployment Insurance 
Permanent Salaries (27) $451,664 
Toe Lassies & OT suse tet 
fice Teleeteee 4390 - Treasurer water 
Rate @ 0.4% $ 1,682 


For proration to base budget and incrementals, refer to summary in 
Explanation Reference No. 003. 


Tee ee eS 
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2. Total interest collected on both 
Government Securities and Certificate of Deposit $24,507,076 
Rate of return 6.55% 


3. Swap and trade program increased principal by $515,721 in 94 transactions. 


4. Selling securities before settlement date increased principal by $62 421. 


Interest earnings generated by our office is substantial although they are not 
even shown in our budget revenue sheets as in previous years. A reduction in funds 
for the Moneymax System would jeopardize our ability to maximize interest earnings, 
especially detrimental to the City's finance in these post - Proposition 13 times. 


—od933 38959 


(2) Fiscal Agent 





Bt 
s) 


Expenditures for the past years are as follows: 
lst 6 mo. 2nd 6 mo. Annual 


1976-77 Actual $5,900 $7,930 $13,830 
1977-78 Actual 5,748 6,071 11,819 
1978-79 Estimate 5223 SOeTael 14,000 
1979-80 Estimate 16,000 





There is currently authorized and unissued $35 million in General Obligation and 
P.S.E. bonds. The Controller informs us that portions of these authorizations will 
soon be sold. It is also reasonable to expect that the loss of faith in New York bonds 
should attract those bearing the AAA rating of San Francisco to the New York market. 
During the past fiscal year, we sold in excess of $14 million in General Obligation 
bonds. These were purchased by Morgan Guarantee & Trust of New York. We can expect 
the impact of fiscal agency redemptions from New York to increase in October of 1979 
and April of 1980 and increasing in the amount of coupons and bond maturities each 
year thereafter. We have noticed a shift in current transmittals from local to fiscal 
agency. We should have these funds available to meet the obligations we have undertaken. 


(3) Decrease in request of $76,173 for Professional Services can be attributed 
to temporarily witholding the attemptto put out for bid Total Bank Services including 
clearing all Controller warrants. Because of the current conversion of the warrant 
issuance and redemption to FAMIS, we cannot at this time determine what banking services 
are required. Also, there is a possibility and probability of dividing the services 
among a number of financial institutions as a meansof saving costs. At any rate, it 
is prudent that we wait until the conversion of FAMIS is completed. 
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(2) Official Travel: 


a). Purpose: Settlement with State Controller - 
Government Code Regulation 27012 


Date of Meeting: Annual appearance between January 1 to 20, 1980 at 
summons of State Controller - 3 days. 


Place of Meeting: Sacramento, California 





No. of Persons to Attend: Two - 1 Treasurer and one staff member 





Amount: $325 
b). “Purpose: State Convention of County Treasurers and Seminars 
Date of Meeting: June, 1980 - 3 days 


Place of Meetin Modesto, California 





Number of Persons to Attend: 1 Treasurer 





Amount: $425 
Total: $750 





Total Travel Expense: Sie50 





SOBJ 1218 Office Equipment Maintenance 


Maintenance and repair of office equipment is vital to the operation of the 
Treasurer's Office unless a regular replacement program is contemplated. In view 
of current fiscal restraints, only adequate and regular maintenance of our aging 
equipment will prevent a crisis from occurring which would diminish efficiency. 


Our 1978-79 estimated requirement include covering the following equipment: 


1. 3 Moneymax Equipment items - Decwriter, terminal 
and acoustic coupler maintenance agreement 


@ $42 per month S504 
2. Burglar Alarm System - annual inspection 247 
3. Vault Time Lock - annual inspection 83 
4. 1 - IBM Electric Typewriter on service agreement 72 
5. 2 Olympia Electric Typewriter on service agreement 120 
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013. SOBJ 1232 Telephone 


014. 


OLS: 





50% of the budget request for 1979-80 of $4,200 or $2,100 will be used by our 
Investment Division for long distance and local telephone calls in conjunction with 
the computerized Moneymax System to increase interest revenues. The Moneymax System 
functions on a telephone line linkage with a computer based in Los Angeles which in 
turn is di ectly linked to investment houses in the Midwest and East Coast. Extensive 
usage of the telephone is also essential for contacting banks and brokerage houses 
for the investment of funds at the highest possible rate of return. The consequence 
of reducing funds for telephone service would greatly affect the flexibility of our 
Investment Division to make contacts for the most profitable investments. 


SOBJ 1233 Postage 





Major users of postage in our office are the Cashier Division of bond coupon 
and redemption payments and Inheritance Tax Division where most inheritance tax 
collections are by mail and receipts must be mailed out. Our Investment Division 
also sends out quarterly billings on interest earned on certificates of deposits. 


In addition to our normal office mail and increase in postage rates in recent 
years, we are also obligated to return by registered mail an increasing number of 
registered mail addressed to the Treasurer but containing bond interest coupons of 
private corporations located throughout the United States. For 1977-78 such regis- 
tered mail, which we also have to return registered to the sender, cost our office 
$125 of our postage allowance. 


The impact of any reduction in funds for postage would be to severely disrupt 
the operation of the office because the alternative to required postage mailing 
would be to hand carry mail. Our current allowance for $1,000 is equivalent to 
6,666 letters using 15¢ postage or an average of 26 letters a day. This average 


is further reduced by normal registered mail and such registered return mail 
described above. 


SOBJ 1299 Other Current Expenses 





(1) Local Fares 





Local fares are required by the Inheritance Tax Examiners for the 
inspection of safe deposit boxes in downtown banks and savings and loan 
associations. Our estimated requirements for 1979-80 will consist of purchasing 
three fast passes per month plus the parking meter charges for those employees 
using their automobiles to inspect safe deposit boxes in the outlying areas. 
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Actual expenditures for 1976-77 was $3,411; 1977-78 was $4,244. With our 
emphasis on cost reductions, we believe our current 1978-79 budget of $3,400 is 
adequate. Our estimated needs for 1979-80 remains at $3,400 despite rising costs 
of paper supplies. 


017. SOBJ 1304 Technical Supplies 





reese 9 FSF 


Photographic supplies are for film cassettes used in our Micro-check cameras. 
This assists in identification of persons cashing City warrants at our Cashier 





- windows to help reduce forgery losses. Our current usage to make the system fully 
operative is 30 cassettes a year. At $20.00 plus tax per cassette, the total cost 
is $650. = 
> 
Actual expenditures in 1976-77 was $655 and in 1977-78 was $1,229. With a 
-~ slight surplus supply of cassettes from 1977-78, our current 1978-79 allowance for 
$650 is adequate. Our estimated needs for 1979-80 remains at $650 despite an 
p= increase in price per cassette from $17 to $20. 
> 
ee 018. SOBJ 1440 Membershi 
(1) Annual membership dues for Treasurer in the California 
> State Association of County Treasurers $25 
(2) Annual membership dues for Treasurer in the California 
> Municipal Treasurers Association 50 
» Total S75 
> 


019. SOBJ 2260 Office Equipment 





Two Electronic Calculators (Replacement 


Our Cashier Division urgently needs two modern electronic calculators to 


pebeece the following old and worn adding machines that have inefficient bank 
eys: 


(1) National Adding Machine Inv. No. 06-359 
Purchased in 1955 
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021. SOBJ 3500 Printing and Reproduction - Cit 
aa Projected requirements for 1979-80: 
~ (1) Microfilming all departmental receipt 
checks @ $195 per month x 12 = $2,340 
>. 
(2) Forms = 750 
~~ $3 ’ 090 

(1) The current report of auditing firm Touche Ross insisted on continued 
microfilming of all departmental receipt checks. The purpose is to provide a tracer 
on departmental receipts and departmental deposits. 

(2) Our usage of the reproduction facilities for practically all of the forms 
used by our department has produced substantial savings in printing costs, especially 
if these forms were still printed by outside firms as in previous years. Our usage 
for forms in 1977-78 was $670, 1978-79 estimated $710; estimated for 1979-80 is $750. 

Total actual expenditures for 1976-77 was $3,030 and for 1977-78 was $3,154. 
Current 1978-79 budget amount of $3,000 is just barely adequate. Our estimate of 
$3,090 for 1979-80 assumes no large increase in service charges by Purchasing 
Reproduction Bureau. 

Any reduction in funding in reproduction services will cause an interruption 
in the operation of this department. 

901. SOBJ__7047 Inheritance Tax Commissions - 88, 200 











Commission Collection 

1977 - 78 Actual $ 84,527 $ 35.5MM 
1978 - 79 Actual July - Oct $41,000 
Actual Nov - Dec 24,024 

lst 6 months Actual 65,024 21.9MM 

2nd 6 months Estimated 22,876 16.1MM 

1978 - 79 87,900 35 MM 

1979 - 80 Estimated 88,200 39.4MM 
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902 SOBJ 7099 Other General Government Charges - 40 


1977 - 78 Actual $537 
1978 - 79 Estimate 40 
1979 - 80 Estimate 40 


These miscellaneous service charges are for the following: 


1) $1.00 for a copy of safe deposit box inventory. 
Effective December 1, 1977, Sacramento mandated 
that two copies would be furnished automatically 
free of charge. Any extra copies requested would 
still be charged $1.00. Since the usual number of 
copies given is two, this source of revenue has 
dropped drastically since December 1, 1977. 
(Revenue & Taxation Code Section 14346) 

2) $.50 for a copy of a paid receipt. 

(Revenue & Taxation Code Section 14144) 


The estimate for fiscal years 1978-79 and 1979-80 for both 
of the above fees are $40 each year. 
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WORK PROGRAM SUMMARY 


Oonm 
noe oR RD OR COMMISSION *TOTAL LESS NON-BUDGETED REVENUES. 


PROGRAM OF FUNCTION APPROVED 5 -| FIRST ADD-ON THIRD ADD-ON | POS. 
System Operating IDS Sts) 210 ,638 


.System Improvemen AALS 740) 185,290 


Page 1 


-Phase III System 282 , 892 
Expansion 


F.Project Costs 419,190 
G. Administration 


H. Unallocated Costs 


I. Equip/Cap. Outlay 


GROSS BUDGET* 


REVENUE 

Ad Valorem 419,190 347 ,928 268 , 888 680 ,000 
State Subventions 

State Grants 

Fees and Charges 


Other Revenues 


EXPENDITURE DETAIL 


A. Permanent Salaries - o a 





B. Other Personnel os 216 ,970 216,970 216,970 513,941 
Costs 

C. Mandatory Fringe “ 60 ,499 60,499 60 ,499 Male a 7Alat 
Benefits ‘ 

D. Direct Service = = 20 ,960 37,727 64 ,000 
Contracts 

E. Operating Expense 419,190 70,459 70,459 70,459 92,580 


F. Equip/Cap. Outlay ~ 


GROSS BUDGET* 34.7 928 268 ,888 385,655 783,232 i 


I. Permanent Employments —~ - - = 
J}, IDWO Employments = - - = = 
K. Grant Funded Empl. ar a = = = 
L. Other Employments 12 12 12 12 290 




















[ nat | On OO 01-500 (167) 
































eee aes cane Cont hg 
_> DEES. DIV. SECTION FUND =: cElaos 
DEPARTMENT, BOARD OR COMMISSION Page 2 
WO: ROK “PR 0) GURGAYM “DeEST AE i , 
~ . : 
Name of Program or Function Implementation of FIRM Project Identification from Summary EF 
Program Description: 
> Modernization of Controller's central accounting 
unction and provision oO an program, 
iz performance information ity Departments, 1979-80 
R Mayor and the Board. 1977-78 1978-793 First Second Third 
a Actual Estimated Base Add-on Add-on Add-on 
a) 
-~ Program Outputs: 
> Unit 
> 30 35 40 4S 275 
120 140 160 180 400 
> 
> 
II. EXPENDITURE DETAIL 
-~ 
A. Permanent Salaries - - - = 
B. Other Personnel Costs 216,970 216,970 216,970 410,709 
- C. Mandatory Fringe Benefits 60 ,499 60,499 60 ,499 Tala Ala. 
D. Direct Service Contracts - 20 , 960 BP ew. 64 ,000 
-~ E. Operating Expenses 419,190 70,459 70,459 70,459 92 , 580 
hoe F. Facilities Maintenance = = sg = 
G. Equipment & Cap. Outlay aa = a me 
> H. 
i 
os J. TOTAL REQUESTED FOR THIS FUNCTION $__-O- $419,190 $347,928 $368,888 $385,655 %680,000_ 
a 
1977-78 1978-79 1979-80 
Approved Approved Requested 
- IIT. EMPLOYMENT DETAIL 
A. Permanent Employments - - - - - = 
= B. IDWO Funded Employments - - - - - = 
C. Grant Funded Employments - - - - = = 
~ D. Other Temporary Employments - 12 12 2) ve 29 
E. Full-Time Employees in ~ - - - - = 
Funded Positions 
-~ F. Part-Time Employees in ~ - ~ - - - 
Funded Positions 
~ =O= 
TOTAL e) 12 ie a2 12 ne er Ola 
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Ps 169 CITY & COUNTY OF SAN FRANCISCG 169 
D BUDGET EXPLANATIONS 
FORM e3o FISCAL YEAR O] Ql 
o 1979 - 1980 FUND FOND DEPT Biv SEC Page 2 
= CONTROLLER == sae OSes 
DEPARTMENT, BOARD, OR COMMISSION GROUP 
~ 
>> . . 
001 020 Temporary Salaries (Continue) O04. 120 Othen ‘Gurren: Services 
@ classification, however, are significantly different from 
those of the 1654 (Principal Accountant) classification to 1232 Telephone $1,400 
which they are the salary equivalent. The other, more : ; 
@ traditional positions requested (again see detail) are Sadi POR ie oe ee pew 
necessary to handle the volume of work anticipated as Phases xP. 
@m IiiII and IV are implemented. it is this requirement for addi- 
tional processing staff, combined with the space problem in 
the Controller's Office that makes a second shift, and the : : 
@ accompanying night differential funds of $12,245 necessary. G0) 220 Materiel srGeSupplies 
~ 1301 Office Supplies $40 ,000 
It is anticipated that $30,459 of forms and other 
- ‘ office supplies will be required even with a scaled-down 
| commitment to FIRM. However, at the level of FAMIS 
Current New Hoval operations expected for Fiscal Year 79-80, additional 
aad @600 Ratinement: $42,109 $54,498 % 96,607 needs in this area would run to $40,000. 
0606 Social Security 12) 5167 18,206 40 , 373 
@ 0610 Health Service 5,328 7,548 12,876 
0620 Unemployment Insurance 871 1,141 2,012 ; 
@ 0621 Unemployment Insurance-Adn. 24 : 34 : 58 006 220 Equipment 
is Total $60,499 $81,427 $141,926 2260 Office Equipment 
As noted in the detail, $60,499 would be required if only 1 Electric Typewriter $ oe 
@ the existing positions are funded. However, the additional 12 Posture Chairs =—/89 
aa is absolutely necessary if FIRM is to be fully imple- Total Equipment $1,180 
~ 
As noted in the detail, the request for one 
~ $1 ey” typewriter and 12 posture chairs (totalling 
: i ; 1,180) is needed to support the new employees under 
Coen oo enone se lount @ epectal services our required operating level. At the other increments, 
@ 1001 Professional & Special Services Contracts $64,000 these items would not be needed. 
- Extension of the existing contract for financial 
system consulting services is absolutely essential to 00 OR a : 
continuing the progress in fully implementing FIRM. In 7? 220 Reproduction 
™ # «particular modifications to the City's Budget Preparation eee 
System as well as to FAMIS to accomodate FIRM Phases III 3900 Printing reproduction $50 ,000 
and IV makes retention of these skills important. At 3 : ‘ ; 
™ lower service levels, the dropping of full commitment to The Controller's Office is the central point which 
FIRM would indicate a lesser need for these services and must communicate with the whole City a fiscal matters. 
™ fewer of the necessary modifications to Budget Preparation This situation is particularly true with FAMIS and ‘ 
and FAMIS. Budget Preparation, where any modifications result in 


revised instructions having to go to hundreds of people. 
In particular, extensive revisions to the FAMIS Account- 
ing and Budget Preparation System manuals are expected. 
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P23 | 2997) Olea OO OO1 y (173) 
DEPT. DIV. "SECTION “FUND sn CONTROLLER as 
~ DEPARTMENT, BOARD OR COMMISSION 
NOPRE Kos BORBOSGORMAY Me DEB LAG lel 
al Name of Program or Function _—s Audits Identification from Summary B 
- Program Description: 
~ ; 
ions 
1979-80 
~ 4 — Monito v O° ic ic rprises 3 1977-78 1978-79 First Second Third 
5_~ Determine COst of ballot measures Actual Estimated Base Add-on Add-on Add-on 
~ at 
- Program Outputs: 
- Unit 
A. Field Audits 225 2AT7 D2: 272 22 PA? 
-~ DRE Or EP OSuA ihn oel eam Rn os SSMS com ee 677 683 729 729 129 UAE) 
Ce 
Die iin eM TRG ins ee ae ee 
ad a = 
rename ene re LS 
~ 
II. EXPENDITURE DETAIL 
~ Aap dota on tloiiantes $261,731 $169,293 $181,784 $191,777 $199,272 
B. Other Personnel Costs 
~ C. Mandatory Fringe Benefits 72,112 48,253 51,736 Sarozs abe 
D. Direct Service Contracts 15,000 15,000 15,000 154.000 7 00 
~ E. Operating Expenses 4,900 5,100 5,100 S100 ait 
-~ F. Facilities Maintenance 
G. Equipment & Cap. Outlay 430 
His 
> I. 
= J. TOTAL REQUESTED FOR THIS FUNCTION $s $_ 354,173 = 237,646 $253,620 $266,400 $275,985 
a 1977-78 1978-79 1979-80 
Approved Approved Requested 
a III. EMPLOYMENT DETAIL 
A. Permanent Employments 9 14 12 
~~ B. IDWO Funded Employments = 5 
C. Grant Funded Employments 
a D. Other Temporary Employments 
E, Full-Time Employees in 
Funded Positions 
~ F. Part-Time Employees in 
Funded Positions 
-~ 


TOTAL a ——— OC 
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Funded Positions 


TOTAL 








" DEPT... DIV.. SECTION. FUND Bs <ONTROLLER = 
DEPARTMENT, BOARD OR COMMISSION 
WO Rok iB IR. OGERS AGM): DCE al A Da 
-~ 
Name of Program or Function Financial Services - Disbursements Identification from Summary D 
~ Program Description: 
- i - Audit of fiscal documents as to legalit rOperness & 
fn 1979-80 
: that the requests are cOrrect & proper 1977-78 1978-79 First Second Third 
3 Actual _ Estimated Base Add-on Add-on Add-on 
-~ 
departments, including the community College District 
~ 4_- MOnitor & handle data entry for the Budget 
Program Outputs: 
- Unit 
A. Warrants Processed 4 30 600 82,000 80,000 80,000 80,000 80 ,000 
> B. ‘Purchase Ordersine 220s ete ia ee ee et 28.100 28,500 29,000 29,000 29,000 29,000 
Gx 66 c ; 1100 1,200 1,250 1,250 1,250 1,250 
> Dee Works Orderss = eo a 3/900 3,700 3,500 3,500 3,500 85200 
E. Service Orders 750 700 700 u00 108 108 
ae F. EncCumbran<e Requests 17,700 18,000 19,000 19,000 19,000 19,000 
II. EXPENDITURE DETAIL 
> 495 ,535 
A. Permanent Salaries $494,654 $420,984 $452,047 $476,897 $ Ree 
9 800 50.000 £50,000 50,000 50, 
B. Other Personnel Costs , ’ 138 042 145.479 151.057 
~ C. Mandatory Fringe Benefits 143,759 128,744 =e D z 
D. Direct Service Contracts 
49 ,626 
~ E. Operating Expenses 269,173 49,626 49,626 49,626 noe 
F. Facilities Maintenance 
G. Equipment & Cap. Outlay 4,500 4,500 4,500 4,500 
te 
ile 
Cc 
J. TOTAL REQUESTED FOR THIS FUNCTION $ $917,386 $ 653,854$ 694,215 $ 726,502 S$ 750,718 
1977-78 1978-79 1979-80 
Approved Approved Requested 
III. EMPLOYMENT DETAIL = E 
A. Permanent Employments 37 36 42 
B. IDWO Funded Employments 10 EAE 10 
C. Grant Funded Employments 
D. Other Temporary Employments 
E. Full-Time Employees in 
Funded Positions 
F. Part-Time Employees in 
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FORM 4250 


CONTROLLER 


DEPARTMENT, BOARD, OR COMMISSION 








Grant Division 


Program Description 


- Audit of fiscal documents for grant funds as to 
legality, prOperness and availability of funds. 


- Prepare County Indirect Cost Allocation Plans. 


- Design system and install accounting procedures 
for individual grants. 


- CoOOrdinate and assist City departments to estab-— 


lish and maintain proper accounting proCedures. 


- Review and audit Claims for reimbursement prior 
to submission to grantor. 


- Review audits and approve all finanCial trans- 
actions of grants. 


~ Follow up On audits and prepare interim reports 
as required. 


- Account for revenue sharing funds. 
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DEPT. DIV. SECTION FUND CONTROLLER ace ae 
-_ DEPARTMENT, BOARD OR COMMISSION 
WOOLUR K- BPERSOCGSREASMe Dek. i vA sds 
~ 
Name of Program or Function Payroll Identification from Summary F-1l 
~ Program Description: 
os i Audit timerolls of City departments & -ommunity College 
cde 1979-80 
-~ ments 1977-78 1978-79 First Second Third 
4 Accoun ing & repe.ting Of voO.untary & involuntary. “payroll Ac.vual Estimated Base Add-on Add-on Add-on 
> deductions & distribu ion of the same 
~ Program Outputs: 
Unit 
-~ 
Bee Pay Ol gee nese ene oer ee DIS a: 28,000 29,000 29,000 29,000 29,000 
s Bo WEE ea a Pe ae Oe 1,066,160 1,035,000 1,050,000 1,050,000 l, 050,000 1,050,000 
Oey Gaenishien tse sea soe nS eo 10,227 10, 400 10, 700 10, 700 10,700 10,700 
ee 2 Voluntary Deductions 646,523 648,000 650.000 650,000 650,000 650,000 
>_> 
II. EXPENDITURE DETAIL 
=~ Naa DarTanent Salaries $-330,915'$ ~253,190"S'= 271 (871$" 286, 617 $ 298,026 
Be Oth 20,450 25,000 25,000 25,000 25,000 
S er Personnel Costs ’ 77.396 82.983 87.453 90 806 
-~ C. Mandatory Fringe Benefits 100,843 gy , : 
D. Direct Service Contracts 
- E. Operating Expenses 019,012 1,375,203 “17375 ,353 1,375,393 1,375,593 
~ F. Facilities Maintenance 
G. Equipment & Cap. Outlay 1,800 1,800 1,800 1,800 
H. 
= 1: 
“ae J. TOTAL REQUESTED FOR THIS FUNCTION $ $1,471,220 $1,732,489 $1,757,007 $1,776,423 $1,790,985 
* 1977-78 1978-79 1979-80 
Approved Approved Requested 
~ III. EMPLOYMENT DETAIL 
A. Permanent Employments 
~ B. IDWO Funded Employments aa 28 29 
C. Grant Funded Employments S 
D. Other Temporary Employments 
= E. Full-Time Employees in 


Funded Positions 
~ F. Part-Time Employees in 
Funded Positions 


id TOTAL — 
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CONTROLLER 


CITY & COUNTY OF SAN FRANCISCO 181 


BUDGET EXPLANATIONS 





DEPARTMENT, BOARD, OR COMMISSION 


Required by 





State 
Code 
Section 
Y Financial Services - Revenue 
1 - Maintain accounting control 
Of all Cash deposited with 
the Treasurer G 26903 & 
26904 
VI Grants z 
1 - Audit payment requests to 
be made from grant funds 
for correctness, legality 
and availability of funds G 29741 


2 - Install accounting pro- 
Cedures for grant funds 


VII Payroll 
1 - Audit, Control and process 


timeroOlls 


G = GOvernment Code. 


RT - Revenue and Taxation code. 


The reduction to the base budget and the three 


Charter 
Section 





35301 


6.303 


3.301 


6.303 & 
8.400 


in- 


Crements is prorated amOng the appropriations for 
Permanent Salaries, Retirement, Social Security and 


Health Service. 
ing Of these appropriations is as follows: 





The proration based on 100% fund- 


FISCAL YEAR 


0010 


0600 
0606 
0610 
0620 
0621 


01 001 09 Ol 
FUND FUND DEPT DIV’ SEC 
GROUP 








Total % 





Regular Miscellaneous (Permanent 


Saiaries) $2,187,317, 77% 


Retirement - City 463,004 16 
Social SeCurity 124,246 5 
Health Service - City Matching 57,261 2 
Unemployment Insurance 9,495 * 
Unemployment Insurance - Administration 258 * 








Total $2,841,581 100% 


* Less than 1% of Total 


The workload of the Controller's Office will not be 
reduced through reductions of the funding of the 
Office. HOwever, delays will result in processing 
payrolls for City employees and payments to vendors. 
The deadlines for the budget and fiscal reports as 
required by the Charter and State law may not be 
met. It will probably be neCessary to reduce the 
number Of audits completed. 


As all the programs of the Controller's Office are 
mandated by state legislation and/or the City 
Charter, the required savings tO aChieve the lower 
funding levels were allocated on the same per- 
Centage tO all programs. The following savings 
will be required to aChieve the funding levels 
listed below: 


Permanent Salaries 





Savings % Of Total 
Funding Level Reguired Appropriation 
83% $689 ,152 32% 
88 578,610 26 
92 490,175 22 


35 423,849 19 
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FORM 4250 


CONTROLLER \ 


DEPARTMENT, BOARD, OR COMMISSION 


001 SUBOBJECT #0010 -—- REGULAR MISCELLANEOUS 





With the exception Of the following new positions 
listed ali Changes in the amounts requested for this 
apprOpriation are normal salary standardization ad- 
justments based On 261 pay periods for total requested 
employments. 


PERSONNEL 





1 - #1272 Senior Departmental Personnel Officer $24,610 


One position of Senior Departmental Personnel Officer 
is requested. 


The Controller's Office, including the Electronic 
Data ProCessing Division, Currently employs 411 people. 


In the Electronic Data Processing Division, there is 

a great turnover Of persOnnel beCause Of the Current 
demand for people with this knowledge and skills. The 
San Francisco Unified School District has considered 
contracting Out this function because Of the turnover 
problem. The Personnel Officer is needed to recruit 
peOple for this function. 


Also, mOre situations are developing to require meet 
and confer sessions with employee Organizations. The 
Personnel Officer would investigate these situations 
and report the results of the investigation to the 
Controller. 


The Personnel Officer would also Continue the employee 
evaluation program begun two years ago. 


The additional cOst is summarized as follows: 
Annual cost 
Permanent Salaries 


1 - #1272 Senior Departmental 
Personnel Officer $24,610 


CITY & COUNTY OF SAN FRANCISCO | igz | 


BUDGET EXPLANATIONS 
FISCAL YEAR 








01 001 09 O01 00 1 
FUND. FUND DEPT DIV SEC 
GROUP 


Mandatory Fringe Benefits 





Retirement $4,934 
Social Security 15,509 
Health Service 444 
Unemployment Insurance 98 
Unemployment Insurance - 

Administration 2 





Total Mandatory Fringe Benefits $6,987 


Total Annual Cost $31,597 


One Time Cost 





Equipment 


1 Desk S$22-225 
1 Chair 65 





Total One Time Cost 290 





Total Cost $31,887 


ACCOUNTS AND REPORTS 





1 - #1652 Senior Accountant $15,150 


One additonal Senior Accountant is requested tO as- 
sist the Principal Accountant who is now performing 
this function. With the increase in the number of 
laws regarding taxes, this burden is excessive for 
One individual. Moreover, the teChnical nature of 
the work requires that an additional person be as- 
signed to this function to assist in relieving the 
burdensOme volume and to acquire expertise in this 
highly technical position. 


We are fortunate tO have a person of high Caliber in 
the job who expendsa Considerable amount of his per- 
sOnal time to fulfill the duties of this position. 


The additional cost is summarized as follows: 
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CONTROLLER 


CITY & COUNTY OF SAN FRANCISCO Sree] 


BUDGET EXPLANATIONS 





DEPARTMENT, BOARD, OR COMMISSION 


Mandatory Fringe Benefits 





Retirement $6, 789 
Social Security 2,076 
Health Service 1,332 
Unemployment Insurance 135 
Unemployment Insurance - 

Administration 6 





Total Mandatory Fringe Benefits 
Total Annual Cost 


One Time Cost 





Equipment 
3 Desks S$ 675 
3 Chairs 195 
3 Calculators with Tape 900 





Total One Time Cost 


Total Cost 


10, 338 


$44,200 


IAD) 


a 


$45,970 


The request Of $2,187,317 is reduced as follows for 


the incremental budgets: 











Reduction of Request for 
Reduction Permanent Permanent Salaries 
_% Required Salaries (77%) Total Revised 
83% $895,003 $689,152 $2,187,317 $1,498,165 
88 751,441 578,610 ZL Ss 157 1,608,707 
92 636,591 490,175 2 AUS AS UT 1,697,142 
95 550,453 423,849 Ze UB ese 1,763,468 


002 suBOBJECT #0100 - OVERTIME 





$86, 800 


Overtime is requested for the following divisions: 


ce = mm 


FISCAL YEAR 





soOU 2001. 20920 201s) (0G: 3 
FUND FUND DEPT DIV SEC 
GROUP 

ACCOUNTS AND REPORTS $10,000 





This amount is requested so that the required monthly, 
quarterly and annual reports may be issued timely. 
This divi ion s dependent cn other divisions of the 
Controller s Office and Other City departments for 

the completion of their work prior to the issuance 

of these reports. Also, the volume and complexity 

of the work COntinue to increase. 


Request is based On expenditures of $4,893 for the 
first six months Of FY 1978-79. 


BUDGET $ 1,700 





These funds are requested to process the depart- 
mental budget within the deadlines prescribed by the 
Charter and Administrative Code. Request is based on 


expenditures Of $816 for the first six months of 
FY 1978-79. 


GENERAL OFFICE $50,000 





This amount is requested for the fCOllowing purposes: 
1 - Meeting of statutory deadlines: 
2 - Fiscal Year End Closing and Opening Of accounts: 


3 - Timely processing Of pay Checks for City employ- : 
ees; and 


4 ~ Requirements of outside auditors who examine the 
City's accounts. 


During the first six months of FY 1978-79, $51,369 
was expended for Overtime for the General Office 
because Of the Conversion of the accounts to the 
FIRM system. This amount of $51,369 included $50,000 


Overtime appropriated for the implementation of the 
PIRM system. 
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issuance Of finanCial statements. These two 
staff assistants will be assisted by key 
employees presently On the Controller's staff. 


The timely issuance of finanCial statements 
is important beCause Of the general economic 
Crisis and the importance of full disclosure. 


These staff assistants will Continue the dev- 
elopment Of a detailed schedule of closings 
for the financial reports. This schedule 
will define: 


1 - The steps to be accomplished: 


2 - The establishment of deadline dates 
which will be agreed upon through dis- 
cussion with each department in the 
City; and 


3 - The responsibilities of all divisions 
in the Controller's Office and all op- 
erating departments. 


It is proposed that the monitoring of this 
sChedule be Centralized in the Audits Div- 
ision. 


Staff Development 


1 - #9748 Staff Assistant VIII, 
SpeCial Project $31,633 


In the same report, Touche ROss and Company 
recommended a Professional Development Pro- 
gram tO expand the professional qualifica- 
tions of the persOnnel in the Controller's 
Office. This Professional Development Pro- 
gram under the direction of the Staff As- 
sistant will increase the skills of the staff 
in technical accounting, management, super- 
vision, Communication and motivation teCch- 
niques. 
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It will also include the development of de- 
tailed written procedures for performing the 
required duties Of the positions. 


One of the aims of th's program is to increase 
efficiency by freeing supervisors from day 

to day accounting functions to supervise and 
direct the work of subordinate employees. 


Also, the new FIRM system will require ad- 
ditional training. 


2 - Tax ROlL 





Funds are requested for temporary Calculating 
Machine Operators for the Accounts and Reports 
Division to Compute and verify the delinquent 
secured tax roll. This work is required by 
Sections #2623, 2855, 2858 and 2927.2 of the 
Revenues and Taxation Code. 


comows Machine Operators are requested as 








foFLows: 
Total 
Employee 
Employees Weeks Weeks 
Total ROll 3 4 12 
First Installment 2 3 6 
Second dnstallment 2 3 _6 
TOtal Employee Weeks 24 
Pay Periods : 12 
Bi-Weekly Rate $ 39 
Total Funds Requested 
fOr Tax Roll $ 4,692 


004 SUBOBJECT #0600 - RETIREMENT CITY 
NE EE 


Funds are requested t© provide for the City's contri- 
bution to the Retirement System for employees who are 
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The request Of $57,261 is reduced as follows for the 
incremental budgets: 


Health Service 











Reduction Reduction of eee 
_%_ Required Health Service (2%) Total Revised 
83% $895,003 $17,900 $57,261 $39,361 
8a 751,441 15,029 57,261 42,232 
92 636,591 125732 57,261 44,529 
95 550,453 11,009 57,261 46,252 


007 SUBOBJECT #0620 UNEMPLOYMENT INSURANCE $-97-495 





Funds are requested tO provide unemployment insur- 
ance. The City is required to provide unemployment 
insurance for its employees as a result Of: 


1 - Passage Of the Unemployment Insurance Act of 
1976 (Public Law #94-566) by Congress in October, 
1976; and 


2 - Passage by the State Legislature in January, 1978 
of AB #644 which amends the state Unemployment 
Compensation Law to conform with the federal Un- 
employment Insurance Law (P.L. #94-566). 


Request is Computed On the self-insurance rate of 
0.4% Of all salaries: ; 





Permanent Salaries SZ Sirs lich, 
Overtime 86 , 800 
TempOrary Salaries 99,591 
Total $2,373,708 
Rate .004 
Total Cost $ 9,495 





GROUP 


008 SUBOBJECT #0621 - UNEMPLOYMENT INSURANCE - 
ADMINISTRATION $ 258 








Funds are requested for the administration of the 
unemployment insurance at the request of $2 per full 
time position. The request is Computed as follows: 


Permanent Positions 
(Excluding 1 Part Time Junior Clerk) 126 





TempOrary Positions i 3: 
Total Positions 129 
Cost per Position Sar 
Total Request $258. 


009 SUBOBJECT #1001 - PROFESSIONAL AND SPECIAL 
SERVICE -— CONTRACT 








Funds for this purpose (Hearing Officer) are re- 
quested in Subobject #3120. 


010 SUBOBJECT #1110 - AUTO MILEAGE $ 150 





Funds are requested tO reimburse employees of this 
office for the use of their personal automobiles in 
conducting audits, attending meetings and transport- 
ing records to and from the Records Center. Request 
is based On expenditures Of $145 for FY 1977-78. 


O11 SUBOBJECT #1202 -— FREIGHT $ 1,000 
Funds are requested to relocate desks between the 
different divisions of the Controller's Office in 

City Hall and at the rented office and for shipping 
Charges fOr various documents and reports. 


Purther implementation of the FIRM system will re- 
quire relocation Of persOnnel and equipment. 


— | 











OOL ‘vs TeI0L 
009 }ZoDeTQUOD UO You seUuTYsSeW 
OOT’vs 3081}U0D UO BeUTYSeW 


asenbey jo desoy 


009 $ 6L-8L61 Ad Jo SYyqUOW XTS ASAT By Hutanp 
ZBz$ jo seanqtpuedxe uo peseq st yasenbey °sz5eI3ZU0D 
@oFAIES Jepun jou yuewdtnbe go saztedez pue sosuPeuequUTeW 
Apuebzrsews snosue[Teostu azoy peysenbez osjte sie spung 

















:8MoTToF se pegnduod ST OQB-6L61I Ad AOF FSanbe1 syuL 








dnoud 
93S AIG 1d3qQ ONNS GNnN4 
Z 00 tO 60 TOO TO 


SNOILYNW1dxXa La5qnNa 
ODSIDNVYA NVS AO ALNNOD ® ALID 


O6T 


OOT‘v$ OTT IWLOL 
o9oT T 00°O9T Z T939EW Te3Sod 
Z6T S Oos*se Z " 
OLZ cT OS °22 z oT13 99TH 
O9E 9T oS*2z Z Tenuen 
s19ztamedfy, 
OeT Z 00°S9 Z " 
oss OT 00°SS Zz “ 
oor’ T 82 00°OS Z STOVeETNSTeD 
£9 € 00°TZ Z SId{eWoQAduUoa 
SOT € OO°SE z “ “ 
o.e $ O€ 00°62 $ Zz seutTyoen butppy 
3809 SOUTUDeW sUuTUSeM auTUSeW 
20P33U0p «Fo Tequnn 3zed A3s05p)=«6Azed a5tarzes 
go Asuenbsezy 
OOL‘? $ JONWNELNIVW 
BNANdINOG ADIddo - BIZT# LOAarAoGNs PTO 
osé6$ TeIOL 
Col 59DUaTeTUOD 
e3e3s ‘sdousytomM ToF TeAeIL - € 
OoT uoTIeTSOSSY ,SIORZIPNY 
Ajunos go butjzeew Tenuuy —- Z 
OSLS uoTt3UusAU0D Tehnuuy 
»SI9STFFO VoueUTYA TedtTotunw - T 


YV3SA 1VOSIS 


“O6# °“d°S Uo 
@osuezeFUOD & TOF oFUSeWeIDES 02 TeAPIZ IoOF pepuedxa 
SPM BES ‘6L-B8L6T Ad JO SUZUOW xXTS YsSaTZ SYR HutTsHg 


*spunz Ajunos ysutebe pebreyo sq 

@aouepuesez3ze Fo sesuedxe 3auy 4eY4R sSeaztTNbaez osTe uot4#>eS 
oues stu, ‘*‘aeeA yoee Sou0 4seezT 2e WTY YUZTM AeouU 

02 siojztpne Ajzunod TTe uowwNs oF TSTTor}UOD 33e3S 

eu seitnbexz apon ZuewUuTeACy Sur Jo ZZPVZT# UOTIDeS 


*uoTQUeAUOD 
:SI9DTFFOQO MET TedtotunW Fo 23NITISUI TeUOCTIeN - 2 


pue ‘uot zUeA 
-Uod ,S8TITD STUIOFTTeD Jo enbeoy] TeuotieN - Pp 


sUOTQUSAUOD TeNuue ,ST®5TFJQ SoOueUTA Tedtatunw - 3 


‘Butze0w 
Tenuue ,stojytpny AjuNnoa pue ,S1O3#AeTIOD XePL - q 


-SOTPTIoYyANe 33e3S 
JO TTe&D yu oF AQUeNsInd sbHhutjeeW TeTOTFFO - e& 


‘Joy peysenbezr ere ssueaxg Teaetl, toy spung 





0S6 $ GSNGdXa THAVUL - 907TH LOECAEOMNS ETO 


*Bbutyred snosue[Teasstw toyz peysenbez st ¢szs 

Teuotatppe uy °xeq Hbutyzed Aqt> eyA Hbutpn{aut zz-sps 
Jo 33e1 ATYQUOW AUeTINDS sy Uo peseq ST ggG$ Fo ASeNb 
-9y ‘abeied ezetd 19QuUaD STATD 3YyR 3e IPD TeTOTFIO 
S,T2®TTotT3U0D 3u3 Jo eHheizo3s ey} JoF peysenbez eie spung 





89S $ LNAY ADVUYD - SOCT# LOACHOMNS ZIO 


"BL61 ‘TE aZequesed uo g99$ Fo ernuUPIqUNDBUe Erst 
—puezszno ue sn{td 6/-8/61 Ad Fo SYU}ZUOW XTS 3SITF 2yR 
Hutainp [Te€$ Jo saeinytpuedxe uo peseq st ysenbey ‘og 

-6L61T Ad Hutanp eber04s 03 SpIoneT TeUOTITPPe AOU oO 
Azesseoeu eq TTT 3t ‘a5eds jo ahbeRzAous & Fo Vsneneg 


NOISSIMWOD YO ‘ANvYOEg “LNINivvYd3IO 


YaTIOULNo> 


Ostr WHOS 





PSI? 


PPP RPIIIY 








FORM 4250 


CONTROLLER 


DEPARTMENT, BOARD, OR COMMISSION 


Oi5  SUBOBJECT #1232 - TELEPHONE $14,500 





Funds are requested On the basis Of expenditures of 
$6 024 for the first five months of FY 1978-79. 


016 SUBOBJECT #1233 ~ POSTAGE $120,000 





Funds are requested tO mail the Controller's warrants 
and COrrespondence. Section 6.303 Of the Charter re- 
quires the Controller to sign all City and County 
warrants. Reguest is based On expenditures of $30,005 
for the three months of September through November, 
1978. 


017 SUBOBJECT #1235 - SUBSCRIPTIONS $ 1,000 





Funds are requested for subscriptions to financial 
and legal publications such as the Wall Street Jour- 
nal and the California Appelate Reports. Request is 
based On expenditures of $921 for this purpOse dur- 
ing FY 1977-78. 


018 SUBOBJECT #1236 - PRINTING $ 5,000 





Funds are requested for the binding of departmental 
payrolls and the printing Of sufficient Copies of 
the Controller's annual report. Request is based on 
expenditures of $4,489 for this purpose during FY 
1977-78. 


019 SUBOBJECT #1241 - OFFICE MACHINE RENTAL § 528 





Funds are requested for the Continued rental of two 
Pitney Bowes postage meters Of the Current total 
cost Of $132. per quarter. 


020 SUBOBJECT #1262 - AUDITING AND ACCOUNTING $15,000 





Funds are requested,.toO audit the Transport Workers' 
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Union Trust Fund. This fund, authorized by Section 
8.404(£) Of the Charter, is established to receive 
and administer the dollar value Of vacation, retire- 
ment and health ervice paid by the two trans_t sys- 
tems used to Certify the wages of platform employees 
when the value Of these benefits is in excess Of the 
benefits provided by the City and County of San 
Francisco, 


This same section of the Charter requires the Civil 
Service Commission to adopt rules for the administra- 
tion of the fund. 


Section 36.09 of the rules Of the Civil Service Com- 
mission requires that this fund be audited semi- 
annually by an auditor to be designated by the Con- 
troller. 


Funds for this purpOse were approved in the supple- 
mental budget for FY 1978-79. 


021 stBOBJECT #1299 - OTHER CURRENT EXPENSES §$ 325 





Local Fares 


Funds are requested for Car fare between the Con- 
troller's Office and the various City departments 
and Other offices for the performance Of audits or 
attendance at meetings. Request is based on expen- 
ditures of $167 for this purpose during the first 
six months of FY 1978-79. 


022 SUBOBJECT #1301 - OFFICE SUPPLIES $51,000 
Funds are requested for stationery and Other office 
supplies. Request is based On expenditures of $46,099 
for this purpOse during FY 1977-78 plus an additional 
10% estimated by the Purchaser Cf Supplies for in- 
flation. 
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FORM 4250 


CONTROLLER 
i a at Oe eC 


DEPARTMENT, BOARD, OR COMMISSION 


Payroll Division 





1 Monroe 3410513 CCSF #60-3189 
2 Felt and Tarrant M465176 CCSF #60-917 
3 Hu Hy a M487505 COSF #60-925 
4 at a! uy M465182 CCSF #60-926 
5 Underwood 541141 CCSF #60-968 


The Monroe Printing Calculator is unreliable and not 
suited for heavy duty timeroll audits. The three 
Felt and Tarrant comptometers are Obsolete. The 
Underwood Adding Machine is beyond repair, as parts 
are nO longer available for it. : 


1 Typewriter $ 300 


Funds are requested tO replace the following type- 
writer in the Payroll Division: 


Remington SPP 251352: COSF #60-036 


This typewriter is a narrow Carriage machine which 
is not suited for payroll usage. 


New Equipment 


5 Desks Sieu25 





These desks are requested for the five new positions. 


5 Chairs S° 7-325 





These Chairs are requested for the five new positions. 


9 Calculators with Tape $2,700 





Five new Calculators are requested for the fund ac- 
Sountants and vendor payment employees in the Fin- 
anCial Services Division (formerly General Office). 


Currently, the twenty eight employees in these sec- 
tions have thirteen Calculators, approximately One 
Calculator for every two employees. These employees 
use the Calculators to audit the Material Received 


FISCAL YEAR 


BUDGET EXPLANATIONS 
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Ol 001 09 Ol 00 ll 
FUND FUND DEPT DIV SEC 
GROUP 


Reports and Vendor Payments and tO Compute the sales 
tax and purchases discount. 


Purchases discounts on bills paid within the allowed 
time reduCe expenditures. These savings would re- 
cover the cost of the Calculators. 


An additional four Calculators are requested for the 
One new pOsition of Account Clerk, two new positions 
of Accountant and One new position of Senior Ac- 
countant. 


029 SUBOBJECT #3030 - REAL ESTATE SERVICE $ 300 
a a SD ERVILE 

Funds are requested for the services of the Real Es- 
tate Department to renew the lease of office space 

at 1182 Market Street (See Reference #026). 


This estimate Of $300 was requested in a letter 
dated January 4, 1979 from the Director of Property. 


Ses 375 
EE MAINTENANCE 
Funds are requested for major and minor maintenance 
and repairs to the Controller's official car. The 
request is the same as the amount approved in the 
budget for FY 1978-79, 


$ 250 
eT _ OEARING VFEICER 
Funds are requested tO provide the services Of Hear- 
ing Officers in dismissal Cases, as required by Sec- 
tion 8.341 of the Charter. Rule 6.06 of the Civil 


Service Commission requires the departments to pay 
the costs. 


Request is the same as the amount allowed in the 
budget for FY 1977-78 (Subobject #1001 - Professional 
and SpeCial Service Contracts). 


€ 
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CONTROLLER ~ GENERAL CITY RESPONSIBILITIES 


DEPARTMENT, BOARD, OR COMMISSION 


001 SUBOBJECT #0606 ~ SOCIAL SECURITY 





$ 5,000 


Funds are requested to pay the share of 
the cost of processing Social Security contribu- 
tions for General Fund departments by the Public 
Employees Retirement System. 

Request is based on expenditures of $4,978 
for F.Y. 1977-78. 


002 SUBJECT #0611 - HEALTH SERVICE SUBSIDY $2,270,051 





Funds are requested to subsidize the cost 
of health service for employees who retired 
from General Fund departments. Section 8.428(c) 
of the Charter requires the city to pay the 
difference of providing to retired employees 
the same health coverage as the coverage 
provided to active employees. 

The amount of $2,270,051 was requested 
in a letter dated December 6, 1978 from 
the Director of the Health Service System. 


003 SUBOBJECT #0612 - HEALTH SERVICE ADMIN $ 322,647 








Funds are requested to provide the 
General Fund contribution for the admin- 
istrative costs of the Health Service System, 
as required by Section 8.428 (a) of the 
Charter. 

The amount of $322,647 was requested 
in a letter dated December 6, 1978 from the 
Director of the Health Service System. 


004 SUBOBJECT #1420 - PAYMENTS TO OTHER 
iS} 





$ 326,899 





Funds are requested for the assess- 
ment of the Bay Area Air Polution Control 
District, as required by Section #40272 


BUDGET EXPLANATIONS 
FISCAL YEAR 
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O1 20012 2092 220200; 13 
FUND FUND DEPT DIV SEC 
GROUP 


O4 SUBOBJECT #1420 - PAYMENTS TO OTHER 








of the state Health and Safety Code. The 
request of $326,899 is the same as the 
amount requested f r F Y 1978-79. The 
amount wi 1 be adjusted when the budget of 
the Bay Area Air Polution Control District 
is adopted in June, 1979. 


005 SUBOBJECT #1450 - JUDGMENT - CLAIMS $2,000 ,000 






This office has no control over judg- 
ment and claim settlements against the City 
and County of San Francisco. The trend is 
toward larger average judgments, but extraordi- 
nary larger judgments cannot, of course, be 
predicted in budget request. 

The request of $2,000,000 for F.Y. 1979-80 
is the same as the amount allowed in the budget 
for F.Y. 1978-79. The following are the emounts 
appropriated and expended for these purposes 
for the past five fiscal years. 


Geo oe 


&€@@® OO @ @ eG @ ©! 


© @ @ G « 


7 


vT 


96T 


1d3ad 
~ 60 


aNnn4 
TOO 





*pted yef you 4nq ‘peaoaddde suaqt 
IoJ €9g‘STO‘T# JO JUNomMe TeuOTITppe Ue Sem 9teq4 “220° 606$ 
jo Seinjztpuedxe ey Of UOTITppe UT “B4ET “Te TEQmse0eq OL « 














+4£0* 606 692° 488° ¢ 692 ‘288 ooo‘o00'2 §6 64-8467 
€67‘9Tl‘e2 £60‘ 709° £60‘ 68° T 000‘0SZ'T 82-2267 
or0'8d0*T gee‘ c80'T eee‘ 2eTt 000‘ 006 LL-9267 
299997 T G95‘ ¢TS‘T S95 £19 90¢* 906 32-60! 
€49 0¢e* TS G48‘ tde° Ts G648°T46 $ O00'00 $ Sd-rd6- 

SaaNL LONad XA GabviudodddvY SNOIMVOIAIGOW rasan HVeA 
TYNLOV TYLOL 


NOISSIMNHOD YO ‘O¥YOS “LN3Nivvd3O 


SAILITIGISNOdSdY ALID IVWAINES - BaTIOeLNOS 





YVSA IvOSsIs 
SNOILVNV1dxXa La950na 


ie) 
OAT 
ODSIDNVYS NVS AO ALNNOD 8 ALID | YOu | 


OSzy WHOL 


wewpuetit yo ddd 3337333733339 








FORM 4250 


DEPARTMENT, BCARD, OR COMMISSION 


CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 





FISCAL YEAR 08 
CONTROLLER - DATA PROCESSING CENTER 1979-80 FUND 
SoS ee ee ee GROUP 
‘JORK PROGRAM 





(69) 


ORGANIZATION CHART 


E.D.P. 
ENTERAL MANAGEMENT 


AND ADMINISTRATION 
STAFF (8) 











PRODUCTION 














PRODUCTION 
SUPPORT 


COMPUTER 
OPERATION 


(41) 






(4-7) 
E.D.P. 





ORS O90 e202 G00 


P 2 
aN age 1 of 29 





TECHNICAL SYSTEM & OTHER 
& OPERATION SUPPORT PROGRAMMING SERVICES 
ADMINISTRATION ADMINISTRATION 
(3) (14) i (6) (6) 





SYSTEM 
DEVELOPMENT 


(78) 


PROJECTS 


PUBLIC FINANCE 
PUBLIC SAFETY 
HUMAN RESOURCE 
HOSPITAL 


=" 
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ow yr - a r aid il = 4 44 y 4 sh 4 4 4 4 4 4 il 4 4 i 
_WORK PROGRAM SUMMARY 
ES ee Se reaches wactaisoe tes GeveNIES 
| 1878-79 1979-80 
a | No. FIRST | NO. | SECOND |NO.| THIRD NO 
PROGRAM OF FUNCTION APPROVED POS. BASE POS ADD-ON POS. ADD-ON | POS. ADD-ON PO 
| N SUPERIOR COURT 8,537 11,062 12,695 12,695 12,695 | 
O TREASURER 37,140 15,525 Ise 5 15 5 5e5: 1, 525 | 
P JUVENILE COURT 261,778 199,875 221,852 221,852 | 221,852 | 
Q COUNTY CLERK 10,609 17, 504 17,969 17,49 17,969 
R RECORDER 35,000 31,703 31,703 31,7¢3 | 2 38,793 
S REGISTRAR VOTERS 98,578 158,880 158,880 158, 880 | | 158,880 
T TAX COLLECTOR 294, 957 275,472 275,472 275,47 > 275,472 
U PURCHASING 47 465 99,022 99,022 99,022 99,022 
V DPW 131,716 168,430 168,430 168,430 168,430 | 
W PUBLIC HEALTH 593,601 601,104 601,104 601,104 601,104 
X PUBLIC LIBRARY 42,684 38,356 38,356 38,356 38,356 | 
Y RETIREMENT SYS. 252,237 251, 286 251, 286 251, 286 | 251,286 | 
Z HEALTH SERVICES 199, 684 199,684 199, 684. 199, 68t: 199, 684 | 
|| SUB-GROSS BUDGET * 2,013, 986 ~~ [2,067,903 | [2,091,978 | 2,091,978 2,091,978 | = 
|| REVENUE. | 
|| IDWO - Normal 1,519,381 155785577, 1,602,652 1,602,652 1,602,652 
IDWO- Other 494, 605 489,326 489,326 489.326 489,326 
'| sua-ToraL REVENUE 2,013,986 2,067, 903 2,091,978 | 2,091,978 [2,091,978 
| | 
| EXPENDITURE DETAIL | 
A. Permanent Salaries 314, 383 | 322, 800 322,800 322,800 322,800 
|B. Other Personnel 628,767 64-5, 600 645,600 645,600 645,600 
4 Costs 
oy rinse 215,094 220,851 220,851 220,851 220,851 | 
aon. 90, 227 92,642 92,642 92, 64.2 92,642 | 
‘1E. Operating Expense 114, 39% 117,457 117,457 117 457 117,457 
| Equip /Cap. Outlay 651,121 668,553 692,628 692,628 692,628 | 
. SUB-GROSS BUDGET * | 2,013,986 _|2,067,903 2,091,978 2,091,978 |2,091,978 | 
mee | | ee | | 
ne | 
| 1 Permanent Employments 
J. IDWO Employments 
K. Grant Funded Empi. | 
bi Other Employments | 
: Te ri 
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III. EMPLOYMENT DETAIL 
A. Permanent Employments 
B. IDWO Funded Employments 
C. Grant Funded Employments 
D. Other Temporary Employments 
E, Full-Time Employees in 
Funded Positions 
F. Part-Time Employees in 
Funded Positions 


TOTAL 
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nee CONTROLLER BeDirs 
PERE gaO PND Dae eee EUND DEPARTMENT, BOARD OR COMMISSION Page 5 of 2° 
WORK PROGRAM DETAIL 
Name of Program or Function ASSESSOR Identification from Summary ABA, ADB, AFB, AGA, ATA 
Program Description: 
Under the State Revenue & SPOTS ana nee 
is required to maintain r 
properties an San Francisco; Marine, Business Ere oe TET 1979-80 : 
Properties, Business in S.F., Hom 1977-78 1978-79 First Second Third 
Property File & a Real Estate Owner File Actual Estimated Base Add-on Add-on Adc-on 
. Program Outputs: 
Unit 
A. __ 3,000 Marine Property Sta ‘S$ Ee 
B. _50,000 Personal Property Statements _ 
ec Q0O Business Property Statements 
D. 135,000 Homeowmers Claims “ 
, E Real Property Rolis, indexes, Ownership changes. 
Registers & related reports. 
, Ii. EXPENDITURE DETAIL 
: A. Permanent Salaries 43615 494.82 4487 3 44813 14813 41.87 3 
B. Other Personnel Costs 87231 98964. 89626 89626 89626 89626 
. C. Mandatory Fringé Benefits 29841 33859 30660 30660 30660 30560 
D. Direct Service Contracts = 12517 14-201 12862 12862 12862 12862 
E. Operating Expenses 15870 18005 16306 16306 16306 16306 
; F. Facilities Maintenance 90332 102483 92813 92813 92813 92813 
G. Equipment & Cap. Outlay 
H. sant 
; ile 
$ $ 287080 
J. TOTAL REQUESTED FOR THIS FUNCTION $ 279406 § 316990 287080. 287080 ‘287080 %_ _2870u 
1977-78 1978-79 1979-80 
Approved Approved Requested 
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DEPT. DIV. an —- = CONTROLGERS =e DSP 
aw EEND DEPARTMENT, BOARD OR COMMISSION Page 7 of 29 
WORK PROGRAM DETAIL 
Name of Program or Function CIVIL SERVICE Identification from SummarySAA, SAM, SAN, SDA, SPS 





Program Description: 
Data processing support services include creation of the 
Annual Salary Ordinance, Salary Standardization Ordinance 



































Salar Gd Wage Survey re ert Salary Ordinance Position 
reports and EEO reports, Vacation and sick leave records 1979-80 
ach ations system 1977-78 1978-79 First Second Third 
Actual Estimated Base Add-on Add-on Add-on 
analysis. The MSA Personnel SPIE Pern eee 
in conjunction with the City's new payroll and financial 
systems. 
Program Outputs: 
Unit 
A. Annual Salary Ordinance = 
B. Annuai Salar tandardization Ordinance = rah 
C. Position Survey Reports ne ; 
D. EEO Reports 
E-olck leaverc: Vaca ton cneports. is. aw. See 
F, Examination Analysis 
G. MSA Personnel System Implementation Plan 
II. EXPENDITURE DETAIL 
A. Permanent Salaries 39811 53275 4.7286 4.7286 4.7286 47286 
B. Other Personnel Costs 79622 106549 94.571 94571 94571 9h571 
C. Mandatory Fringe Benefits 27238 36449 32352 32352 32352 32352 
D. Direct Service Contracts 11425 15290 13570 13570 13570 13570 
E. Operating Expenses 14+86 19385 17206 20866 20866 20866 
F. Facilities Maintenance 824-53 110337 97934 97934 97934 97934 
G. Equipment & Cap. Outlay 
H. 
ibe 
J. TOTAL REQUESTED FOR THIS FUNCTION $ 255035. = $341285 _ $ 302919 $306579 $306579  %. _306579 
1977-78 1978-79 1979-80 
Approved Approved Requested 


III. EMPLOYMENT DETAIL 


A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 
Funded Positions 


TOTAL oe Sa ae as a 
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DEPT.. DIV. SECTION FUND 














WEOCRSK “PROOLGUR IAM, DUB TAT Lh 


Name of Program or Function CONTROLLER: FINANCE 


Program Description: 

The FAMIS accounting system maintains financial and 
budgetary data and produces detail and summary reports 
and vendor payments. FAMIS will be the basis for all 
subsequent FIRM (Financial Info. & Resource Management) 
roject development. Related subsystems maintain records 
of issued and encashed warrants, and provide for the 
product on of misceilaneous warrants and i099's. 

















Program Outputs: 


Unit 


- _Financial reports os 
. —fendor payments 2 

. Performance reports 

- _Outsi ua Warrants reports 
F. 1099's 

G. Miscellaneous warrants 











II. EXPENDITURE DETAIL 





A. Permanent Salaries 

B Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 
G. Equipment & Cap. Outlay 








J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 
Funded Positions 


TOTAL 





| 205 ] 
CONTROLLER - E.D.P. 
DEPARTMENT, BOARD OR COMMISSION Page 9 of 26 
Identification from Summary CTA, CTB, COW, CIR, CMW, 
CFI 
1979-80 
1977-78 1978-79 First Second Third 
Actual Estimated Base Add-on Add-on Add-on 
97754 «113655 «= 135685 135685 135685 135685 
195508 227309 271370 271370 271370 271370 
66881 77760 22633 92833 aay 92833 
28055 2618 peo 1 8941 8941 sok 
35570 1355 9372 119372 9372 93972 
202459 235391 281019 292882 294-386 295732 








$ 626227 ¢§ 728088 $ 869220 s¢ 881083 $ 882587 $ 883933 





1977-78 1978-79 1979-80 
Approved Approved Requested 
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ae a aoe ie a CONTROBL ERG Su Be Dish py o d 
‘ j DEPARTMENT, BOARD OR COMMISSION Page 11 of 29 
WORK PROGRAM DETAIL 








Name of Program or Function FIRE Identification from Summary FAS, FIR, FCC 


> Program Description: 





Data for arson fires, arsonists and death/burn cases are 
stored on on-line files. This program allows for rapid 

































1979-80 
. 1977-78 1978-79 First Second Third 
Actual _ Estimated Base Add-on Add-on Add-on! 
s us ss =e ees 
x Program Outputs: 
Unit 
‘ 
A. Fire Investigator Rpt. F, Standpipe Reports ae 
. B. Fire by Location Rpt. G. High Pressure Geographic 
C. Fire by Date Rpt. Reports aay 
D. Death/Burn Rpt. 
> E. Fire Summary Rpt. 
Base: On-going maintenance 
II. EXPENDITURE DETAIL 
\ A. Permanent Salaries 6792 10833 10790 10790 10790 10790 
B. Other Personnel Costs 1B Dee 21667 21581 21581 21581 21581 
' C. Mandatory Fringe Benefits 47 7412 7383 7383 7383 7383 
D. Direct Service Contracts 194-9 3109 3097 3097 3097 3097 
E. Operating Expenses 2h71 394.2 3926 3926 3926 3926 
7 
: F. Facilities Maintenance 14.066 22438 22348 22348 22348 22348 
G. Equipment & Cap. Outlay 
H. 
\ Ge 6 5 
$. (6912 
’ J. TOTAL REQUESTED FOR THIS FUNCTION $_43905_ $__69401_ $_69125 $_69125 S_691.25 zs 
. 1977-78 1978-79 1979-80 
Approved Approved Requested 


III. EMPLOYMENT DETAIL 





A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F, Part-Time Employees in 
Funded Positions 


. TOTAL ——— SS eee 
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——— Oo - fe) OLLER - E.D.P. sot SnD Page 13 of 2 
DEES | DENREES SECTIONS = SEUND DEPARTMENT, BOARD OR COMMISSION ge 13 ? 











WORK PROGRAM DETAIL 


Name of Program or Function TRAFFIC CITATION SYSTEM Identification from Summary MCT 








Program Description: 


An on-line computer assisted revenue producin 
























provides automated processing of natices, w (ea oe ip eee oa te = OO Eee 
stration stops to ether with quick retrieval of 1977-78 1978-79 First Second Third 
Actual Estimated Base Add-on Add-on Add on 
Program Outputs: 
Unit 

A. Parking Notices and DMV Regi tration Stops ______ 
B. Moving Notices and Warrants 
c. Court and Non-Court Calendars : 
D. Accounting Reports Payments and Adjudications 
E. Micorfiche ~ Master File, Purged Master Records 

Base: Ongoing maintenance and enhancement current system. 

lst Add on: Increased citation volume (street cleaning, 

preferential parking) II. EXPENDITURE DETAIL ; 

2nd Add on: Provide Daily Accounting Reports and Updates 
A. Permanent Salaries 182664. 213169 214476 2141476 2141+-76 2144-76 
B. Other Personnel Costs 365330 Spee 4.28952 4.28952 4.28952 4.28952 
C. Mandatory Fringe Benefits 12 oe 145845 146739 146739 146739 146739 
D. Direct Service Contracts 522 eine 61554 615 61554 61554 
E. Operating Expenses 664-66 77566 7804-1 7804-1 7804-1 78041 

. Facilities Maintenance 378319 Whos 144203 506263 563213 563213 


. Equipment & Cap. Outlay 








g 1170178 ¢§ 1365591 1373965 1436025 1492975 S$ 1492975 








J. TOTAL REQUESTED FOR THIS FUNCTION 





1977-78 1978-79 1979-80 
Approved Approved Requested 


III. EMPLOYMENT DETAIL 


A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 
Funded Positions 


TOTAL ———————- —— $<  — —————— 
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DEP a OLLER - E.D.P. 
DEPT. DIV. SECTION FU CONTR 
; ies DEPARTMENT, BOARD OR COMMISSION Page 15 of 29 
WHORRGKS Be REOUGHR ALM) DEbel Ay Del 
, Name of Program or Function CABLE Identification from Summary _ PCA/PCI 
= | Program Description: 


CABLE is an on-line computer-based information system that 
e operation and management needs of the Police 





























1979-80 
. vehicles and premise sub-systems. 1977-78 1978-79 First Second Third 
if alsa nrovides a fast comunieation interface with region- Actual Estimated Base Add-on Add-on Add-on 
Federal (N IC) automated systems. ee rae —— — 
» 
° Program Outputs: 
Unit 
, A Incident Reports G. Teleprocessing Field Support 
; B. Crime Analysis Queries H. FBI Heports eS 
Cc. moe Reports I. Vehicle Reports ed 
D ex y 
. B Sie taaitan Ges ee t eports 
L. Premise Locations 
‘ Base: On-going maintenance ass rune DER AaE 
: t inals 
Ac a ertancnt salaries sey aceon HE ae eee i 224349  2251h5 220535 220535 220535 220535 
B. Other Personnel Costs plus installment and 468699 450290 Baa Toe Re 1588s 4.75627 
C. Mandatory Fringe Benefits freight 160337 154039 1 5 13 Don £3093 150885 
: D. Direct Service Contracts 1 programmer 67257 64.616 3292 3 ie paae 63292 
E. Operating Expenses 85273 81924 80246 802 0 80246 
» 
. Facilities Maintenance 485363 4.66300 4.56750 54.6871 546871 54.6871 


F 
G. Equipment & Cap. Outlay 
H 
I 





J. TOTAL REQUESTED FOR THIS FUNCTION g 1501278 ¢ 1442314 = 1412779 51537456 g537456 61. 537456 








: 1977-78 1978-79 1979-80 
Approved Approved Requested 
III. EMPLOYMENT DETAIL 





A. Permanent Employments 
B. IDWO Funded Employments 
: C. Grant Funded Employments 
D. Other Temporary Employments 
’ E. Full-Time Employees in 
Funded Positions 
F. Part-Time Employees in 
Funded Positions 


" TOTAL —_ ————_ ee 
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DEPT. DIV. 


SECTION FUND 
WoO Rok FoR OIGeRGArM “Deby eA TAL 


Name of Program or Function SUPERIOR COURT JUROR SELECTION 


Program Description: 


Selection of prospective jurors from DMV Driver and 
I io} Regi Vv ction 





Program Outputs: 


Unit 





SedUrOR Sipe tame eis), ee 
7, =<JUror summons 52. Ess 
Ee UROT Ay CL Ce SUMMONS isi eee eee ee 
7 SaUPOpSranel “Wests andinot cess sents nei eee 


Base: On-going maintenance current system 

1st Add on: Proposed increase in number of af ohs selec- 
tions to comply with equall. EXPENDITURE DETAI 

rights legislation. 


A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D 

E 





moOowW PS 











. Direct Service Contracts 
» Operating Expenses 


F. Facilities Maintenance 

G. Equipment & Cap. Outlay 
H 
AE 








J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F. Part Time Employees in 
Funded Positions 


TOTAL 


___CONTROLLER - E.D.P. 


DEPARTMENT, BOARD OR COMMISSION 


Identification from Summary 


1977-78 
Actual 


10794 
21588 
738 
309 
3927 


22355 


$ 69147 


1977-78 
Approved 


1978-79 


Es mated 


$8537 


1978-79 
Approved 


SUP 


Base 





$11062 





First 


Add-on 


$__12695 


1979-80 
Second 
Add-on 


$ 12695 


1979-80 
Requested 


213) 
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Third 
Add-on 


1727 | 
3453 
1182 

4.96 

628 


5209 


$ 12695 





=a eet as IVLOL 


SUOT}TSOg pepuny 
ut seafotdug ewty-jaeg “J 

suoT}tsog pepunj 
ut seeAoTdug eutL-TIni “J 
squowAoTdwy Areaoduey azey30 «(‘a 
sjuowAoTduq pepuny jueag -9 
sjuewAoTduyz pepunj OMGI “a 
sjuowfoTdug JUueUueWdeg “YY 


TIVLIG LNAWAOTMWA ‘III 





















































pe senbey peaoaddy peroaddy 
O8-6L6T 6L-8L6T 8L-LL6T ; 
Zeeet 6 4 4GeSST § “SCSST s “SebSTs  OnTZE $s “g060r ¢ NOILONNA SIHL YOI GaLSaNdTa IWLOL *¢ 
=e 
“H 
Aejino ‘dep 3 queudtnbg “9 
60S 610S 610S 610S. L002T €666 eouPUaIUTeEW SOTIITTIOPI “J 
See 288 c88 c88 OTT?e GS2T sesuedxg Butzeaedg “gq 
969 969 969 969 99T SgEt $}o0Pd}U0D sOoTAdeS JOeITq “da 
gagt GOT SOT gS9T 96E TOEE S}Tjyoueg eSutaz Acdojepuey “dO 
toil Sh LHSh G6STT 6496 $3809 Teuuosdeg Jeyu;z0 “a 
eee ee eae Erne 2624S Gzgh SeTaeTes jueueudeg “YY 
JIVLGIG FJUNLIGNAdXA “II 
“d 
= ac 
me) 
== “@ 
sjaodezi queukeg 3SezeqUy puog “y 
+Tun 
:sjnding weaZoug 
uo-ppy uo-ppy uo-ppy eseg pe PeuTIsy ~Tenj}oy 
PATOL puocoses 4SaT J 6L-BL6T 8L-LL6T 
O8-6ZL6T 
:uoTjdtuoseag wesso01g 
| FUL Azewuums wouz uoTeoTFTUSpT VAMNSVALL uoT}OUNZ JO Weasoug FO suweN 
TIVLGAGQ NWNV¥VUIOUAd AUOA 
fe) e3e NOISSINWOO YO auvod * LNIWLavddd 
sc FO QT d =a ge Se TTORINOD v _QNNd _NOILOGS “AIG ‘Jaga 





| aac OST 00 cO 60 tI¢ 





_ 
215: 09 02 00 150 a aye (21s) 
DEPT. DIV. 7 Ye C NTROGEG ERY ati epee ee ee ee 
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WoOuR K P RIO GRAM DET A Do 






























Name of Program or Function E JUSTICE ORMATIO Identification from Summary JJS 
= Program Description: 
~ This system consists of an on-line portion under the Police 
telecommunications network, which builds a client data base. 
From this data base statistical, and caseloads management 1979-80 
» reports are produced. These aid in program planning and 1977-78 1978-79 First Second Third 
assure compliance with Federal, State and local policies Actual Estimated Base Add-on Add on Add-on 
= and regulations. oo ei arncaee 
Base* On-going maintenance cur ent system 
ist Add-on: Program and computer resource to develop 
» Program Outputs: Juvenile Court Calendar subsystem. 
Unit 
~ 
° A. Population Accounting at Juvenile Hall and related agencies 
> B. _Automation of all client recorcs.- 
Ce 
D. 
» Es 
~ 
II. EXPENDITURE DETAIL 
~ * 
A. Permanent Salaries 25265 4.0863 31200 31200 31200 1200 
B. Other Personnel Costs 50530 Shek 62401 62401 62401 ee 
> C. Mandatory Fringe Benefits 17286 2795) eae 2134: 713, 2134 
D. Direct Service Contracts 7251 11728 89 89 89 89 
: E. Operating Expenses 9193 14869 10353 <_-123953 11353 11353 
~ F. Facilities Maintenance 52326 84633 64620 86597 86597 86597 
G. Equipment & Cap. Outlay 
. 
‘. J. TOTAL REQUESTED FOR THIS FUNCTION $_ 161851 $ 261778 199875 _ $ 221852 $ 221852 $ 221852 
. 1977-78 1978-79 1979-80 
A d App d Requested 
_ Ili. EMPLOYMENT DETAIL =—— = 
A. Permanent Employments 
™ B. IDWO Funded Employments 
C. Grant Funded Employments 
D. Other Temporary Employments 
* E. Full-Time Employees in 


Funded Positions 
™ F, Part-Time Employees in 
Funded Positions 


' TOTAL SO a 
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DEPT. DIV. SECTION FUND _ 





WiOURSK, PORSO GURTAUMS SDeb at ALLL 








Name of Program or Function RECORDER 


Program Description: 






Provides the Recorder with current indexes of antors 
and prantees and daily numerical listing of transactions 
and fees collected. Provide an index for all marriage 
licenses issued and performed. 

















Program Outputs: 


Unit 





110,000 documents on grantors antees & marriage  __ 
licenses. ° s 








A. 
B. 
Cc. 
D. 
E. 





TI. EXPENDITURE DETAIL 





A. Permanent Salaries 

B. Other Pejsonnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 

G. Equipment & Cap. Outlay 
H 
ag 








J. TOTAL REQUESTED FOR THIS FUNCTION 


Ili. EMPLOYMENT DETAIL 


A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 
Funded Positions 


TOTAL 





[212) 


CONTROLLER - E.D.P. Page 21 of 29 


DEPARTMENT, BOARD OR COMMISSION 





Identification from Summary RIS 

















1979-80 
1977-78 1978-79 First Second Third 
Actual Estimated Base Add-on Add on Add-on 
5090 . 5463 LOL 4-9 LOO LOO 
10179 1092 9898 9898 9898 9898 
34-82 373 3536 3386 3386 3386 
1461 1568 1420 1420 1420 1420 
1852 1988 1801 1801 1801 1801 
10541 11316 10249 10249 10249 10249 


$ 32605 $ 35000 $31703 = $3703 $31703 Se 31703 


1977-78 1978-79 1979-80 
Approved Approved Requested 
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FUND - ___CONTROLLER - _E.D.P. 
DEPARTMENT, BOARD OR COMMISSION 








Deer, DIV. SECTION 


W OURGK VPORVONG ORGASM SDME. Tara ah 


TAX COLLECTOR 


Name of Program or Function 





Program Description: 


This program maintains the records & collections for _ all 
the followin 























1977-78 1978-79 
Actual Estimated 
machines. ele trical amuseme t dev-c ceS, Poa teuranite etc. 
Program Outputs: 
Unit 
A. 60,000 Business Tax Statements & Certificates vo 
B. 40,000 Unsecured Tax Bills : A 
Cc. 150,000 Real Estate Tax Bills on 
D. 25,000 Misc Licenses 
E. _1,200 Parking Tax Statements 
Sold to State list on delinguent taxes 
II. EXPENDITURE DETAIL 
A. Permanent Salaries 36044 4.6013 
B. Other Personnel Costs 72088 92086 
C. Mandatory Fringe Benefits 24.660 31501 
D. Direct Service Contracts 10345 13214 
E. Operating Expenses 13115 16754 
F. Facilities Maintenance T651 95359 
G. Equipment & Cap. Outlay 
His 
I 
J. TOTAL REQUESTED FOR THIS FUNCTION $ 230903 $_294957 
1977-78 1978-79 
Approved Approved 


III. EMPLOYMENT DETAIL 


. Permanent Employments 

IDWO Funded Employments 

Grant Funded Employments 

- Other Temporary Employments 

Full-Time Employees in 
Funded Positions 

Part-Time Employees in 
Funded Positions 


MoIooOwDY 


rm 


TOTAL 


[219 


Identification from SummaryCTC, TAB, TBA, TDA, TLA, 








Page 23 of 
29 
TPA, THA 
1979-80 
First Second Third 
Base Add-on Add-on Add-on 
4.3001 4.3001 4.3001 
86002 86002 +=: 86002 agent 
29420 294-20 291-20 294.20 
12342 12342 12342 12342 
15647 1564-7 15647 1564-7 
89060 89060 89060 89060 


$275472 $o75u72 So7m72 $ _ 275%Bo 


1979-80 
Requested 
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DEPT. DIV. SECTION FUND 








WORK PROGRAM DETAIL 


PUBLIC WORKS 


Name of Program or Function 





Program Description: 


This program provides labor distribution, stores accounting 
work order charges, encumbrances, telephone billings etc. 
Street address index on all apartments and hotels lists 

deficiency points by census tract so inspectors can readily 
locate problem areas. On site terminals for on-line 
engineerin 















Program Outputs: 


Unit 





=a OOO TEL ephOnem DOCKS ae ge 
=) O00 sbabor=cards.dail Yue 2  e 

- Various reports on stores account, main & side sewer 

- schools craft, building repairs progress, traffic, 
Ehildrencenters, multi-intersection accidents. 





DOW PY 











II. EXPENDITURE DETAIL 





A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 

G. Equipment & Cap. Outlay 
H 
ak 








J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 


A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F. Part Time Employees in 
Funded Positions 


TOTAL 


S= CONTROLER S80) 2 
DEPARTMENT, BOARD OR COMMISSION 


(een) 


Identification from Summary PAA, Z8u., Z05 


1977-78 
Actual 


$ 120324 





1977-78 
Approved 


1978-79 


Estimated 


20561 
41122 
14.067 


5901 
7481 


4258 


$ 131716 





1978-79 
Approved 

















1979-80 

First Second Third 

Base Add-on Add-on Add-on 
26292 26292 26292 26292. 
5258. 5258h. 52584 52584 
17988 17988 17988 17988 
7546 7546 7546 7546 
9567 9567 9567 9567 
P53 Pub 53 Fuk 5 3 553 
$168430 $ 168430 $ 168430 $ — 168430 

1979-80 


Requested 
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DEPT. DIV. SECTION FUND CONTROLLER ~ E.D.P. 
DEPARTMENT, BOARD OR COMMISSION Page 27 

WEOURDKE > PERSOUGEREARM: Deb TeAw Ts of 29 
Name of Program or Function__ PUBLIC LIBRARY : Identification from Summary LIA, LID 
Program Description: 
Provides maintenance of an index of over 50,000 periodicals 
and provides daily reports and catalogs. elaims module 

track of all undelivered periodicals. A combined 1979-80 
bibrary System is produced 1977-78 1978-79 First Second Third 
SEE, Skip ps vette eta as  toleepereetie ta Actual Estimated Base Add-on Add-on Add-on 
Program Outputs: 
Unit 
A. _ 14,500 Serial Titles _ ae 
B. 3,800 Periodical Titles : 
(Gn 
Die Spas Scare 
Es pm et 
II. EXPENDITURE DETAIL 
A. Permanent Salaries 7452 6663 5987 5987 ee 5987 
B. Other Personnel Costs 14.904. 13326 areal Le Toe LUO75: 
C. Mandatory Fringe Benefits 5099 Deke) 1 <6 1 26 Iie oe 
D. Direct Service Contracts 2139 ied a ze 3179 aval, 
E. Operating Expenses 2712 2h 2179 29 2179 
F. Facilities Maintenance 15435 13800 12400 12400 12400 12400 
G. Equipment & Cap. Outlay 
Hie 
ays 
8356 8356 8356 8 
J. TOTAL REQUESTED FOR THIS FUNCTION So 77e | oe beoeh $38356_ ¢_38356 = $3839 Sy. 30396 
1977-78 1978-79 1979-80 
Approved Approved Requested 


III. EMPLOYMENT DETAIL 
A. Permanent Employments 
B. IDWO Funded Employments 
C. Grant Funded Employments 
D. Other Temporary Employments 
E. Full-Time Employees in 
Funded Positions 
F. Part-Time Employees in 
Funded Positions 


TOTAL 
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DEPT. DIV. SECTION FUND fl DAGON HN AOR GO Se es 
> DEPARTMENT, BOARD OR COMMISSION Page 29 
W-OOR K ePyR ONG ReAgME D EB atvA ToL of 29 
> Name of Program or Function HEALTH SERVICEK SYSTEM Identification from Summary HAA, HSC 
> Program Description: 
matching 
- 
a UA Rate lel = 8 Oe ee oe 
aN 1977-78 1978-79 First Second Third 
Actual Estimated Base Add-on Add-on Add-on 
~ 
> 
Unit 
> 
> 
> 7 
F Departmental Membership Lis 
> G. Plan Lists 
II. EXPENDITURE DETAIL 
» A. Permanent Salaries 23933 32172: 31171 SulakvAc S77 A! 31171 
B. Other Personnel Costs 4.7866 62341 62341 6234-1 62341 62341 
> C. Mandatory Fringe Benefits tes 21326 21326 21326 21326 21326 
D. Direct Service Contracts 6869 8946 8946 8946 894-6 8946 
E. Operating Expenses 8709 11342 11342 11342 11342 11342 
> 
> F. Facilities Maintenance 4.9568 64-558 64-558 64-558 64-558 64558 
G. Equipment & Cap. Outlay 
ve 
» if 
i 
se J. TOTAL REQUESTED FOR THIS FUNCTION $_ 153319 $ 199684 199684 $19968% $19968% $ _ 199684 
> 1977-78 1978-79 1979-80 
Approved Approved Reguested 
IIIT. EMPLOYMENT DETAIL : 
> 
A. Permanent Employments 
a. B. IDWO Funded Employments 
C. Grant Funded Employments 
D. Other Temporary Employments 
> E. Full-Time Employees in 
Funded Positions 
“~ F. Part-Time Employees in 
Funded Positions 
~ TOTAL ——_- S§s ——_—— SS ee 
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BUDGET EXPLANATIONS 
FISCAL YEAR 08 L50 Qo _02 _00 Page 2 of 16 


=~ ___ CONTROLLER - DATA PROCESSING CENTER 1979-80 FUND FUNDS DEPT DIVES SEC 





DEPARTMENT, BOARD, OR COMMISSION GROUP 


I, NARRATIVE SECTIONS - continued 





B. 


Service Results - continued 


This pressure for additional services will continue into 1979-80. For example, there will be 

a need for run-off elections for practically all elected officials due to the passage of Prop- 
osition F last June, 1978. This will reguire efforts to process three elections instead of the 
usual two. 


The new payroll system and financial information system is planned for substantial expansion in 
the next two years and will require major increases in resources. 


Expansion is also anticipated for the Street Cleaning Program as well as the Neighborhood 
Parking Program which will require reevaluation of the Traffic Citation Processing System. 


Service Consequences 


The EDP Budget is constructed based on detailed requests submitted by user departments in the 
form of project planning worksheets which are available for review upon request. 


After careful review, budget priorities were established and indicated for all items by User 
Departments. 


Because the EDP Budget is predicated on Departmental Requests it was not possible to present an 
83%, 88%, 92% and a 95% incremental type of Budget. We can only reflect the cost of services as 
prioritized by the User Department. It would not be within EDP's ability to determine priorities 
between departments competing for EDP services such as between Social Services, Public Health or 
the Municipal Court for example. 


This determination is rightfully the responsibility of the individual User Departments to point 
out in their own Budget Requests as they would know better than anyone else the relative import- 
ance of their projects. 

The add-on items are primarily concerning the departments or projects as follows: 


Its Civil Service 





Base: $302, 919 
All add-ons: #306 ,379 


Additional funds ($3,600) are requested for the installation of one (1) teleprocessing 
terminal, which will provide improved access to position control and vacation and sick 
leave information. 
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FISCAL YEAR 08 150 Q9 02%) 200! Page h of 16 
CONTRCLLER - DATA PROCESSING CENTER 1979-80 FUND FUND DEPT DIV SEC 
DEPARTMENT, BOARD, OR COMMISSION GROUP 
C. Service Conseguences - continued 
4, §S.F. Police Department 
Base: $1,412,779 
First add-on: - 1,537,456 
Net First add-on $7.24.,677 
Increased rel ability upon the computer to process routines and the likelihood of new 
project development in areas such as field interrogation and case analysis have resulted 
in a need for more printers and terminals. The volume of activity on some printers at 
district stations has neared maximum capacity, restricting accessibility into computer. 
A lack of terminal availability has created a backlogging of dispositions which need to be 
verified through the computer as well as the necessity for some units to leave their offices 
undermanned as they search through the building in quest of an unused terminal from which 
they could transmit teletypes. The possible loss of incoming teletypes to units without a 
terminal is also ever-present because messages must be sent to terminals in other offices. 
The addition of requested terminals and printers (14 video terminals and 2 printers) should 
alleviate the aforementioned problems and also aid in education of new dispatchers, simplify 
procedures for sending and receiving statewide and national messages and allow criminal 
statistics to be verified at a faster rate. 
5. The Municipal Court - Civil Case Indices - MCA 
Base: $14,161 
First add-on: 15 s329 
Net First add-on: $1,168 
Effective during current year the limits for filing in Municipal Court and Small Claims 
Court were increased. This add-on is to cover added data entry and computer time. 
6. The Municipal Court - Traffic Citation System 





Base: $1,373,965 
First add-on: 1,439,919 
Net First add-on: $62,950 


Ordinances passed by Board of Supervisors regarding mechanical streetsweeping and prefer- 
ential parking has increased parking citation volume incrementally. (See Arthur Anderson 
mechanical streetsweeping conversion). Projected increase in parking citation volume is 
a 43% increase over 1977-78. 


Second add-on: $1,493 , 865 
Net Second add-on: $56,950 


Restructure of Traffic Citation is now a necessity. Traffic Citation volume has increased 
to the point that daily updates cannot be completed in the time frame that allows the Court 
enough time to complete their transactions. File structure capability now is available 
that will not only take care of present nedds but will also provide for future increases. 
This add-on covers anticipated expense to revise file structure. 





"AVF LTTqedeo sty septaoad uo-ppe 
STUL “SUTITS Teupstazo 104ye squemustsse dyyszojzeAresuoo ppe 09 AT TTQedeo oy speou ueyshs 
eSeD e4Bqodg SUL °HIETO AQuUNOD 9y4 IOS PeTTexsuy ueeq sey wWoyshs xXOpUT BUTTS eseo y 


Son $ sU0=ppe 4SITq 3eN 
696° ZT :U0-ppe SIT q 
0S °ZT$ :oseg 


SOOTPUL BUTTTY esep - HioT) AWUMOD OT 


2 °uoO-ppe Sty} UT pepFAord eq ptnom weasAsqns 
STYQ [Te3SUT 09 SedTAZeS Je4gndwod pue duTMmersoid pue we4yshg °4amo0d 98y4 Fo SdJepso 949 YATM 
eoueTTduos uo syooyos dnmoTToy pue sejep souereedde JOJ saotyou pue sqsT{T OfF4emoyne eptaoad 
ued Weyshs peqyeuojny °meqysAS Tenuell soeTded 07 4unog eTTUeANLG AOF WeySksqng rTepueTed 


226 ‘Tet sU0-ppe 4SITq 49N 
2498‘ Te7? 2U0-ppe 4SITq 
G48 °66TH 2oseg 


Srr-UoTyeMWIOsUy eoTYSNe eTTUeANe - Fund) OTlucANP “4 


*esesn outTyoem pue dnges qof jo s4soo SszZeAOod UO-ppe stu, “*patTMpeyos pue pepssu st sazomf 
eATjZoedsoad Jo uoT}OSETES 4UeNbeTyZ STOW UOTZETSTIJSL squsty LTATO uaEM ATdwod 04 sepszo UT 


€£9 TH 2U0-ppe 4SITq 49N 
669‘2T :U0-ppe 1SdT¥q 
290‘ TT$ :eseg 


dng - uoTz0eTeg tome - FaMdD doTdedng -g 


*OTQeLTIeAG poyujzeli WUeIIMO 9Y4 ST 
yotum *sTeupTMzeq odéq UseroS Woy peuteqqo eyep jo uoTAdTI1osuery Tenuel a4eUTUT Te TTT 
qejutaid sty, ‘*eotgsne Jo [Tey ‘Tog Wooy UT Teutwse, szequtTaid aTqesserppe suo Jo UuOTITppYy 


O4h Shy ‘uo-ppe SiITy ey 
6 = 
6TE*S9OT ;UO-ppe 4SdTz 
648 SO9TS :eseg 





UIG - weqyskg JUoWeseuUeY Yamnog - JanoDg [Tedroruny su, ~Z 








penut{uoo - SooueNnbesuoD SsoTAIeS 5) 
dnou 5 NOISSINMOD YO ‘G¥VOG “INEMLvvd3sCG 
age 93S AIG 1d3qd GNN4S _ANNS 0g~646T UILNTO ONISSHOOUd VAVd - YE TT)LNOD 
9T go G d “O0n ac GOm  lOGre 80 YVSA IvOsIs oszy WHOS 
SNOILYNV1dxX3S 13a50nNa g 


0¢2 ODSIONVYA NVS 4O ALNNOD *® ALID Oxe 


231 
D 
FORM 4250 








CITY & COUNTY OF SAN FRANCISCO mE 


BUDGET EXPLANATIONS 





FISCAL YEAR OS8a B50: 209s 20200: Page 6 of 16 
CONTROLLER - DATA PROCESSING CENTER 1979-80 FUND FUND DEPT DIV _ SEC 
DEPARTMENT, BOARD, OR CONMISSION GROUP 
Cc. Service Consequences - continued 

11. Social Services 

Base: See 

First add-on: 1,489,519 

Net First add-on $113 ,025 


PROJECT WAG $46,920 - DSS is requesting for 6 new terminals as a result of moving into 
their new Welfare building. Workers' locations have changed drastically and in order for 
the workers to carry out their daily functions these terminals must be readily accessible 
to them. The new terminals will also serve the Medical Eligibility Data System which the 
State will be implementing. The system will allow the counties to access directly into 
the Medi-Cal files. This will eliminate manual preparation to Medi-Cal cards and cut down 
the percentages -of duplicating benefit issuances. 


PROJECT WIZ $60,705 - It is anticipated that Automated Case Budgeting for Medi-Cal will 
require the increase for the Data Entry section. The Automated Case Budgeting concept 
reduces the clerical duties of the workers and frees them to provide services to their 
clients. 


DIRECT CHARGES $5,400 - A terminal based Interactive Instructional System is being de- 
veloped to train eligibility workers for the AFDC program. Staff Development and Training 
Standard requires that the Department have a method of training which provides initial 
training for new employees and on-going employees. An interactive training system using 
an existing network of terminals will be used to meet this requirement. 
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> ReaD BUDGET EXPLANATIONS 
FISCAL YEAR 08 150 Qo: 02). £00 Page 8 of 16 
- __CONTROLLER - DATA PROCESSING CENTER 1979-80 FUND. FUND DEPT DIV SEC 
DEPAATRENT BOARD, OR COMMISSION GROUP 
> 
= GO4 Retired Allowance 
Existing Employees Prop, L Employees 
S Total No. Amount No. Amount 
> Permanent Salari s $ 1533475 
L-ss Amounts by classification 
> of positions not members 
of retirement system and 
transfer to temporary 1194-520 
> salaries. $ 3389 24 $ 329986 ab $ 8969 
Adds: Overtime 
Ss Stand-by © 
(Budgeted for permanent 
> positions subject to 
Retirement contribution) 3387476 137. 2658321 ne) 729155 
S Total Amount $ 3726433 161 $2988307 50 @ 738124 
> Retirement Rate X 20.05% x 14.7% 
> Requested 1979-80 $ 707660 $ 599156 $ 108504 
Allowed 1978-79 713186 
- 
Decreased ($5526) Base and all add-on 
~ 
= Requirement for Social Security Employer's tax for 1979-1980 is detailed below: 
= Per: No. of Annual July-Dec Jan-June 
_Enpl, Salary FICA FICA Total 
a Permanent Sal. 23 $ 315547 $ 8033 $ 9671 $$ 17704 
Temporary Sal. e2/ OL 3253430 SOL) 129905 eh 70) 
™ 293 $3568977 $123288 139586 $ 262874 
Allowed 1978-79 OSI 
- Increase - Base and all add-on $ 67897 
~ 
_~ 
~ 


me) uo-ppe 
Tre pue oseg-eseezour 


ATS 64-846T PeMOTTY 
gds$ 0g-646T pezsenbey 
Cax 

682 

S9¢ SUOTITSOg ATerodusy, 
qe SUOTATSOg JUEeUeUIEY 





919c = $:«UO-ppe 
Tle pue eseg-esea our 


COSSL 62-gZ6T PeMOTTY 
gocst ¢ 0g-646T peysenbey 
$00" x 

9gtessh $ 

[Log Loe setietes ATezoduey 
G2HeEsSTt ¢$ soTietTeg yueueUIeg 





uo-ppe [Te pue eseg - eseerour T6Tt §F 
62-846T PeMOTTY ~eet96 


dnous 


93S AIG i1d3qG GNNS GNna 


Gon 205 "60> Og, 30 


C 
Og-6246T peysenbey crT966 % = Sez X Bg°ehh 








Gee gsgH iepumn pepuny eq Of peatTnbeaz ssefoTdue Teqo7, 
Toe SSH 03 suoTeq AceTes 320dueq4 Uo sefoTdwe sn 
42 sqgduexs ssoT soofoTduy JUSUeUIeg TeqQoT 
weysdg soTAdteg 4Te8H 900 
NOISSINNOD YO ‘ONVOR “LNEMinvdsC 

0g-626T WHINE ONISSHOOUd 

YV3A IvOSsIS osty muod 
SNOILYNV1dX3 La95qna a 


ODSIDNVYA NVS 3O ALNNOD ® ALID 





wee © 8 ee eee esees fF 8 8 Sd Dd ® 





235 
a 


CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 





FORM 4250 FISCAL YEAR 08 150 09 20272200) 
CONTROLLER - DATA PROCESSING CENTER 1979-80 FUND FUND DEPT DIV SEC 
DEPARTMENT, BOARD, OR COMMISSION GROUP 





$ 25000 
59200 


25000 
54.00 


10000 





$4.37604 
425608 


$ 14996 











009 Other Frofessional and Special Services 


System Engineers and Field Engineering 

Consultant and Expert Contract services for Planning and Technical 
Service Division 

Special Education for Planning and Technical Services Division 

To provide interactive instruction system for Case Data System of 
Department of vocial Services 

Educa on, including education of operators, analysts, and man- 
agement personnel, of seminars, conferences and lectures, i.e. 
Electronic Applications Research Forum (EARF), American Public 
Welfare Association of County Data Processors (CACDP), Guidance 

for Users of Integrated Data Processing Equipment (GUIDE), Municipal 
Information Exchange (MIX), National Government Management Inform- 
ation Sciences Users Group (GMIS), Comten User's Exchange (CUE), 
Computer Operation Management Association (COMA), Inter-governmental 
Board on EDP, Joint Computer Conference. 

Special training for MSA projects of the Controller's and Civil 
Services Division 

Program Products 

For contractual keypunching. Required when computer input cannot 
be prepared by staff employees within deadline imposed. 

Hearing officers 

Consultant for the Court Management System, the pro-rated cost over 
seven City and County agencies as follows: 


Department Amount 
Adult Probation $ 3030 
District Attorney 2130 
Muni Court 12690 
Police 5690 
Public Defender 1890 
Sheriff 930 
Superior Court 36 

$ 30000 





Requested 1979-80 
Allowed 1978-79 


Increase-Base and all add-on 
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FORM 4250 


CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 


FISCAL YEAR 08 150. 209" 202) 200! 
CONTROLLER - DATA PROCESSING CENTER 1979-80 nuns FUND DEPT DIV SEC 
SSE GR 


DEPARTMENT, BOARD, OR COMMISSION 


O14 Telephone and Telegraph 





For telephone services based on the tabulation of telephone expense for period July-December 
1978 and projection for fiscal year 1979-80. 


Requested 1979-80 $ 22000 
Allowed 1978 79 20000. 


Increase-Base and all add-on $% 2000 





O15 Postage 

For miscellaneous correspondence with various organizations and vendors. 
Requested 1979-80 $ 100 
Allowed 1978-79 100 





No increase 1) 





Taking advantage of knowledge and techniques acquired by others in the data processing field, 
necessitates subscriptions to wide variety of publications such as Computer World, Sacramento 
Newsletter, Effective Manager, Harvard Business Reviews, Data Processing Digest, etc. 


Requested 1979-80 $ 700 
Allowed 1978-79 SO: 


Inerease-Base and all add-on $ 50 





Printin 





Reproduction Services 






Expenditure experience indicated 1500 semi-annually as the requirement. 


Requested 1979-80 $ 3000 
Allowed 1978-79 2500 


Inerease-Base and all add-on $ 300 
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| 239 CITY & COUNTY OF SAN FRANCISCO 239 


D BUDGET EXPLANATIONS 
FORM 4280 FISCAL YEAR 08g 150 09 02 OO Page 14 of 16 


CONTROLLER - DATA PROCESSING CENTER 1979-80 FUND FUND DEPT DIV SEC 





DEPARTMENT, BOARD, OR COMMISSION 


021 Office Supplies 





Continuing need office supplies based on previous years of expenditure experience 
and price increase in the last two years. 


Requested 1979-80 $30000 
Allowed 1978-79 eel7e i 


Increase $ 8269 


022 Form 
Special forms for various departments as follows: 


$ 10647 Court Calendars for SIR projects 
Registrar of Voters 
1500 DPW-Accounts 
84700 Controller Payroll Warrants 
7500 Public Library 
1850 Employees Retirement System 
5700 Health Service System 
600 Recorder Office 
___ 29000 S.F.P.D. Terminal paper 


$ 138217 Requested 1979-80 
ni Wye Allowed 1978-79 


$ 26500 Inerease-Base and all add-on 


023 Data Processing Supplies 





Computer Ribbons & Microfiche $ 10000 
Stock Forms 150000 
Stock Cards 15000 
IBM 3800 Paper 5270x12x1.165 ___ 75000. 
Requested 1979-80 $ 250000 
Allowed 1978-79 205000 
Increased-Base $ 45000 
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544 CITY & COUNTY OF SAN FRANCISCO 241 
ae ee BUDGET EXPLANATIONS 
FISCAL YEAR 08 150%) .i098 <202 4200 Page 16 of 16 
CONTROLLER - DATA PROCESSING CENTER 1979-80 FUND FUND DEPT DIV SEC 
DEPARTMENT, BOARC, OR COMMISSION GROUP 





New vipnent 


Executive Chair - Adm §$ 200 
File Cabinet - Adm 200 
Office Chcirs - Operation 252 
Ser t ry Chairs - Operation 110 
Secretary Chairs = Operation 660 
Four~-drawer File - Operation 188 
Tape Truck - Operation 900 
Hygenic Cushion Mats - Operation 160 
Full Space Storage Units tf 7200 
Two-drawer Filing Cabinet tt LOO 
Four-drawer Filing Cabinet 1 19 

Liquid Chalk Board ti 8 

Wheel-it Folding Table it 290 
Seven-foot Table " 235 
Six Fill Lockers tt L275 
Secretary Chairs 1" 1100 
Arm Chairs it 260 
Four-drawer File " 188 
Four-shelf Cabinet n 135 
Steel Desk " 1250 


Replacement 





Arm Chair Operation 200 

Secretary Chairs a 220 

Tape Truck " 900 

Secretary Chairs " Wo 

Steel Desks i " 1100 

2-drawer Files " 330 

Tape Trucks " 597. 

Secretary Chairs " 1760 

Desk - Operation 500 

File Cabinet - Operation 188 

$21217 
-~ 
= 
-~ 








WORK 


Super tor Court - 1 
, BOARD OR COMMISSION 


PROGRAM 


# 
PROGRAM OF FUNCTION APPROVED Pos. 





4,202 454 115 |4,324,109 


A-Al]l Departments 


R-Arbitration 


Page 1 


G. Administration 
H. Unallocated Costs 


I. Equip/Cap. Outlay 





REVENUE 


Ad Valorem 


3,442 ,487 3,219,496 


State Subventions 


239,013 628 , 920 


State Grants 
Fees and Charges 865,000 


Other Revenues 


TOTAL REVENUE 


EXPENDITURE DETAIL 





SUMMARY 


*TOTAL LESS NON-BUDGETED REVENUES. 


1979-80 


389,307 


3,219,496 3,219,496 


628,920 628,920 


865,000 865 , 000 





3,219,496 
628 , 920 


865,000 





4,713,416 4,713,416 4,713,416 4,713,416 | 





A. Permanent Salaries | 2,195,871 2,344,095 2,344,095 2,344,095 2,344,095 
a P 1 
; pga its yO7 194 1,281,000 1,281,000 1,281,000 1,281,000 
C. Mandatory Fringe ; 4 

Benefits 542,671 534,477 534,477 534,477 534,477 
D. Direct Service ; 

Contracte 40,000 40,000 40,000 40,000 40,000 
E. Operating Expense 513,235 566,237 566,237 566 , 237 566,237 
F. Equip/Cap. Outlay 33 483 34,400 34,400 34,400 34,400 


GROSS BUDGET* 4,232,454 4,800,209 4,800,209 4,800,209 
G. Less Salary Savings 


H. ACTUAL BUDGET 4,232 454 4,713,416 4,713,416 4,713,416 4,713,416 


I. Permanent Employments ital 123 123 











J. IDWO Employments 


K. Grant Funded Empl. 


L. Other Employmente 
























































-~ a 
[_ 24s | 10 Ou de 01001 L243 
> DEPT. DIV. SECTION FUND Eee SU PC NORCO UG een ae eae 
DEPARTMENT, BOARD OR COMMISSION P 2 
WoO RK © P=RO. GR ASM B TAT & age 
=> 
Name of Program or Function Superior Eunctions-All Departments Identification from Summary A 
a> cess 
Program Description: 
& n of 26 departments of the Superior Court 
~~ 1979-80 
1977-78 1978-79 First Second Third 
ge es Actual Estimated Base Add-on Add-on Add-on 
> re 28 ERE a Fe ies a 
= Program Outputs: 
> Unit 
=~ 
» 
~ 
II. EXPENDITURE DETAIL 
~ 
A. Permanent Salaries 2,078 , 096 2,195,871 2,195,000 2,195,000 2,195,000 2,195,000 
B. Other Personnel Costs 1,107,842 907 , 194 981 , 000 981 , 000 981 , 000 981 , 000 
= C. Mandatory Fringe Benefits 429 ,880 042 ,671 518 , 072 518 , 072 518,072 518 ,072 
D. Direct Service Contracts 39,457 40,000 40,000 40 ,000 40,000 40,000 
~ E. Operating Expenses 571,781 399,178 453 , 237 453 , 237 453 ,237 453 , 237 
> F. Facilities Maintenance 16,750 3,000 3,000 3,000 3,000 
G. Equipment € Cap. Outlay 35,124 33,483 27,800 27,800 27,800 27,800 
> H. QB. Project. 94 ,786 97 , 307 106 , 000 106 , 000 106 , 000 106 ,000 
1k 6 
> J. TOTAL REQUESTED FOR THIS FUNCTION 4,356,966 %,232,454 $4,324,109 4,324,109 $4 394 109 $4,324 100 
» 1977-78 1978-79 1979-80 
Approved Approved Requested 
> III. EMPLOYMENT DETAIL 
A. Permanent Employments 118 118 
= B. IDWO Funded Employments he ute 1s a 
C. Grant Funded Employments 
~ D. Other Temporary Employments 
E. Full-Time Employees in 
Funded Positions 
= F. Part-Time Employees in 
Funded Positions 
_ 
TOTAL eaEEEaieEraal 
114 115 118 118 118 118 
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“ O45 CITY & COUNTY OF SAN’FRANCISCO 245 
5 BUDGET EXPLANATIONS Ol 001 lv Cp a= Page 1 
-~ FORM 4250 leit dass STNDes EUND oO DERTMsDIVie SEC 
m 1979-1980 FUND FUND 
SUPERIOR COURT - 10 - GROUP 
> DEPARTMENT, BOARD, OR COMMISSION 
= ei Grand Jury Fees. This, too, has fluctuated. Though we 
001 Permanent Salaries. Increased compensation schedules and are requesting the same amount this year as Be a eens eee 
= changes in number and classifications of positions were is a possibilty that with some new Supreme ee a penne 
established by Ordinance effective July 1, 1977, with the this could be reduced. However, it is too ear y to dete 
following exceptions: what the District Attorney may choose to do. This is a 
& 3 new positions of Probate Examiners are included, per the combination of both the Civil and Criminal Grand Juries. 
request submitted during the present fiscal year, : . : 
=~ oboe tena required by the Tecrer Gace mandated Arbitration 004 Visiting Judges. This covers the expense of ek 
program, co be r iambur ed by the State, ncludes 1 Court assigned to the San Francisco Superior Court from other : 
Assistant, 1 Judicial Clerk - Senior, 3 Judicial Clerks. These jurisdictions, sometimes to cover illness for sitting judges, 
= 3 positions in a separate Project submission. sometimes to cover trials in which local judges may be 
involved. Based on our first six months experience this year, 
rN 002 Fees. This includes 4 separate segments of court we are budgeting a slight decrease for next year. 
directed expenditures: See : : Ser 8 
Psychiatric expert witnesses for the criminal courts. 005 Pt Court reporters. This is a major item, an oe g °s 
@ This has a cost of $5,000 per month, and is primarily an have been able to make some reductions this year, this pecans 
expense being assumed by the Court from the Public Defender. a direct result of several vacancies on the bench, that wi L 
» Court Appointed Attorneys, Juvenile - This has been not be experienced next year. Further, there was an one in 
averaging $10,000 per month, down slightly from last year.This the original allocation of this appropriation, so that the aes 
expense is difficult to control and varies for no apparent 1978-79 budget does not cover the first quarter, it was include 
es) reason. in Fees, so that the actual annaul budget for the current year 
Court Appointed Attorneys, Criminal - This has increased was$128,000. We hope to be able to reduce that slightly further. 
dramatically this year, up to $25,000 er month from the : ; : 
S average last year SE $15,000. sete Be ehae is probably the 006 Retirement city. This is based on the standard Se a tree, 
result of a cut back in the number of cases handled by the of 20.05 % for old employees and 14.70% for new employees, wit 
~ Public Defender. 26 Judges and two other employees not covered at all. 
Interpreters. There had been a decrease in this since ; : ‘ope as a 
~ the Mincipal Court had assumed the expenses directly related 007 Social Security. This is based on the new rates an ‘ 
to their jurisdiction, however, the Golden Dragon Cases increased cverage, with 26 Judges and three other employees no 
- resulted in a major increase in cost, accounting for over covered. 
$8,000 of the estimated $12,000 this year. That type of : : 
situation is not expected next year, PeTeine the nOnenG 008 Health Service-City Match. This is based on the mandatory 
~» expense to $750. contribution per employee. 
003 Witness Juror. This is a combination of 4 distinct 009 Unemployment Insurance. This is a mandated fringe benefit. 
~ areas of expenditures. er : eee 
Jury Fees - this is the amount paid to all Superior and 010 Unemployment Insurance, Administration. his is a 
‘as Municipal Court Jurors in Criminal cases, at the rate of $6.00 mandated fringe benefit expense. 
per day per appearance. Some improvement in this may be : : 2 
possible if we can get a jury assembly room in operation. O11 Professional Service Contract. This covers the expenses 
> It is presently running at the rate of $30,000 per month, we involved in dismissal hearings, fees and costs. 
are hoping to reduce that next year to $27,000. : : 
~ Witness Fees, These are payments to court appointed 012 Medical Services Contract. This is payments to the . 
witnesses, serving at the request of either the Court or the California Youth Authority. The expense has been stable over 
defense counsel. Again, a large portion of this goes to recent years. 
~ witnesses called by the Public Defender. f ‘ 2 ; = 
Jury Expense. This includes meals and lodgings for 013 Auto Mileage. This includes the oeprational expense of 
-_ sequestered juries. There has been a major reduction in this Court Investigators, Family Court Services @unselors and 
as a result of changing the pattern of court ordered meals. Mental Health Coordinator. We had hoped to obtain parking for 
ae Further, next year the Municipal Court will be picking up the these people this year, but were not able to do so, so have 


expenses for their own juries. We expect to cut this tao 
$20,000 for the year, half of the present budget. of $4(,000. 


reverted to the prior year level for budget purposes. 
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P47 CITY & COUNTY OF SAN FRANCISCO 


D BUDGET EXPLANATIONS 


FORM 4230 
SUPERIOR COURT = 10 


DEPARTMENT, BOARD, OR COMMISSION 


029 Forms. This includes primarily forms for handling the 
jurors, getting information from and to them about their 
service. There is a small amount for some specialized 


forms for the trial setting. Some changes in the inter- 1 


pretation of some procedures will result in some increased 
costs here, but we anticipate getting at least partial 
reimbursement from the State. 


J36 EH eCtraaa’ These are micropho.es cables, and other 
parts primarily for the amplifier systems throughout the 
Court. 


031 Foodstuffs. This covers the battled water purchased 

to provide water to the jurors on the fourth floor of City 
Hall, the jury rooms at the Hall of Justice, and the 
Courtrooms at Juvenile Court. Access to water is so limited 
in the court areas and we frequently have over 400 jurors 
coming in for service. We don't anticipate any increases 

in this. 


032 Others. This includes the periodicals and supplements 
for the courts. It is imperative that all the judges be 
fully supplied with the latest rulings. We are not 
requesting an increase in this area, though we have been 
experiencing some price pressures during this year. We are 
making our annual survey in hopes that some method can be 
found to at least prevent a major increase in the immediate 
future. 


033 Membership Dues. This item was taken out of the 
budget last year whe the state of emergency was proclaimed. 
However, should the restrictions on such membership be 
removed, the $3,680. should be restored to the budget. 


034 Property Rental. This covers the rental on the two 
courtrooms and offices on the third floor of California 
Hall, 625 Polk St. Should the addition to the Hall of 
Justice be completed in the near future, we can, hopefully, 
remove ourselves from this space. 


035 Electrical Equipment. We are not requesting any new 
equipment in this area for the coming year. 


036 Office Equipment. We are requesting 4 I1.B.M. typewriters. 


This is new equipment, to be given to the people using the 
old typewriters for heavy typing. These older machines will 
be utilized by CETA and temporary people, as well as’ in 

jobs requiring lighter work. This should release our 


higher paid individuals to concentrate and the more specialized 


work. Other machines have not proven Satisfactory. We are, 
therefore, specifying that the new units be I.B.M 
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FISCAL YEAR 


1979-1980 


037 Furniture. With the exception of the file cabinets 
and the desk required for the Jury Commissioner's office, 
hopefully to be reimbursed since it is being required to 
fulfill a legislative mandate which changed the number of 
days that a person could servie ona jury. The replacement 
chairs are to go into the courtrooms and jury rooms to 
replace old furniture now broken and unusable. 


038 Library Books. These are permanent books for the 
judge's libraries. As in 032, we are being faced with 
increased cost demands from the publishers, So far we have 
been able to maintain an even level for several years, but 
next year may be the last year we can hope to hold the line. 


039 Adult Probation. This is the Spuperior Court's share 
of the cost of the Director of the Court Management System 


currently being carried in the Adult Probation Budget. 


040 Maintenance Operation. This encompasses two programs in 
EDP: 

a) Provide the court with an automated means of randomly 
selecting prospective jurors. E.D.P. increased their charge 
for the same service they rendered last year from $8,537 to 
$14°695° Though we are of the opinion that that kind of an 
increase is excessive, we were informed that unless they got 
the money that the service they would render would be reduced. 


b) Court Management System, provides the production of the 
criminal Master Calendar. This, too, was increased by EDP, 

and at present, we have not been informed as to why our 

share went up from $38,597 to $46,777. As with the Jury 
selection, we were TOLD what we would pay. 

BOTH OF THESE CHARGES ARE IN EXCESS OF THE BOARD OF SUPERVISORS' 
GUIDELINES FOR BUDGETS, AND DID NOT INCLUDE ANY NEW WORK. 


041 Printing Reproduction. This includes the cost of 

the forms and other items prepared by the Purchesor's 
REproduction Bureau and the use of the Xerox equipment at 
San Francisco General Hospital. We are anticipating having 


to make several changes during the coming year, and thus 
have requested an increase to $4,000. 


042 Judgement Claims. This covers the payments to Napa and 
other counties for services performed under Section 5110, 
Welfare and Institutions Code. We do not have enough 

money in this year's budget, and will have to carry over a 
quarter's payment in next year, and then pay the increased 


level next year. This results in the extremely large 
increase. We have no choice on these items, and the code 
section is not a new one. 


043 Bail Bond Project. This item is divided between the 
Superior and Muncipal Court. The amount is the amount reauested 
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DEPT. DIV. ~SECTION ~FUND ___County Clerk 
DEPARTMENT, BOARD OR COMMISSION ; 
OURAK. SPO RONG REASM *DEbe TEAL ; Page 3 
Name of Program or Function County Clerk Identification from Summary B 


Program Description: Index all records relating to Marriage 
Licenses, Fictitious Business Names, Certifications, Notary 






































_records 
of medical certificates relative to the issuance of marriage 
licenses. Accept for fUing various documents relating to 1979-80 
the abandonment of Fictitious Business Names, changes of 1977-78 1978-79 First Second Third 
corporations and termination of the office of Notary Public, Actual Estimated Base Add-on Add-on Add-on 
issue marriage licenses and varlous certificates relating 
to the authenticity of notary signatures. 
Program Outputs: 
Unit 
A. Marriage Licenses Issued 6,160 6,400 6,200 None None None 
B. Certificate of Incorporation - Tee 4a5 1,250 360 
C. Cert./Co. Partnership & Fictitious Names. 5,888 4,000 5,000 
D. Official & Notarial Bonds 1,413 2,100 1,500 
Eos Oathesofs0friices ss Sm 372 460 00 
II. EXPENDITURE DETAIL 
A. Permanent Salaries SS N/A 55,463 56,583 
B. Other Personnel Costs O (e) 
C. Mandatory Fringe Benefits 16,000 16,263 
D. Direct Service Contracts O O 
E. Operating Expenses 9,050 10, 940 
F. Facilities Maintenance O 
G. Equipment & Cap. Outlay O 
H. 
ke e 
s N/A 5 80,513 $83,786 g None ¢ None g None 
J. TOTAL REQUESTED FOR THIS FUNCTION ae screen = 
1977-78 1978-79 1979-80 
Approved Approved Requested 


III. EMPLOYMENT DETAIL 





A. Permanent Employments None 5 
B. IDWO Funded Employments o) 
C. Grant Funded Employments 0 
D. Other Temporary Employments 0 
E. Full-Time Employees in 
Funded Positions ) 
F. Part-Time Employees in 
Funded Positions ) 
5 


uo oO C0OOUWM 


None 
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FORM 4250 


CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 





= : FISCAL YEAR O1 ool 15 
CLEPK OF THE SUPERIOR COURT FUND FUND DEPT 

DEPARTMENT, BOARD, OR COMMISSION GROUP. 

— 

2) 
253i CLERK OF THE SUPERIOR COURT 
BUDGET EXPLANATIONS 
1979-80 
NARRATIVE 


Clerk of the Superior Court FUND GRP O1 FUND OO1 DEPT 15 


IV. Increment 2 


Service Results/Consequences: 


The cashier's facilities at City Hall will be relocated to provide tighter 
fiscal controls and ease the burden of employees and the public who must now 
walk from one side of the office to the extreme end of the office in order to 


present receipts for service rendered. 
The offices at the Hall of Justice will be remodeled and expanded with 


new partitions, counters, and security cabinets. This will provide a more 


operable working environment. 
Security partitions will be installed at the County Clerk's Office at the 


Youth Guidance Center. Also, office leaks from an undetermined source during 
heavy rains will be corrected. 


Ol. 09 
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DIV 01 SEC _00 


$68 , 800 
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255 CITY & COUNTY OF SAN FRANCISCO 255 
D BUDGET EXPLANATIONS 
ORM A280 FISCAL YEAR O1 O01 5 515. - 720) 00 
CLERK OF THE SUPTRIOR COURT FUND FUND DEPT DIV’ SEC 
oe DEPARTMENY, BOARD, OR COMMISSION GROUP 

a 

ur 

jv 


CLERK OF THE SUPERIOR COURT 
BUDGET EXPLANATIONS 


1979-80 
REVENUES 
FUND GRP Ol FUND O01 DEPT 15 DEVE-= 02: SEC 00 
ou ACTUAL ESTIMATE 
905. 7030- = COUNTY CLERK FEES $ 13,178 $ 42,800 


This includesfees for copy work at 
$0.50 per copy. In 1977-78 the number of 
copies sold was 57,106. 


This also includes the county's share 
(4) in Family Law (26859 G.C.) of $2.00 and 
fees for search and certification of copies. 
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257 CITY & COUNTY OF SAN FRANCISCO 257 





D BUDGET EXPLANATIONS 
FOR SEES FISCAL YEAR O1 001 15 “91. sO0= 
Clerk of the Superior Court 1979-80 FUND. FUND DEPT DIV SEC 
DEPARTMENT, BOARD, OR COMMISSION Base Budget GROUP 
001. 0010 Permanent Salaries $1,512,026 B160 Law Clerk (12) 
All of the following positions are neces- The 12 positions budgeted are necessary to prdavide 
sary for the County Clerk - Clerk of the service at the following locations: 
Superior Court to carry out his function as 
record-keeper for the Superior Court, to City Hall Main Office: To staff the General Division 
supply needed personnel and equipment for the where all incoming civil cases are filed, including the grow- 
courts and the records needed by the courts. ing number of Family Support fi_ings, all Adoption proceedings, 
and miscellaneous filings (2-B160's). All of this work shows 
Budget Request continual increases (the Family Support filings are almost 
1978-79 1979-80 100% over the previous year: 1104 to 2153). 


To staff the Civil Division requires 4 - Bl60's. They 





B152 - Courtroom Clerk 35 35 must file all the additional papers for each civil case (answers, 
B160 - Law Clerk 12 12 demurrers, motions, interrogatories, etc.). Additionally, their 
B1l64 - Senior Law Clerk ag 11 responsibilities include entering defaults, default judgments 
1136 - Asst. County Clerk 1 1 and issuing abstracts of judgments and writs of execution. 
1142 - County Clerk 1 1 The Probate Division requires 2 - B160's to handle the 
1404 - Clerk 3 5) daily filings in this section, keep the necessary records of 
1406 - Senior Clerk 2 2 hearings scheduled and posting the various notices required in 
1426 - Senior Clerk-Typist 2 2 estate proceedings. 
1446 - Sr. Clerk Stenographer 1 a: One position is necessary to staff the revised Domestic 
1630 - Account Clerk 1 1 Relations Department. This position is responsible for the 
1652 - Senior Accountant 1 1 review of files, preparing summaries of the issues for the 
4320 - Cashier I 1 1 judge, and setting of hearing dates for counsel. 
4302 - Cashier III 1 1 The File Section requires supervision over the employees 
8106 - Legal Process Clerk 16 16 assigned there. In addition, all "moving papers" must be 
8108 - Sr, Legal Process Clerk 4 4 separated from the daily filings and routed to the proper court. 
8112 - Assistant Court Clerk it T All register entries are required to be completed each day. 
8115 - Asst.Supervising Ct.Clk._ 3 Ses} 1 - B160 is necessary to provide these services. 
: 102 102 Hall of Jystice Offices: The Criminal Division requires 
Sea aes 2 - Blo0O's to process all criminal actions at that location. 
Explanation of purpose and need: This includes register entries and keeping records on all 
appeals to the District Court and Supreme Court. The increased 
B152 - Courtroom Clerk (35) activity in this division resulting from criminal trials being 
held both at the Hall of Justice and the City Hall requires 
The 35 positions budgeted are necessary to these employees. Documents required by the appellate courts 
provide staffing one on one for the judges and also must be handled by these employees. 
commissioners of the Superior Court. There are 
regularly 29 departments of the court which must B164 -Senior Law Clerks (11) 
be staffed. In addition, for the past two years 
there have been two extra sessions courts running These positions are vitally needed to provide supervision 
almost continuously which must also be staffed at the operating level for the various divisions (7). Super- 
(Judges Arnold and Axelrod). There are also two vision is also needed over all courtroom clerks and to provide 
special calendars, one for the San Francisco procedural advice regarding minute entries, handling of exhibits. 
Neighborhood Legal Assistance Foundation, the They also act as relief clerks in emergencies. (4) 
other for the District Attorney's Family Support 
hearings, each of which also requires a court- 1136 - Assistant County Clerk (1) 
room clerk in attendance. Vacations and sick 
relief must also be figured and most of our person- This position is necessary to carry out and enforce 


nel are entitled to four weeks vacation. policies and methods of the department. Administration of the 
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CITY & COUNTY OF SAN FRANCISCO 259 


D BUDGET EXPLANATIONS 


FORM 4250 FISCAL YEAR 


Clerk of the Superior Court 


DEPARTMENT, BOARD, OR COMMISSION 





Permanent Salaries (cont. ) 
4322 - Cashier III (1) 


This employee supervises the operations of the 
cashier's section in the main office. This position 
is also responsible for making contacts with the 
other divisions at the Halli of Justice and the Youth 
Guidance Center regarding funds transmitted by those 
offices. In addition, this employee must also process 
any Court orders for the disbursement of funds in 
various lawsuits after first verifying the funds may 
actually be disbursed, and that the order of court is 
proper. This employee is also responsible for the 
preparation of all warrants for disbursal and must 
account for and prepare monthly and yearly statements 
as to all revenue receipts and disbursements which 
last fiscal year totalled over six million dollars, 


8106 - Legal Process Clerk (16) 


Seven position are necessary to do indexing, make 
register entries and handle routine filings, 
in the following divisions: General, Civil, 
Probate.and the Special Section at City Hall. 

One position is assigned to handling mail in 
our City Hall Main Office. This consists of open- 
ing and routing approximately two mail sacks per day. 
Additionally, all outgoing mail is stamped and pro- 
cessed by this individual. 

Three positions are assigned to the Civil and 
Probate file sections where every document must be 
routed to the individual case folders. Over 1,000 
individual documents must be filed each day by these 
employees. 

One position is necessary to process all requests 
for copies of court files at City Hall. This means 
pulling the file, preparing the order and issuing a 
receipt for the fee calculated. 

Four positions are necessary at the Hall of 
Justice Criminal Division: One must process all 
calendar entries into the computer. There are the 
daily depositions of all Superior Court trials and 
are necessary for all agencies in the Court Manage- 
ment System, 

One position makes necessary entries in the 
Registers of Actions. Im addition, this position 
controls all the exhibits in the exhibit room, re- 
leasing them when appropriate. 

Two positions are necessary to microfilm all 
criminal court registers and minutes on the existing 
equipment at this location, 


01 SOO}, 452, 20. 90 
FUND FUND DEPT DIV SEC 
GROUP 


8108 - Senior Legal Process Clerk (4) 


One of these positions is necessary to process all 
civil appeals at the City Hall. Over $20,000 in fees for 
transcripts is accounted for by thiS position. 

One position is necessary at the City Hall General 
Division to assist the two law clerks assigned to that 
division,» This employee is responsible for routing all 
miscellaneous proceedings, adoptions and Family Law matters. 

One position is necessary to provide back-ups in the 
City Hall Civil Division. This position must process all 
dismissals and depositions, as well as issue abstracts in 
response to inquiries about the status of divorce actions 
(dissolutions). 

One position is necessary to supervise the computer 
entries in the Criminal Division at the Hall of Justice 
and to make Register entries at that location. This 
position is also necessary to supervise the microfilming 
of all files at that location. 


8112 - Assistant Court Clerk (7) 


Four of these positions are necessary to keep the 
minutes for the referees at the Juvenile Court. Their 
duties coincide with those of the courtroom clerks with 
the exception of not handling jury trials. 

Three of these positions are necessary at the City Hall 
where one is assigned to the Presiding Judge's Department 
to screen all files prior to being assigned for trial. 

One is assigned to the Law and Motion Department to 
route all moving papers to the proper file for the judge to 
review before the case is called. 

One is assigned to the Pre-Trial Department to screen 
all files handled by that department prior to hearing. This 
position is also used for calendaring special motions at 
the pre-trial stage of litigation. 


8115 - Assistant Supervising Court Clerk (3) 


These three positions are assigned to provide close 
supervision over personnel in the various divisions of the 
County Clerk's Office. One (1) each works in the Civil, 
Probate and Criminal Divisions and is responsible for pro- 
cessing all documents within established procedural and 
statutory time frames. 
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013. 


Attending the Annual Conferences and womkshops 
is the only way this office can keep current on 
developments regarding our changing laws. Partici- 
pating by membership on committees is necessary to 
ensure input and thus secure benefits for this county. 

The seminars and workshops are very important in 
maintaining uniform working arrangements statewide 
on the various laws. 

The amount of $1,440 is requested to allow our 
Courtroom Clerks ana other personnel obtain the 
benefit of additional job related education by 
attending training seminars put on by other counties. 
Los Angeles County is an example of a county which 
puts on 3 or 4-day seminars for this purpose. 


Office Equipment Maintenance 





To cover yearly maintenance and repair of the $2,600 


following equipment: 


Typewriters 

Aiding Machines 

Calculator 

Cash Register 

Pitney Bowes Postage Machine 

Rollaway Thinline Shelves 

Misc. File Stamps, Numbering Machines, 
Special Stamps requiring service and repair. 


pane nore 


This request allows for increased labor costs. The O14, 
equipment is all old with the exception of the calculator 

and 8 manual typewriters purchased in 1976. The cash 
register was purchased in 1945 and parts are not readily 


available, 


Telephone 


Regular telephone service. This will include 
installation of one additional line at Room 313, 
City Hall: 


$4 ,600 


Installation 


$20.00 
Monthly $7 x 12 


84.00 
$104.00 
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Postage $14,000 
The mandatory requirements of mailing court 
notices, especially from the Law & Motion depart- 
ment remain from past years. 
Notices of Entry of Judgment are also mandatory. 
In addition, transfers of actions to other 
jurisdictions must be sent first class certified 
mail, and are bulky enough that extra postage 
is required. Approximately 60,000 envelopes 
are used for these requirements annually. This 
will also allow for an anticipated postage rate 
increase. 
Example: Notices of Entry of Judgment mailed 
for a two-year period 1976-77 and 
1977-78: 
1976-77 1977-78 
Nullities of Marriage 136 114 
Interlocutory Decrees of 
Dissolution (both parties) 7334 7164 
Final Decrees of Dissolution 
(both parties) 7016 6946 
Other Judgments - by Jury 
on Verdict; on Default; 
Misc. after court hearings 9192 11821 
TOTAL 23,678 26,045 
Bookbinding, Microfilmin $ 8,00C 





Regular annual maintenance of over 1,775 
Registers and Indices, plus binding of various 
Court Minutes. This also includes the costs 
of microfilming judgments and decrees of the 
court. 

Many of the Registers and Indices go back 
to 1906 and are falling into such disrepair 
that expensive rebinding must be done. 

In addition to rebinding those indices 
which have fallen into disrepair, we must 
also bind volumes which have been neglected 
during past years, as well as the current 
Civil and Probate Indices. 
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021. 2270 Books/Library 


9 - Law Books - Matthew Bender $.. = 815 
6 in 1 Codes @ $40 $360 
1 - California Penal Code @ 25 


Y - Paver Beund "California 
iaws Re ating to Youthful 


Offenders" @ $4 28 
1 + California Criminal Procedure 
by Witkin, plus supplement $400 
022, 3400 EDP Maintenance Operations $39,561 


The amount of $17,504 will be used to continue 
the implementation of the indexing system started 
during the fiscal year 1977-78. It is a process 
done through an Optical Scanner resulting in a 
daily printout of alphabetical indices for the 
Civil and Probate cases. It also includes index- 
ing of other procedures and to provide some daily 
information. 

The balance of the budgeted amount will 
‘continue our share of the costs of the Court Man- 
agement System at the Hall of Justice ($22,057). 
This includes an apportionment of $1,715 towards 
the service of the coordinator. 








CMS $22,057 

Indexing 17,969 

$40,026 
NOTE: Base Budget amount $39,561 
Add-On #1 for Indexing 465 
$40,026 
SSS 

023, 3500 Reproduction 
Reproduction of intermittently used forms, $ 1,900 


special forms, and emergency replacement of 
forms. This will allow for increase in re- 
production costs. 
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DEPARTMENT, BOARD, OR COMMISSION lst ADD-ON GROUP 


8106 - Legal Process Clerk (7) (cont.) 
2 System 200 Microfiches @ $27,577 ea 


plus anticipated price increase $66,185 
2 Viewer/Verifier @ $255 ea plus 
anticipated price increase 612 
2 File Microcopier System @ $2,414 ea 
plus anticipated price increase i, 7394 
72,591 


These costs can be justified by the amount of 
additional revenue which is being generated by an 
increase in filing fees which took effect on 
January 1, 1978. Legislation to accomplish this 
(AB 507, Chapter 225 Stats. 1977) was introduced 
in order to effectively pay for the improvements 
we now seek, ; 

Our filings in civil actions alone are antici- 
pated to be 20,000 this fiscal year. The fee 
increase of $2.50 for each filing On January 1, 1978 
and a further increase of $18.50 effective 
January 1, 1979 under SB 1947 will raise our 
revenue by approximately $400,000 annually. 

(1) New Legislation: 

Recent legislation (Chap. 743 SB 1362) has 
been passed requiring new procedures on arbitration. 
The following employee is needed to perform the 
legislative mandate; 


8108 - Senior Legal Process Clerk (1) 


This person will check the files, make copies 
of cases that are scheduled for arbitration. 


The following three (3) positions are 
included in the recommendations of the Judicial 
Council to be able to perform effectively the 
functions of this office: 


8106 - Legal Process Clerk (1) 


This position will be assigned to the 
Reproduction section to make copies of court 
files and to microfilm documents as entry in 
Judgment Book, 


§115 - Assistant Supervising Court Clerk (2) 


One (1) position would be assigned in the 
Files Section to supervise all CETA and other 
temporary employees assigned to the County 
Clerk's Office, so that proper procedures re- 
garding their work will be carried out. 
Because of the nature of their employment, 
close supervision is necessary at all times, 


One (1) position will provide assistance 
to the Senior Law Clerk in the Special Section. 


This section will process judgments and appeals 


and also District Attorney filings. 
024. 0010 - New Personnel RECAP 





265 


8 x 8106 Legal Process Clerk $ 71,270 

1 x 8108 Senior Legal Process Clerk 10,597 
_3 x 8115 Assistant Supervising 

Court Clerk 50,324 

12 Total 132,191 








025. 0600 - Retirement 





Existing Prop L 


Employees Employees Total 
$132,191 








Permanent Salaries $60,921 $71,270 
Retirement Rate 20.05% 14.70% 
Retirement Allowance $12,215 $10,477 

026. 0606 - Social Security - Employer's Tax 
Permanent Salaries 


- 6.13% on first $22,900 paid 


1979 
1 - 6.13% on first $25,900 paid 


$22,692 


$ 8,103 
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D BUDGET EXPLANATIONS 
. FORM 4280 FISCAL YEAR ol 001 (15 201 100" 
__Clerk of the Superior Court 1979-80 FUND FUND DEPT DIV SEC 
» DEPARTMENT, BOARD, OR COMMiaBION lst ADD-ON GROUP 
n 2260 - Office Equipment - New (cont) 
3 - Wall Cabinets for City Hall to store $1,200 3 - Wall Cabinets for City Hall $ 1,200 
~ envelopes, codacolor file folders 
1 - Storage Cabinet for microfilm 800 
1 - Storage Cabinet for microfilm for 800 
» City Hall 1 - Adding Machine, printer 200 
. i - Adding Machine, printing 200 $ 9,025 
. Total New Equipment $9,025 Total 81,616 
~ The letter opener will complement the Pitney 032, 2260 - Replacement Equipment 
Bowes Postage Meter received during F.Y. 1976-77. ; $ 5,900 
" It will allow the mail clerk to open all shapes 1 - Cash Register $ 3,700 
and sizes of envelopes faster than the present 
hand method, This will allow the clerk presently 3 - Rubber Floor Mats hoo 
> assigned to process the mail by hand to be assigned 
to other duties for part of the day. 5 - Typewriters, Manual @ $300 1,500 
- 4 - Posture Chairs, vinyl @ $75 __300 
2260 - New Equipment $72,591 
. $ 5,900 
Summary - New Equipment — 
. New Program - City Hall: The cash register was purchased in 1945, and 
is so old that repair parts are not readily avail- 
» 2 - System 200 Microfilmers, plus price $66,185 able. Replacement has been recommended by the 
increase Grand Jury. 
The rubber floor mats are necessary to replace 
» 2 - Viewer/Verifier, plus price increase 612 those which are worn and torn and could lead to 
injury. 
‘ 2 - File Microcopier System, plus price 5,794 The five manual typewriters would replace the 
increase Oldest typewriters now requiring large amounts 
72,591 of maintenance. 
» 
Present Programs - Department Wide: 033. 3400 - EDP Maintenance $ 465 
~ 
2 - Electric Typewriters $ ie ere) This amount will provide for normal mainten- 
ance and projected program changes for the 
h 1 - Calculator, Printer 275 Indexing system. 
. 1 - IBM Selectric Typewriter 900 
1 - Letter Opener, electric 450 


12 - File Cabinets, 5-drawer, legal size 2,700 


4 ~ Office desks, 5-ft. steel 1,600 
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CITY & COUNTY OF SAN FRANCISCO 269 
D BUDGET EXPLANATIONS 
FISCAL YEAR Ol 001 15 OF OO. 
County Clerk/Clerk of the Superior Court 1979-80 FUND. FUND DEPT DIV SEC 
DEPARTMENT, BOARD, OR COMMISSION 2nd ADD-ON GROUP 3 
Projects: Projects (cont) 
The following capital improvements c. Title: Install Security Partitions in $10,300 
must be made for the County Clerk's Office Room 101 Youth Guidance Center, 
in order that it may more properly function #225.79.103 
in its daily activities. 
Install Security Partition with 
Title: Relocate Cashiers Facilities $13,500 door. Correct roof leak and paint entire 
at the City Hall, Room 317 room. 
#225.79.101 
Room 101 at the Youth Guidance 
To relocate the Cashier's Office Center has a storage access which is used 
to a more central and accessible location. for certain files and exhibits. Security 
Additional services will include cabinet measures must be installed to safeguard 
and counter carpentry work, electrical work the integrity of these items. In addition, 
and relocation of phone jacks. in the event of heavy damage of rain this 
: office leaks from an undetermined source. 
It is imperative that the Cashier's This must be corrected in order to prevent 
facilities located in Room 317, City Hall, be further damage to the stored material. 
relocated so as to provide a better management 
control on cash transactions of the various 
divisions in that office. A relocation will 
provide tighter fiscal controls and ease the 
burden of the employees and public who must 
now walk from one side of the office to the 
extreme end of the office in order to present 
receipts for services rendered. 
Title: Remodeling of Rooms 306 and 307 at 45,000 


the Hall of Justice, #225.79.102 


Due to the crowded condition of 
Room 306 at the Hall of Justice, expansion 
into a portion of Room 307 is necessary. 
This will result in the removal of walls, 
installation of new partitions, electrical 
work, counters and security cabinets - all 
work needed to rectify the now existing 
congested quarters, and thus provide and 
promote an efficient, safe, and operable 
working environment. 
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P71 CITY & COUNTY OF SAN FRANCIS 
aaa BUDGET EXPLANATIONS 
FISCAL YEAR 
County Clerk 1979-80 
DEPARTMENT, BOARD, OR COMMISSION BASE BUDGET 
Permanent Salaries: Changes due to salary 
increases, 
$56 , 583 
Explanation of Purpose and Need: 
Budget Request Increase 
1978-79 1979-80 (-)Decrease 
B160 Law Clerk a 1 ) 
142k Clerk Typist 2 O* -2 
8106 Legal Process Clerk 1 3 42 
8108 Sr. legal Process Clk. a ili 0 
5 5 ) 


Reclassified to 8106 Legal Process Clerk. 


All of the following positions are necessary for the 
County Clerk's Office to carry out its functions of main- 
taining records regarding issuance of marriage licenses, 
Fictitious Business Names, corporations filings, notary 
appointments and oath of office filings, ~— 


002. 0600 
B160 - Law Clerk (1) 


This position is necessary to staff the General Divi- 
sion where all filings are processed concerning Fictitious 
Business Names, corporations, notary appointments and oaths 
of office, Supervision over other General Division employees 
is.also the responsibility of this employee, as well as 
providing technical information regarding the various state 
codes involved in these filings. Corporations Code, 003.0606 
Business and Professions Code 


8106 - Legal Process Clerk (3) 


One employee is assigned to the City Hall Marriage 


License Bureau and must type the various marriage licenses 004,0610 
issued each day. This person also answers the telephone 

inquiries about blood tests and other information relating 

to issuance of these licenses. In addition, all licenses 

issued must be indexed and entered in the register and 005.0620 


Physicians' Reports must be filed. 
One employee is assigned to the City Hall Main Office 
and must send out notices regarding renewal procedures to 
all Fictitious Businesses. This on-going procedure established 
in 1971 requires that each business be notified in the fifth 
year after the initial filing that a renewal is necessary to 006.062] 
retain the use of the name selected. This employee is also 
required to assist the B160 Law Clerk assigned to the filing 
of Fictitious Business Names, corporations, notary appoint- 
ments and oaths of office. 


EN ben 





co 271 
Ott OO Wass] O2e 7 O0= 
FUND FUND: = DEPTASDIV 24SEC 
GROUP 


One position is necessary to do the indexing 
for the cases received in the General Division re- 
garding Fictitious Business Names, corporations, 
notaries and oaths of office. In addition, all 
documents received in the above various categories 
must be filed in their proper locations by this 
employee. This employee is also responsible for 
providing sick and vacation relief for each of the 
8106 Legal Process Clerks assigned to the Ganeral 
Division and the Marriage License Bureau. 


8108 - Senior Legal Process Clerk (1) 


This position is assigned to the City Hall 
Marriage License Bureau and must prepare the various 
marriage licenses issued each day. This employee 
also supervises the work of the Bureau and must be 
able to answer the more difficult inquiries regard- 
ing marriage licenses and their references in the 
proper code (Civil Code). 


Retirement Allowance: 











Existing Prop L 
Employees Employees Total 
Permanent Salaries $37, 780 $18,803 $56,583 
Retirement Rate 20.05% 14.70% 
Retirement Allowance 7,575 2,764 $10,339 
Social Security - Employer's Tax 
Permanent Salaries $3,469 g 
Overtime = 0 
$ 3,469 
Health Service System: 
5 x $443.88 = $2,219 $ 2,219 
Unemployment Insurance CON: 
Permanent Salaries $56,563 
Unemployment Insurance Rate 4S 
Unemployment Insurance $ 226 
Unemployment Insurance- 
Administration 
5 x $2.00 = $10 $ 10 
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DEPT. DIV. 


01001 
SECTION FUND 
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Name of Program or Function CRIMINAL DIVISION 





Program Description: 


Arraignment of defendants charged with public offenses and 
adjudication of misdemeanor offenses occur in the Municipal Court, 

Felony preliminary hearings are held in the Municipal Cou 
adjudication of felony offenses takes 


ne 





















Program Ourputs: 


Unit 





- Felonies: No. of Defendants Accused, 


: us No. of Defendants Disposed Of. 


A 
B 
C Misdemeenors: No. of Defendants Aécused. 
D 
E 




















Al 


: No. of Defendants Disposed Of. 














II. EXPENDITURE DETAIL 


. Permanent Salaries 

- Other Personnel Costs 
Mandatory Fringe Benefits 
. Direct Service Contracts 
. Operating Expenses 


WMoaAWP 


F. Facilities Maintenance 
G. Equipment & Cap. Outlay 








J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





- Permanent Employments 

- IDWO Funded Employments 

Grant Funded Employments 

. Other Temporary Employments 

- Full-Time Employees in 
Funded Positions 

F, Part-Time Employees in 

Funded Positions 


mMoaoOwp 


TOTAL 


MUNICIPAL COURT 


















































DEPARTMENT, BOARD OR COMMISSION P 3 
Identification from Summary B 
1979-80 
1977-78 1978-79 First Second Judicial 
Actual Estimated Base Add-on Add-on Request 
5,621 5,500 5,500 5.500 5,500 5,500 
5,053 5,000 5,000 5,000 5,000 5,000 
20,337 19,000 19,000 19,a00_ 19,000 19,000 
27,262 18,000 18,000 18,000 18,000 18,000 
1,275,442 1,332,619 1,343,845 1,343,845 1,343,845 1,343,845 
20,138 21,032 21,032 21,032 21,032 21,032 
215,403 266, 238 272, 238 272,238 272, 238 272,238 
402,587 483, 250 483,250 483, 250 483, 250 487,506 
386,903 271,418 262,418 290,000 280,418 309, 788 
55,050 
8,937 11,915 9,838 10,448 10,940 13,096 
¢ 2,309,410 $ 2,386,472 § 2,392,621 § 2,420,813 ¢§ 2,411,723 $ 2,502,549 
1977-78 1978-79 1979-80 
Approved Approved Requested 
69 69 69 69 69 69 
ok al 1 1 1 
69 70 70 70 16. 70 
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L277 _| 11 00 00 


DEPT. DIV. SECTION 


01001 _ 
FUND 


WrOURUKe PUR OUGSRVALM: {DE BAG 


Name of Program or Function ADMINISTRATIVE DIVISION 





Program Description: 


Supervision and coordination of ail divisions; over-all operation 
and administration of the Court; implementation of the judges' 
olicies and of statutory changes; payroll; maintenance of 
ersonnel at authorized levels. 
























Program Outputs: 


Unit 

















II. EXPENDITURE DETAIL 





A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 

G. Equipment 6 Cap. Outlay 
H 
I 








J. TOTAL REQUESTED FOR THIS FUNCTION 


IIT. EMPLOYMENT DETAIL 





A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 
Funded Positions 


TOTAL 


MUNICIPAL COURT 





DEPARTMENT, BOARD OR COMMISSION 



































BaD 
Identification from Summary D 
1979-80 
1977-78 1978-75 First Second Judicial 
Actual Estimated Base Add-on Add-on Request 
128,544 137/13 137,113 137,113 137,113 137,113 
29,839 36,691 38,191 38,191 38,191 38,191 
5,804 4,019 4,019 4,019 4,019 4,019 
g 163,737 $ 177,823 § 179,323 § 179,323 § 179,323 $ 179, 323 
1977-78 1978-79 1979-80 
Approved Approved Requested 
6 6 6 6 6 6 
6 6 6 6 6 6 
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D BUDGET EXPLANATIONS 
FORM 4250 FISCAL YEAR 01 001 11 00 00 Pl 
MUNICIPAL COURT 1979 - 1980 FUND FUND DEPT ODI SEC 





GROUP 


DEPARTMENT, BOARD, CR COMMISSION 


ORGARZZATHON CHART 


|} Dept. | Dept. Dept. | Dept. Dept. Dept. | Dept. 
No.11] No.12 }|No.13 | No.14 }No.15 | No.16 | No.17]| No.18] No.19 














Dept. | Dept. | Dept. | Dept. 
No. 3} No. 4 | No. 5 ; No. 6 


| Dept. 
Now 2 





r 


Court 


Commis= 


sioner 
Dept. )Presiding 
No. 20 | §=Judge 





<a ae Sa a a ee een Es 


















Civil 





Traffic | Criminal 


Court Criminal 






Accounting 






















Division Division Division Division Systems Court 
Chief Chief Chief Head Coordinato Calendar 

Div. Clerk Div. Cler Div. Cler Accountan ASS ELST pareettic SoornsS 

(37 Deputies 88 Deputie 39 Deputie 8 Deputie 9 Deputies 5 Deputies nator 








( 


®@@eeee @ @ @ @ @ © 





*sagpne 3u3 

03 418391995 SB OSTe SeATES OYM DUP S235nf syq Aq pequtodde 

Jinop 9y3 Jo 1997330 PATZSA4STUUpy ey. ST CM 31N0} yedzotuny 

sya JO A2TD sj} Jo uozsztarzedns pue uoyz{oeITp oy} Aspun sie 

SUOTSTATP esau] “3utQunodoy pue ‘TeuzMTID ‘oTFZJeLL ‘TFATO 
SSUOFSTATG INOJ ORUT PepfTATp ST 31n0D TedrozuNnW su 


*SyeTO 1e[nZaz sy 03 

UOTITppe uz ‘oT pue ‘cz “HT ‘OT squoujiedeg uz yowe suo ‘sy1079 

Ayndep [euczaTppe 7 eile e104 ‘sz1no0d QueWUsTeIIe LOUesepstTu 
ay pue sjuouNivdep ITJjJeI], ayQ JO suMTOA 9yQ JO osnedeg 


*yinop 243 JO S}Z2x9I0p pue soznuyTW [eTOTJJO vy_ jo p1r0de1 

e Butdeay pue *°9390 ‘squsuqtumo0o ‘siapio ‘sqayoop ‘siepueteo 

S‘squow3pn{ Suyzaedeid y19715 woor,z1N0D) Jo sot inp 9y3 wroz10d 
oya ‘3ueuqiedap yove oj suo ‘syieTo Ayndep gz e128 aisdyy, 


*sagpnf ayy Jo yore oF 
peustsse ouo ‘siazi0de1 pusyjyioYys [eTIFIJO ST 21e s1dy], 


*3inoD) sy JO sseutsng 

ayy esfAzedns 03 1equnu AfeyR wo1lz AT Tenuue pejzIeTe e2pn¢ 

Sutptseig @ Aq quoujiedep otzToeds e 07 poudtsse yoea ‘iouo0Ts 
=STWUIOD Jinod suo pue saZpnf{ Ef JO pasodmod sf 31n0D sy 


*SUOTSFATP 2432 JO YORe FO swmo3zF werdo1d y10M 9yQ OF FFEqS 


@zBOOTTB 03 AYyUSNOS ostTe sey RI “°1BaA TeOSTZ 9yQ 103 sweiZ0id *[BUTWTAD sUTU pue foOTJJeA] 2e14R STATO 3USTT 
y10M 19430 pue ‘sqzoefoid ‘setatT{Tqysuodse1 syj wos jJat1q ut 
@UTIINO 03 peydwejje sey jinoD sy ‘sive ysed ut sey 4T Sy s:squomjiedeq oz sey 3inop [edyoTunp oostToueIly ues sy] 
*qyinoj [edToyuny sya *SUOTETATGC BTZJOLL pue *BupQunossy ‘{[euTwWwTIg zse0TIsne Fo [TPH 
JO 393pnq OS=646T 243 JO UOTJeN{T BAS OFAST[ eel B UT ASsTsse oF 
T0Z°9 °99S 2991eYD OF Quensind pezAywqns sft BuUzMOTIOFZ sy] *SUTeID T1eWS pue TTATD ?1T1T8H AITO 








* NOLLONGOWLNI *“SNOILYDOT GNV SNOISIAIG 


NOISSINNOD WO “GONVOR ‘LNERivvdsO 





dNOUd 
24 93S AIG 1d3aqd GNN4 _GNNS O86T = 6L6T LUND “‘TvdTOINAN 
a ee YUVA Iv9DSsSI4 
00 It TOO TO 
00 SNOILYNV 1dX3 LEa50nNa 
O8¢ ODSIONVHSA NVS SAO ALNNOD ¥ ALIO 


Ogty wos 
a 





— 


98 


P81 


D 
FORM 4250 





CITY & COUNTY OF SAN FRANCISCO 281 
BUDGET EXPLANATIONS 
FISCAL YEAR 01 001 11 00 00 P 
MUNICIPAL COURT 1979 = 1980 FUND FUND DEPT DIV SEC 3 
GROUP 


DEPARTMENT, BOARD, OR COMMISSION 


I. PROGRAM STATEMENT. 





The Municipal Court of the City and County of San Francisco is a court of record and has jurisdiction as follows. 


A. 


II. BASE BUDGET. 








Civil Proceedings. 
In civil controversies where the amount of the prayer is $5,000 or less. (Effective July 1, 1979 this will 
be increased to $15,000 or less). (Sec. 89, Code of Civil Procedure; Sec. 117, Code of Civil Procedure). 





Crininal Proceedings 
Arraignment of defendants charged with public offenses and the adjudication of misdemeanor offenses occur in 
the Municipal Court. Felony preliminary hearings are held in the Municipal Court. (Art. 6, Sec. 1, State 
Constitution; Sec. 1462 Penal Code). 








Charges are filed in the Municipal Court by various law-enforcement agencies for violations of the Vehicle 
Code and Traffic Code; these charges are adjudicated by the Court. Fines assessed and bail forfeitures 
collected are accounted for by the Clerk of the Court. (Sec. 40500 et seq, Vehicle Code). 


79 = 80 ke 


$6,168,517 83 7% 








Service Results. 





1. Criminal Division. The mandated criminal proceedings are funded at 100 percent. It is projected 
that 5,500 felony preliminary hearings will be held and 19,000 misdemeanor offenders will be 
arraigned before a judge on such charges within 48 hours of arrest. Subsequently they have the 
right to trial within 60 days from indictment or filing of a complaint. 





2, Civil Division. The mandated civil proceedings are funded at 100 percent. It is projected that 
27,000 Legal matters of non-criminal nature, whether contested or non-contested, will arise in the 
community and require adjudication, 





x 


3. Traffic Division. The traffic proceedings program is funded at 64 percent. This level of funding 
would necessitate a reduction of 60 deputy clerks and Operating Expenses amounting to $1, 263,431.00. 
The Traffic Division could then handle only the initial traffic citation payments; that is, only 
those payments which the recipients of citations remit on their own initiative. The Traffic Violation 
Notice program would be eliminated. 





Consequences, 





1, The services provided by the Municipal Court's Criminal and Civil divisions would remain at their 
present levels. 


2. The Traffic Division would no longer send out Notices to violators with a resultant loss of revenue 
amounting to $5,053,724.00. The Municipal Court, Controller-EDP, and the Police Department would 
suffer a tremendous setback in their efforts to process 2,000,000 Parking Citations and 110,000 
Moving Citations. 
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D BUDGET EXPLANATIONS 
=~ FORM 4230 FISCAL YEAR o1 001 lal 00 00 Pp 5 
MUNICIPAL COURT 1979 = 1980 FUND FUND DEPT DIV SEC 
> DEPARTMENT, BOARD, OR COMMISSION GROUP 
= V. INCREMENT 3. 
79 = 80 ae 
a 
$7,060, 351 95 7% 
> A. Service Results. 
> No change would result in the Municipal Court's Criminal or Civil divisions. 
In the Traffic Division at this level, 13 more deputy clerks would be restored which would permit the 
» mailing of Parking Notices three times per month. 
- B. Service Consequences. 
= a More expeditious processing of Parking citations will be possible. 
Traffic revenue will increase by $891,836.00. 
= 
a, VI. INCREMENT 4. 
79 = 80 To 
a 
$9,087,970 L222% 
> A. Service Results. 
= No change from current levels of service. 
B. Service Consequences. 
> 
If this level of funding is approved it will enable the Court to do the following. 
= 
1, Simplified Automated Traffic System, Installation of this system will result in much more expeditious 
processing of citations, will reduce the cost of processing same, and in the long term will result in 
~ increased revenue, 
" 2. Maintain current level of service to the public in the Civil Division despite an increase in the case- 
load resulting from the July 1, 1979 tae se a maximum prayer amount of $5,000 to a maximum 
of $15,000. 
~ 
3. Facilities Maintenance. Maintenance of our courtrooms and chambers in City Hall and Hall of Justice. 
_ 
4, Buildings, Structures and Improvements projects in City Hall and Hall of Justice. 
=_ 
~ 
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CITY & COUNTY OF SAN FRANCISCO 






































D BUDGET EXPLANATIONS 
> BORM 4200 FISCAL YEAR 
MUNICIPAL COURT 1979 - 1980 
> DEPARTMENT, BOARD, OR COMMIGSION 
SUB=OBJECT 600 RETIREMENT = CITY MATCH 007 646,061 
~ 
a Supporting Schedule for Retirement Allowance Calculation 
~ Civil Service Existing Employees Prop. L Employees Exempt Employees 
Classification 161 $2,574,364 58 $588,994 19 $902,443 
~ 
Sub-Object 01 Permanent Employees 
~~ 
Total Permanent Salaries 2,574,364 588, 994 
ae Overtime 26,862 
~ Court Reporters’ * 
Transcriptions 189,193 
> 2,790,419 588,994 
> Retirement Rate 20.057, 14.707 
- 559,479 86,582 
= 
SUB=OBJECT 606 SOCIAL SECURITY = CITY MATCH 008 193,332 
=~ 
SUB-OBJECT 610 HEALTH SERVICE = CITY MATCH 009 96,766 
> : 
= Health Service Calculation 
Total Permanent Employees 235 
at 
Less Exempt and Excluded Employees: 
~ Civil Service Number of 
Classification Employees 
> 200 8 
280 2 
~ 320 1 
330 6 17 
~ Total Employees to be funded 218 
im Mandatory funding: 443.88 x 218 = 96,766 
~ 
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287 CITY & COUNTY OF SAN FRANCISCO (Tey | 
= D BUDGET EXPLANATIONS 
FORM 4250 FISCAL YEAR OMe O00 Te ee a OO e000) 
MUNICIPAL COURT 1979 ~ 1980 FUND FUND DEPT DIV SEC P9 
», GROUP 
DEPARTMENT, BOARD, OR COMMISSION 
=~ SUB-OBJECT 1202 FREIGHT 016 1,000 SUB-OBJECT 1233 POSTAGE 019 209,004 
Funds are provided for freight, express, draying, etc.: Required for mailing of following: 
> 
A. For the moving of files and records when the judges change A. Notice of Parking Violation 
- assignments between City Hall and Hall of Justice. 68,500/Mo x 12 x .15 $123, 300 
$500 ; 
B. Notice of Intent to Serve Warrant 
~~ B. For the moving of official records to Record Storage 33,050/Mo x 12 x .15 59,400 
: Center for storage. $500 
> C. Courtesy Notice (Moving violations) 
SUB-OBJECT 1218 OFFICE EQUIPMENT MAINTENANCE 017 9,212 8,000/Mo x 12 x .15 14,400 
ma Maintenance and repair provided for the following equipment: D. Notice = Delinquent Fine Payment 
450/Mo x 12 x .15 810. 
= A. Maintenance Contracts. . 
1, Monroe Detacher See 412 E. Refunds of traffic bail 
2. National Cash Registers (7) 819 1,150/Mo x 12 x .15 2,070 
a 3. Endorsers (2) 308 
4, Copying Machines 225 F, Refunds of criminal bail 
> 5. Pitney-Bowes Mailing Machine 372 750/Mo x 12 x .15 1,350 
6, Microfiche Copiers 534 
7. Remington Adding Machines 537 G. Civil Judgments 
= 8. Microfilm Systems 1,348 1,000/Mo x 12 x .15 1,800 
9. Court Security System 3, 300 
> 10, Lektriever 100 Filing Unit 266 $8,212 H., Answering correspondence 
1,250/Mo x 12 x .15 2,250 
B, Miscellaneous emergency maintenance for 
= equipment not on service contracts, These I. Miscellaneous usage 
machines are beyond economic life due to 2,015/Mo x 12 x ,15 3,624 
™ our inability to obtain budget for repla- 
cement, or replacements were deleted SUB-OBJECT 1235 SUBSCRIPTIONS 020 6,794 
because of Proposition 13. This amount is 
~ needed for repairs. $1,000 A. The Recorder $1,584 
™_ SUB-OBJECT 1232 TELEPHONE 018 44,769 B. Advance California Appelate Decisions 
and 
A. Requested amount based on prior year's Advance California Opinions 3,860 
~ experience, $ 43,964 
C. California State Legislature 
> B, Cost of re-locating phones and connecting (Bills, etc.) 1,350 
new service. (Non-recurring). $ 175 
aa C, Additional monthly service charges. $ 630 SUB-OBJECT 1236 PRINTING 021 1,500 
- Needed for printing and binding our permanent records 
in Criminal, Traffic, and Civil Divisions. 
_ 
_ 
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D BUDGET EXPLANATIONS 
FORM 4250 FISCAL YEAR o1 001 11 00 00 
MUNICIPAL COURT 1979 - 1980 FUND FUND DEPT DIV SEC 12) LL 
DEPARTMENT, BOARD, OR Caauaean GROUP 
SUB-OBJECT 2260 OFFICE EQUIPMENT 028 295,549 
2 = TYPEWRITERS, MANUAL © KEPLACEMENT $ 362 
© ' 
Civil Division. 
5 City Date Trade-Ta 
Make No. Purchased Value 
1 each Smith-Corona 20-2505 1956 $5.00 
1 each = Remington-iond 20-2671 1960 5.00 
7 = TYPEWRITERS, ELECTRIC = REPLACEMENT $ 2,534 
Traffic Division -obfect 7260 OFFICE EQUIPMENT. (Continued). 
City Date Trade-In Sub-Object ° 
Make ; No. Purchased _ Valuc__ 400 
1 each Remtngton-Rand 20-2979 - $5.00 2 = MICROFICHE READER/PRINTERS $ 3, 
1 each Adler 20-2952 - 5,00 
1 each Underwood , 20-1088 - 5.00 Traffic Division. 
1 each Olympia ' 20-3416 - 5.00 : 
A BG Ts 42-3329 ¥ 5-00 Additional Microfiche Reader/Printers are needed dua to heavy volume 
jd each Olympia 7-976036 = 5.00 of look-up on traffic citations. : 
1 each Smith-Corona 20-3116 - 5.00 : 
12,750 
2 - MICROFILM READER/PRINTERS $ u 
Sub-Object 2260 CARPETING ~ REPLACEMENT Traffic Division. 
SAN TERE LY SE AGEs Microfilm Reader/Printers are needed to implement the Simplified 
2 d Traffic System. 
To replace 12' x 12" of carpeting in chamber of Department No. 6 (Room 376) nu cone tesa ce ¥ 
because of damage by defective plumbing. $ 250 pa siapb 
1 = MINI COMPUTER § d 
Sub-Object 2260 OFFICE EQUIPMENT, a Traffic Division. 
2 = TYPEWRITER $ 181 A Mini Computer 1s needed to implement the Simplified Automated 
Civil Division. Trattle;byeres 
Required for additional clerk assigned to handle work-load, 10 = CHAIRS - STENO “$ 692 
: d Civil Division. 
1 = PAPER SHREDDER $ 2,150 Traffic Division an 
<e using chairs without casters. The steno chairs will 
Criminal Division, Sear aaaets sitictaney, reduce fatigue, and will result in greater 


t- 
To shred our confidential and sensitive items, It is impractica 
to take such materials elsewhere for shredding because that requires ‘ 
week-end overtime and the expense of handling items twice, 


work output. 
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D BUDGET EXPLANATIONS 


FORM 4250 


MUNICIPAL COURT 


DEPASTMENT, BOARD, OR COMMISSION 





PROJECT 12801 OTHER COURT EXPENSES 033 


A. Materials and Supplies, including Parking Notices, 
Parking Intent Notices, Moving Courtesy Notices, 
Traffic Warrants, and calendars. 


B, Funds required for the following services: 


i. Traffic Citation System. 





a). New development. 

b). Modification. 

c). Supplemental. 

d). Implementatiion of Phase II, Simplified 
Automated Traffic System. (System 
programming, testing, and equipment 
acquisition, Also see Sub-Object 2260). 


i). Contractor (Consultant) $173,000 
ii). Controller = EDP 72,500 


e). Implementation of Phase III, Simplified 


Automated Traffic System. (File conver- 
sion and system installation). 


Court Management System, 





a). Modification. 
b). Programming Surety Bond Control. 
c). 1/6th of Coordinator's salary. 


3. Automated Ju System, 





Coordinated Superior Court and Municipal 
Court reorganization of jury system by 
utilizing an automated package system, 
This reflects Municipal Court's share of 
the cost, 


PROJECT 12701 BAIL BOND PROJECT 034 


Funds for continuing service of 0. R. Project. 
(Release on Own Recognizance). 


The project is conducted by the San Francisco Institute 
of Criminal Justice but is sponsored by the Municipal 
Court and Superior Court. Our request is 50% of the 
project's operating funds. 





FISCAL YEAR 
1979 - 1980 


713,805 


$ 36,073 
29,107 
26,675 


245, 500 


125,450 


15,000 
20,000 


4,000 


112, 238 





$ 462,805 


39,000 


62,000 
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FUND FUND DEPT DIV S 
GROUP 
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$ 150,000 


563,805 


$ 713,805 
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WORK PROGRAM SUMMARY 
JUVENILE COURT - Probation Office 
R 


*TOTAL LESS NON-BUDGETED REVENUES. 


88% ae 92% 95% 


PROGRAM OF FUNCTION APPROVED 
Intake 602 $ 630,854 650 ,876 
Intake 300 - 601 450,963 465,139 


$ 643,450 $ 641,838 
461,785 459,828 458,564 


504 ,282 540,414 600,469 
890,680 888 ,724 887 ,389 


Home Supervision 629,988 506,358 


Placement 947 ,403 894,195 
Special Services 640 ,666 499,817 557 ,824 ' 556 ,067 554,885 
. Administration 1,023,936 1,034,351 1,026 ,845 1,022 ,493 1,019,653 


. Unallocated Costs 





. Equip/Cap. Outlay 1,500 1,500 1,500 1,500 


| Gross puncer* =| $4,323,960 }159 | $4,052,236 }132 4,089,087 139 4,112,476 [143 4,164,298 nai 








REVENUE 

Ad Valorem $ 3,811,148 $ 2,431,377 $2,616,972 $ 2,765,448 $ 2,876,805 
State Subventions 190 ,000 872 ,284 872,284 872,284 872 ,284 
State Grants 

Feee and Charges 55,200 55,200 55,200 55,200 55,200 
Other Revenues 39,600 39,600 39 ,600 39,600 


$ 4,056,348 $ 3,398,461 $3,584 ,056 $ 3,732,532 $ 3,843,889 


EXPENDITURE DETAIL 


. Permanent Salaries $-2,680,756 $ 2,626,566 $2,626 ,566 $ 2,626,566 $ 2,626,566 
. Other Personnel 2.000 1,800 1,800 1,800 2,000 
Coste 
. Mandatory Fringe 705 ,897 608,290 645,135 668,530 707,180 
Benefits 
. Direct Service 
Contracts 598,167 541 ,697 541 ,697 541,697 552,067 
. Operating Expense 336,990 272,383 272,383 272,383 274,985 
. Equip/Cap. Outlay 150 1,500 1,500 1,500 1,500 


139 143 


I. Permanent Employmente 159 132 151 
J. IDWO Employments 
K. Grant Funded Empl. 3] 30 30 30 30 
L. Other Employmente 
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01/001 
DEPT. DIV. } 


SECTION FUND 





WROURIK GP SR OG SRwA NM! DebatvAy aL 








Name of Program or Function INTAKE 300 - 601 





Program Description: 






o 


cates violators, etc. and > the fant es 0 


















































“or this function {is to attempt to recerere you Co} Cont Actual 
“Yaw violators. it achTeves these j= Sa Se 
“Functions viz. investigation, cou. -.' 3 ca vou eary GeObayton = 
Program Outputs: 

Unit 

A. Investigation/Intake 2,046 
B. _ Counseling and voluntary probation =—=—————“—s—OSSSCSOSCSCSCSC*S 1,567 
Cr Return of f out-of-state runawaye | 21 
D. Shelter screening and referral to community based family reconciliation 102 
E. ae = Se service. 

IZ. EXPENDITURE DETAIL 

A. Permanent Salaries $328,843 
B. Other Personnel Costs -- 

C. Mandatory Fringe Benefits 80,332 
D. Direct Service Contracts 17,540 
E. Operating Expenses 30,272 
F. Facilities Maintenance 
G. Equipment € Cap. Outlay 
H. 

Tie 
J. TOTAL REQUESTED FOR THIS FUNCTION GE aS6n287 

1977-78 
Approved 
III. EMPLOYMENT DETAIL 
A. Permanent Employments 18 
B. IDWO Funded Employments 
C. Grant Funded Employments J 
D. Other Temporary Employments 
E. Full-Time Employees in 
Funded Positions 
F, Part-Time Employees in 
Funded Positions 4 
TOTA 
Ls 19 


JUVENILE COURT 4 
DEPARTMENT, BOARD OR COMMISSION 


Identification from Summary _ 


1978-79 
Estimated 





2,140 
1,650 
25 
110 


$313,133 


82,449 
16,021 
39, 360 


$ 450.963 








19 



































1979-80 
First Second Third 
Base Add-on Add-on Add-on 
2,204 
1,693 
26 
120 
$316,203 $316,203 $316,203 $316,203 
89,922 89,922 89,922 89,922 
18,741 17,676 17,054 17,448 
40,273 37,984 36,649 34,991 
$465.139 $ 461.785 $ 459.828 $ 458.564 
1979-80 


Requested 


18 





18 


18 


18 
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DEPT. DIV. 


01/001 
SECTION FUND _ 





WORK PROGRAM DETAIL 








Name of Program or Function PLACEMENT 





Program Description: The major function of this division is to find 
appropriate living alternatives for delinquent youngsters when the 

court deternines that they cannot continue to live at home. The unit 
responsibilities are (1) Investigation of court reports (2) Placement of 
youth (3) Supervision of youth in placement, and (4) Counseling 
of both youth , and thefr parents and/or guardians. The purpose of 
the out o home placement is to provide a more stable living style end 
additional education and training preparatory to the youth Te-@aery 


info bis family and communi 6y environments. Youth.are_oiaced in boards 
schools and roster homes pr ae 

































Program Outputs: 


Unit 





A. Total Referrals 
B. _Re-Referrals Closed z See 
C. Peeitions, te Court 
Supervision of Place verage monthly caseloa 
























II. EXPENDITURE DETAIL 








A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 

G. Equipment & Cap. Outlay 
H 
1 








J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





A. Permanent Employments 
B. IDWO Funded Employments 
C. Grant Funded Employments 
D. Other Temporary Employments 
E. Full-Time Employees in 
Funded Positions 
F. Part-Time Employees in 
Funded Positions : 


TOTAL 








ly im Northern California. None out sf state. 









































JUVENILE COURT 6 
DEPARTMENT, BOARD OR COMMISSION 
Identification from Summary 
1979-80 
1977-78 1978-79 First Second Third 
Actual Estimated Base Add-on Add-on Add-on 
406 130 441 
181 193 198 
225 237 243 
361 367 375 
$272,493 $337,716 $325,826 $325,826 $325,826 $325,826 
66,534 88,943 92,658 92,658 92,658 92,658 
446,270 478,283 434,211 433,095 432,474 432,869 
25,072 42,461 41,500 39,101 37,766 36,036 
$ 810,369 $ 947,403 $894,195 $890,680 $ 888,724 $ 887,389 
1977-78 1978-79 1979-80 
Approved Approved Requested 
21 19 19 19 19 19 
6 6 6 6 6 6 
27 25 25 25 ily, ie ase 





























































































8T 8T 8T TI 92 92 
=~ ae TWLOL 
SUOT{1S60g pepunz 
UE Ssovho day outy-yreg- =" J 
2 SUOT}ISOg pepuny 
ur seshopdmg eWTL-TIMi °g 
sjusuAoTdmy Aresodmsy, 13430 6«*G 
Z Z Z Z Z Z sjueuAoTdmy pepung jueay -z 
sjuewAoTdug pepunj OMdI “a 
oT oT oT 6 vz vz . sjuowAoTdug jusuewdeg -y 
TIVLGG LINAWAOTIWA ° 
persenbey peaoaddy peaoaddy aut 
08-6Z6T 6L-8L6T 8L-LLET 
SBS*ES g TO0"SE § —peB’LGG$ ~ Levers 999/079 § ce Ta*ees $ NOLIONA SIAL NOI GBLSENOa LOL “f 
<E 
“H 
Aetano ‘dep 3 juewdtnbg ‘95 
SOUPUSIUTEW SOTIITIOPZ ‘J 
z99 ‘TE BBT°EE Lee ‘ve 9v6*6T L06‘sS 7S9°6E sesuedxg ButTiesedQ “g 
8BL*ST pep’st Z00*9T 187 °6 9S1 2 9L6°72z S$}.0Pd]UO0D eoTATeS yOeITq ‘ad 
e6e* Te e6e*Ts £6e°Ts 80S “bP B0T*LTT O€7*SOT s}Tjeueg efutayz Agozepuey ~“d 
= =o =o == -- -- S}SO9 Touuosdeg uzeyi0 “g 
zo ‘9zH$ zpo*ozps zv0*9z7P$ zv0 “9zb$ S68 ‘vrPS 756° OEPS SeTaetes jJusueWded “V¥ 
JIVLIG FANLIGNAdXE “II 
SS ke 
- pesinguysx ATINS I71eay “spun peyepuen se) vopsyuseyep _smoy jo-topetrsedns— . 
9S0°T 800‘T o96 ‘ ae Bi q 
OSL IZL 669 “D398 “SduTTees piddey "9 
OOT‘z 466°T »63°T hee sase) JO DoOyIeIWeserg WaNnoD “gq 
006‘T $L9°T 419°T SoSeD JO UOLIesyISeAUT *y 
Tun 
:sjndjno weaorg 
s3uyieey suzpued pesfAredns sy uoyIneJep sMoY petepio 
janoj ‘pofied 3[NOFJJEP Jsow e sewmyp IGeyyo Sf SfFyI Janod yy UE 
uo-Ppy uo-ppy uo-ppy eseg pezeut sg Tenzoy PATOAUF Beeq SAPY OYA qano Zoq  “Ajypunmuos iasaey ey. UF STeSe yey 
PaTUL Puoses 3S8dT J 6L-8L6T 8L-LL6T 1 03 YdnoXk ay2 ISFSsSe OF Sf SAT2IA,qO BOFSFATP PUL “PTFYO 
O8-6ZL6T ay. YIEM SB TTeM SB *D2e ‘sTOoYyos ‘samoy 1feyI OF ATAedoid GoFQIGNZ OF eTqe 
Jou eae oUuM YyInod $3Be12 Jey UOFSfFALP sxeIUF AravJUNToA e “puCdseG “IIe 
sjuesood esepaazew ‘suoy3dope Juerzed-dejs ‘sduy{Tres pzode1 ‘se yong “Met TFA? 
jo Jaq3em Uy seTFUeAN[ BufFATOAUF SeDfFAIAS [eyoeds ‘3sazzq_ *saofFIoany 
ajeiedas 30h ABT}WTS OM} SPATOAUT AoysyTAFp SFYL +: uoTIdtaoseg weizoug 
Areuuns woay uot}eoTFT WUepy SADIANAS TvIdadsS  woTjzouny uo weaZoug Jo oweN 
TEV RVD d Wa OcAk 
NOISSINWOO YO Guvod ‘INIWLavdad 
; —____________NOISSTHWO0 10 AGT 2 TRAN —ONNd _NOILOGS “AIG aga 
TOO/TO TO eT 


) 


) 


) 


e99 12 Ol 


01/001 
DEPT. Div. 


SECTION FUND 
WORK PROGRAM DETAIL 


Name of Program or Function ADIINISTP:.TION 


Program Description: 


administers all of the non-judicial 
operations of the Juvenile Court including the Probation Divisions 
Juvenile Hall, and Log Cabin Ranch School. Plans, directs and 

coordinates all program activities of the Juvenile Court includin, 
molic relations, and capitel improvement 


Subject to judicial reviev 











activities. 


Program Outputs: 


Unit 




















It. EXPENDITURE DETAIL 





A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


“k 
F, Facilities Maintenance 
G. Equipment & Cap. Outlay 








J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





A. Permanent Employments 
B. IDWO Funded Employments 
C. Grant Funded Employments 
D. Other Temporary Employments 
E. Full-Time Employees in 
Funded Positions 
F, Part-Time Employees in 
Funded Positions 5 


TOTAL 


JUVENILE COURT 





DEPARTMENT, BOARD OR COMMISSION 


Identification from Summary 


1977-78 
Actual 


$689,860 


149,445 
32,629 
56,315 


$ 928,249 


1977-78 
Approved 


50 
15 


65 


1978-79 
Estimated 





$ .710,986 
187,204 


36,377 
89,369 


$ 1,023,936 


1978-79 
Approved 
50 
15 
65 














1979-80 

First Second Third 

Base Add-on Add-on Add-on 
$ 703,193 $ 703,193 $ 703,193 $ 703,193 
199,975 199,975 199,975 199,975 
41,691 395307 37,925 38,791 
894492 844370 81,400 77,694 
$1,034,351 $1,026,845 $1,022,493 $1,019,653 

1979-80 


Requested 


50 
15 


65 


50 
15 





65 


50 
15 





65 


50 
15 


65 


Page 1 


JUVENILE COURT - Juvenile Hall 


PROGRAM OF FUNCTION 
A. DETENTION 


G. Administration 


H. Unallocated Costs 





APPROVED 
$2,512,146 


WORK PROGRAM SUMMARY 


83% 


I. Equip/Cap. Outlay 7,168 


88% 





*TOTAL LESS NON-BUDGETED REVENUES. 








a 


[ene mmo [Te | We) RE] | ET | Tr few caf Tos soe] Te) 





REVENUE 

Ad Valorem 

State Subventions 
State Grants 

Fees and Charges 


Other Revenues 


$2,371,001 


$1,979,701 


$2,097,701 


$2,192,101 


$2,262,901 





$2,371,001 $1,979,701 $2,097,701 $2,192,101 $2,262,901 


EXPENDITURE DETAIL 
. Permanent Salaries 


. Other Personnel 
Costs 


. Mandatory Fringe 
Benefits 


. Direct Service 
Contracts 


. Operating Expense 
. Equip/Cap. Outlay 


GROSS BUDGET* 


$1,735,196 
80 ,000 


455,301 


24,200 


217,450 


$2,519,315 


$1,752,507 
80 ,000 


372,475 


24,200 


216,015 


7,168 1,435 


$2,446 ,632 


G. Less Salary Savinge 148,314 466 ,931 
H. ACTUAL BUDGET $2,371,001 $1,979,701 
I. Permanent Employments = 116 

J. IDWO Employments 

K. Grant Funded Empl. 9 


L. Other Employmente 





$1,752,507 
80 ,000 


399,244 


24,200 


216,015 


$1,752,507 
80 ,000 


415,503 


24,200 


216,015 


1,435 1,435 


$1,752,507 


80,000 


433,171 


24,200 


216,015 
1,435 





$2,473,401 $2.489 ,660 $2,507,328 
375,700 297,559 244 427 
$2,097,701 $2,192,101 $2,262,901 
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WORK PROGRAM SUMMARY LOG CABIN/HIDDEN VALLEY RANCHES 
Juvenile Court LCRS/HVRS SHOWING PRE-PROP. 13 APPROVED BUDGET COMPARED TO 1979-80 REQUESTED BUDG?T 











PROGRAM OF FUNCTION 


A. Detention 





Administration 
. Unallocated Costs 


- Equip/Cap. Outlay 





an 83% 88% ayes 95% 
r] n 

APPROVED Pos. BASE POS.} FIRST ADD-ON} POS. | SECOND ADD-ON} POS. | THIRD ADD-ON 

$ 1,285,459 42 $ 726,014 19 $734,320 21 $740,754 22 $745,667 


GROSS BUDCET* 





REVENUE 


Ad Valorem $ 1,285,459 $ 616,662 $652,865 $681,827 $703,549 
State Subventions 

State Grants | 

Fees and Charges 


Other Revenuee 


1,205,459 | s 616,662 = 5601 827 $703,588 


EXPENDITURE DETAIL 











A. Permanent Salaries $ 795,621 $454,126 $454,126 $454,126 $454,126 
B. Other Personnel 

Coste 52,300 38,100 38,100 38,100 38,100 
C. Mandatory Fringe 

Benefits 217,096 100,113 108 ,419 114,853 119,766 
D. Direct Service 

Contracts 23,150 15,900 15,900 15,900 15,900 
E. Operating Expense | 1 117,775 117,775 117,775 117,775 


F. Equip/Cap. Outlay 





GROSS BUDGET* $ 1,285,459 


ve 





G. Less Salary Savings 109 , 352 81,455 58,927 42,118 


[Ba Sa eee 1,285,459 $616 , 662 $652,865 $681,827 $703,549 


I. Permanent Employments 42 19 21 

J. IDWO Employmente | 
K. Grant Punded Empl. 3 3 3 

L. Other Employmente 











“_ 





mao ee @eeCerezgesFeFIVIIFII,_d3dd3d.I3 



















sjuemdotdmg 13430 ° 
‘Tdaq papuny Queag *y 
sjuemfotdag omdi ‘Cc 
sjuemsoTdug Jusuemieg ° 
La9and TyYNLOy ' 
BZUTABS AIBTBS sseq ° 
oe an enue Sem 
AeqT3no ‘deg/dtnby ° 
esuodxg Zut qeiadg ‘4g 


84 2B23U09 
@dIFAIeS 290ITq ‘a 


8ityoueg 
aZutig Atojepuey °9 


*;°L°d'd 83809 


6 t 6 6 6 6 
Net‘ oz 127° 02 plebice T2t* 0g | 2T° 02 [auuoezeg 1eyI09 *¢g 


SezAe [BS Jusueuseg ‘y 


TIVLaG ae 


Nzt‘o2 tebtOc | |e tzt‘oz reaaderd izt‘o2 | 


4 
fees@g = Tet £02 ti2t ‘oz Net*o z@ Tz ‘02 





sanuansy 12430 
Se8ieyD pues seaq 

squei9g 2383S 
suoT3UeAgNS 22835 


wez0TeA py 





aniNaAge | 


6 6 6 6 4 


Aetino *deg/dtnbg ° 


8380) pazeooTTeuUy ° 


uoTIBAsSTUpMpyY < 





Net ‘oe | Tz~‘o 2 “yweEdo c¥ 
NO-Gdv QUIHL No-daqv Lsula NOLDONNa JO WvEDoua 
ae 299  O8-6L61 
“SAANTATY AALADGNG-NON SSAT 1VLOLs ~ NOISSHROD AO Guvod yuuvaga 
ASTIWA N3GGIH 


AUVWWHNS WVHYIDOUd AYUOSM 


97 (44 V4 4 qVLOL 














| 


SUOT]TSOg pepuny 


















































































ow ut seehotdug ewty-zeg “4 
SUOT}TSOg pepuny 
— ut seefoTdug auwTL-TIng °*gJ 
sjuewAoTduq Aqesoduey azeyig ‘qd 
€ € sjuewAoTdug pepuny juedg *9 
wo E t £ sjueuAoTduy pepung OMGI “4 
ra €z zz Iz 61 Iz Iz SjuswAoTdug jusueudeg ‘“y 
TIVLAG INAWAOTMWT ~* 
i. —ipsiceilei; -.> . poaoaddy poaoaddy ar 
- 08-6L6T 6L-8L6T 8L-LL6T 
oe = HL YO4 anow TWLOL “rc 
199°ShL$ HSL*OVL$  Oze HEL YIO*9ZL$ 109‘ L€9$ 069°6z6$ NOLLOND4 STHL YOyg—gisand 
2ak 
~ fe 
= == = = 0”S‘°Z 696°T Aetino ‘deo 9 queudtnbg *9 
ww BOUPUSUTEY SeTIITIOPT “J 
ad GLLSLTT SLL‘ LTT GLL°LIT GLL‘ LIT GLO‘8TT VOL‘ETT sosuedxg Zutjeaedg “g 
006‘ST 006‘ST 006 ‘ST 006‘ST 006 ‘ST 9LZ ‘ET $}0e8d1U0D eoTAZeS }OedTad “da 
w 99L‘6TT €S8‘yIT 617‘ 80T €TT‘OOT 79T* TOT 828° 79 s}Tjeueg eSutaj Azojepuey “9 
OOT‘8E OOT‘8E OOT‘8E OOT‘8E OOT‘EE cet ‘sy s1so09 Teuuosaeg zeui0 “a 
w 9ZT ‘S$ 9ZT‘ 9Sh$ 971° 4S4S 9%T*"Sh$ 878°99E$ 819° L8Z$ SeTUeTeS JUeURUGeg “Y 
TIVLIG SYNLIGNAdXA “IT 
w 
~ 3 
es “d 
08 08 08 og T9 9S ==... LL aa S.C, SO RARTMROA Ae eemeee > 
eo €£Z €€z €£z €€z 691 OST fe SWSESTE -q 
€SZ €SZ €SZ €S72 £61 TLT SUOTSSyUpY = -y 
wo Sah I 
- :Sjndjno weadorg 
___ MOLPEZLLEUOLANZLYSUL Jo DOLWad B43 42z;e 
wo ae ie pue Gulanp ‘exojyag AL iwey SLY pue PLLYo 9} YIM jesuNosd 14e45 Udizegoud | 
uo-ppy uo-ppy uo-ppy eseg pejeutisy Tenjoy pur ydued pue Ssedbou.d 3, JUapLSer YDPa JO paul IUpoU SL NOLAed JURRSUOD 
w PITUL puosas sats 6L-B8L6T BL-LLOT "S3igey 40M poob jo UaudO[eAsp 4} 03 
08-6L6T UOLZLppe UL “bUL,[aSUNOD UOSded pue DULjasUNOD dnhoub “sarziAtzoe DULAL, dnosb 
, *UOLZPONPS Iiilapeoe feILpoewWed saziseydwa Wesbou ji} ‘but}}eS Uedo ue Ul 
Ld sdapuasso [NJYRNOA JO sAed Jy “OJ ALLeizuasse paubisap st [ooyds youey uLge) Do7 


:uoT{dTaoseg wero 


Areuung wWorz UOTIEOTITIPERIDS yOUPY AB [eA USPPLH / |OOUDS YOUeY ULge) DOF uoT}OUNZ ZO Weasorg JO oweN 








TT wo a ot OR Vr 3:0 ed eros 
NOISSIWNOD YO Guvod * INSWLaVddd 


p a an Rp Tain TNaRn GNMG = _NOTLOGS “AIG ‘Lag 


ooyds youey urge) boFT - LYNOD JTINIANC 
(goc J LOO 00 £0 Zl | 305 








eee é 








Eos) 





CITY & COUNTY OF SAN FRANCISCO 
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D BUDGET EXPLANATIONS 


FORM 4250 


JUVENILE COURT PROBATION OFFICE 


DEPARTMENT, BOARD, OR COMMISSION 


PROBATION OFFICE 

1979-80 BUDGET PROGRAM DESCRIPTION 

San Francisco Juvenile Probation Department is mandated by state 

law, Welfare and Institutions Code, Section 270. Section 652 and 

328 are among Welfare and Institution Code Sections that describe 

the duties of this probation department. included in the budget 

for the probation department are ancillary services such as the 
Accounting Division, Steno Poo}. Statistical Division, Administra- 
tive Division and six major operating probation divisions. Generally, 
the responsibility of this department has to do with three categories 
of children. These are youths under 18 years of age who commit crimes, 
who are beyond parental control, who are neglected. 


The probation department's responsibility is the investigation of 
these cases and also the supervision as directed by the Juvenile 
Court Judge. 


These duties range from investigation of felonies and misdemeanors 

to carrying caseloads of delinquents who are on probation, marriage 
consents, step-parent adoptions, sealing of records and the placement 
of minors outside the home. Each facet of this work is encompassed 
in sections of the Welfare and Institutions Code beginning with 
Section 200 and through Section 1308. 


The six major operating divisions of the probation office consist of 
the following: 


1. Intake - North and South of Market Street provide services 
to eG law violators (Section 602, Welfare and Institutions 
Code). 


2. Intake - Outreach and Family Crisis Intervention provide 
services to dependent children and status offenders. 


3. Home Supervision;- provide supervision of youngsters in the North 
and South of Market areas involved in law violations. 


4. Placement Services provides for both law violators and dependent 
children in out of home placements. 


5. Specialized Services involves two separate units; 1. Special 
Services Division provides juvenile court services relating to 
civic matters, i.e. record sealings; step-parent adoptions; 
marriage consents, etc. 2. Voluntary Intake Division pro- 
vides services to youngsters who are not able to function 
properly in their own homes. - Works with both the parents 
and the child. 


6. Administration provides for administrative control of the 
Juvenile Court including all auxiliary, ancillary services such 
as accounting, personnel, statistical, maintenance, etc. 


FISCAL YEAR 1979-80 01 001 12 OU 002 








FUND. FUND DEPT DIV SEC 
GROUP 1 


The statistical and fiscal effects of the proposed 1979-80 budgets 
are reflected in the two tables accompanying this report. The 

staff and dollar cuts are based on the current, 1978-79 budget. As 
presented they are arithmetically accurate. Case loads are estimated. 
The effects of budget cuts are likewise estimated. 


EFFECTS OF BUDGET REDUCTIONS: 
BUDGET LEVEL - 83% 


The “Base Budget" (83%) proposed by the Mayor's Office immediately 
reduces the probation office staff by 27 employees. The specific 
areas that most likely would be effected are: 


1. Home Supervision - Staff reduced from 23 to 11 - loss of 12 
employees. This unit provides close supervision of law violators 
in these specific districts. Present caseload per staff is 45%; 
this would be increased to 119 cases per probation officer. 


2. Court Officers - Staff reduced from 8 to zero. This unit does al} 
of the preparatory work in getting a petition presented into the 
courtroom. This is a highly specialized unit. They currently 
handle approximately 1000 cases per year. Their work would be 
reassigned to the North and South of Market Intake divisions. 

The effect of this reassignment would shift approximately 1000 
court presentations from the Specialized Services division to 
the Intake staff. This would take a tremendous amount of time 
away from the major responsibilities of the Intake division. 


3. Special Services - Staff reduced from 7 to zero. This special 
unit provides juveniles with services relating to civic matters 
that directly effect their rehabilitation and supervision in the 
community. Such services include sealing of juvenile court 
records; step-parent adoptions; marriage consents; abandonment 
proceedings; etc. These services would be reassigned within 
the courts "Specialized Services Division." The caseload would 
increase from approximately 89 to 238 cases per staff. 


At 83% base budget the probation office would not be able to comply 
with the mandates of the Welfare and Institutions Code. 


BUDGET LEVEL - 88% 


Allowing this first 5% add-on provides an additional 7 employees. 

In effect it would allow the reopening of either the court's Special 
Services Unit or the Court Officers Unit. Both of these units are 
critically essential to meeting the Probation Office state mandates. 
At this point, it is not possible to assign a higher priority to 
either unit. This 5% budget increase would provide at least some 
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D BUDGET EXPLANATIONS 5 01 00 
ALT ELE) FISCAL YEAR 1979-80 Ol oo} 1 Sei ease 
JUVENILE COURT - Probation Office FUND FUND DEPT DI SEC 3 
FERRET Ree oe eee ON RAE EEE OS RT ee IN Sra vee et GROUP 
DEPARTMENT, BOARC, OR COMMISGION 
JUVENILE COURT - PROBATION OFFICE 
EXPENSES BY PROGRAM/FUNCTION 
FY 78-79 & FY 79-80 
EVE LOT8=79 Base Budget. First Add On Second Add On Third Add On 
Function Approved No. of Pos. Amount No. of Pos. Amount No. of Pos. Amount No. of Pos.Amount No.0©* Pos. 
Intake - 602 $587260 25 $616876 25 $617842 25 $624154 25 $610052 25 
Intake 300 - 601 419706 18 440781 18 441486 18 446001 18 435772 18 
Home Supervision 586314 23 273086 alk 273525 11 392344 15 570636 23 
Placement 913684 19 869095 19 869784 19 874475 19 863917 19 
Special Services 596269 24 218360 9 399616 16 403714 16 394431 16 
Administration 952965 50 980263 50 981803 50 991844 50 969081 50 
Equipment/Capital Outlay 150 - = es = = oS o = = 
132 $3584056 139 $3732532 143 §3843889 151 





Actual Budget $4056 348 159 $3398461 
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a a a. 
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CITY & COUNTY OF SAN FRANCISCO SL 
BUDGET EXPLANATIONS 
FISCAL YEAR 1979-80 01 001 12 01 00 5 
JUVENILE COURT - Probation Office FUND FUND DEPT DIV_ SEC 
= GROUP 


DEPARTMENT, BOARD, OR COMMISSION 


1109 - PERSONNEL SERVICES 
0.£. 0010 Permanent Salaries 8. 


Changes reflect salary increments due in this fiscal year. Also, 
there is a change in the number of working days in Fiscal Year 
1979-80. Decreases occurred in permanent salaries because of 
personnel turnover. 











Holiday Pay Miscellane (Requesting $2000) 


This provides for assigning two Senior Probation Officers to the 
Intake Division in Juvenile Hall to work a first and second shift 9. 
on all city holidays. These are mandated assignments and coverage 

on such holidays must be provided. 

$491 ,403) 


Retirement City (Requestin 






To provide the retirement allowance for the permanent employees 











and new employees requested in the Probation Office in 1979-80. 10. 
This is a mandated contribution. 

Social Security - (Requesting $141,439) 

To provide Juvenile Court's share of employees Social Security 

tax for all current employments plus the requested employments 11. 
in the Probation Office in 1979-80. 

Health Service - City MA (Requesting $64,806) 

To provide for the mandatory contribution to the Health Service 
System for all permanent employees and requested new employments 

in the Probation Office in 1979-80. 12. 
UNEMPLOYMENT INSURANCE (Requesting $9,230.) 

To provide Probation Office's cost of unemployment insurance. 

This amount is required under Public Law #90-546 as detailed in 

S.F. Controller's Dept. Instruction No. 751 - January 14, 1977. ‘13. 
Unemployment Insurance - ADM (Requesting $302) 

The administrative overhead cost is $2.00 per employee per 
Controller's Budget Directive Instruction No. 760, Page 17, 

issued October 18, 1977. 14. 


1200 - CONTRACTUAL SERVICES 





Auto Mileage (Requesting $3000) 





This is_a very low amount requested for this purpose. Each year, in the 
field of juvenile probation, greater emphasis is placed on the need for 


visiting youngsters and their parents/guardians/teachers in their respec- 
tive homes and/or schools. This generates need for additional automobile 


transportation, and when city cars are not available the probation officer 
is required to use his own car. 
for this important purpose. 


The amount requested is extremely modest 





This request will provide for the Chief Probation Officer or alternate to 
attend the State Chief Probation Officers quarterly conferences. Two 
meetings are scheduled in Northem California; two are held in Southern 
California. Annual meeting called by CYA by law. 


Office Equipment Maintenance (Requesting $2200) 





Providing about half of what is the anticipated need for maintaining the 
typewriters, adding machines, etc. in daily use at the Juvenile Court. 
This cost cannot be further reduced. 


Electricity-Heat-Water (Requesting $11,975) 





This is departmental charge for sewer services. The Municipal Code 
Article 4.2, Chapter 10, Part 2 mandates that city departments pay their 
own departmental sewer service charges. The amount requested was 
determined by the San Francisco Water Department. 


Telephone (Requesting $89,500) 





The average monthly telephone and telegraph costs for the Juvenile Court 
are $7400; $88,000 per year. Any rate increase will create problems for 


Mental Health dasartnents ARORA PAIgG On eD SEED SD edica 


Postage (Requesting $5500) 





Based on our current years experience and taking into consideration the 
most recent increase in postage, the amount requested will be sufficient 
for fiscal year 1979-80. 


Machine (Requesting $4859) 





The copy ea at Juvenile Court is used almost as much by outside 
agencies viz. The Public Defender; District Attorney; Social Services; 
Health Department; Police Department, etc., as by the Probation Office. 
The only one of these departments to provide for such service has been 
the Community Mental Health Department. Each year these copy costs 


increase. The amount requested, should enable us to meet this constantly 
tnecreaacinga coctiin Fieccal Year 1970-80. 
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fancitess CITY & COUNTY OF SAN FRANCISCO 313 
D BUDGET EXPLANATIONS 
eee tant FISCAL YEAR 1979-80 01 001 12 01 00 
JUVENILE COURT - Probation Office FUND FUND) DEPT -DIV “SEC 9 
DEPARTMENT, BOARD, OR COMMISSION GROUP 
24. Books, Library (Requesting $100) 28. Reproduction (Requesting $500) 
Library and reference books are essential in probation To provide for necessary forms required in the work of the work 
office work. This amount will only provide for various of the Juvenile Court. Many of these forms can be made up in 
state of California codes that relate to juvenile court the city's Reproduction Department. In the past this department 
law. This account is reduced 33% from the current year's provided free copy and reproduction services to the court. They 
appropriation. It cannot be further reduced. will no longer provide such services. It is essential to the 
court process that this back up service be provided. The amount 
25. Real Estate Service (Requesting $540) requested is the least that will be needed, it should not be 
reduced. 
To set up an appropriation for work order transfer to 
Department of Real Estate for necessary work performed on 
leasing of property under Juvenile Court jurisdiction. 1400 EQUIPMENT REQUEST 
26. Auto Maintenance (Requesting $6300) 29. One Mimeograph Machine Requesting $1,400. 
As noted previously, the Juvenile Court operates 17 The only piece of equipment being requested by the Probation Office 
automobiles and one 2 1/2 ton truck. Repairs are constant in the 1979-80 budget is the mimeograph machine. Each day of the 
and costly. The amount requested is 90% of the current work week hundreds of copies of lists, forms, records, reports, etc. 
year’s appropriation; the assigned automobiles will be are turned out by the mimeograph. The machine is indispensible to 
older and in need of a greater number of repairs. This the entire court function. It is the only piece of equipment request 
appropriation cannot be reduced any further. ed in the 1979-80 Probation Office budget. 
27. Maintenance Operation - EDP (Requesting $199,875.) Two days ago, the existing fifteen year old mimeograph broke down 





The Juvenile Justice Information System utilizes CABLE, 

the electronic public safety system. Juvenile information 

maintained in this system provides client data and statistical 

reports to assist the Juvenile Court in providing mandated 

services for juveniles in accordance with the Welfare and 
Institutions Code of the State of California. This Juvenile 

System was initiated under a three year grant from OCJP. 

The City & County has funded the system since Fiscal Year 
1976-77. The budget request is the minimum required to 

maintain the system in Fiscal Year 1979-80. 


Manpower Requirement: 
Systems and Programming 





Equipment: $105 ,655 
11 Trivex CRT's, Type 1, @ $487 per mo X 12 mos. 64,152 
1 Printer Trivex, Type A, @ $607 per mo X 12 mos. 7,284 


2 Printers EDT, Model 1200, @ $607 per mo. X 12 mos. 14,568 
Disk Pack Storage 8,216 


Total $199,875 


again. If parts are available, the cost to repair this machine is 
estimated at $125.00. Approximately a year ago, the court expended 
almost $500.00 to rebuild the machine's motor; this time it is the 
"feeding" mechanisms; next time it will be something else. All of 
these types of repairs are costly, and they are becoming more frequert- 
It is strongly urged that this piece of equipment be approved in the 
1979-80 budget. 
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(Sears CITY & COUNTY OF SAN FRANCISCO 315 
D BUDGET EXPLANATIONS 
FORM 4250 FISCAL YEAR 1979-80 01 001 Ja 02 00 
JUVENILE COURT - JUVENILE HALL FUND FUND DEPT DIV’ SEC 9 
GROUP 


DEPARTMENT, BOARD, OR COMMISSION 


In each of the described budgets, the only object classification 
that can be reduced sufficiently to meet the necessary required 
budget ievels is Personnel Costs. These cuts in staff are shown 
as Salary Savings. In each case they reduce the total budget to 
the particular percentage level. Following is a description 

of the effects of personnel cuts at the various budget levels. 


BUDGET LEVEL - 33% 


The Base Budget (@33%) for 1979-80 shows an immediate staff 
reduction of 22 positions: 


2 - 8316 Assistant Counselors 
3 - Assistant Counselors, Part Time 
3 - Counselor II 
13 - Counselor 
1 Counselor, Part Time 


i 


At this staff level, California Youth Authority standards would 
mandate closing three of the five male, living units. The 
remaining two units could house a maximum of 45 younaqsters. 

This would bring us into immediate conflict with the Youth 
Authority Standards related to overcrowding; housing young 
unsophisticated detainees with chronic offenders; it would also 
necessitate housing 16 year old male law violators at City Prison. 


An additional unit may have to be closed periodically to provide 
replacement coverage for personnel injured, il] or entitled to 
vacation. (This will leave housing accomodation for only 25 
detainees.) 


BUDGET LEVEL ~ 88% 


As alluded to previously, the only classification objective effected 
by budget cuts in the Juvenile Hall is personnel services. The 
consequence of increasing or decreasing Juvenile Hall staff is 

found in the number of youngsters that can be safely housed in the 
Juvenile Hall. At each budget level increase, more youngsters can 
be detained. 


Allowing the first 5% add-on provides approximately 7 additional 
counselors. The effect of this increase is to open one additional 
male living unit. This would increase the holding capacity of the 
Juvenile Hall from 45 to 65. 


The most distressing aspect of this budget level and the 83% budget 
level is that increasing numbers of 16 and 17 year old youngsters 
would have to be detained at the City Prison. Also, allowing only 
a maximum of 65 youngsters in Juvenile Hall would necessitate 
housing unsophisticated youngsters with the more difficult 
chronically delinquent minor. This would bring the Juvenile Hall 
into conflict with the mandate of the California Youth Authority. 


BUDGET LEVEL - 92% 


The addition of the 4% add-on most significantly allows adequate stafftng 
for the seven units allowed by providing the 88% budget. The staff, at 
92% could be increased by four Class 8320 Counselors. This would not be 
sufficient to reopen an additional living unit except for a short period 
on an emergency basis. 


16 - 17 year old youngsters will still be housed at the City Prison, and 
the unsophisticated will still be co-mingled with the chronic offender. 
The maximum capacity will remain, basically, at 65 detainees, except, as 
noted above, when for short periods of time, on an emergency basis, one 
additional unit could be opened. California Youth Authority Standards 
would still not be maintained. The safety of both staff and detainee 
would continue to be jeopardized. 


BUDGET LEVEL - 95% 


Allowing an additional 3% permits the employment of 4 Class 8320 Counselors 
and one Class 8318 Counselor II. This provides a full complement of 111 
personnel as compared with the current year's 116 employees. This staff 
Tevel allows opening one additional male housing unit. 


The basic problems with respect to overcrowding, staff and detainee 
safety comingling of unsophisticated youngsters with chronic delinquents, 
and 16-17 year olds being housed at City Prison will still exist. At 
this level one of the male living units will be permanently closed, the 
maximum capacity of the Juvenile Hall will be permanently reduced to 119. 


It should also be noted, that wherever a permanent Counselor, Counselor II, 
or Assistant Counselor is terminated, all CETA Assistant Counselor positions 
will, likewise be terminated. In this event, most of the programs of 
Juvenile Hall will also be discontinued inasmuch as reduced staff would 
necessitate reverting to primarily custodial care and discontinuance of 
evening flexible programs. 
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FISCAL YEAR 
JUVENILE COURT - Juvenile Hall 


DEPARTMENT, BOARD, OR COMMISSION 





$5,000) CONTD. 





Other Equipment Maintenance 














A. Elevators. The State of California requires periodic mainte- 
nance of all public elevators. 

B. Kitchen Ranges. These stoves came to the Youth Guidance Center 
in 1950. Proper maintenance keeps them performing into their 
29th year. 

C. Recreational Equipment. Includes repairs to the TV sets, 
radios, projectors, phonographs, roller skates, etc., used 
daily in the Hall. 

D. Miscellaneous. Provides for maintenance of refrigerators, 
freezers, compressors, generators, pumps, fans, laundry 
washer motors, etc. 

All of the foregoing are vital to the Juvenile Hall. The amount 


requested is the lowest amount possible. 


Scavenger Service $11,000 





Provides for the minimum level of scavenger service required by 
the City Health Department. The amount requested is the same as 
the current year's appropriation. There is no provision for an 
anticipated rate increase. 


Pest Control 





Minimum level required by the Department of Public Health and the 
California Youth Authority. This request is based on current 
year's appropriation. Provides for no increase in rates. 


Other Equipment Rental 





The request is at the current year's appropriation level. Pro- 
vides for rental of movie films, sewing machines, office equip- 
ment, etc. The amount requested provides for no rental rate 
increase in 1979-80. 


Other current Expense (Requestin 





This appropriation provides for three very essential services to 
the Juvenile Hall operation: fire extinguisher maintenance, 
emergency (escape) alarm system and haircuts for youngsters. The 
amount requested barely covers the cost of maintaining the fire 
extinguishers. No provision is made for a rate increase. 
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Office Su 


This request provides for the day to day forms, letters, memos, 
pencils, etc. necessary to the functioning of the Juvenile Hall. 

The amount requested is the same as the current year's appropriation. 
No allowance is made for 1979-80 price increases. 


Recreational and Athletic Su 





Requesting $1,500) 

Recreational programs are a part of the California Youth Authority's 
mandate for a Juvenile Hall operation. This appropriation attempts 
to provide the basic supplies necessary to any type of recreation 

or athletic program. The amount requested provides for the least 
expensive program possible under the Youth Authority's mandate. 


Equipment Maintenance Su 





These types of supplies provide for repairs to refrigerators, 
freezers, pumps, boilers, fans, motors, etc. They include screws, 
nuts, bolts, ,locks, hinges, casters, etc. They are essential to 

the day to day functioning of the Juvenile Hall. The amount requested 
is the absolute minimum required. 


Electrical Su 





Provides for replacing switches, fixtures, conduits, connectors, etc., 
that are constantly malfunctioning or being broken throughout the 
Youth Guidance Center. Based on past experience, this is a minimal 
request. It should not be reduced. 


Water Sewage Treatment Su 


Requestin 





In the current fiscal year these supplies are more accurately 
described as Plumbing and Steamfitting Supplies. They include the 
supplies used in repairing the main boilers, the :sinks, drains, 
toilets, water heaters, ventilators, etc., that are in use at the 
Youth Guidance Center. A minimal amount is requested for this purpose. 


Building Maintenance Su 





Included here are such items as window glass, glass blocks, lumber. 
aggregates, metals, castings, horticultural supplies, etc. The use 
of such supplies is self-explanatory. The amount requested is the 
same as the 1978-79 budget appropriations. No provision is made 
for price increases. This amount should not be further reduced. 
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31 CITY & COUNTY OF SAN FRANCISCO 


D BUDGET EXPLANATIONS 


FORM 4250 


FISCAL YEAR 
JUVENILE COURT - Log Cabin Ranch School/Hidden Valley Ranch School 





DEPARTMENT, BOARD, OR COMMISSION 


LOG CABIN RANCH SCHOOL 
1979-80 BUDGET PROGRAM DESCRIPTION 


Log Cabin Ranch Schhol is the residential treatment and training 
center for youngsters between the ages of 14 and 18 years who are 
law violators. 


The present goal of Log Cabin Ranch is to provide an environment 
where youngsters can succeed and learn to function in the community 
as law-abiding, productive citizens. 


The original 1978-79 budget approved by the Mayor's Office considered 
Log Cabin and Hidden Vailey Ranches as a single wnit. A combined 
budget for the two facilities was tentatively approved at $1,285,459. 
With the passage of Proposition 13, the budget for the ranches was 
severely cut back to a total of $709,457. The immediate effect of 
this cut was the closure of Hidden Valley Ranch, July 1, 1978, and 

a drastic change of programs for Log Cabin Ranch. Such changes 
principally involved integrating the 14 to 15-year-old youngsters 
transferred from Hidden Valley into the Log Cabin Ranch programs. 


The table following shows the impact of budget cuts for the ranch 
schools in 1978. The supplemental appropriation, $102,443, allowed 
the transfer of 5 permanent Hidden Valley staff (1 Chef, 1 Cook, 

2 Ranch Counselors and 1 Stationary Engineer) to the Log Cabin staff. 
The effects of additional budget cuts in 1979-80 would be as follows: 


BUDGET LEVEL 83%: At this level the ranch could not meet its state 
mandated responsibilities and would be immediately closed. 





BUDGET LEVEL 88%: This is still at a level where the state require- 
ments for a ranch operation could not be met. The ranch would still 
have to be closed. 


BUDGET LEVEL 92%: Four of the eleven counselors would be terminated, 
reducing the counseling staff from eleven to seven employees. Con- 
tinued operation of the ranch at this level would be extremely doubt- 
ful. In order to maintain a proper staff-youngster ratio, the num- 
ber of youngsters admitted to the ranch would have to be constantly 
monitored. Practically all of the ranch recreation and rehabilita- 
tive programs would be eliminated. 





BUDGET LEVEL 95%: At this level, two of the four terminated 
Counselors referred to at the 92% level would be added back. This 
would allow expansion of both the recreation-rehabilitation programs 
and the number of youngsters who could be admitted to the program. 
This is just about the maximum level to which the Log Cabin Ranch 
budget could be cut without jeopardizing the present program. 





All improvements to the ranch facilities or equipment are eliminated 
in the 1979-80 budgets. Emphasis is placed on recreation/rehabilita- 
tive programs. 
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Zl CITY & COUNTY OF SAN FRANCISCO 421 
D BUDGET EXPLANATIONS 
FORM 4250 FISCAL YEAR 1979-80 01 001 12 03 00 
FUND” DEPT EG 13 
JUVENILE COURT - Log Cabin Ranch School /Hidden Valley Raneh School FUND FUND DEPT DIV SS 
GROUP 


DEPARTMENT, BOARD, OR COMMISSION 


1100 - PERSONNEL SERVICES 


0.E. 9010 Permanent Salaries 

Permanent salaries changes reflect the normal increases and de— 
creases related to salary increments and personnel turnover. 

In addition, five permanent employments are requested in the 
Log Cabin Ranch budget as transfers from Hidden Valley Ranch 
School. 


In July, 1978, Hidden Valley Ranch was permanently closed. The 
programs at Log Cabin were expanded to accomodate Hidden Valley 
youngsters who were transferred to Log Cabin. To provide for 
these changes, it was necessary to transfer five of the Hidden 
Valley Ranch permanent staff. viz. one chef, one cook, two 
ranch counselors, and one stationary engineer. Additional 
explanations for these positions is provided below. 


2654 - 3 Cook (1 Additional position authorized by Ord. No. 542-78) 





In closing Hidden Valley Ranch School in July 1978, both 
youngsters and programs were moved from Hidden Valley to Log 
Cabin Ranch. To provide for these additional responsibilities 
five of the Hidden Valley staff were transferred to Log Cabin. 
One of the five is this subject request for the cook. 


At present staffing there are two cooks on the Log Cabin payroll. 
They provide 10 shifts per week. It requires 21 shifts per week 
to feed the youngsters and staff. This additional position 
would add another 5 shifts; the Chef requested below would 
provide for the unfilled shifts. Vacation, sick-time, leaves 
without pay must be provided by this existing cooks staff. This 


additional cook is necessary to provide for this type of coverage. 


2656 Chef (Posi 





In the past, this position was assigned in the Hidden Valley 

Ranch budget. It provided supervision and budget control over 
both Hidden Valley and Log Cabin Ranch kitchens. The Chef also 
provided extra cook coverage at either of the ranches, as needed. 
With the closing of Hidden Valley, the Chef has been transferred 
to Log Cabin. As pointed out in the preceding discussion 
regarding the cook, the present staff at Log Cabin cannot provide 
coverage for the kitchen throughout the year. The additional cook 
is needed and the Chef position requested here, is also necessary. 
In addition to the cook duties provided by the Chef, of even far 
greater importance are the other responsibilities assigned to 

this position. Such as, supervising the cooks; the menus; the 
food ordering, receiving, storing and inventorying; the dining 
room; pest control; and the youngsters who are from time to time 
assigned to the kitchen for clean-up purposes. Unless, these 
duties are provided by the Chef, they are not provided. 


8321 Counselor, Boys Ranch School (Positions Were Authorized by Ord.No. 42-7’ 





Continuing the discussion of the effects of closing Hidden Valley: 

In July 1978 the two subject counselors and approximately 20 
youngsters were transferred from Hidden Valley to Log Cabin Ranch. 
With respect to this budget request, this increase in Log Cabin's 
population alone, mandated an increase in counseling staff. 

Counseling ratios are very clearly prescribed by the State's 
California Youth Authority. Ignoring their mandate can result 

in decertification for the Ranch; in turn this could result in loss 
of revenue to the city. The breakfast-lunch subsidy at Log Cabin 
amounts to approximately $55,000. per year. The more pronounced 
effect of this transfer however, was the integration of two distinct 
rehabilitative programs. The Hidden Valley program was geared 

to the junion high school youngster; Log Cdbin's program was designed 
for the senior high school level. The Director of Log Cabin Ranch, 
because of his broad background in treating youngsters at both levels, 
supported by the efforts, training and experience of these two trans 
ferred counselors has, for the past six months, successfully consolid- 
ated the similar aspects of each program without sacrificing the 

needs of either level. 


The future success of Log Cabin's consolidated programs depends on 
maintaining a sufficient counseling staff for the wider age range 
and program needs. 


This request to add these two counselors to the permanent staff of 
Log Cabin Ranch is based on two specific objectives: (1) Providing 
the best rehabilitative programs possible for all of the youngsters 
consigned to the ranch and (2) to do this in conformity with 
California Youth Authority standards. 


7334 Stationary Enaineer (Position Was Authorized by Ordinance No. 542-78) 





As with the Cook, Chef, and Ranch Counselors, this position was 
also transferred from Hidden Valley Ranch to Log Cabin. The 
addition of this position to the building and grounds maintenance 
staff would provide Log Cabin with one Building and Grounds 
Maintenance Supervisor and two Stationary Engineers; a total of 

15 maintenance shifts to provide this type of service 365 days a 
year. Allowing for vacation, sick-leave, and holidays, three 
persons is the minimum number that could provide necessary 
maintenance coverage. Further, it should be noted that closing 

the Hidden Valley Ranch School program does not materially effect 
the care and maintenance that must be provided to the building 

and grounds of Hidden Valley Ranch. The sewer, plumbing, water, 
electrical, etc. must be kept in working condition. Just recently, 
the city's Real Estate Department along with the Juvenile Court 
entered into a two year lease with the State's California Conserv- 
ation Corp for the Hidden Valley premises. The utilities described 
dove will still be maintained by Building and Grounds Division from 
Loa Cabin. All time thus provided by the city will be charged to 
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FORM 4250 


CITY & COUNTY OF SAN FRANCISCO 323 


BUDGET EXPLANATIONS 





DEPARTMENT, BOARD, OR COMMISSION 


Requesting $4,000. 





To provide for necessary mandated telephone service for Log 

Cabin Ranch School. The daily population of the ranch has 
continued to climb over the past six months - at this date 

the count is 80 youngsters with 7 in Juvenile Hall waiting to 

be admitted. As the population increases, the cost of telephone 
service, as with all of the ranch variable costs, increases right 
along with it. 


Postage 





To provide for annual postal expense. In the current budget 
this same amount was provided as part of the rehabilitative pro- 
gram, letter writing is encouraged. The amount requested 

should not be further reduced. 


Other Equipment Rental 





The primary purpose of this request is to rent movie films, 
and as necessary, a projector for use in the ranch's rec- 
reation program. This appropriation also provides for the 
rental of various types of equipment, for brief periods of 
time, necessary to the ranch operation. 


Other Current Expense (Requesting $1,800. 






The types of operating expense provided in this appropriation 
include: 


1. Services related to fire control, including 
servicing of fire extinguishers. 


2. Recreational activities, including from 
sporting teams to/and from athletic events. 
This activity is especially important in the 
overall ranch program. 


3. Such other services as, haircutting, tree 
removal, clothing repairs, misc. repairs 
to office or recreational equipment, etc. 


This amount is the minimum that should be provided for these 
expenses. 


FISCAL YEAR 1979-80 
JUVENILE COURT - Log Cabin Ranch School/Hidden Valley Ranch School 


22. 


23. 


24. 


25. 


26. 





01 001 12 03 00 
FUND. FUND DEPT DIV SEC 15 
GROUP 


1300 - MATERIALS AND SUPPLIES 
Recreation/Athletic Su 





lies Requesting $1,500. 






As stated elesewhere in these budget explanations, the recrea- 
tion/athletic programs are very important in the overall 
rehabilitative programs of Log Cabin Ranch School. These 

are the programs where personal seif-images are improved and 
expanded. The youngster is oriented toward success, teamwork 
and respect for self and others. These programs are constantly 
being expanded. The amount requested is highly cost effective. 
It should not be further reduced. 


Electrical Requesting $500. 





This appropriation and such similar type of supply items requested 
in this budget, provide for building and equipment maintenance at 
both Log Cabin and Hidden Valley Ranches. The electrical supplies 
include, switches, fixtures, fuses, wire, conduit, etc. The 
request is the least that could be made for the two facilities. 


Building Maintenance Su Requesting $3,100. 





This is a broad category of supplies required in the maintanance 
of the buildings, grounds, sewer plant, water system and swimming 
pool. It includes lumber products, paint products, shop, field 
and engine room products, plumbing products, aggregates, small 
tools, etc. It is expected that this budget will supply such 
items to both Log Cabin and Hidden Valley Ranches. 


Building Maintenance (Requesting $500. 





Provides housekeeping and grounds - keeping supplies. The soap, 
paper products, detergents, brooms, paper towels, etc. This 
expense increases with the increase in population. The amount 
requested is minimal for currently estimated population. The 
amount requested is minimal for currently estimated population 
in 1979-80. 


Pharmaceutical. Requesting $2,800. 





Supplies included in this appropriation include medications, drugs 
and various hygienic supplies necessary in a ranch school located 
thirty miles from the nearest hospital. 


In addition, this appropriation will provide various chemicals 
used in connection with the water and sewage systems. The amount 
requested does not provide for any price increases. 
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327 3 | 3 e4 
a oO Me ott OO 5 E0100 Adult Probation Department [324 
aa PI DLVipee SECLION FUND Ao Page 2 
DEPARTMENT, BOARD OR COMMISSION & 
WORK PURO GRUAM (DD IBLT ALT 
ta . 
Name of Program or Function COMMUNITY SERVICES Identification from Summary B 
- Program Description: 
> This program is composed of: 1; the residential Work Furlough 
Program, to which selected people are release as a 
means of enabling them to maintain their employment, : ive 1979-80 
> units of probation officers to "supervise average caseloads 1977-78 1978-79 es Eh Dae ee Seconda oan hinds: aa 
of 155 clients who have been granted probation, 3; Project 20, Actual Estimated Base Add-on Add-on Add-on 
> which manages offenders who are required to do community work ai 
as reparation for their crime(s), and, 4, the Drinking Driver 
(continued, see attached) 
> Program Outputs: 
> Unit 
A. Total Number of Probationers 6200 6300 6900 6900 6900 6900 
-_ ah CAV Ena ca Uloe Ontrniasr = mre ea ST cites ca 155 126 431 363 313 300 
C. Grants of Probation 6653 7986 79 86 79 86 7986 
a D. Termination & Expirations of Probation , Sane 6003 5050 5200 5400 5700 
E. 2 Specdal Count. Reports: ) 2 3360 1700 1900 2150 2350 
Work Furlough: Fees Collected Trans. to Gen. Fund) $9933, 7 9Bo “S857, 000 $110,650 $110,650 $110,650 $110,650 
> au ut : Average Daily Occupancy Rate (56 maximum) ; 
i 6 40.1 Veo) ies eee 7Ai5) 43.75 (RSE Th) 
II. EXPENDITURE DETAIL ae oH Disa 
> ; 
A. Permanent Salaries $810,469 $789,414 $391,180 $463,527 $524,911 $563,496 
B. Other Personnel Costs - 19,467 3 
~ C. Mandatory Fringe Benefits 199,375 255,506 167,648 +193,047 214,635 229,549 
D. Direct Service Contracts - - = = = = 
> E. Operating Expenses - - = = = = 
_ F. Facilities Maintenance - - - - = a 
G. Equipment & Cap. Outlay - - - - = = 
Ce) 739 793,136 
- J. TOTAL REQUESTED FOR THIS FUNCTION $1 ,009),844 V, Cok 287 $558,828 § 656,594 $155,080 2) eee 
> 1977-78 1978-79 1979-80 
Approved Approved Requested 
nm III. EMPLOYMENT DETAIL 
A. Permanent Employments 42 42 22 26 30 32 
a B. IDWO Funded Employments 5 = = SS a = 
C. Grant Funded Employments - - - - - - 
a D. Other Temporary Employments (CETA) 17 ue) 5 7 7 z/ 
E. Full-Time Employees in 
Funded Positions 59 61 27 33 7, 39 
~» F, Part-Time Employees in 
Funded Positions = = = - = - 
= 


TOTAL 























59 61 ai 33 37 39 
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WORK PROGRAM DETAIL 








Name of Program or Function ADMINISTRATION 





Program Description: 


This 
provides clerical, technical and other su 
the department's "line" programs. 
excepting the Cashier's Office 


for the d artment's legall 


















Program Outputs: 


Unit 





Approximate number of pages 
Fines Collected ° 
Restitution Collected eee 
“Total Staff Supporte 
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II. EXPENDITURE DETAIL 





A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 

G. Equipment 6 Cap. Outlay 
H 
Ar 








J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





A. Permanent Employments 

B. IDWO Funded Employments (C.M.S. Coordinator) 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 


Funded Positions 


(CETA) 


TOTAL 


SECTION 


rogram administers the department's business activities, 

ortive services for 

The majority of these services, 

rovide clerical services 

mandated Investigation Program. 
(continu d, see attached) 
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emp, ChTA, Grants, etc) 





Adult Probation Department 
DEPARTMENT, BOARD OR COMMISSION 


Identification from Summary G 


1977-78 
Actual 


2400 
SHG iHineigie 
275.093 

162.5 


$287,660. 


70,794. 


$358,454. 





1977-78 
Approved 





43 


1978-79 


Estimated 





28,600 


$919.5. 77'8 
296,032 
U5 V7 


$325,000. 


91,000. 


$416,000. 





1978-79 
Approved 





46 
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1979-80 
First Second Third 
Base Add-on Add-on Add-on 
30300 30750 30,900 31,000 
$13'7' 0010) = S38", 51008 48440750010 $ 41,756 
64,000 69,000 82,000 109,000 
kal} 119 123 125 
$349,143 $349,143 $349,143 $3A9,143 
129i 315 1:2:9:551'3'5 12/9) 63'5 12:9), 1'3'5 
$478,278 $478;278 S478,a78 $478,278 
1979-80 
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NOTLYSOILSAANT 


ie CITY & COUNTY OF SAN FRANCISCO 


oD 


BUDGET EXPLANATIONS 


FORM 4250 FISCAL YEAR 


Adult Probation Department 


DEPARTMENT, BOARD, OR COMMISSION 


1979-80 


INVESTIGATION (Progxam Descriptions cont'd) 


program. Further, the volume is, to a large 
degree, controlled by police and prosecution 
as probation is essentially a service agency 
which must respond to the volume of suc- 
cessful arrests and prosecutions. Over the 
past months the number of felony referrals 
has been increasing (July-November) and as a 
consequence this program's workload increased 
from an average of 200 reports per month to 
an average of about 250 reports per month. 
Because probation cannot control its intake, 
and because the work is both mandated and 


increasing, any reduction in the number 

of assigned personnel would result in non- 
compliance with State law, and would result 
in costly delays in court sentencing 
procedure. 





This component of the Investigation 
Program has three units each of which is 
assigned a supervisor and approximately 
six probation officers. Each of the 
personnel assigned to these units must 
complete approximately 14 presentence 
investigations each month. These are 
largely Superior Court or felony mattes 
(approximately 75%) and the balance are 
misdemeanor matters (25%). The product 
of this investigation is typically a 
presentence report which averages 8 to 9 
pages and which has a prescribed 
content. 





FUND 
GROUP 


01001 _13 Ol 


FUND DEPT DI SEC 


INVESTIGATION (cont'd) 


Be 


The felony reports are mandated 
by State Law. The Department 
must prepare the misdemeanor re- 
port when ordered by the 
Municipal Courts. Thus, entire 
workload of these units is man- 
dated by law/Court order. 


The Intake/Court Services Unit 


The 4th unit, the Intake/Court 
Services Unit, is assigned one 


- supervisor and 5 line officers. 


Nearly half of the Department's 
6500 clients have been granted 
summary probation (without benefit 
of a presentence report). Such 
persons are simply granted formal 
probation by the Municipal Courts 
and directed to report to the 

Adult Probation Department. Intake 
Unit personnel receive clients, ex- 
plain to each client the expectation 
of the Court order, and require the 
client to sign an acknowledgement 
that he understands the order. Unit 
personnel also receive new cases 
transferred to this county from 
other jurtisdictions. The major 
function of this unit, however, is 
the management of Court cases and 
related material as it is processed 
between the Department and the 
courts. Unit personnel represent 
the Department in the courts, pres- 
ent cases, serve as liaison to the 
judges, and to the offices of the 
court clerks, the District Attorney, 
and the Public Defender. The 8108 
Sr. Legal Process Clerk funded in 
the Base-budget will gather data 
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DEPARTMENT, BOARD, OR COMMISSION 


INVESTIGATION (Program Descriptions cont'd) 


person referred, and to offer the 
court an appropriate recommendation 
as to the granting or denying of 
probation and the conditions of 
probation, if granted. 


26 To receive clients referred from 
the courts and from other 
California jurisdictions, to ‘ 
explain to these persons the 
expectations of probation, to cause 
them to sign an acknowledgement of 
the court's orders, and to prepare 
them for probation supervision. 


3. To effectively manage the flow of 
work between the department and the 
courts and to provide necessary 
liaison between the department, the 
courts, and other justice agencies. 
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CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 
FISCAL YEAR 


1979-1980 


D 
FORM 4250 


Adult Probation Department 


DEPARTMENT, BOARD, OR COMMISSION 


(Program Description cont'd) 





COMMUNITY SERVICES 


Total Assigned Personnel 











III. 
(Funded + CETA) 5 
1. 
4. Drinking Driver "Program" 
8442 Senior Probation Officer 1 
8440 Probation Officer 1 
Total Funded Personnel 2 


8402 Probation Officer Trainee CETA 3 





Total CETA Personnel 3 





Total Assigned Personnel 


(Funded + CETA) 5 26 


Program Total, Funded Personnel 50 
Program Total, CETA Personnel 16 

Program Total, All Personnel (Funded 

+ CETA) 66 





Proposed Funding Srate 





The Work Furlough Program is to be funded as a part 
of the Base-budget. 


The Base-budget is proposed to fund only 19 of 


Probation Supervision Service's total of 43 
funded positions. ae 











One Project 20 position is proposed for funding at 
base plus 5%, and the second position at base plus 
93. 


The Drinking Driver Program is proposed for funding 


only after each of the other programs is fully 
funded. 





COMMUNITY SERVICES 
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FUND FUND DEPT DIV SEC 
GROUP 
(cont'd) 


Reduced Funding Impact Statements 


Work Furlough Program 





Base-budget 


The department proposes to fund the 3 positions 
assigned this program out of the Base-budget. 
The program is highly-regarded not only by the 
Courts, but also by the department and the com- 
munity. The program earns significant revenue. 


One 8402 Probation Officer Trainee, CETA is as- 
signed to the program. 


Probation Supervision Services (Community Serv- 
ice Units) 





Base-budget 


The department proposes to reduce these 
services as a consequence of any budget 
reduction that will not enable the department 
to maintain its funded employees and its 78-79 
level of services. While these services are 
mandated by state law (See program description) 
there can be a reduction in the level of these 
services without non-compliance with the law. 
Thus, the department proposes that if there are 
any reductions in funded probation officer 
positions they would impact probation 
Supervision Services including the Drinking 
Driver Program (#4 below). 


At the Base-budget level of funding, these 
services would be reduced by 24 funded proba- 
tion officer positions. These reductions would 
have the following consequences: 
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Adult Probation Department 


DEPARTMENT, BOARD, OR COMMISSION 


1979-1980 





COMMUNITY SERVICES (Program Description cont'd) 


he serv’..-; provided clients, the courts and 
the «munity would be reduced, in many 
cases eliminated, and the collection of 
fines and restitution would be greatly re- 
duced because the Probation Officer's ef- 
forts would be distributed over a large 
caseload, providing little opportunity to 
prod non paying probationer. 


3. 
Ce. Second Increment Base Plus 9% 


With the addition of the second increment (4%) the 
department will fund four additional 8440 Probation 
Officer positions. Three of these positions will 
increase the number of positions assigned to Proba- 
tion Supervision to 25 positions (23 line positions 
plus 3 supervisory positions). 


(The fourth position will be used to fund the 
Assistant Director of Project 20 position; being 
classified as CAS I). 


However, funding at the base plus only 9% would 
have the following consequences: 


ae 20 of the department's funded Probation Of- 
ficer positions would be eliminated. 


b. 18 of the Probation Supervision Units 
Probation Officer positions would be 
eliminated 


c. The remaining of Supervision's 23 line of- 
ficers would be assigned an average of 300 
cases each; some mandates could not be met. 
Client services would be reduceed to 
minimal and court services emphasized 
to meet basic obligations. 


COMMUNITY SERVICES 





FUND FUND DEPT DIV SEC Page 


GROUP 


(cont'd) 


d. Probation Supervision's caseload 
would be increased from the present 155 
cases to 274 cases; legal mandates for 
supervision would not be met. 


ee the Drinking Driver Program would be 
eliminated. 


Project 20 


Base Budget - Base Plus 9% 





Project 20 has 2 funded positions. These posi- 
tions, when classified, will be 1 Courts Alterna- 
tive Specialist II (Director, Project 20) and 1 
Courts Alternative Specialist I (Assistant 
Director, Project 20). 


The positions are currently funded from two 8440 
Probation Officer positions. At the Base-budget, 
Project 20 will be eliminated. 


One of Project 20's positions CAS II (8440 P.O.) 
was proposed for funding at Base plus 5% and the 
second position at Base plus 9%. 


The project is also assigned 3 CETA positions and 


one LEAA funded position (funding to expire Spring 
1979). 


Drinking Driver Program 





Base-Budget Plus 12% 





While this is a valuable program, one in which the 
department became involved at the equest of the 
Municipal Court, this program is not proposed for 
funding within the Budget Guidelines to 95%. 


[aay CITY & COUNTY OF SAN FRANCISCO | 339 
D BUDGET EXPLANATIONS 
FORM 4250 FISCAL YEAR 01001 13 Ol O00 


8 


( 


( 


eq @ @ @ @ ¢ 





euL °83e7T 93Re9S OR Qe Aed TTTM OYA sz9dUCsSTad 
Tezeped IOJ peppe e1eM syUNq [TeUucCTZTppe mMozZ 
ATquessy «= Aeputewer 97°9$ ey? buyAed o7e35 eYyR pue 
OL°ps buTAed zeuostad ey y yATM ‘saeuostad 23e3g az0z 
Aep 1epueteo zed 0¢°o1$ pue ‘seqemut AZun0Dj-jo-4NnoO 
zozj Aep awpueteos zed o1°s$ ‘seqemut AAunoD a0; 

Aep aewpueteo zed o0°e$ St eTNpeyos vez oy, °sys00 
eat zerqstuyupe Aed of peztnbez st juedytotjaed yorgq 





8380) cATIeIASTUPUpY 


*etTozed uo Aqtung 

-WOd 9Yy3 OFUT peseetTez buteq azfeyy 03 sz0Tad 

SeATesueyy YsSTTqezse pue sqof putz ueo AsayA 

3eyuQ OS 44809 [TeDOT OU 3e /SUOTINATIASUT 93e45S 

WOTZ So}eUUT eseeTeT-YIOM payzodeTes oF (eAOoge 
® ybnorzy3 |) seoTAres owes oseyuy eptaorid og °G 


*OJTLT eseeteiz—jsod eat zonpoad e z0z Tet? 

-uejod i1fey3 eseerouT of AqerzsyQ pue ‘Apoqsno 

Ut STTUA bututez3 stTttys qol zo uot Aeonpe 
ZIftey} SnutQuOD of suOosied pejoeTes eTqeue o, °*p 


*STITG( pue sjqep 

Bbutastxe Aed 03 pue uoTynATISer eXeM OR ‘/SoUTZ 

Aed 03 ‘squopuedep qaoddns oj ‘sebem ures of 
enutjuosS oF TTeL 03 peoduejues suoszed etTqeue og °¢ 


*sqamoo 
ey3 Aq jUuemMBUTJUOD Of pedsuejUues Bbuteq azateyuyR jo 
31Insez e se sqof BbButsot worzz suoszed jueaesid og °z 


*uoTZeTeOTBOUT AFeYyR FO 4SOD 3yW 
go 3aed azoz Ayjpunmmoo 9y3 esanqutez 03 AqazoyR 
pue ’Apojsnd ut STTYA YIOM 03 Suoszed etTqeue o, °*1 





SeATIOeLqO werboig 


*epoD eATQZeAWSTUTUpY AQZUMNOD pue AATD 3944 FO 
O09*°EL UCTIOeS AepuN puke spoD TeUued eTUIOFTTeD 9yR 
JO BOZL UOTIOeS AepuN A0Z pepTAord st weazboad styuL 


(P,3U02) ~~ SHOIANAS ALINAWWOD 
dnousd 
6 eseg 93S AIG td3aq <GNN4 anna 
000 10 €t TOOTO 


Bee 





(p,3}UOD uOoTRIdTADSeq werbo7g) 


Jo souezjUe 943 buTAeTep uexyzo /%001 03 esOTO 
pebezeae sey o3ez AOuednds0 ay ATjue00y «= * swezboid 
Hututez z0/pue uotjzeonps ybnozy3 jueudotea 

-2p TITXS YOM zOJ AO yYIOM ATOZ ‘Azesseoou se 
‘QueuweuTyJUOS sAeeT 03 wey3 butTMoTTe Aq sat jonpoazd 
uTemezr OF SozeuUT [Ter AjZuNOD peTstTenb setqe 
eoze0s pue suerboid zofCem w103-huot s,jueuqrzedsep 
2ua YstuTUTp ATTeAeS 003 PTNOA synod /$G6 3Y 

-ue wesboad ybnoytang yz0m eyL *suotjebttqo Attweyz 
pue [Teuoszed zTey joo pue soaToesuieyy yzoddns 

ued OYUM SUeZTITO sATIONpozd spesu AAtTunuModS syL 





weiboig ZOz peon AQtTunum0D 


*queuziedeq s,jJztTzeys ey3 Aq peptaocad st AzTandeg 
*poouejques e70M SieuOsTad 9Yy4 YOTUM UT 9UO 9Yy4 UuPYyA 
zeyzO AWZuNoDS e UT epTsez pue 770M OUM /SisuOosSTid 

jo ebueyoxs Teocordtoez eyy z0z sweszbozq ybnotang 
yzom ARZuNOCD snozeumu useMjeq SsqSTxe juSmSeezbe uy 
*AjyTunuMoes oosTouezy ues vy OFUT eseeTez stored 
Iteyz of zoTad 4ysnf€ ‘uot4nqtT4sut o4eqs e worz 
eseeTez 410m ATIee ue useATH oze OUM SejeMUT 33e4S 
peues10s AT [TNyezes TOF seoTaAres owes eseyy SeptTacad 
osTe ‘/suotjZoez1I0D Jo 3Zuewjzedseq 9e3e4S eTUIOTTTeD 
2yu4 UTM quem vezbe TenjZoezAUOD Zepun ‘wezbozd syy, 
*Hbututezz TeuOT}eD0A TO TeuUuOoTIeONps ut eqedtotTqzaed 
ZO/pue YIOM OF sdUepPTSeZ STYUR sAPEeT UPD ADA 

3ZeYuQ JUeWeUTJUOD WOT WOpesezTy JuSsTOTIJJNS wey mo TTe 
03} peAou eq ued seqewUT [Tec AQuUNOD peyAoeTes YyoOTUA 
ojUT weisboid [etqjueptsez anoy pz & ST 4tTuUN sTuL 





Tun ybnoting YOM *1 





suotjdtioseq wesboig ejeTduo5 


*WLHD SeouTezL Tes9TzZ3JO 

uotzeqoid ZOvs very ‘eAOCde paeysTT suotytsod 
pepunz of uocTyITppe ut ’peubtsse st wearboad suy 
*weiboiad sty pepzozze eq jou prnod Asuow e57eds 


pue suerzboid zoCew wr93-buoT s,jusowjzredap 
ay ustutTutp ATeTeASesS 0073 pTNomM synod ‘44¢6 IW 


SHOTAYAS ALINOWWOD 


NOISSIMNOD MO ‘G¥YOE “LNINivvesC 





O86T-6Z6T 
YVAA IVvoOSsia4 
SNOILYWNVW1dX3 135q0nNaE 


queuwqreadeg UuOoT}eEqOIg 3 [NPY 


OStr muOs 


ODSIDNVesA NYS SO ALNNOD ®B ALID 





"AI 





DEPARTMENT, BOARD, OR COMMISSION 


COMMUNITY SERVICES (Program Description 





program is seeking to raise -he county inmate fee 
to $4.10 which should provide an additional,,- 
$10,000 revenue next year. 


2. Probation Supervision Services 





Personnel provide services to persons who are 
either conditionally diverted from sentencing (P.Ce 
1000 cases) or who are sentenced to servé a period 
of probation and placed under the supervision of 
the probation officer. 


Services are provided out of five community service 
units, each of which are assigned a unit supervisor 
and approximately seven probation officers. 


Three of the five units serve those granted proba- 
tion who live within three geographic areas of the 
city. 


A fourth unit, the Community Resources Management 
Team Unit, is an experimental program. Unit staff 
have been trained to identify the primary needs 
their clients have for services and to obtain these 
services from community agencies, using a teamwork 
approach. 


A fifth unit serves all persons who live out of the 
city but who were granted probation by the San 
Francisco courts. 


Community Need for Program 





The community's need for this program is primarily 
social; however, the program is also provided for 
by state law. 


cont'd) 
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COMMUNITY SERVCES (cont'd) 


Social Need 


Community citizens have a right to protection 
from the criminal acts of others. Probation 
supervision exists to provide both community 
protection from the new criminal acts of 
persons granted probation by the courts, 
through the monitoring or surveillance of their 
conduct in the community, and by assisting them 
to obtain needed community resources in an ef- 
fort to prevent the commission of new criminal 
acts which might otherwise result from unmet 
needs. Thus, the program provides not only 
surveillance, or law enforcement kinds of 
services, but also helping service. 


Legal Need 


These services are provided under Section 
1203.10 of the Penal Code, which reads in part 
as follows: 

". « » If any such person shall be re- 
leased on probation and committed to the 
care of the proba tion officer, such of- 
ficer shall keep a complete and ac- 
curate record in suitable books or other 
form in writing of history of the case in 
court, and of the name of probation of- 
ficer, and his act in connection with 
said case; also the age, sex, nativity, 
residence, education, habit of tem- 
perance, whether married or single, and 
the conduct, employment and occupation, 
and ‘parents’ occupation, and con- 
dition of such person committed to his 
care during the term of such probation . 

se 


Program Objectives 


1. To protect community citizens and property from 
the commission of new criminal acts by persons 
11 
12 
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While the cost of enforcing the drunk driving Laws is con- 
siderable, the cost of not enforcing these laws may he even 
greater. Nationally, the cost c. alcohol-related problems 
is estimated to be more than twenty-five billion dollars per 
year, and more than fifty percent of those killed in auto 
crashes are found to have had a significant blood-alcohol 
level at the time of the fatal crash. 


While there seem no reliable estimates of the cost of drunk 
driving in the City and County of San Francisco, San Fran- 
cisco is recognized nationally as a city that has a very 
high alcohol consumption rate. It seems imperative’ that the 
few programs designed to deter drinking drivers be main- 
tained and that accountability for drunk driving be held to 
a high standard. 
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ADMINISTRATION (Program Description cont'd) ADMINISTRATION (Program Description cont'd) 


The Word Processing Center (12 budgeted posi- 
tions): Personnel transcribe from dictation 
equipment, reports, correspondence, etc. for both 
the Investigation and Community Services 
Programse Because of the high priority of the 
work of the Investigation Program, however, more 
than 70% of the personnel time of this Center is 
committed to that program. Word Processing 
equipment has not only improved productivity of 
the Center, but also the quality of work, and em- 
ployee morale. Word Processing personnel are, 
however, under constant pressure to provide both 
work of high quality and an increasing volume of 
worke As a consequence personnel turnover is 
high and'there has been an average of two vacant 
Transcriber Typist positions in the Center at any 
given time. The fact that the City salary for a 
Transcriber Typist is not competetive with indus- 
try and the unattractive location of the Hall of 
Justice are contributing factors to the vacancy 
problem. With the difficult workload and the 
frequently vacant positions, these personnel have 
been unable to keep up with the workload, 
particularly during periods when the Court refers 
more than an average number of matters for 
presentence reports. As a consequence, present- 
ence reports are not prepared in time to meet 
legally and mandated court and sentencing dead- 
lines and sentencing delays disrupt the flow of 
cases to the court. Such delays are expensive 
not only to the court, bvt also to defense and 
prosecution attorneys and certainly more than an 
inconvenience to defendants. We are exploring the 
option of having “overload” typing done by a 
private contractor. 











The Cashier's Office (3 Budgeted Position): 
Collects fines, restitution and penalties from 
probationers as ordered by the Courts. Assigned 
personnel receipt and record payments, maintain 
records, and mail periodic delinquency notices to 
persons not paying regularly. 


Records and Reception Unit (5 Budgeted Posi- 
tions/6 CETA Positions): Assigned personnel 
maintain the main reception desk, central tgele- 
phone and client reception, and the master case 
or index file which includes 60,000 cards. 
Services include copy work, distribution of 
materials, preparation and distribution of case 
files and the closing of case files, and re- 
sponding to information requests. The wnit is 
the department's central reception and records 
center, a kind of "nerve center". More than half 
of the unit's key functions are performed by CETA 
clerical personnel who are due to be terminated 
by September 1979. Because the functions of the 
unit are complex and generally require an under- 
standing of the entire department, these 
personnel are not easily replaced, and any re- 
placement must have at least average ability and 
skills. The basic functions of the department, 
the services provided by Probation Officers, de- 
pend to a large degree on the proper functioning 
of this unite Services to the courts, other 
agencies of the justice system, and to citizens 
depend on the effectiveness of this unite One 
new 1424 Clerk-Typist position is included in the 
Base-budget for the Records and Reception Unit. 
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FORM 4250 


Adult Probation Department 


DEPARTMENT, BOARD, OR COMMISSION 





ADMINISTRATION (Program Description cont'd) 


To provide a base of permanent positions and 
suitable for all staff, the Adult Probation De- 
partment places a very high priority on the fun- 
ding of five “new" clerical positions to cover 
critical duties now performed by, soon to be 
phased out, CETA staff. These five positions 
will not end the department's need for CETA 
funded staff, but they will allow the department 
to operate with the predicted reduced CETA sup- 
port. An 8440 Probation Office position that has 
been underfilled as an 1862 Systems and 
Procedures Analyst is to be reclassified into a 
permanent 1862 position to continue the man- 
agement and improvement of this unit and of the 
department's EDP system. 


The prospect of unfunded Probation Officer posi- 
tions and therefore the loss of CETA funded 
Probation Officer Trainees during 1979-'80 makes 
it imperative that adequate, competent clerical 
staff is available and effectively utilized to 
allow remaining professional staff to work in a 
cost effective manner. Basically, it costs twice 
as much to have a Probation Officer perform a 
clerical task then it does to have a clerk do it. 


CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 


FISCAL YEAR 


1979-80 
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FORM 4250 


Adult Probation 


DEPARTMENT, BOARD, OR COMMISSION 


REPORT 120: SERVICES AND SALARIES 


001 


Regular Misc. Salaries (0010) 


Comments regarding specific positions are in the 
explanations for the 300 report (Personnel). The 
Adult Probation Department relies heavily on CETA 
funded positions - 43 positions at this time, in 
a department with 107 permanent positions. LEAA 
and VISTA are temporarily funding other posi- 
tions. Thus, one-third of the department's staff 
is not represented in this budget. Whole service 
units now operate with few or no permanent staff! 


New CETA regulations mandate that most of our 
present CETA staff be layed off in September 1979 
because they will have been funded for at least 
eighteen months. Some of these positions may be 
refilled, but because of a program shift toward 
private sector CETA positions and extremely low 
salary scales, the department will be hard- 
pressed to replace terminated CETA employees. 
Furthermore, LEAA and VISTA funding is running 
out for current positions during 1979 and the re- 
mainder in early 1980. Since criminal justice 
agencies cannot restrict their workload and sim- 
ply attempt to provide adequate service with 
whatever permanent staff they have, all of these 
agencies have relied heavily on CETA and other 


CITY & COUNTY OF SAN FRANCISCO 


BUDGET EXPLANATIONS 
FISCAL YEAR 


1979-80 


01001 13 01 000 


FUND DEPT DIV SEC 





FUND 
GROUP 


Federal sources for additional positions to meet 
increased workloads. This department cannot 
perform basic mandated functions without the five 
new positions requested and the one reclassifi- 
cation to an 1862. These few positions are 
presently performed on a temporary basis (5 - 
CETA, 1-TX LT) as they have been for years. They 
require people with good basic skills and 
specialized knowledge. Filling these positions 
on a permanent basis is so important to the de- 
partment's continued operation that they are 
included in our Base-Budget. The impact of 
staffing at various levels is detailed in the 
Program Budget. Please note that most of the 
increase from 1979-80 is composed of in-service 
salary increments ($156,930), eleven months 
funding for the new clerical positions is only 
$54,151. 


002 


RETIREMENT CALCULATIONS (0600) 


Annual salary of members $1,1167,286.63 
on or before 11-1-76 20.05% 
Retirement Rate 234,040.97 


Annual salary of members S$ 605,353.57 
after 11-1-76 14.70% 
88,987.37 

Total $323,028.34 
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CITY & COUNTY OF SAN FRANCISCO 


FORM 4250 


Adult Probation 


DEPARTMENT, BOARD, OR COMMISSION 


009 


OFFICE EQUIPMENT MAINTENANCE (1218) 


Maintenance of 
equipment will cost 


our Amtext word processing 
at least $4,000.00 for 


1979-80 and other typewriters, dictation and 
transcription equipment will total about 
$3,600.00. We do not know the exact rates for 


next year's service. Total requested is $8,000. 
At the base level, $7,500 should. be adequate 
because much equipment wili be under utilized due 
to a greatly reduced staff. 


010 


TELEPHONE (1232) 


Telephone expenses are expected to increase. The 
Hall of Justice telephone system is totally 
inadequate and some planning is underway to 
install an efficient system. So far, planning is 
on a fragmented departmental basis so no real 
economies are anticipated though any new system 
would result in an improvement in service. No 
specific plans or schedules for a new telephone 
system have been established so no changes are 
anticipated during 1979-80. The $21,500./ 
$22,000./$24.000. figures allow for the reduced 
staffing short of a full budget at various 
increment levels. The present antiquated 
telephone system requires the department to use 
valuable English speaking clerks on three 
telephone centers; one position is permanent, the 
other two are CETA funded. 


BUDGET EXPLANATIONS 
FISCAL YEAR 


1979-80 


01001 13 Ol 000 


FUND DEPT DIV SEC 





FUND 
GROUP 


011 


POSTAGE (1233) 


Even with increased use of computers and 
telephones for communications the department 
still uses postal services extensively. Our 
single largest use of postage is the thousand or 
more delinquency notices the Cashier's Office 
sends out periodically. A small increase is 
budgeted as any reduction in probation officer 
personnel will result in an increased use of the 
mails for contact with clients. 


012 


OFFICE MACHINE RENTAL (1241) 


Present expenditures in this account are: 


Amtex word processing equipment $16,000.00 
Amtex training for new staff (est.4) 600.00 
Savin copy machine, average 

33,000 copies per month now 8,000.00 


IBM Selectric typewriters 3,500.00 


Brands, quantities and rental fees may change as 


time and expenses dictate. This equipment is 
very cost effective. The word processing 
equipment uses IBM Selectrics for input units, 
the system has been in use since October 1978. 
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D 
FORM 4250 
Adult Probation 
DEPARTMENT, BOARD, OR COMMISSION 
019 
OFFICE EQUIPMENT (2260) 
If fully staffed the department will need to 
continue replacing worn out equipment. The $800. 
is requested to replace a typewriter that is over 
ten years old. 
Ye 


021 


REAL ESTATE SERVICE (3030) 





Anticipated fee ($200.) to renew rental agreement 
noted in #018. 


022 


AUTO MAINTENANCE (3100) 





$1,675. is the estimated cost of maintaining 
seven vehicles - less than this year! 


023 


HEARING OFFICER (3120) 


A nominal $100 is requested to comply with State 
requirement that an impartial professional 
hearing officer be hired for dismissals of 
employees. Actual cost would probably be $500. - 


$1,000. per hearing if a court reporter is 
required as well. 
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CITY & COUNTY OF SAN FRANCISCO 


FORM 4250 


Adult Probation 


DEPARTMENT, BOARD, OR COMMIBSION 


REPORT 120: SERVICES AND SALARIES (program 
description cont'd) 


029 


Pest Control (1223) $260.00 





Required for food service and dormitory areas. 
Current Crane Pest Control rate is $18.25 a 


month, $219 year. A 15% cost increase is 
anticipated. 
030 


Telephone (1232) $975.00 


Cost anticipated to maintain present telephone 
service and emergency alarm line to Police De- 
partment Communications Center. A 10% increase 
in rates is anticipated. 


031 


Other Current Expenses (1299) $1845.00 





- Auto Mileage (1110) $125.00 


To reimburse Work Furlough staff for 
the use of private vehicles when re- 
quired, usually emergency calls at 
night and on weekends. 


- Office Equipment Maint. (1218) $100.00 
Regular maintenance for two electric 
typewriters, three manual type- 


writers, a calculator and related 
equipment. 


12 


BUDGET EXPLANATIONS 
FISCAL YEAR 01001 13 O1 








1979-80 GROUP 


SERVICES AND SALARIES (cont'd) 


(031 cont’d) 
- Janitorial Service (1222) $325.00 


Required to clean and maintain 500 Sq. 
ft. of venetian blinds in high windows 
requiring special equipment. Annual 
service performed via Purchasing Dept. 
contract. Inmates maintain all areas 
within their reach. 


032 


Household Expenses (1355) 





An item by item list (2 pages) of these supplies 
is available. Briefly, the following amounts are 
required to operate the Work Furlough Center for 
1979-80: 


Toiletries/paper goods - $1120.00 
- primarily toilet paper, use over 
1 case per week. 


Janitorial Supplies - $1,050.00 
- soap, mops, floor wax, supplies 
for waxer/polisher 


These household supplies are required to meet 
minimum health and safety standards. The State 
Board of Corrections and the Health Department 
inspect the premises. Cost of these items is 
expected to continue rising at 5 - 10% per year. 


033 


Institutional Linen (1369) $3095.00 





This includes sheets, towels, blankets and 
related supplies required to keep some sixty 


13 
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FORM 4250 


Adult Probation 





DEPARTMENT, BOARD, OR COMMISSION 


REPORT 300: PERSONNEL 


101 


Courts Alternative Specialist II (CAS ITI) 





This Courts Alternative Specialist II (CAS ITI) 
position and the CAS I position described in the 
next item are funded in the department's 1978-79 
budget at the cost of two 8440 Probation Officer 
positiions. At this time (January, 1979) Civil 
Service is completing their classification study. 
Exact salary figures should be available for the 
Phase "C" report. The CAS I position is the 
director of Project 20, described in the 
Community Service Program description. 


102 


Courts Alternative Specialist I (CAS I) 





As noted in #101, this Courts Alternative 
Specialist I (CAS I) is in the classification 
process and will be funded from an 8440 position: 
Project 20's Assistant Director will fill this 
position. The description for Project 20 is in 
the Community Service Program. 


103 


Clerk (1404) 





This 1404 Clerk position and 106 other positions 
represent the department's entire budgeted staff, 
about sixty-five percent of our total staff! As 
described elsewhere in this budget, notably in 
the Administrative and Community Service 
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CITY & COUNTY OF SAN FRANCISCO 


BUDGET EXPLANATIONS 
FISCAL YEAR OLOOL> 13" 1000 








FUND. FUND DEPT DIV 


1979-80 GROUP 


PERSONNEL (cont'd) 


Program's descriptions, the department is overly 
dependent on CETA funded positions. Any layoffs 
of permanent staff will cause the layoff of 
related CETA positions. At best, our permanent 
positions (107 now) represent the core of the 
Adult Probation Department. With the addition of 
the five new clerical positions included in the 
Base-level budget, the department can operate 
without the present level of CETA  swpport. 
However, 112 permanent staff members will not be 
able to support all the various projects and 
staff services provided now. All of the 
department's clerical positions are funded in the 
Base (83%) budget because the department's 
mandated functions require clerical support. If 
a clerk doesn't do clerical work a higher paid 
person will have to. The department's staffing 
priorities are described in detail in the program 
descriptions, particularly the Community Service 
Programe 


104 


Clerk-Typist (1424) 





These two new 1424 Clerk-Typists are included in 
the Base-budget because they are vital to the 
department's continued operation after CETA 
terminates its present experienced people in the 
Administrative Program. One 1424 will work in 
the EDP Unit operating computer terminals and the 
other will perform various typing and case record 
duties in the Reception and Records Unit. Both 
of these units are over 50% CETA staffed. 


SEC 
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BUDGET EXPLANATIONS 








FORM 4250 FISCAL YEAR 01001 13 Ol 000 
; FUND FUND EPT DIV SEC 
Adult Probation 197°-80 GROUP 


DEPARTMENT, BOARD, OR COMMISSION 


PERSONNEL (REPORT 300: cont'd) 


109 


Senior Supervising Adult Probation Officer (8435) _ 





These two 8435 Senior Supervising Adult Probation 
Officer positions were funded in the 1978-79 
budget as 8415s. Civil Service has now 
classified them and is preparing an examination. 
The positions are filled on a temporary basis by 
the directors of the Investigative and Community 
Service Divisions. Since these positions are 
already funded no additional cost is involved. 


110 


Salary Savings 


As noted in the 300 Report, considerable salary 
and benefit savings must be accrued unless the 
Adult Probation Department is funded to about 
110% of is present level plus any adjustments for 
salary increases. These “savings" would require 
considerable program curtailment and staff 
layoffs if, the amount exceeds $75,000. This 
amount, over four percent of our salary budget, 
could be accrued by leaving positions vacant for 
extended periods when they become vacant. Though 
it would cost people jobs and reduce services to 
the courts, the public and probationers, we might 
save the money without actually laying permanent 
staff off. The Adult Probation Department would 
suffer a "multiplier effect" from any staff 
layoffs because of CETA's "maintenance of effort" 
clause. This clause prohibits CETA from funding 
positions (classes) comparable to positions 
(classes) that a sponsoring department has 
reduced its support (funding) of. This means 
that even one probation officer layoff will cause 
14 CETA Probation Officer Trainees to lose their 
jobs - a total loss of 15 probation officers! 
The impact of funding and staff reductions is 
detailed in the Community Services Program 
description. 
5 


WORK PROGRAM SUMMARY 


MAYOR 
DEPARTMENT, BOARD OR COMMISSION *TOTAL LESS NON-BUDGETED REVENUES. 


1979-80 
PROGRAM OF FUNCTION APPROVED 


A. City Administration $1,008,023 $ 804,147 


$ 863,228 $ 910,493 


R. State Representatiye 45,000 48 ,000 48 ,000 48 ,000 


Page 1 


C. Economic Developme 

Consultant 42,000 42,000 
D. Office of Special 

Projects 86,598 86,598 


42,000 42,000 


86,598 86,598 


F. 
G. Administration 


H. Unallocated Costs 





I. Equip/Cap. Outlay 


GROSS BUDGET* 
1,181 salen | $ 980,745 $1,039,826 lsu |s1,087,091 su |s1,122, 540 54 


REVENUE 

Aci Valorem $1,181,621 $ 980,745 $1,039,826 $1,087,091 $1,122,540 
State Subventions 

State Grants 

Fees and Charges 


Other Revenues 100,000 100,000 100,000 100,000 100,000 


$1,281,621 $1,080,745 $1,139,826 $1,187,091 $1,222,540 


EXPENDITURE DETAIL 


A. Permanent Salaries S$ 840,753 S 832,690 S 832,690 S$ 832,690 S$ 832,690 
B. Other Personnel 

Costs 11,000 11,000 11,000 11,000 11,000 
C. Mandatory Fringe 

Benefits Wis}S}-3}3)5) 1E3}5} 5) 25) 145,739 155,192 162,282 
D. Direct Service 

Contracts 87,000 90,000 90,000 90,000 . 90,000 
E. Operating Expense 207,427 210,127 PALO) 1G 7/ 210,127 210,127 


F. Equip/Cap. Outlay 


39 








I. Permanent Employments 39 39 39% 
J. IDWO Employmentes 

K. Grant Funded Empl. 12 12 l2 12* 
L. Other Employmentea 3 3 3 3% 


*Employment requests will be reviewed by the new Mayor prior to budget hearings. 
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[ 35 250). 201. 200 01-00 
DEPT. DIV. | SECTION FUND _ —————————————— 
DEPARTMENT, BOARD OR COMMISSION 
WORK PROGRAM DeEcleALLeL 2 
Name of Program or Function CITY ADMINISTRATION Identification from Summary A 
Program Description: 
Provides general administrative services to all City Departments; 
serves a enera a iti : E i es 
5 1979-80 
general public 1977-78 1978-792 First Second Third 
Actual Estimated Base Add-on Add-on Add-on 
Program Outputs: 
Unit 
A. Review and analysis of departmental budgets 2 L4G L46 L4u6 L4U6 L46 L46 
B. Review and analysis of supplemental appropriations. 4UO 420 425 425 425 425 
C. Process employment requisitions. 10,586 13,036 11,500 11,500 11,500 11,500 
D. Constituency services, meetings 13,619 95,500 105,500 105,500 105,500 105,500 
E. Mail services 30,000 32,000 35,000 35,000 35,000 35,000 
II. EXPENDITURE DETAIL 
A. Permanent Salaries $7/55),9 110 $692,861 $535,695 $582,960 $620,772 $649 ,131 
B. Other Personnel Costs 363 11,000 11,000 11,000 11,000 11,000 
C. Mandatory Fringe Benefits 123,442 183,333 15333 19/23 145,739 155,192 162,282 
D. Direct Service Contracts 
E. Operating Expenses TESOL 120,829 123,529 123,529 123,529 123,529 
F. Facilities Maintenance 
G. Equipment & Cap. Outlay 
H. 
1b 
863,228 910,493 $945,942 
J. TOTAL REQUESTED FOR THIS FUNCTION $951,326 $1,008,023 $804,147 9863, eee a 
1977-78 1978-79 1979-80* 
2 Approved Approved Requested 
III. EMPLOYMENT DETAIL 
40 39 39 39 39 39 
A. Permanent Employments 
B. IDWO Funded Employments 12 12 12 12 le le 
C. Grant Funded Employments 3 3 3 3 3 3 
D. Other Temporary Employments 
E. Full-Time Employees in 
Funded Positions 
F. Part-Time Employees in 
Funded Positions 
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DEPT. TVA SE — MAYOR 
z ee one DEPARTMENT, BOARD OR COMMISSION 
WORK PROGRAM DETAIL 4 
Name of Program or Function ECONOMIC DEVELOPMENT CONSULTANT Identification from Summary Cc 
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Program Description: 


Consultant counsels and assist the Mayor and the 















































1979-80 
1977-78 1978-79 First Second Third 

seeks 1m: : Actual Estimated Base Add-on Add-on Add-on 
Development Assis ance programs dependen 

commitments. 

Program Outputs: 

Unit 

A. = 

jee eS ee See eee eee 

CS oa See eee 

Di ee ee ee 

Ee 

II. EXPENDITURE DETAIL 

A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 

D. Direct Service Contracts 

E. Operating Expenses 22,500 42,000 42,000 42,000 42,000 42,000 

F. Facilities Maintenance 

G. Equipment & Cap. Outlay 

H. 

ila 

J. TOTAL REQUESTED FOR THIS FUNCTION $222,500. v4 20008 $42,000. $42,000. $42,000 $42,000 _ 

1977-78 1978-79 1979-80 
Approved Approved Requested 


III. EMPLOYMENT DETAIL 





. Permanent Employments 

. IDWO Funded Employments 

Grant Funded Employments . 

. Other Temporary Employments 

. Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 

Funded Positions 


mMoaQOWPYP 


TOTAL 
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FORM 425C 


FISCAL YEAR 


MAYOR 1979-1980 


DEPARTMENT, BOARD, OR COMMISSION 


O01 - PERMANENT SALARTES 


For fiscal year 1979-1980 salaries are computed based 
on 261 workdays as compared to the current year's 
budget based on 260 workdays. The salary line item 
request increases are therefore attributable to the 
one additional workday and/or salary increments 

002 


- TEMPORARY SALARIES - REGULAR 


The amount requested for temporary salaries for the 


OO1 25 


Ol 00 
FORD EPF PIV SE 


FOND 
GROUP . 

SUBOBJECT O6O0O0 — RETIREMENT 
LEP.ARTMENT’S REC 

















CIVIL NO. 
SERVICE OF 
OBJECT CLASS EXIPS . AMOUNT 
& 001 Permanent Salar— 39 $8 32,690.30 


ae ies and Wages (2)(List Each Object) 


003 
004 


TOTaL PERMANENT 
SALARIES 


39 832,690.30 


Less Clasifications 
Exempt from Retire- 
ment (2) 


SiLiRTES 


Permanent Salaries 
and Wages 
Subject to Retire- 
ment (Total of “," 
less “B") 


39 832,690.30 


CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 


523] 


Ol 
DIV 





00 
SEC 


fortheoming fiscal year is projected to cope with the needs 
of the Mayor's Office for various special projects and/or 
programs. 


003 - RETIREMENT - CITY MATCHING 


The retirement city matching contributions are computed at 
the rate of 20.05% for employees who became members of the 
system prior to November 1, 1976 and 14.70% for employees 
who joined the system after November 1, 1976. The schedule 
for fiseal year 1979-1980 is as follows: 


- ~ 


BULGET ESTIM-TE 
ALLOW:NCES (CITY ANI CCUNTY SYSTEM) 


BOART OF SUPERVISORS ' 





MaYOR'S. RECCMMEND5 FIQN 
5 iL..RY 
ST.uNTLRD 0. 
IZeTION OF 
FACTOR (1) =MPS. ANOUNT EMPS. iOUNT 
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465 CITY & COUNTY OF SAN FRANCISCO 465 
D BUDGET EXPLANATIONS 
FORM 4250 FISCAL YEAR OL ool 25 Ol _00 3 
MAYOR 1979-1980 FUND. FUND DEPT DIV SEC 
P 
DEPARTMENT BOARD, OR COMMISSION GROU 
Ole = 000) 4 S01 es200 
YoRD Y0ND od Div BEC 
GROUP 


_~ RETI - (CITY AND COUNTY SYSTEM) 
SUBOBJECT 0600 - RETIREMENT ALLOWANCE - ( BOARD OF SUPERVISORS’, 











M.YOR!S RECCMMENT. TION APPROVAL (1) 
SALARY 
CIVIL NO. STANDARD xO 3 HO. 
SERVICE OF IZATION 
CLASS EMPS. AMOUNT FACTOR (1) EMPS . AMOUNT ENPS. AMOUNT 











J Deductions for Sal- 

aries of Employees 

Who 

1-Become members of 1190 
Retirement System 1857 
after November 1, 1898 
1976 (Per Work- 
Sheet ) 

e-Are members of 
State Retirement 
System (Per Work 
Sheet ) 


Total Deductions 3 $128,114.10 


i 


$ 55,496.00 
30,310.00 
42,308.10 


ee 


K Salaries Subject 
to Retirement for 
members on or 
before November 1, 
1976 (Line "I" 
less total of "J") 36 $707,577.70 


L Retirement Rate for 
members on or before 
November 1, 1976 20.05% 


M Retirement Allowance 
for members on or 
before November 1, 
1976 ee ue 
Pirttp ied b;/ 
tine "I) $141,869.33 
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FORM 4250 


CITY & COUNTY OF SAN FRANCISCO 


BUDGET EXPLANATIONS 
FISCAL YEAR OL 


OO ees OLS 














MAYOR 1979-1980 FUND. FUND DEPT DIV 
DEPARTMENT, BO. or COMM t=) GROUP 
OL OOL 25 OL 00 
For>.«sFOND terre IV ce 
GROUP 
BUDGET USTIMATE 
SUBOBJECT 0601 - ROTIRT INT ALLOWANCE (ST‘TO FLAN) 
EPARTMENT'S REQUEST R'S RScOMM NDATION 
: : S \LARY 
SUB CIVIL NO, STANDARD- NO. 
OBJECT <uRVICE CF I2‘TION OF 
Chass mrs, AMCUNT FaCTOR_(1) IMFS , AMCUNT 


A OO1 Fermanent Salar- 
; fes (2) -List Each Object 
002 
003 
O04 


TOTAL FisRNANENT 
SALART=S 


B 010 Overtime (3) 


TOTAL 


C 012 Holiday Pay (3) 
Appropriation 


TOTAL 





00 
SEC 


367 


BOARD OF ‘UrmVISORS* 


AYTFROVAL (1) 


AMOU 
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FORM 4250 


wOIN-  YURD 


GROUP 


SUB 
OBJECT 
I 


as 





1) 
2) 
3) 
ty) 


CITY & COUNTY OF SAN FRANCISCO 


BUDGET EXPLANATIONS 
FISCAL YEAR 


MAYOR 1979-1980 FUND FUND 


DEPARTMENT, BOARD, OR COMMISSION 


25 OL 00 
EUDGSS ESTIMATIS 
SUBOBJECT 0601 - RETIREMENT ALLC'VANCS (SCATE PLAN) 





BCARD CF SUFERVISCRS’ 


DIFARTMENT'’S REGUUST MAYCR'S R=ECCMM-NDATION 




















= SALARY 

CIVIL NO. STANDARD=- NO. NO. 
SERVICE OF IZATION CF CF 

CLASS | BMPs. AMCURT FACTOR (1) EMPS,. AMCUNT EMFS, 





Total Retirenent 
Allowance State 
Plan 
(Line °G” multi- 
plied by Line "H") 


To be cempleted by Budget Division cf the Controller's Cffice 
Attach additional work sheets if necessary 
Attach workshest(s) showing computation 


Includes only the Temporary Salaries requested for emplcyees who are members of the State Flan. 
Attach work skeet showing computation. 


___APFRCVAL (2) 


AMOUNT 
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rere) BUDGET EXPLANATIONS 
FORM 4250 FISCAL YEAR OL ool 25 201" 00 
1979-1980 FUND FUND DEPT DIV’ SEC 9 





tae MAY ORD a ee eee 


DEPARTMENT, BOARD, OR COMMISSION 


OOL 25 OL 00 
yoo" FOND DEPF Pry ZEC | 
GROUP BULGET ESTIMATE 
SUBOBJECT 0606 - SOCIAL SECURITY 


MAYOR'S KECOMMENTATION (1) MROARD OF SUPERVISCRS' APPRCVAL (1 








SOCIAL SOCIAL = tee 

SUB CIVIL NO. SECUR- NO SECUR- Co = 
OBJECT SERVICE OF TOTAL ITY OF TOTAL ay, OF TCTAL TY, 
CLASS EPs, SALARIES TAX EMPS, SALARIES TAX EVPS, SALARIES TAX 























A001 Permazent Saleries 
end Wages (2) (List Each Object 39 $832,690.30 
002 peoe . 
003 SOO 


& poees 


Tetal for Permarent 
Salaries ard Wages 39 §=©$832,690.30 $43,367.68 





B Less Classifications 
Exempt from Secial 
Security (2) 


Classificaticzs 


© Net Social Security 
(Section: "A" less 
Secticn "B" mor po 00 ¢ p00 © $43,367.68 


B010 Overtime (2) 


Tetal for Overtize po 0.0 ¢ eemerias 
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D 


BUDGET EXPLANATIONS 





ulema FISCAL YEAR OL OooL 25 OL _00° 
1979-1980 FUND. FUND DEPT DIV SEC ll 
Be MAY ORFS ae CROUP 


DEPARTMENT, BOARD, OR COMMISSION 


005 - HEALTH SERVICE - CITY MATCHING 


The City provides $443.88 per year for each employee who belongs to the Health Service System. The amount 
requested for fiscal year 1979-1980 is computed as follows: 











OL O01 25 OL 00 
GROUP BUDGET ESTIMATES 
SUBOBJECT O610 - HEALTH SERVICE 
DEPARTMENT'S REQUEST MAYOR'S RECCMMENDATION 
CIVIL SERVICE NO. OF NO, OF 
CLASSIFICATION EMPLOYEES EMPLOYEES 
F SS re Ee 
& 001 Permanent Salaries 39 
and 
002 Wages (2) list Each Object 
003 
004 
Total Fermanent 
Employees 39 
B Classifications 
Exempt from 
Health Service (2) 1824 (1) 
1446 (1) (2) 
Total Exempt Sen Se eee a oe 
_ anployees 2 
C Termanent Employees 
subject to Health 
Service 


(Sum of Sections 
"A" and npn) 37, 


Se &] SS © 
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D 


BUDGET EXPLANATIONS 


FORM 4250 





FISCAL YEAR OL 00] 25 OL 00 13 
MAYOR 1979-1980 FUND FUND DEPT ODI SEC 
DEPARTMENT, BOARD, OR COMMISSION GROUP 


006 - UNEMPLOYMENT INSURANCE 


As a result of the passage of Public Law #94-566, Unemployment Compensation Act of 1976, by Congress, San Francisco 
is required to provide unemployment insurance coverage for almost all City employees. 


The amount budgeted for 1979-80 is based on the amount of salaries that covered employees will be paid is computed 
at 0.4% of the eligible salaries. 











O1 001 _ 25 O1 00 
FurdD FUND Err pry SEC 
GROUP BUDGET ey : 
ze YMENT Cc 
SUBOBJECT 0620 UHEMPLO BOARD OF SUPERVISORS® 
DEPARTMENT'S REQUEST MAYOR'S RECOMMENDATION APPROVAL (eb) 
stor SALARY 
CIVIL NO. STANDARD- NO. NO, 
SERVICE OF IZATION OF OF 
OBJECT CLASS EMPS » AMOUNT FACTOR (1) EMPS, AMOUNT EMPS AMOUNT 
A OOL Permanent Salaries 39 $832,690.30 
List Each Object : 
002 p:0:0.0:¢ 
XNZX 
003 7K 
O04 Leuws 
PAGS 
RRAX 
Tetal Permanent Salaries 
and Wages 39 $832,690.30 
B Less Pesitions Exempt 
from Unemployment 
Tnsurance. 1190 ib 55,496.00 
Total Exempt Positions 1 55,496.00 
Cc Permanent Salaries Subject 
te Unemployment 
Insurance 


(Section "A" less 


Section "B") 777,194.30 
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D BUDGET EXPLANATIONS 
FORM 4250 FISCAL YEAR OL 00] 25 2015" 00" 
MAYOR 1979-1980 FUND FUND DEPT TiVeor oe 15 
GROUP 

DEPARTMENT, BOARD, OR COMMISSION 
Ql OOL 25 OL 00 
FOND FORD SDEPr DIV SEC 

GROUP BUDGET ESTIMATE 


SUBOBJECT 0620 - UNEMPLOYMENT INSURANCE 
BOARD OF SUFERVISORS' 














TEPARTMENT'S REQUEST MAYORS’ RECOMMENDATION APPROVAL 
eee ee SRL VA SS 
CIVIL NC. STANDARD - NO. NC, 
SERVICE OF IZATICN OF CF 
CLASS EMPS AMOUNT FACTOR (1) EMPS 9 AMOUNT EMPS. AMOUNT 
K Unemployment Insurance 
(Line "I" Multipled $3,120.78 


by Line "J") 
1) To be completed by the Budget Division of the Controller's Office 
2) Attach additional work sheet (s) if necessary 
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379 CITY & COUNTY OF SAN FRANCISCO 

D BUDGET EXPLANATIONS 
FORM 4250 FISCAL YEAR Ol OoL 25 p01 e008 

; 1979-1980 FUND. FUND DEPT DIV SEC 
DEPARTMENT, BOARD, OR COMMISSION GROUP 
OL OOL 25 Sao Pree Be Sy BA eh ieee ies IEE 
YOM” FOND iPr wiv SEC : 
GROUP BUDGET ESTIMATE 


SUBOBJECT 0621- UNEMPLOYMENT INSURANCE (ADMINISTRATION) 


DEPARTMENT'S REQUEST MAYOR'S RECOMMENDATION (1 

















SUB CIVLL SERVICE NO. CF NC. CF ace 
OBJECT CLASSIFICATION EMPLCYEES EMPLOYEES 
E Permanent Pesitions ~ 38 


subject te Unemplcy— 
mexrt Insurance 
(Secticn "C" less 
Secticn "D") 


F 020 Temporary Salaries and 
Wages Full Time 
Equivalent (2) 


Tetal Temporary 
Pesitiens 


G Total Positiozus 
(Sum cf Secticxz "E" 
and EAD) 


EH Rate per Erppicyee $ 2.00 
Tt Tetal Unemplcyment 
Insurance ~ Adminis- 
tration (Line "G" 
multiplied ty Line "H") $76.00 
1) To be completed ty the Budget Division of the Ccntroller's Office 


2) Attack additional work skeet (s) to show computation, if necessary. 


ain ee — ™ —— 
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BOARD OF SUFERVISOR: 
APPROVAL (1 


NO. OF 
EMPLOYEES 
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ZB1 CITY & COUNTY OF SAN FRANCISCO leteervta | 


D BUDGET EXPLANATIONS 


Pisa FISCAL YEAR OL 00) 25 QO] 00 19 
MAYOR 1979-1980 FUND. FUND DEPT DIV SEC 


DEPARTMENT, BOARD, OR COMMISSION 
O16 - PRINTING 


This line item is now classified under sub-object 3500 PRINTING 
AND REPRODUCTION, pursuant to the new accounting system. 


O17 - OFFICE MACHINE RENTAL 


The funds requested for this budget category will provide 
for xerox machine, xerox telecopier and Pitney Bowes mailing 
machine rentals. 


O18 - OTHER CONTRACTUAL SERVICES 


The request for fiscal year 1979-1980 is retained at the same 
level as the prior year. 


019 - OTHER CURRENT EXPENSES 


The funds requested inelude allowances for towel service, 
messenger services, and other miscellaneous items that are 
incurred in the regular course of business. 


020 - OFFICE SUPPLIES, 021 - FUELS AND LUBRICANTS, 022 OTHERS 


ee 


The amount requested for office supplies, fuels and lubricants, 
and other materials and supplies is based on trends in the 
current usage and on inflationary factors. 


023 - MEMBERSHIP DUES, O24 - OTHER FIXED CHARGES 
The amount requested reflects current experience. It is 
anticipated that the Mayor's participation in these important 


conferences will meet the required level of attendance. 


025 - PRINTING REPRODUCTION = 





Reproduction service is needed for general office use and 
voluminous reproduction work in the department. 


026 - SPECIAL ASSISTANCE PROGRAM AND CITY FINANCED RELOCATION 





These funds are requested to continue the Special Rent 
Assistance and Relocation Program established by the Board 
of Supervisors' Ordinance Nos. 333-72 and 334-72. 


027_- MAYOR'S SPECIAL FUND 





Based upon current experience and planned activities in 
accordance with the special purposes of the fund, it is 
estimated that the same amount appropriated for 1978-1979 
should be sufficient for 1979-1980. 
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WORK PROGRAM (S)U_-M MARY 


Mayor; Office of Community Development~Public Services Division 


D OR COMMIS *TOTAL LESS NON-BUDGETED REVENUES. 


8-73 1979-80 
# 








# 
FIRST ADD-ON | POS. | SECOND ADD-ON| POS. | TEIRD ADD-ON 


116,252 4 146,252 4 119,910 


PROGRAM OF FUNCTION APPROVED BASE 


a. BVHP FACILITY (23,22 113,640 


Public Services | 3,001,155 2,979,087 2,979,087} 20 2,956,431 20 | 2,979,087 


598,500 598,500 598,500 


Rehab Neigh. Center 338,235 598,500 


165,000 165,000 165,000 


Rehab. Child. Cent. 164,325 165,000 


18,000 18,000 


Lease Neigh. Facil. 18,000 18,000 


-0- 
AMS 


State Dept. Educ. 25,941 -0- 


Neigh. Improv. Prog 2,000 =0= 


=0= 


Bicentennial Awards =) =Ws 





. Equip/Cap. Outlay 


REVENUE 
Ad Valorem 25522 113,640 116,252 118,342 119,910 
State Subventions 

State Grants 25,941 -0- -0- -0- -0- 


Fees and Charges | 
Other Revenues: 


Federal ~ (HUD) 3,523,715 3,760,587 3,757,975 3,755,885 3,754,317 


TOTAL REVENUE 3,672,778 3,874,227 3,874,227 3,874,227 3,874,227 


EXPENDITURE DETAIL 


A. Permanent Salaries 516, 1 72 267,635 267,635 2671 ,,05> 267,635 
B. Other Personnel 

Costs 69,702 48,990 48,990 48,990 48,990 
C. Mandatory Fringe 

Benefits 84,526 75,500 75,500 75),210:0 75,500 
D. Direct Service 

Contracts 50ND poo By S/O E18) SIS SCS) So O28 3,369,390 
E. Operating Expense | 126,997 107,072 109,684 111,774 112,712 


F. Rquip/Cap. Outlay 


GROSS BUDGET* __| 3,672,778 5,874,227 5S ONe pane 3,874,227 BWW A74 T/ 
owe 


22 
4 













GCG. Less nerd eavenes 





I, Permanent hinloyenats 
Grant Funded) 

J. IDWO Employments 

K. Grant Funded Empl. 


L. Other Employmente 


————_— 
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383 
> 383 
~ 
WORK PROGRAM DETAIL 
Mayor's Federally Funded Units A 
™ Name of Program or Function_Bayview Hunters Point Facilit Identification from Summary 
™ Program Description: Page 2 
Facility charter encourages recreational, health, cultural and social activities. 
Provides direct and indirect community services to agencies, individuals, and Community 
™ sroups in the Bayview Hunters-Point. Provides for such programs as Parent Education 
and training projects (tutorial education) the Joint Housing Office and Growth and Develop- 
ment (developmental disabilities). Also promotes recreational and sports programs, and 
™ provides space for 3 childcare facilities. 
1979-80 Z 
™ Program Outputs: 1977-78 1978-79 First Second Third Fourth 
Unit Actual Estimated Base Add-on Add-on Add-on Add-on 
ni = pais ea 
—_ 
A. Number of Agencies Occupying Facility : 7 8 2 
B. Senior Citizens Participating in Monthly Dinners 70 70 95 
-_cC. Attendance at film programs, picnic concerts 1, 300 1,450 1,450 
0 215 215 Program outputs remain constant at all levels since 
D. Children attending Day Care Centers 21 it 
E Student d by PET T ial P 1,600 1,600 1,600 savings were taken out of guard services, an item 
-, ; oe aaa aaa pe 5 45 ‘ 46 46 which will not necessitate reduced service to the 
G. 1,400 1,300 1,000 community. 
H. Outside Concerts 8,700 10,000 12,000 
™A. Permanent Salaries 
B. Other Personnel Costs = 41,690 48,200 48,990 48,990 48,990 48,990 48,990 
C. Mandatory Fringe Benefits 
#D. Direct Service Contracts 
E. Operating Expenses Pe 63,620 74,922 64,650 67,262 69,352 70,290 79,303 
_ 
F. Facilities Maintenance 
G. Equipment & Cap. Outlay 
i. : 
I. 
* 0 128,293 
“J. TOTAL REQUESTED FOR THIS FUNCTION $105,319 $123,122 $ 113,640 $ 116,252 $118, 342 $119,91 $ ; 
* This figure includes $10,045 carry-forward from FY 77-78 Guard Services. This amount will be expended. 
-_ 
III. EMPLOYMENT DETAII. 1977-78 1978-79 1979-80 
Approved Approved —_____________—_Reaquested 
oA. Permanent Employments 
B. IDWO Funded Employments 
C. Grant Funded Employments 
“DD. Other Temporary Employments hs 4 4 4 4 4 4 
E. Full-Time Employees In 
Funded Positions 
or. Part-Time Employees In 
Funded Positions 
4 4 
= TOTAL 4 4 4 : : eT 
—_— 
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385 | 25 04 06 03-205 38) 
DEPT. DIV. SECTION FUND MAYOR; OFFICE OF COMMUNITY DEVELOPMENT-PUBLIC SERVICES 
DEPARTMENT, BOARD OR COMMISSION 
WeOeREeK “P2ROcGURVASM (Deb wTASieh 
Name of Program or Function REHAB. NEIGHBORHOOD CENTERS Identification from Summary C 
Program Description: 
Page 4 
This program is funded under the Community Development Block Grant. 
and administered by the Model Cities (Public Services). Existin 
ublic services 1979-80 
such as childcare, education, recreations, senior citizens activities 1977-78 1978-79 First Second Third 
heaih screening, etc. Many of these centers need renovations to Actual Estimated Base Add-on Add-on Add-on 
bring the structures up to health, fire, and other local code 
requirement or to make the facilities usable for the needs of the 
people to be served. 
Program Outputs: 
Unit 
A. Number of Centers to be Rehabilitated. 12 10 22 N/A N/A N/A 
B. = wee 
Ge 
D. a 
Es Shes 
II. EXPENDITURE DETAIL 
A. Permanent Salaries 
B. Other Personnel Costs 
C. Mandatory Fringe Benefits 
D. Direct Service Contracts -=----===——-—-—--——<—-<=-=—=-——— ao--------------- 280,500 338,235 598,500 
E. Operating Expenses 
F. Facilities Maintenance 
G. Equipment & Cap. Outlay 
H. 
1BG 
$ 280,500 $ 338,235 $598,500 $ N/A $ N/A $ N/A 


J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F, Part-Time Employees in 
Funded Positions 


TOTAL 


1977-78 
Approved 





1978-79 
Approved 











1979-80 
Requested 
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ee eee eee MAYOR; OFFICE OF COMMUNITY DEVELOPMENT/PUBLIC SERVICES 
DEPT. DIV. SECTION FUND u 


DEPARTMENT, BOARD OR COMMISSION = 





WeOEREK -PERSOZGURWASM: DEbeToAU Tesl 









































Name of Program or Function Lease of Neighborhood Facilities Identification from Summary E 
Program Description: This program is funded under the eoneeees Development 

Block Grant and administered by Model Cities (Public Services), Page 6 

The funds provided are to be used in leasing temporary facilities 

which will house neighborhood organizations whose services include 

childcare, senior citizens component, job referral services and the 1979-80 

delivery of general Social Services. These funds were allocated 1977-78 1978-79 ay SA ot SF instel | Las hSecond ae ea Thinds ae 
as an interim j ending the approval and completion of Actual Estimated Base Add-on Add-on Addzon 
ermanent ne‘ghborhood facilities 
Program Outputs: 

Unit 
: Number of Facilities to be leased i 2 2 N/A N/A N/A 


II. EXPENDITURE DETAIL 





A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits : 

DreeDinectas env cenContractss ssa a ee ee ae ee Sea 127420 18 , 000 18,000 N/A N/A N/A 


- Operating Expenses 


F. Facilities Maintenance 

G. Equipment & Cap. Outlay 
H 
I 

















J. TOTAL REQUESTED FOR THIS FUNCTION $12,420 $18,000 $18,000 $ N/A $ N/A $ N/A 
1977-78 1978-79 1979-80 
Approved Approved R ested 
III. EMPLOYMENT DETAIL =pprevec =Eprovee, Se REQUCR COU eee see ee 





E. Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 
Funded Positions 


TOTAL —_—_—____ See 
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Name of Program or Function 


03-203 
FUND | 





DEPT. DIV. SECTION 
WEOERGK= PART OeGURSALM Ss Debel Amleb 


NEIGHBORHOOD IMPORVEMENT PROGRAM 





Program Description: 





of play and/or sitting areas, an 
~ to enhance the qua 


This is only the portion of the NIPP program which is administered 


Program Outputs: 


MoO WDYp 


Unit 





Number of Agencies receiving awards 

















II. EXPENDITURE DETAIL 





Permanent Salaries 
Other Personnel Costs 
Mandatory Fringe Benefits 


Direct, Service*Contnacts. =——-——=————$— $= —<——=————— <<—=-----=— 


Operating Expenses 


Facilities Maintenance 
Equipment & Cap. Outlay 








TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





Permanent Employments 

IDWO Funded Employments 

Grant Funded Employments 

Other Temporary Employments 

Full-Time Employees in 
Funded Positions 

Part-Time Employees in 
Funded Positions 


TOTAL 


imporvement 


MAYOR; OFFICE OF COMMUNITY DEVELOPMENT/PUBLIC SERVICES 


DEPARTMENT, BOARD OR COMMISSION 


Identification from Summary 


1977-78 


Actual 


$11,500 


1977-78 
Approved 


1978-79 


Estimated 


2,000 


$2,000 


1978-79 
Approved 


No Employments 

















G 
Page 8 
1979-80 

First Second Third 

Base Add-on Add-on Add-on 
0 
$ 0 $ $ $ 
1979-80 


Requested 
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391 Mayor's Federally Funded Units CITY & COUNTY OF SAN FRANCISCO 391 
D Bayview Hunters Point Facility and BUDGET EXPLANATIONS 
BORMS 4250 Office of Community Development-Public Services FISCAL YEAR 25508203 ots 
DEPARTMENT, BOARD, OR COMMISSION Bete a 
Preface and Overview 
This submission consists only of the Ad-Valorem Funded budget for the Bayview Hunters REFERENCE 001: Salaries <-Subsoblect 200 $ 48.900 
Point Facility, and information entries for permanent personnel of the Office of —— 
Community Development—Public Services Division. Although this latter program is Existi caf Eee iroadueor rate fo the Facility: 
federally funded, its permanent positions (approved as a part of the Community Develop- Moat cere eee Maths a id art ed ae ut 
baa Block Grant Application) must be detailed for incorporation in the Annual Salary BI-WEEKLY ANNUAL 
Rnence* CLASS _NO. TITLE RATE AMOUNT 
4 Cc 
Other federally funded units which were included under Index 154 during Fiscal Year ts lerk/Stenographer $ 352 So 5300 
: 3 1840 Jr. Management Assistant 442 11,536 
1978-79, have been provided with a separate identity under the néw FAMIS accounting 9740 Staff As Iv 720 8.7 
system and are preparing separate budget requests under their own index codes. ue sistant 18,792 
9970 Community Worker 356 9,292 
This funding request for the Bayview Hunters Point Facility has been kept at a very TOTAL $ 48,990 
minimal level. Several points should be noted in reviewing this request: Z 
= Full fund . 
a. This Facility was constructed with HUD funds, and the acceptance of the Facility i: unding is/ recommended at all budget increment levels 
obligated the City and County to its continued maintenance and operation. 
b. The Facility is operated by four temporary employees, a minimal staffing essential RESERENCEZOO2: Local Field Expense, Sub-object 1201 fee) 


to keeping the Facility open. 


c. Fixed Costs and personnel costs account for $108,427 out of a $113,077 Budget 
for Fiscal Year 1978-79. 


d. In order to achieve the mandated levels of reduction (increments) in the Fiscal 
Year 1979-80 Budget Request, we have found it necessary to remove funds from 
Guard Services (sub-object 1299). Prior to initiating guard service (1 guard 
during those periods when the buildings were unoccupied) there had been frequent 
incidents of break-in and vandalism. This reduction in guard service is made 
only reluctantly, as other staff cannot be reduced without affecting services, 
and other non-fixed and non personnel costs are too minimal to absorb the 
mandated reductions. If guard service must be reduced, we would attempt to 
minimize this effect by staggering the hours of coverage during the least 
vulnerable periods of the weekend/evenings. 


e. The unfortunate experiences at the Facility prior to initiating guard services, 
leads us to submit a Fourth Increment funding level, which will enable us to 
maintain current levels of security. At this fourth increment level we have also 
requested an additional $1,000 for janitorial services to meet a projected cost 
increase in this contract which was underbid during the current year. 





f. Please note that in calculating the ‘Base Budget' for Fiscal Year 1979-80, we 
have added to the Board of Supervisor's approved Fiscal Year 1978-79 Budget, a 
further $10,045 which represents a carry-over of Guard Service funding from 
Fiscal Year 1977-78. The Mayor's Office had reduced their approval of the 
Fiscal 1977-78 budget to reflect this anticipated carry-over. 





REFERENCE 003: 





REFERENCE 004: 








This request has been reduced at all budget increment levels below the amount of 
Fiscal Year 1978-79 funding. Funds are required for travel within the community 
and to City Hall and the Office of Community Development from Bayview Hunters Point. 


Scavenger Services, Sub-object 1221 





$ 1,560 


Full funding is recommended at all budget increment levels. The frequency of 
trash pick-ups has increased during the current year to meet sanitary standards 
and increasing utilization of the facility. Actual cost during the first 6 
months of the current year was $780. 


Janitorial Services, Sub-object 1222 





$__9,000/10, 000 


This request has been reduced at all increment levels below the amount of the Fiscal 
Year 1978-79 funding. The present contractor advises that he had underbid for this 
contract and will need to raise his costs for Fiscal Year 1979-80, if his services 
are continued. In spite of uncertain costs, we have kept our 1979-80 request at a 


minimal level. At the Fourth Increment funding level we have requested an additional 


$1,000 to meet projected needs (this $10,000 request is still $2,000 less than the 
current years funding level). 
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REFERENCED 013: 





REFERENCE 014: 


CITY & COUNTY OF SAN FRANCISCO 


BUDGET EXPLANATIONS 
Office of Community Development-—Public Services FISCAL YEAR 


DEPARTMENT BOARD, OR COMMISSION 


(os | Mayor's Federally Funded Units 


D Bayview Hunters Point Facility and 
FORM 4250 








Sub-object 1407 


Fire Insurance $ 4,500 





Full funding is recommended at the same amount as the current year for all increment 
levels. This estimate of costs was provided by the City Purchaser and confirmed by 
the City Insurance Consultant for the current year. Charges for the current year 
have not yet been assessed and the City Insurance Consultant advises that at least 
the same level of funding should be requested for Fiscal Year 1979-80. 


Sub-object 1408 


Other Insurance $ 2,000 





Full funding is recommended at the same amount as the current year for all increment 
levels. During prior years, Liability Insurance was not billed to the Facility but 
was paid for by the Controllers Office under a blanket policy. This estimate of 
costs was provided by the City Purchaser and confirmed by the City Insurance Consul- 
tant for the current year. Charges for the current year. have not yet been assessed 
and the City Insurance Consultant advises that, at minimum, the same funding level 
should be requested for Fiscal Year 1979-80. 


REFERENCE 015: Light, Heat and Power, Sub-object 3300 $ 5,400 





This interdepartmental cost has been requested at 90% of the Fiscal Year 1978-79 
level for all increment levels. 
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WORK PROGRAM SUMMARY 








Mayor's Baergency Services 


IR *TOTAL LESS NON-BUDGETED REVENUES. 
) . 


1979-80 


# 
PROGRAM OF FUNCTION APPROVED FIRST ADD-ON | POS. | SECOND ADD-ON} POS. | THIRD ADD-ON 
bee 
Emergency Planning 
Administration 181,315 161,111 161 2671 6 164,771 6 170,936 
H. Unallocated Costs 
I. Equip/Cap. Outlay 


paar 
















GROSS BUDGET* 187,315 





REVENUE 
Ad Valorem 97,752 ; > , 85,718 
State Subventions 83,563 ’ ; ; 85,218 
State Grants 

Fees and Charges 


Other Revenues 





EXPENDITURE DETAIL 


A. Permanent Salaries 111,909 108,992 108,992 108,992 115,362 


B. Other Personnel 
Coste 


C. Mandatory Fringe 31,212 28,729 28,729 28,729 29,92h 
Benefits 


D. Direct Service 
Contracts 








E. Operating Expense 38,19L 23,390 23,950 27,050 25,651 


vi Bquip/Cap. Outlay 


GROSS BUDGET* 181,315 


H. ACTUAL BUDGET 





1. Permanent netosaiasa 7 6 
J. IDO Employments | 
K. Grent Punded Eeapl. | 
L. Other Employzence 
. Se Ee 





) 


ceo ewes FoF e se dS 


Name of Program or Function 





| oo! 





071-001 





DEPT. DIV. SECTION 
WaOekiKe Pe RoOUGURSA M:  DeEST Agi: Lb 





Emergency Services 


Program Description: 


This office acts as the Mayor's staff in all matters related to planning 
for and mitigation of the effects of both natural and_by 





the State and the nation. 


Program Outputs: 


mMoowp 


Unit 





II. EXPENDITURE DETAIL 


Permanent Salaries 

Other Personnel Costs 
Mandatory Fringe Benefits 
Direct Service Contracts 
Operating Expenses 


Facilities Maintenance 


Equipment & Cap. Outlay 


TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





Permanent Employments 7 
IDWO Funded Employments 
Grant Funded Employments 
Other Temporary Employments 
Full-Time Employees in 
Funded Positions 
Part-Time Employees in 
Funded Positions 


TOTAL 


FUND 
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Mayor's Office of Emergency Services 





DEPARTMENT, BOARD OR COMMISSION 


Identification from Summary 


1977-78 
Actual _ 


122,507 


30,400 
Ni 5765 


B ahh ,672 


1977-78 
Approved 


7 


_ 2h 672 


1978-79 


Estimated 


111,909 


31,212 
38,19k 


g 181,315 


1978-79 
Approved 


6 


181,315 


Page 2 


Mayor's Office of Emergency Services 














1979-80 

First Second Third 

Base Add-on Add-on Add-on 
108,992 108,992 108,992 115,362 
28,212 28,729 28,729 29, 92h 
23,390 23,950 27,050 25,651 
g 161,111 5161,671 ¢ 164,771 $ 170,936 
161,111 161,671 oo oct eg 1645771 170,936 
Sa a QUO ECA rae eae 

6 6 6 6 
£161,111 161,671. 164,771 ___170,936_ 
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« OF. 1218 Office 
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e 0.E. 1232 Tele hone — 


CITY & COUNTY OF SAN FRANCISCO 


BUDGET EXPLANATIONS 
FISCAL YEAR 


1979-80 
92% Budget 


Mayor's Emergency Services 


DEPARTMENT, BOARD, OR COMMISSION 


ent Insurance = Request $872.00 





$108,992.00 x .008 = $871.93 





Administrative Costs 
6 Employees x $2.00 = $12.00 





We are committed to the continuing maintenance of the 
following equipment: 
A B Dick Mimeo Machine (3 visits) 
" Copier (Agreement) 
Electric Typewriters - Royal 
and Adler (2 cleanings & parts) 


$110.00 


Film Projector (one cleaning) 


Emergency Operating Center radios 
(Mobile Radios - Police & Fire, 
Local Government, Hospital Net, 
CLEMARS ) 


est $8,000.00 





The request is for 12 standby telephones at the 13. 
Emergency Operating Center (EOC), 28 siren activating 

circuits and 2 telephone lines to Emergency Services 

office at 81) Mission, commmnications between Christmas 

Tree Point and the EOC, a teletype at the EOC. 





Postage costs for informational materials sent to 
citizens and agencies has continued at between 
$50.00 to $60.00 per month. Much of our mailing 
is in multiple brochures to individual citizens. 


e 0.B. 1236 Print: 


« Ook. 121 Office Machine Rental - 


01 001 


FUND 
GROUP 





- Request $100.00 





Reproduction services of maps for Emergency 
Operations and reprinting of building plans. 





IBM Selectric Typewriter at $55.00/x12 = $660.00 





4. To print the City's Community Emergency Plan. 
This publication will be our main link to the 


poblic. It provides advice on the types of 
hazards faced by San Franciscans and our re- 
commended response to these hazards; the 

dangers encountered in a nuclear environment 

and how to protect against them; and a summary 
of the help available from the City/State/Federal 
governments. 


5,000 copies (1 year's supply) printing $1,080.00 


B. Rental of LDC 3100 Xerox for individualized short 
run brochure production. 


Monthly Rental $160.00 x 12 = $1,920.00 





Subscriptions 


This office currently subscribes to a daily newspaper 
and various technical publications to assist staff 
in keeping abreast of current developments. 
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FORM A250 


V7. 


18. 


CITY & COUNTY OF SAN FRANCISCO 


BUDGET EXPLANATIONS 
FISCAL, YEAR 


1979-80 
92% Budget 


Mayor's Emergency * jervices 


DEPARTMENT, BOAND, OW COMMIanION 


B. Books and Publications = Request $100.00 





This request is to keep us abreast of new develop- 
ments in disaster preparedness, We have acquired 
booka on earthquake prediction, Local conetruct:Lon 
code books, Charter and Administration Code books, 
Soil Sbudies and other such materials. 


0.8. 3030 Real Katate = Request $150.00 





Real Estate has advised us their fee for 
negotiating our leases/rent willbe $150. 00 
for fiscal 1978-9, 


O.n. 


100 Auto Matntenance = R 





Year 


Vehicle Request 


$475.00 


MLLoage 





Plymouth 1965 


Repairs have averaged $450.00 for the 
past 3 yeara. This car ie now over 1) 
years old. Its engine was replaced in 
1973. 
Plymouth 1973 $300.00 
This reflects both the minimum 
maintenance recommended by the 
Controller's Budget Diviaiion as 
well as past yearly repair 
requirements. 

International 1966 $800.00 
This is for the Emergency Commnications 
Van. It ourrently functions as backup to 
the Mire Department's van and reaponds to 
all 3-Alarm fires (residential/hotel) as 
well as to all h-Alarm fires. 


Repairs on this van when required are 
costly. 


05 


DIV 


o1 25 


DEPT 


FUND | 
GROUP 





Reproduction of stationery forms and copy 
service. This item costa thia amount 
annual ly. 








Yc 2 eee 


© € 2 2 Ue 2. 2 Vee 


os 


t 


Zz° ¢ 
ei ; exey £4TMIeg [eTOCs 


OO" INS2Lig = SgTanseg TeTI0g 04 yoofqus seFeq 





00° 709 ‘oz$ eouBMoTTe ysenbeyq 
59° £09*02 $ 
9BLL° o4ey JUSMETT {OY 
00°Z9E*SLIs - queweryTzey 03 yoefqns soten 





*uetd LoueZ.1ems on} JO uot ZeQUEN 

-oTduy pire uot yeredo on} pus [Teuuossed yo ZutuTe.s 
oq ‘seoTAtes JoyTer pue eat zoOe};0Id yo uoTyeuUTp.to 
-oo o73 ‘suetd AoueZz0m0 Jo yucmeseUeE pus ZUT7 TIA 
ey} Ios eTqpsuodser st pue eouesqe sty up 10yOer 
-Td 94} Joy 8498 JojeUTpioe) BupuueTd Aoues1emy oy], 





*(1°L °99g epog 

OATASIYSTUTUpy COsToUBry UBS 9e8) TOWN) JeysesTg 
ey} jo £7e4eI009 SAT INOSXY OY} OST ST 10400ITG ou] 
*ustd soueZ10we ey} JO uot yeyUSeMeTduUT pue OT Zee 
-do 943 Joy eTqTsuodser st pus seoTAIos ossqy WTA 
peyoeunoS jTeuuoszed [Te jo Suypuperty ayy Joy septa 
-oid ‘seoTAros JeTTet pus eat OejOId [Te seyeUpp.10C2 
‘£qun0p pus £479 eq} Jo ustTd Aouez16ewe on, sozseuEu 
pus sdojTeaep seoyates AoueZ1emgq Jo 10,9e1TG eu], 





uestom jo 10;0e1TG 9129 - | 


dnoys 
93S AIQ 1d30 OGNNS GNns 


“= © ° »& §&2 Tes) Te) 








= S@OUBAOTLY JUSTIEITI9Y 009 “AO ° 





*ssupptimq ofrtqnd soz ZurpuueTd uopyenoease Loued 
-Jewe o1} peudTsss useeq sey pue (tequep Zutyzesedp 
fnueazeuy Aeu pue 40efoad 1eque. suoTyeoTUTMMO0D 
PouTquoo) edTsFJo sty} Joxy yueudoTeasp AyTTToBy FO 
Suptoyyuow ey} poustese ATTSUCTITppe ST 49e4TqOIY 


eq, °seouds 104Teys eatTyOedsoid oezfkTeue 074 UTY 
AFFTeNb 04 sesmmod eZeTloN FFeIS YdOd pepue7ze sey 
quequmoUT Syl, °wEIdorIg 10eyTSeYS S,COsTouBay UBS 
jo juoweSsuew om. Joy eTqTsuodser st 4oeq,TGOIy Su 





OO°OLL*Seg - GOERTHOAY £92 


*suetg suoTyetedg Loueszeu Jo yuemdoTeA 

~op OY} UT PeATOAUT OSTe ST 4UeYsTSsy yUSMeFeUEYy 
dopueg ey], *UuOTZISETLOO Sermeaer soz eTaQTSsuodsez 
ST pus polmour sesuedxe Joy 94049 94} SSOTOATT 
£09845 94} 04 4Tuqns 04 tedeq werdo1y 94} SO} TIA 
Sasenbex uo Sn4eys TetTouBsuTy uo syzodez ‘senueser 
pue seimgtpuedxe [Te Toy squnoodce pue seqeT4 TUT 
‘[[oLewry 94} seop ‘sitopuea sfed *ye%pnq Tenuue 
Aguno0p pues £47) 944 serederd *zyeqs TeoLIeTO 

eyy SostTaAredns .uBeqsTssy qyuemeSeUey IOTUSS 9eyI, 





* loyderdoueys 

yIOTO 343 Sse oinqeu emes ety Jo yom poudtsse AT 
~TeuoTyTpps st Jeydersoueys yteT) JoTues ey] *104 
-oeITg 042 04 Areqyeroeg se sqoe pue szeyderdoueys 
Om4 64} SosTAtodns teydertdousys yIeT) Jotues euy, 





00°09 rg ~ fey 





Oue7S YteT) AOpuSS OTL 


*s10745u 

Suryguno0ccs SUTyNO. 4YTM Steep pues qyuomdtnbe Surfdoo 
seqeiedo *‘sTTeo suoydeTe, seynor pue oTTand 3suy wory 
sefienb stemsue oys *‘UOTITpps UT *sguSUMoOp FO 
TeASTIVOI pue SSTTT SoOTFFO Teteued oy Joy STQTS 
~uodssil ST eyg *squodet/szeq4e7{ sedéy pues sejou 
seqrtosuel4 *‘uoTYe4ZOTP sexey Isyde.td0ueqs HASTO 9Up 








ANP IOCeCL io zoe 
00°29 *SLIig ySenbey - SeTieTes jweuRMIed = OIL 


zeZpng x56 


NOISSIAMOD ¥O CH¥YO@ ANJKievesO 


OO*OPL* Lig - Aeudetsousys AIST) HHL - | 





08-626 t 2 SS aS 


YVSA IVDSIA 


sectTares Aouedreug s, 1048; 


SNOILYNV1dX3 L3a90nNa 


Olt ODSIONVYsA NVS 3O ALNNOD ® ALID 


7 Jo | Bed 





| 411 


D 
FORM 4250 


° Oe 620 Unem 1 


° O.K. 1232 Tele hone — Re est $8 000.00 


CITY & COUNTY OF SAN FRANCISCO 


BUDGET EXPLANATIONS 


Mayor's Emergency Services 


DEPARTMENT, BOARD, OR COMMISSION 


OE. 610 Health Service 





6 Employees x $3.88 = $2,663.28 


ent Insurance - 





$115,362.00 x .008 = $922.90 


0.E. 621 Unemployment Insurance ~ Request 





Administrative Costs 
6 Employees x $2.00 = $12.00 


0.B. 1218 Office 





We are committed to the continuing maintenance of the 
following equipment: 


A B Dick Mimeo Machine (3 visits) $110.00 


rt Copier (Agreement) 2.0 
Electric Typewriters - Royal 80.00 
and Adler (2 cleanings & parts) : 
Film Projector (one cleaning) 60.00 
Emergency Operating Center radios 205.00 


(Mobile Radios - Police & Fire, 
Local Government, Hospital Net, 
CLEMARS ) 





The request is for 12 standby telephones at the 
Emergency Operating Center (EOC), 28 siren activating 
circuits and 2 telephone lines to Emergency Services 
office at 81) Mission, communications between Christmas 
Tree Point and the EOC, a teletype at the EOC. 


FISCAL YEAR 
1979-80 
95% Budget 


10. 


11. 


« OB. 1399 Other: 


01 001 25 05 - 


FUND DEPT 





FUND 
GROUP 





Postage costs for informational materials sent to 
citizens and agencies has continued at between 
$50.00 to $60.00 per month. Much of our mailing 
is in multiple brochures to individual citizens. 


0.E. 1236 Printing - Request $100.00 





Reproduction services of maps for Bnergency 
Operations and reprinting of building plans. 





This office currently subscribes to a daily newspaper 
and various technical publications to assist staff 
in keeping sbreast of current developments. 


Material & Su 


ies ~ 





A - 1375 Office Supplies $1,300.00 


Request $900 for mimeograph, bond and paper for 
reproduction, correspondence and use in A B Dick 
copier. Approximately $200 for miscellaneous small 
office supplies (typewriter ribbons, mimeographic 
ink, stencils, pens) 150 for drawing supplies for 
the Architect (posterboard, overlay materials, inks, 
prints), 50 for incidental office hardware (extension 
cords, light bulbs, small hand tools, nails, glue. 
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D 
FORM 4250 


e OB. 3100 Auto Maintenance - Request 


e O.E. 3 OO Printin = 


Mayor's Emergency Services 





DEPARTMENT, BOARD, OR COMMISSION 


0.E. 3030 Real Estate - Request $150.00 





Real Estate has advised us their fee for 
negotiating our leases/rent will be $150.00 
for fiscal 1978-9. 











Vehicle Year Mileage Request 
Plymouth 1965 : $475.00 


Repairs have averaged $50.00 for the 

past 3 years. This car is now over 1h 
years old. Its engine was replaced in 
1973. 


Plymouth 1973 $300.00 


This reflects both the minimum 
maintenance recommended by the 
Controller's Budget Division as 
well as past yearly repair 
requirements. 


International 1966 $800.00 


This is for the Emergency Commmnications 
Van. It currently functions as backup to 
the Fire Department's van and responds to 
all 3-Alarm fires (residential/hotel) as 
well as to all )-Alarm fires. 


Repairs on this van when required are 
costly. 





Reproduction of stationery forms and copy 
service. This item costs this amount 
annually e 


CITY & COUNTY OF SAN FRANCISCO 


BUDGET EXPLANATIONS 
FISCAL YEAR 


1979-80 
95% Budget 





mn -@€lUE EEG EE EE CEC CCSBSC ECT CE @ Se es 


WORK PRO GCG RAMS UULMUMUALRTY 


*TOTAL LESS NON-BUDGETED REVENUES. 


MAYOR (FIRM PROJECT) 





st 
; 978-76 1979-80 
7 # 
PROGRAM OF FUNCTION 
A.F Tt Implementa- 
| Be 
waded Wt 


. Administration 


. Unallocated Costs 





. Equip/Cap. Outlay 















REVENUE 
Ad Valorem $422,523 $354,850 $372,592 $387 ,496 #399 ,121 
State Subventions 

State Grants 

Fees and Charges 

Other Revenues 


TOTAL REVENUE 








EXPENDITURE DETAIL 


A. Permanent Salaries - 0 - -O- -O- -O- -O- 
Vee a weed #188 ,805 $188,805 #188 ,805 #188 ,805 
sts 
C. Mandatory Fringe 97.095 7 ZL : => a= 
Benefits , ne a 7.054 Tea aii at 7,794 
D. Direct Service $226,059 #106 ,205 $123,947 $138,851 $147,851 
Contracts 
ne i ar $ 74,375 $ 11,846 $ 11,846 : 14 47% 
ipport =O 40.2 Z 
iF. Bquip/Cap. Outlay = (Oi % = 0 ee 4 case $ 40,280 _ 


$ 11,846 

$ 40, 9600 
GROSS BUDCET® $422,523 $354,850 $372,592 $387,496 $399,121 
G. Less Salary Savings i Pee - 0 - 


H. ACTUAL BUDGET $387 ,496 $399,121 


8 
4 





. Permanent Secinenante 


. IDWO Employmente 


te a 


K. Grant Funded Empl. 





L. Other Employmente 


Ui, Other Emp.( CEA I 


’ 


8 CITY & COUNTY OF SAN FRANCISCO 


D BUDGET EXPLANATIONS 


Powers? FF PF 2 


FORM 4250 


FISCAL YEAR 


MAYOR - FIRM PROJECT 


DEPARTMENT, BOARD, OR COMMISSION 





Footnotes to Work Program Summary 


Conversion of all City departments to program/performance 
budgeting. Development of goals, measurable objectives, 
targets, for achievement and measures of productivity, 
efficiency and effectiveness. 


11 breaks down as 6 temporary professional (including 
administration) 1 temporary clerical and 3 CETA clerical, 
1 CETA Mgt. Analyst. 


Represents savings from actual personnel costs. No 
temporary staff began work until 10/78 


Salary savings not necessary since entire FIRM budget is 
a project under contractual services as a lump sum 
appropriation. 


Personnel Detail: 1 Sr. Assoc. Budget Analyst on 
Temporary assignment, 5 temporary professionals, 
1 temporary clerical. 
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CITY & COUNTY OF SAN FRANCISCO 


D BUDGET EXPLANATIONS 
FISCAL YEAR 


FORM 4250 


MAYOR - FIRM PROJECT 
DEPARTMENT, BOARD, GR COMMISSION 


MAYOR - 


Frogran Assumptions 





The Financial Information and Resources Management 
(FIRM) Project was established in 1977 to provide the City 
with a comprehensive, automated accounting system and a 
program/performance budget and management system. The 
accounting system has been installed and is the responsi- 
bility of the Controller. The Mayor's Office is presently 
implementing the budget and management system which re- 
quires that goals, measurable objectives, targets for a- 
chievement and measures of performance be developed for 
each City department on an incremental basis, with con- 
version to be completed by June 30, 1981. The goal of the 
program is to create a budget and management system that 
is understandable to the public, allows for routine pro- 
gram evaluation, fixes accountability for specific results 
and fosters productivity improvement. 


Budget Explanations: Base and Increments 





9-80 % 


A. Base Budget 
$354 ,850 83% 


Se 
$422 , 523 


1. Service Results 





At the 83% level, six temporary professional, 
one temporary clerical and 3 CETA clerical positions 
will be dedicated to FIRM implementation. This clerical 
staff will also support the Controller's FAMIS Deve- 
lopment Staff of 6 professionals. This represents no 
reduction from authorized 78-79 staffing. However, at 
the 83% level, contractual and data processing 
services will be reduced $177,371. from $283,860.* to 
$157,012. 


2. Service Consequences 





At the 83% level, the schedule for complete imple- 
mentation of FIRM will be extended from June 40, 1981 
to June 30, 19843. The reduction in contract services 
will prohibit the planned dedication of the equivalent 
of four person-years in staff development and training 
in the departments slated for full implementation in 
FY '80-'81 and '81-'82. This investment allows the 
office to accelerate implementation in order to meet 
the expectation of the FIRM Steering Committee and to 


FIRM PROJECT 





417 
Ol OO1 25 06 OO Page 4 
FUND FUND DEPT DIV SEC 
GROUP 


insure that the departments have the understanding of 
concepts and procedures necessary to foster utilization 


in program management and budget preparation. 
tion, the loss of contractual 


In addi- 
services severely inhibits 


the project from providing the necessary support to the 
Controller in the development of the performance reporting 


and labor distribution systems. 


These are the two most 


critical systems necessary to support program/performance 
reporting and budgeting. 








* Represents $240,059 contractual and $43,801 IDWO for '78-'79. 
B. Increment 1 (5%) 78-79 79-80 % 
$4.22 9 524 e $372 9 592 e 88% 


1. 


C. Increment II (4%) 





1. 


Service Results 





At the 88% level, $17,742 of contractual 
services will be restored. 


Service Consequences 





At the 88% level, the schedule for completed 
FIRM implementation will still need to be extended 
at least one fiscal year due to the lack of City- 
wide staff development and training. The restora- 
tion of $17,742 represents .66 person years of 
staff development out of the necessary 4 person 
years needed to maintain the agreed upon schedule. 
Development of the performance reporting system 
will proceed on schedule, however, support to the 
Controller's labor distribution project will be 
delayed. 


ae 
92% 


28-79 
$422,523. 


79-80 
$387 ,496. 


Service Results 





At the 92% level, an additional $14,904 of 
contractual services will be restored. This 
restoration, added to increment 1, will allow the 
project to add one temporary employee dedicated to 
City-wide development and training. 


Gq & © @-@ 1078) 


= @ @ @ @ @ € © © € € @ GC. Ge. e.erc 


Bututer4 
pue jyuomdotTeaep - sueqgsks uotT4nqtaz4stp 
ZIoqetT pue 4yuemeinseem souemrojssed 
04 90Ue4STSSe gqqq pue 4uemdoTeasp 


gye4g 09 4a0ddns peartnber Fo uotT4zer04SseYy °T 
979‘ TH >TeJop°°’* °° *¢ - T squemerouy 

GT¢ ‘eet spouse 

quomoAorduy £4TATZONpOIg pue spzepueqsg 
A4TATZONpOIG Fo yuemdotTeasq pue stsfkTeuy °¢ 

002‘ Sit BSutqyzodey yuomerns ea 
aouemtojieg Ios SutmmerZo0r1g smeqsks gqq °2 

069‘ Ov Squemqredeg £4TD [le Loy Bututesy 
pue juemdoteasg Jyeqg UT soUeqSTSSY °T 
:Sqgonpoad BSurmoT{[os 944 uteqyqo o4 


peqgnoexe 9q [TIM SeoTATeS Bur4ytnsuoo tox sqoerrzquoyg 


Goe‘SOT# :eseg S9ZOeCIVUOH BOTAIOS JOOITG 

*popn[out ooze 
‘£4tIndeGg TetTo0og Sa0TAITES YATeOH ‘4quUeMeaT40y "WUT 
04 guemustsse LTer10odme4 uo 4ASkTeuy 4YeSpng s4etoossy 


Zotuesg (8Z8T) T TOF ote sqtjoueg eSutag ATOZEpuUEy 
S4tTjoueg ssUTL 


12h‘ L$ 

pepntout you suotytsod yao 

(927T) 38td4], HIEeTO Jotuag “L°T 

(72ST) ¥SATeuy eATZeI4STUTMpy Tedtoutag “L°T 
(eve) SieZeuey werSorg °L°T 
(828T) 4s4Teuy yedpng *oossy “aig “L°T 

(WHId 09 Juemustsse Arertodmey, 
uo 9ZgT) 4ysfTeuy 4yeSpng *oossy *usg 
(0626) ®°TJFO S,1OxLeWY XI Jueqstssy jyeqs 





:eseg OV epuEly 


*GLON 


rir ANGR 





SuotjzectsJrssely Adedodua,, aequny 4698 4¥V 





:aseg S480 [ouuoSdeg Jeq4O 


Sos‘ sett 


*snge4s 
*q00ford Sty UT pepntout 


£rerodms4 uo sie soakotdmse [Ty 
ele SetdeTes jueueudzed on 





-Q- :oseg Setdeleg JucueMieg 





dNnous 


1d390 aNn4a 
= a jpoalhcs, «yo aD 7 





Jee0uS [tejeq wWerIsoIg HYIOM S,az0key 09 SuotyeueTdxy maqy—-outTT 


Ae 


wie 


SNOILYNW 1dX3 1L390nNE __@ 
ODSIDNVH4 NVS 4O ALNNOD ® ALID 





SEL 


*“uoTt4y 

-equemeTdut WHT] UO HIOM Itey4 UT Mes4 4uemdoTanep 
SINVa S,ZeTTor4uog eyu4 4yaoddns 04 pepssu seornos 
-9I [BuUOT4Tppe ATeSSedeu 9044 optaAord [TIM Sesuadxe 


Sutyzertedo 04 uotzero4sed ou °y3oeford uor4anqtaz4stp 
ZoqetT ey pue we4sks BSutqjazodexz souemzoyied syq fo 
queudoTeAaep 344 UT UOTZeZedO gqay S,JeTTOI4U0D 944 02 
4ioddns oe,enbope utequtem 04 4o0forid 944 MOTTe TTIM 
SuUOTJeIOASeT 944 SUOT4ITPpe Ul *aTnpeyos uot4equemetdut 
ey4 UL INd90 [TIM eBSueyo ou ‘TaereT Y%46 249 4 





SoouenDeSudH aoTALeG 


*sesuedxe Sutyezedo 
04 °"Gzo‘et pue SeoTAITeS Tenqzoer4u00 04 pez04ser 
29Q TIT OOO‘6# TeucT4tppe ue ‘Tenet %46 944 4¥ 





S4[nSey SOTAIeS “‘T 





056 Tel‘ 66Z¢ 62S‘ Zeng 
% 08-62 62-82 (%) JTII JUuemerouT 


*a90ed JeMOTS e& 4e pssd 

-Odd [TIM UOTANQTAASTP TOQeT UT voUeASTSSe ‘Tevet 
STU 9V °wWsegSkS OITQJUa 944 QUeMeTdUT Of ATeSS3DeU 
gaoddns jyeqgs og FO YSOM 9s4gnqtz4UuU00 4Snm 4Ueu 
-jzedep £4TD Yoes ‘auT[peep Sty4 4oeW O02 Jepzo UT 





‘I9AeMOH “°*2ZQ6T SOE BUN 04 Psepue4xe 9q OF Peau [TTA 
UOTZETGMOD TOF sTNpeyos 944 ‘TeAeT ¥%26 903 4Y 
Seoduenbesuoy edTATesS °* 


MNOIMTSINMOD €O C¥YOG ANE Rieveag 





+ MT nr 


Ws i =i WOU =), | 


HVZA IVDSI4 





"a 


osty meou 


te ge at oe et et cat oe ck am) cat a oe’ ga Sat mee a cee 





FORM 4250 


MAYOR - FIRM PROJECT 


DEPARTMENT, BOARD, OR COMMISSION 





Base: $11,846 





~ Services of Other Departments: 


- Reproduction * $6,000. 
- Materials and Supplies 

- Telephone * $3,044. 

- Postage $ 700%. 

- Office Machine: Typewriter $ 750. 

- General Office Supplies $1,362. 


Increment 3:ccecccee$2,625. 


1. Restoration of required materials $2,300. 
and supplies to support Controller's 
FAMIS Development Staff. 
2. Travel ** $ 325. 
6. EDP Systems Development Base: $40 5260 


- Support to Controller's EDP to 
develop and maintain performance 
reporting system and labor distribution 


* Includes support to FAMIS Development Team 


** A, Travel to other jurisdiction with program/performance 
management and budget systems. Specifically: 


Sunnyvale, Palo Alto, San Diego City & County, 
San Mateo County, Los Angeles County, plus involve- 
ment in local conferences $ 205 


B. Mileage/fares to and from City departments $ 50. 


1) 


Less 
Fixed 
Costs 


Less 
ID 
Charges 


2) 


CITY & COUNTY OF SAN FRANCISCO 


D BUDGET EXPLANATIONS 
FISCAL YEAR 


Ol 1OO1 Ss sap 5.067 = 2008 
FUND. FUND DEPT ODI SE 


GROUP 


Attachment: 


9-80 FIRM Budget Worksheet - 12/2 





Calculation of Base and Increments 


Total 78-79 appropriation 


Minus 78-79 rent O - N/A 
Longterm leases O - N/A 
Insurance O - N/A 

O 
Reproduction - 
EDP costs = 
1978-79 “other" app. net 


1979-80 Planning Guide: 
82% of 1978-79 “other app." = 
(83% of $363,147) 
plus 100% of 78-79 Fixed Costs 
90% of 78-79 ID Costs 


Base Budget for 79-80 


Running 
Total 


$372,592. 88% 
387,496. 92% 
DI) Nan 
419,077 100% 


Increment 1 @ 5% 
Increment 2 @ 4% 
95% Increment 3 @ 3% 
Increment 4 @ 5% 


$422 523 


5,000 


2/6 
29,376 


$363,147. 


$301,412. 


$ 53,438 
$354,850 


Increment 


$17,742. 
14,904. 
11,625. 
19,956. 
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CITY & COUNTY OF SAN FRANCISCO 
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Line Items 


Subobjects 0010,0600,0606,0610,0620,and0621 
(Salary and Fringes) - 

These items provide for the four (4) Bay City 
funded positions which include the Director, Aging 
Programs, the Secretary to the Commission, Assist- 
ant to the Director and a Clerk/Steno and make up 
the Mayor portion of the required "match" funds to 
qualify for the Federal portion of our funding under 
the Older Americans Act Title III 





1) Our Base Budget will not cover these basic 
positions 


2) The lst, 2nd and 3rd "increments" will 


cover these positions at the 78-79 salary 
level. 


Subobject 0200 - (Regular Temp) 





This item makes up the City Match for a separate 
Older Americans Act grant of $42,000 which enables 
us to hire 7 persons over 55 years of age who are at 
Federal "poverty level" for part-time work. 


1) Our "base budget" would come up some $300 
short of the match and would affect the 
receiving of these federal funds which 
would result in the termination of 7 older 
persons now working. 


2) The lst, 2nd and 3rd increments will provide 
this needed match. 


Subobject 0400 (Fees) 


The ordinance creating the Commission on Aging 
Mandates that each of the 13 Commissioners receive 
a $20 per month fee to cover expenses of attending 
the monthly commission and committee meetings - This 
amounts to $3120 per year. 


1) Under our base and lst increment budgets, 
these mandated costs cannot be met. 


2D) "Increments" 2 and 3 will cover costs. 
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DEPARTMENT, BOARD, OR COMMISSION 


Subobject 1460 (Property Rent) 


Our 78-79 Budget included the amount of $9171 to 
cover a portion of the rent expense on our office at 


1095 Market Street as a "fixed charge." Under the 
formula given us to calculate our "base budget", 100% 
this "fixed charge" was figured in. This resulted in 


a base budget that would not cover this fixed charge 
and also our basic salary and fringes for our four 
City positions. Shifting this full cost to federal 
funding would result in reducing the federal funds 
available for contracting Senior Services. 


We have dealt with this by eliminating this item 
in our lst increment, allowing $1617 in our 2nd incre- 
ment on the rationale that some portion of the rent 
should be a legitimate expense to the City as part of 
our matching fund requirement. 
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WORK PROGRAM SUMMARY 








# é # 
PROGRAM OF FUNCTION Pos. BASE POS.| FIRST ADD-ON | POS. 
; | A. AIRPORT PROVIDED 
‘ SERVICES $53,968,259] 751] $63,498,598] 786 | $ 63,498,598] 786 | $ 63,498,598 
R. 
be SERVICES OF TOTHER 
a.| ©. CITY DEPARTMENTS 11,614,378 11,614,378 11,614,378 
D. 
E; 
F. 


G. Administration 
H. Unallocated Costs 


I. Equip/Cap. Outlay 


GROSS BUDGET* 





$ 63,484 ea 75,112,976] 786 


REVENUE 
Ad Valorem 


State Subventions 
Pederal 




































Sree Grants $ 5,400,000 $6,000,000 $ 6,000,000 $ 6,000,000 
Fees and Charges 70,580,000 70,580,000 70,580,000 70,580,000 
Other Revenues 
TOTAL REVENUE 60, 389,000 76,610,160 76,610,160 
| 
| EXPENDITURE DETAIL 
| A. Permanent Salaries 9,898,437 11,582,736 11,582, 736 11,582,736 
ls Other Personnel 
Costs 608,957 772,772 772,772 772,772 
g Mandatory Fringe 
Benefits 2,728,222 3,202,552 3,202,552 3,202,552 
Dept/Ser ryice Repaymen 26,250,676 24,448,865 24,448,865 24,448,865 
Contracts 647,750 569,000 569,000 56:9,000 
g. perating Expense 16,460,827 19,804,218 19,804,218 19,804,218 
Fi ities Mu 1 a 
le. ManinlCenc Gitte epee toon 786,186 786,186 786, 186 





Outlay 


6,360,0 
64,009, 256 


3,946,647 
75,112,976 





946,647 


75,112,976 
75,112,976 


13,946,647 


GROSS BUDGET* 75,112,976 





G. Less Salary Savings 


63,484,145 








Hu. ACTUAL BUDGET 


75,112, 976 





|. Permanent Employments 
[DWO Employmente 


K. Grant Funded Empl. 





L. Other Eeploymenctea 


*TOTAL LESS NON-BUDGETED REVENUES. 





75 12,976| 786 | 75,112,976 75,112,976 


76,610,160 76,610,160 
















11,614,378 


$ 6,000,000 


70,580,000 


11,582,736 


772,772 


3,202,552 
24,448,865 


569,000 


19,804, 218 


786,186 
13,946,647 


75,112,976 


75,112,976 
676 


a, 


429 





Name of Program or Function 


DEPT. DIV. SECTION 


WLOsREKe SP RsO SG ERT AeM 


DOB TeA tL 


AIRPORT 


Program Description: 


See Attached 


Program Outputs: 





Unit 





See attached 








II. EXPENDITURE DETAIL 





Permanent Salaries 

Other Personnel Costs 
Mandatory Fringe Benefits 
Direct Service Contracts 
Operating Expenses 


Facilities Maintenance 
Equipment & Cap. Outlay 
Debtaserdces aa ao 
Repayment to General Fund 





TOTAL REQUESTED FOR THIS FUNCTION 


IIIT. EMPLOYMENT DETAIL 





Permanent Employments 

IDWO Funded Employments 

Grant Funded Employments 

Other Temporary Employments 

Full-Time Employees in 
Funded Positions 

Part-Time Employees in 
Funded Positions 


TOTAL 








“FUND 





$ 


AIRPORTS COMMISSION 


DEPARTMENT, BOARD OR COMMISSION 


Identification from Summary 


1977-78 
Actual — 


7,812,819 
385,600 
2,283,544 
369,657 


12,478,963 


791,620 
4,138,020 


12.44},021 


2,000,000 


42,701,244 


1977-78 


Approved 


419 


61 
2 


4 


486 





1978-79 
Estimated 


9,373,326 
608,957 
25728, 222 
647, 750 
16,460,827 


1,054, 386 
6,360,001 
24, 250,676 
2,000,000 


%3, 484,145 


1978-79 
Approved 


751 











Page 3-4 
1979-80 

First Second Third 

Base Add-on Add-on Add-on 
11,582,736 11,582,736 11,582,736 11,582,736 
772,772 Te, tie 772,772 Vdhegitie. 
3,202,552 3,202,552 3,202,552 3,202,552 
569.000. 569,000 569,000 569,000 
19,804,218 19,804,218 19,804,218 19,804, 218 
786,186 786,186 786,186 786,186 
13,946,647 13,946,647 13,946,647 13,946,647 
22,448,865 22,448,865 22,448,865 22,448,865 
2,000,000 2,000,000 2,000,000 2,000,000 
75,112,976 $75,112,976 $75 112,976 $75,112,976 

Ue] 
1979-80 


Requested ; 


786 





786 





786 





786 
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WORK PROGRAM SUMMARY 





rts Commission 














3 IT. BOARD OR COMMISSION *TOTAL LESS NON-BUDGETED REVENUES. 
: ta oes 1979-80 °°* 
7 7 i i 
PROGRAM OF FUNCTION POS. pos.| FIRST ADD-oN| POS. | SECOND ADD-ON Pos. 








A. AIRPORT PROVIDED 


: SERVICES $53,968, 259| 751 | $61,870,178] 786 |$62,812,037 | 786 |$63,498,598 | 786 | $63,498,598 
: 3 SERVICE OF OTHER 9,515,886 10,114,378 10,714,378 11,184,218 11,614,378 
ty ~* CITY DEPTS. 
al p. 

E. 

F. 

G. Administration 

H. Unallocated Costs 


I. Equip/Cap. Outlay 


GROSS BUDGET* $63,484,145] 751 $71,984,548] 786 |$73,526,415 | 786 [$74,682,816 } 788 | Stoeteer ay 











REVENUE 
Ad Valorem 


State Subventions 


Federal 

SHOES Grants $ 5,400,000 $ 6,000,000 $ 6,000,000 $ 6,000,000 $ 6,000,000 
Fees and Charges 54,914,000 70,580,000 70,580,000 70,580,000 70,580,000 
Other Revenues 75,000 30,150 30,150 30,150 30,150 


TOTAL REVENUE $60, 389,000 $76,610,150 $76,610,150 $76,610,150 $76,610,150 





EXPENDITURE DETAIL 





A. Permanent Salaries $ 9,898,437 $11,582,736 $11,582,736 $11,582,736 $11,582,736 
| B- Other Personnel 
Costs 608,957 720,950 772,772 772,772 772,772 
ee ps see Fringe 2,728,222 2,946, 348 3,053,840 3,202,552 3,202,552 
ene ts 
| Debt Service/Repayment 26,250,676 24,448,865 24,448,865 24,448,865 24,448,865 
D. Direct Service 
Contracts 647,750 569,000 569,000 569,000 569,000 
E. Operating Expense 16,460,827 18,214,482 18,904,218 19,374,058 19,804,218 
’ ’ ? ’ ’ 
Facilities Maintenance 1,054, 386 786,186 786,186 786,186 786,186 
F. Equip/Cap. Outlay 6,360,001 13,652,600 13,946,647 13,946,647 13,946,647 
GROSS BUDGET* $64,009, 256 $74,682,816 | $75,112,976 
1. Permanent Employments 643 676 
J}. [DMO Employments 61 61 
K. Grant Funded Empl. 2 
L. Other Eeploymenta 
L Vat Eat ate _4&: 2 - 47 





a 001 
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Name of Program or Function Airport 





Program Description: 


See Attached 




















Program Outputs: 


Unit 





or 


II. EXPENDITURE DETAIL 


A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


Services of Other Departments 


F. Facilities Maintenance 

G. Equipment & Cap. Outlay 
H 
I 


J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





- Permanent Employments 

- IDWO Funded Employments 

Grant Funded Employments 

- Other Temporary Employments 

- Full-Time Employees in 
Funded Positions 

F, Part-Time Employees in 

Funded Positions 


MoOwDYD 


TOTAL 


Airports Commission 
DEPARTMENT, BOARD OR COMMISSION 












































Page 4 
Identification from Summary 
95% 
85% 88% 1979-80 100% 
1977-78 1978-79 First Second Third 
Actual Estimated Base Add-on Add-on Add-on 
$ 7,812,819 $ 9,373,326 $10,656,117 $11,044,887 $11,582,736 $11,582,736 
385,600 608,957 710,950 772,772 U2, ti2 772,772 
2,283,544 2,728, 222 2,946,348 3,053,840 3,202,552 3,202,552 
369,657 647,750 569,000 569,000 569,000 569,000 
12,478,963 6,944,941 8,100,104 8,189,840 “8,189,840 ‘8,189,840 
9,515,886 10,114,378 10,714,378 11,184,218 11,514,378 
791,620 1,054, 386 786,186 786,186 786,186 786,186 
4,138,020 6,360,001 13,652,600 13,946,647 13,946,647 13,946,647 
12,441,021 24,250,676 22,448,865 22,448,865 22,448,865 22,448,865 
2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000 ,000 
$42,701,244 $ 63,484,145 71,984,548 73,526,415 (74,682,816 $75,112,976 
1977-78 1978-79 1979-80 
Approved Approved Requested 
419 643 663 663 663 663 
61 61 61 61 61 61 
2 2 2 2 2 2 
4 45 47 47 47 47 
486 751 786 786 786 786 
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FORM 4250 
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CITY & COUNTY OF SAN FRANCISCO 4351 
BUDGET EXPLANATIONS 


Airports Commission FISCAL YEAR 


San Francisco International Airport 
4979-1980 


DEPARTMENT, BOARD, OR COMMISSION 


Incremental Budgets 





REVENUES $76,610,150 


Deduct: 
Debt Service 


$22,448,865 
Repayment to City 2,000,000 
Fixed Charges 962,000 


Capital Outlay 12,652,600 


—_ 38,063,465 


Sub-Total (BASE) - $ 38,546,685 
95% = $36,619,351 + 38,063,465 = $74,682,816 


92% = $35,462,950 + 38,063,465 = $73,526,415 


88% = $33,921,083 + 38,063,465 = $71,984,548 


At the 95% level a reduction of $430,160 has been made 
from "indirect cost allocation" being transferred to 
Controller (General Fund) - This item has not been 
budgeted in previous years. 


At the 92% level a reduction of $900,000 has been made 
from "indirect cost allocation" and salary savings and 
related fringe benefits are reduced by 4.644%. 


at the 88% level the $900,000 reduction in "indirect 
cost allocation’ is made, salary savings and related 
fringe benefits as well as other personnel costs are 
reduced by 8%, Light Heat and Power is reduced by 
$500,000 (approximately 6.8% reduction), Shuttle Bus 
Service is reduced $100,000 (approximately 10%), 
equipment is reduced $294,047 (approximately 23%) 
and materials and supplies reduced by $89,736. 





The provision of $900,000 for "indirect cost allocation" 
is a new item in this budgetintended to help reduce tax 
dollars required by the General Tund. It is not directly 
related to airport activities, therefore, the effect of 
partial reduction (95% level) or total deletion (92% level) 
cannot be defined. 


At the 92% level the salary savings and related fringe 
benefits of 4.644% will necessitate leaving some positions 
vacant for a portion of the year which means less than 
full service to airport patrons and tenants. 


At the 88% level salary savings, fringe benefits and other 
personnel costs are reduced by 8%. This may cause some 
traffic or other operational problems as well as delays 

in preventive maintenance. 


In addition,the Shuttle Bus Service, which serves both 
passengers and employees who park in the remote parking 
lot, will have to be reduced at least 10% which could 
cause employees to be late to work, passengers missing 
planes or more congestion in the garage by passengers 
wishing to park close in so they will not have to wait 
for buses. 


Light, Heat and Power reductions may require reduced service 
on escalators, extreme temperatures(too Hot or too Cold) in 
terminal and office areas, and other problems of this nature. 
Deductions in materials and supplies and equipment will 
decrease efficiency of employees in accomplishing their 
duties without the proper or sufficient amount of equipment 
and supplies. 


The excess of revenue over expenses created by these "savings" 
will result in reduced charges to the airlines in future years. 
These "savings" cannot be transferred to the City's General 
Fund. 
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FORM 4250 


CITY & COUNTY OF SAN FRANCISCO 


BUDGET EXPLANATIONS 
FISCAL YEAR 


Airports Commission 


San Francisco International Airport 1979-80 


DEPARTMENT, BOARD, OR COMMISSION 


REFERENCE 


001. 


A. 


B. 


Regular Miscellaneous 


Normal salary adjustments due to increments, reclassif- 
ications or wage adivulmencs. See Appendix A - re: 
Reorganization 

Class 159 - Asst. Deputy Director - Maintenance 

Salary to be same range as classes 9256, 9258 and 9260 
Range used based on 1978-79 CSC recommendations since 
unclassified position rates were not available. 


New Positions 


1. Class 1424 - Clerk-Typist (1) - Accounting 
Class 1650 - Accountant (1) 


These two positions have been temporarily interdepartmental 
work order positions with their salaries being prorated 
among various operating and capital funds. They have 

been declared permanent since 1969. The greatest percentage 
of their time is now devoted to general Airport operating 
accounting and these services will be permanently required 
in the Accounting Department for the foreseeable future. 
Realistic and proper accounting of these salaries dictate 
their being established as permanent positions with full 
salary funding in the operating budget. 


2. Class 1424 - Clerk-Typist - Airport Police (1) 


The present clerical unit is insufficiently staffed to 
keep up with the increasing workload. As the police 
expand, the paperwork proportionately increases, but 
there has yet to be an adequate increase in office help. 


The need for an additional clerk typist is particularly 
acute during Swing Shift, when a large number of reports 
accumulate for an already overloaded daytime staff. 
Because we are presently short of clerical help, many 
reports are delayed up to two weeks before processing. 
This has resulted in several complaints, but not even 
overtime can make up for the backlog. 


00 
30 OO steer 2008 ae 
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GROUP 


C 3. Senior Traffic Engineer - 5232 (1 position) 


The elimination of the Traffic Engineering position from 

the Airports budget py the Mayor's office for the past 

two years, during a period of expanded traffic flow has 
resulted in major congestion and traffic jams at the Airport. 
During summer months and holiday periods traffic backs 

up from the terminal area onto the freeway system and causes 
a regional traffic jam in addition to an increase in the 
accident rates experienced by the Airport user. 


A traffic program must be developed to improve both the 
transit systems serving the Airport and also improve the 
efficiency of the courtesy vehicle operation at the Airport. 
The following work categories would be supervised by the 
Senior Traffic Engineer and produce a single coordinated 
program to improve traffic flow: 


Master Plan responsibility - Airport access, roadway 
system, transportation staging areas and facilities; 
coordinates with ABAG, MIC, CalTrans, SamTrans, Southern 
Pacific, Airporter, Regional Airports Planning Committee 
in traffic mitigation program. 


Traffic problem solving, vehicular movement and parking - 
both public and private, courtesy cars, bus system, 
planning and activities primarily limited to construction 
priorities and relocations, day-to-day traffic problems, 
garage and parking lots. 


Regulation and enforcement for access roads, vehicular 
movement, assignment and policing of staging areas for 
private and public transportation; proposed for coordinating 
with Airport Police, Planning and Operations; develop 
recommendations and train traffic control personnel. 


Generate ideas to solve close-in parking and curbside 
problems by use of present personnel; Airport Operations 
personnel, Traffic Engineer, Security personnel, PR, 
Airport Director, Deputies, Assistant Deputy Directors, 
airline representatives, garage and Airporter personnel. 


Weekly coordinating group to study and route construction 
vehicles as to impacts roadways and truck operations and 
control movement; partial road closures; cart roads. 
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AS CITY & COUNTY OF SAN FRANCISCO 


D BUDGET EXPLANATIONS 
FISCAL YEAR 


FORM 4250 
Airports Commission 


San Francisco International Airport 


DEPARTMENT, BOARD, OR COMMISSION 





A 2. Class 7345 - Electricial - Electrical (2) 


Increased work for electricians to maintain lighting, 
wiring, ventilation systems and controls, security doors 
and controls in the terminals and other buildings at 

the Airport. 


There is a need for electricians to maintain the equipment 
in the sewage and drainage pumping stations, Water 
Quality Control Plant and parking garages. 


Preventive maintenance can not be accomplished efficiently 
due to the lack of manpower. 


A 3. Class 7347 - Plumber - Maintenance (1) 


Due to the expansion of the Airport facilities 

(North Terminal, H and I Connectors and the garage parking, 
Central Boiler Rm., Tower and Landscaping), and increasing 
passenger and visitor use of all public services, there 
has been a much greater demand for plumbing repairs and 
maintenance of all our utilities. With the addition of 

all the above, our preventive maintenance workload will 
more than double. At the present time, with the existing 
facilities, we are now forced to delay our preventive 
maintenance schedule to almost twice as long as should be. 


A 4. Class 7367 - Radio Technician - Communications (1) 


Needed to share the work load of the present Technician, 
to service and maintain the Airport Radio Systems, many 
duties require 2 persons working together for efficiency. 
With added Technician, provisions could be made for 
vacations, assuring that radio services would continue 
uninterrupted -- also would be back-up for emergency 
calls. With the additional Technician, a program of 
preventive maintenance could be implemented, which would 
same money and time in the long run. 


The Airport radio system is growing and additional radios, 
pocket pagers, and related equipment are constantly being 
added to about double the units of a year ago. Preventive 
maintenance and service as provided by Airport Technician 
will improve radio reliability and provide expertise on 
future growth in this area. 
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A 5. Class 7381 - Automotive Mechanic - Maintenance (1) 


Preventive maintenance on our equipment is getting back- 
logged. This results in untimely breakdowns which affects 
other important work areas. We have over 150 pieces of 
automotive equipment. All of these require preventive 
maintenance and repairs. With the present staff of auto- 
motive mechanics and the increasing number of new vehicles 
and off-the-road equipment, it is very difficult to maintain 
and repair the equipment. Included in this group we also 
service and repair all of the Airport Police and Airport 
Field Safety Units. The mini-ambulances, which are a special- 
ized piece of equipment require constant service and repair. 
These units alone are responsible for saving many lives, 
therefore prompt service and repair is crucial. 


A 6. Class 7410 - Automotive Serviceman - Maintenance (1) 


To repair and replace and service all trucks aad automobiles. 
We are presently servicing 300 pieces of <-quipment. All 

the tire repair and mounting is done ¥y our Serviceman, Also, 
lubrication, washing vehicles ar¢ related duties. Additional 
requirements is to maintain tite gasoline station house. The 
other very important jot duty is the road call service, flat 
tires, dead batterj->, towing, etc. This is time consuming 
and leaves ther vnly one man in the garage for the servicing 
aS Gce-ribed above. Regular preventive maintenance suffers 
because oz insufficient number of servicemen; also the 
procuring ot parts is needed at all times. 


A 7. Class 7514 - Gené-.a] Laborer - Maintenance (1) 


To keep the plant clean tquires a full-time laborer. 
Cleanliness is important fo. ogor control, safety and appearance. 


Normal maintenance requires &jshorer such as cleaning channels 
of debris; hosing down tanks aty gumpg; cleaning walkways of 
grease and foam; assisting in he, lifting, etc. When the new 
drying beds are in operation, more shorer time will be necessary 
to remove the dried sludge from the ‘ads. The maintenance 
section of the Airport does not alway8.... 4 Jaborer available 
and there is certain necessary work that, . falling behind. The 


laborer would work a normal work day, 5 das week, sewage contact 
pay. 


A 8. Reclass fication of Position: 


Create (1) 7248 - Steamfitter Supr II 
Abolish (1) 7349 - Steamfitter Asst. Supr. 


Approved by Civil Service Commission on February 2. 1979. 


Net increase $2,357 
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Airports Commission 
San Francisco International Airpovi 


CITY & COUNTY OF SAN FRANCISCO 


BUDGET EXPLANATIONS 


FISCAL YEAR 
1979-80 





DEPARTMENT, BOARD, OR COMMISSION 


Certain work is seasonal in nature and must be 
accomplished with temporary employees needed for 
short periods of time when a job is beyond the 
capacity of the normal crew but not large enough 
to warrant letting out on contract for certain 
maintenance work. 


Temporary personnel must be obtained to provide 
continued operations whenever permanent employees 
are on extended sick leave with pay and other 
undetermined occasions. 


Two Assistant Gardeners for six months are 
required to maintain landscaped areas on the 
Airport. Work is performed along Road R-2, R-6, 
Engineering Building, the new maintenance 
complex, etc. Work performed includes weed 
cutting, trimming, mowing of lawns, watering, 
fertilizing, seeding, etc. 


These positions augment the regular force during 
the peak seasons' requirements. 


Retirement $2,039,764 


Present Authorized Positions 


Rate @ 20.05% $1,476,747 
@ 14.70% 509,281 


@ 10.37% 6,520 


Total Present 
Positions $1,992,548 
New Positions Requested - Present Facilities 


@ 20.05% (Promotive 
Classes $10,932 
@ 14.70% 36,284 47,216 


Total Retirement $2, 039.764 
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Social Securit $659,226 

Social Security @ 6.13% - $22,900 Max. 

6.13% - $25,900 Max. 

Present Authorized Positions 641,161 

New Positions Requested 34,491 

Total Social Security 

Health Service-City Matchin $9 84 











Health Service Subsid $ 44,349 


00_ 
SEC 


= 1979 
- 1980 


$675,652 





Health Service - Administrative Cost $12,515 


Health Service City Matching @ $443.88 
Present Authorized Positions (639) 
New Positions Requested 
Total Matching 
Health Service Subsidy 
Administrative cost 
Total Health Service Cost 


$91,682 


Unemployment Insurance 






$283,640 


14,204 


$297,844 


44,349 


LZ oLD 


$354,708 





Unemployment compensation insurance at .8% 


Present authorized positions 


New Positions requested 


Total 


ent Insurance — Administration 





Administrative cost @ $2.00 


Present authorized positions 
New Positions requested 


Total 


$ 87,127 
4,555 








$ 91,682 


$1,326 
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CITY & COUNTY OF SAN FRANCISCO 439 
D BUDGET EXPLANATIONS 
FORM 4250 hizpoere<Conmission FISCAL YEAR 30 O00 2 e200. 200= 
San Francisco International Airport 1979-80 FUND FUND DEPT DIV SEC 0 08 
= GROUP 
DEPARTMENT, BOARD, OR COMMISSION 
In addition travel is necessary for purposes of lease * Current Sam-Trans fare for round-trip from downtown San 
negotiations and business development, for staff members Francisco to San Francisco International Airport. This is 
to attend educational institutions, seminars and other the cheapest means of transportation. 
special sessions, to participate in courses on Airport Airporter is $2.80 per day. 
Management and operations, to observe operations and 
confer with management at airports of comparable size on 023 Outside Auto Maintenance $55,000 
mutual problems, to attend industry sessions on specialized 
airport and airline problems and other airnort problems, as The Airport has to maintain more than 200 pieces of automotive 
well as conferences and meetings with others fire protection equipment. Present compliment of one machinist, two mechanics 
agencies, environmental agencies and transportation agencies. and subforeman cannot maintain the automotive fleet without 
parceling out a major portion to outside vendors. 
Also included in this request are expenses in connection with 
attendance at the following business and professional meetings: The Airport's below the industry accepted standard of thirty 
pieces of equipment to each mechanic. Increase due to rising 
Airport Operators Council International costs and additional equipment. 
Board of Directors Meetings 
Spring and Fall Conferences 2 024 Office Equipment Maintenance $10,000 
Annual Conference 
International Conference This account is primarily for service contracts on typewriters, 
Pacific Basin Meeting adding machines and calculators and parking garage cash 
Municipal Finance Officers register maintenance. It also covers repairs not included in 
American Association of Airport Executives the service contracts. Additional new equipment purchased in 
California Association of Airport Executives the past two years which are no longer under warranty, 
American Society of Civil Engineers additional equipment for the City Attorney's office now to be 
National Fire Protection Association located at the Airport, as well as increases in the basic 
National Parking Association service charges, are provided for in this account. 
Water Polution Control Association 
State Transportation Board 025 Other Equipment Maintenance $381,375 
Also includes expenses connected with legal representation A Maintenance and Repair of Other Equipment - Radio $39,000 
at Civil Aeronautics Board hearings and route cases of 
concern to San Francisco International Airport. Funds required for the maintenance of the following projects 
022 Transportation Out of Towl 6187200 which are performed by outside firms on a contractual basis: 





Transportation reimbursement for Airport employees who 
reside in San Francisco in accordance with Sections 
16.94 and 16.96 of the Administrative Code as follows: 


Estimated total Airport employees residing in San 


Francisco 500 
Estimated number of days per year 234 
Total number of days 117 ,000 
Reimbursement per day $1.60* 
Total Requirement $187,200 


service on 100 mobile radios and 13 base stations; 4 
Repeater Transmitter Units and 2 Voting Systems; maintenance 
of Airport Portable radios and pocket pagers; maintenance of 
public address system at the Central and South Terminals, 
consisting of 36 amplifiers, 765 speakers and communications 
microphones; service on radio and public address to be used 
under extreme emergency; Department of Electricity City and 
County of San Francisco Shop Service; Motorola Communications 
and electronics closed circuit television systems; custom 
recording, service=speed-walk writer units-—Instant 
Transmission of Notams (Notice of Airmen) and miscellaneous 
special repairs as needed. Five new base stations plus two 
new transmitters have been added to the system in the past 
year. 
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FORM 4250 


j ; FISCAL YEAR 
Airports Commission 


____ San Francisco International Airport 


DEPARTMENT, BOARD, OR COMMISSION 


1979-80 


Purchase of Water for Resale $235,000 





Request provides funds for purchase of water from the San 
Francisco Water Department, which includes water consumption 032 
by Airport Divisions. Increased cost due to North Terminal. 


The San Francisco Water Department processes monthly water 
billings to Airport tenants and concessionaires which are 
mailed out by Airport Accounting Division. he revenue 
received therefrom is credited to Airport Revenue Account —- 
Sale of Water. 


Telephone $186,840 





Increase in labor and telephone rates. Request for 

provision of telephone service includes cost of Airport 033 
Departments "A.1I.S."' system (Airport Inter—Communicat ing 

Service), Fire and Crash Alarm System, Long Distance- 

Message Unti costs and Directory Advertising charges, and 

"Hot Line" going to all airlines and security offices. 

With the opening of the North Terminal, it is necessary to 

increase the capacity of the three existing communication 

consoles and add a fourth one in order to accommodate the 

new lines. 


Average monthly service charge 
for equipment, message units, 
long distance tolls and 
directory advertising 


MONTH YEARLY 


$10,500 $126,000 


Estimated installation cost of 034 
additional telephone service for 
the North Terminal and garage 
core complex, and expansion of 
communications center to 
accommodate the new incoming 
lines--=— 

Estimated additional 

monthly charges 


$ 20,300 
$ 2,585 $ 31,020 


Total $177,320 


Telephone Service - Noise Monitoring System $9,520 





These funds are needed to cover the telephone expenses at 
the 13 monitoring sites connected with the noise monitoring 
system. There are two telephone lines that feed from each 
of the 13 remote monitoring stations. These lines send 
back the data information received at the monitor 


stations and one line is also used as a talk line. These 


CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 


<a 





30 QOl= e274 = one ao 
FUND. FUND DEPT DIV SEC OLO 
GROUP 


telephone lines are for the exclusive use of the Airport in 
the noise monitoring program. 


Postage $9,000 


Request includes cost of monthly mailings of invoices, statu- 
ments, correspondence and miscellaneous statistics to airlines, 
Airport tenants anc concessionaires; miscellaneous 
correspondence to various public agencies, citizen groups and 
general public; in addition, Commission Calendar and Minutes 
must be mailed out 4 times a month. Press release mailing 
requirements are 5 mailings of 70 each or 350 per month. 
Additional postage will also be required for City Attorney's 
staff -- also reflects recent 15% increase. 

Co 


Machine $11,000 






Routine requirements for Official Advertising, miscellaneous 
printing of office forms, logging fire and Emergency reports, 
Radio Log forms, Message Call forms, and Police citations. 


Security regulations and precautions have necessitated 
additional expenditures for printing of ramp and vehicle 
permits and identification cards and forms for employees, 
visitors and contractors. 


Promotional booklets and pamphlets, annual reports, terminal 
guides, issued by Public Relations are now shown under 
Sub-Object 1280. 


Subscriptions $8,400 





Provides for various publications, periodicals and newspapers 
of benefit to Airport Administration, Public Service, Operations, 
City Attorney, and other divisions. 


Careful screening and evaluation of benefit of each publication 
has resulted in a gradual reduction in this account; however, 
costs of all publications are increasing. A new publication 
which gives itemized listings of flight times and numbers has 
been requested to aid in Noise Monitoring efforts. Some of the 
main publications and services obtained are: 


Air Transport Association 
Domestic Origin and 
Destination Survey of Airline Traffic 
Aviation Daily 
Aviation Law Reports 
Daily Newspapers 
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CIT’. & COUNTY OF SAN FRANCISCO pee 
SJDGET EXPLANATIONS 











F 00 
FORM 4250 Airports Commission FISCAL YEAR 30 oo Boor ara EG i 
San Francisco International Airport 1979-80 Ee Gun 0 a] Zz 
DEPARTMENT, BOARD, OR COMMISSION > 


04060 Other Contractual Services - (Cont'd.) 048 Vehicle Parts ~ Supplies $93,400 








(b) Interior Landscape Maintenance $75,000 Major components in this request are: 
Maintenance of the entrance road was provided for a two-year A Motor Vehicles, Trailers and Coaches $65,000 
period under the initial construction/installation contract. 
This contract terminates April 29, 1979. Funds requested The fleet of Airport vehicles and equipment is constantly 
will provide for continuance of maintenance by an outside growing, and many of the vehicles are in continuous 
contractor. operation. 

(c) Miscellaneous $ 300 Maintenance repairs on heavy equipment and rescue trucks are 

very expensive. This appropriation is for parts only. 
041 (No Request) 1976-77 Expenditures $35,884 


1977-78 Expenditures 375385 
042 (No Request) 





B Tires and Tubes $16,000 


043 (No Request) - 
044 Office Supplies $55,000 


Funds from this category are used for both the purchase and 
recapping of tires. Many of the new vehicles require the more 
expensive radial, polyester tire. : 





Increased staff and volume of correspondence, forms, records 





and statistics as well as increased cost of materials C Bearings and Seals $7,400 

required a substantial increase in this account. First six 

months expenditures are low due to delays on many pending Bearings and seals are for use by Mechanical Maintenance, 
orders. auto shop, electrical department, and water pollution plant. 
In addition, various supplies are required by new City D Engine Accessories $5,000 





Attorneys staff at the Airport. 
For purchase of oil and air filters, mufflers, spark plugs 










The Noise Abatement Center needs special paper and supplies and other engine accessories. 
to keep the computer and related monitoring machines in good 
working order. 049 Equipment Maintenance Supplies $16,300 
Publications Included in this request are funds for: 
Expenditures for various publications such as City, State A Mechanical Power Transmission Supplies $11,000 : 
and Federal codes, price index, training and inspection ! 
journals, etc. New legal publications will be required by Heavy and Light Duty industrial "V" belts, pulleys, hose 
City Attorneys staff. clamps, radiator hoses, etc. Funds requested will allow 
maintenance of base inventory of critical parts, especially 
045 (No Request) for diesel engines, in order to prevent undetermined periods 


of shut-down. 
046 (No Request) 


047 


B Valves $5,300 





The Water Quality Control Plant and Maintenance Division need 
Operations request First Aid supplies; medical supplies valves for their daily operations. Price increases comparable 
are needed for Emergency Medical Building 1000. These to plumbing and pipe supplies. 
supplies are dated and expire periodically and must 
therefore be kept current and usable. 
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TAS CITY & COUNTY OF SAN FRANCISCO (eee 
D BUDGET EXPLANATIONS 
tie oe Airports Commission FISCAL NEAR 30 200] Se Sass Tat awe 
San Francisco International Airport TERCRAYS FUND FUND DEPT 4a 
DEPARTMENT, BOARD, OR COMMISSION > GROUP O i a 
ae Building Maintenance/Supplies - (Cont'd.) G Laboratory Suppli $1,900 
D Pipe, Tubing, Hose, and Fittings $33,400 The Electrical Department needs supplies for Laboratory 
instruments. Watt hour meter and support transformers are 
Maintenance needs pipe, tubing hose and fittings for their required for all new tenant installations. Many revisions 
plumbing and steamfitting departments. Cost of fittings, of lease agreements require modifications of revenue metering. 
copper and iron piping, malleable iron and plastic have 
risen. The Water Quality Control Plant needs Laboratory supplies. 
Prices of chemicals and lab supplies have gone up drastically 
Mechanical Maintenance needs piumbing supplies, pipe, tubing and are still going up. 
hose, motor drive belts as well as copper tubing and special 
056 Household $142,300 


fittings and high pressure hydraulic hose and fittings for 
use on South Terminal door operating equipment and diesel 
generators. 


Other sections also use this account, including Airport 
Garage and Water Quality Control. ~ 


Custodial Section needs pipe tubing, hose and fittings and 
rubber hoses which are required in hosing down sidewalks, 
and 4-foot rubber hoses are needed for all janitors’ mop 
sticks. 


Prices of these materials have increased dramatically over 
the past 2 years. 


Hardware and Abrasives $35,800 





This account covers lock cylinders and keys, nuts, bolts, 
screws, cabinet and door hardware, abrasives, nylon 

maintenance pads for use with floor machines to buff, scrub 

and strip various types of floor coverings; steel wool pads; 
mechanical door openers and controls, parts and supplies for 
automatic doors. This account needs to be increased due to the 
increasing age of equipment and the amount of spare parts 
needed to keep the automatic door system in operation, as well 
as expanded operations and City responsibility for building 
maintenance. 


Urgent needs in the future will include special electric motors 
and door operating carpets that are wearing out with constant 
usage. 


Lumber, Millwork, Plywood, Sawdust, Etc. $17,900 







The Maintenance Department needs lumber, 
of barricades to be used to mark hazards 
Operations. Security needs lumber to be 
barricades for crowd and traffic control. 
needs sawdust, required for clean-up. 
are many and varied. 


etc. for construction 
on airfield by 
used to make 

Custodial Division 
Maintenance requirements 
Cost increases have been substantial. 


Funds requested are for the following: 


A Toiletries $90,000 


The Custodial Department needs paper towels, toilet tissue, 
soap, etc. Due to a continuous increase in passenger traffic, 
more of these products are needed. There have been continuous 
price increases in these products over the past two years, and 
future price increases are expected. 1974-75 expenditures 
were $64,330 and 1975-76 expenditures were $60,052; $49,262 
was expended in 1976-77 and $68,785 in fiscal year 1977-78. 
Increased funding required by the opening of the North 
Terminal. 


lies $40,000 


Cleaning Su 






The Custodial and Maintenance Divisions need cleaning equipment 
and supplies. Funds are needed to purchase mop buckets, 
wringers, brushes, brooms, handles, wax applicators, squeeges, 
chamois, furniture polish, scouring powder, floor waxes, wax 
strippers, powdered cleaners, liquid cleaners, etc. 


Increased volume of passenger traffic through the Airport plus 
price increases result in larger expenditures in this category. 
First six months expenditures were low due to order delays and 
depletion of inventories. 


Household Supplies $12,300 





The Custodial Department requests funds to purchase utility 
pails, garbage cans, trash receptacles, cigarette urns, plastic 
liners for receptacles, mattresses and plastic liners (mattress 
covers) for portable cribs used in nurseries. 


The Maintenance Department needs various household supply items, 
such as towels, dust cloths, refuse cans and floor mats. Many 
expenditures in this category are made in last half of fiscal 
year. 


a 3 _ _— —— 
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[ L449 CITY & COUNTY OF SAN FRANCISCO Pa 











D BUDGET EXPLANATIONS 
ROM SaeS Airports Commission FISCAL YEAR Koy Holos 9 a7 tela yeeiolal 
San Francisco International Airport 1979-80 FUND FUND DEPT DIV SEC 0 i oO 
Se a ae = GROUP 
DEPARTMENT, BOARD, OR COMMISSION 
064 Safety $1,000 B Paints and Painters Supplies $50,000 
Police flares - 30-minute types - no spikes. It is an The Maintenance Department needs paints and paint supplies. 
essential factor of safety that the Airport Police have at all The painting staff has been directed to spend four hours each 
times an adequate supply of flares. These flares are used not Tuesday repainting the runway, taxiway and road center lines. 
only for accidents and traffic hazards (which are daily This is ninety miles of surface which, in the past, was 
occurrences), but they are in constant demand during the repainted on an-as-needed basis. Major expenditures are made 
busier times of the year when the police maintain a traffic in second half of fiscal year. 


diversion on the inbound roadway. 


Large areas of the terminal buildings' interiors must be 
065 Hand Tools $14,550 painted to maintain a relatively clean appearance. Increased 
use of special non-skid paints to comply with OSHA requirements. 
The Custodial Section needs certain hand tools to make minor 


repairs on equipment, such as screw-drivers, pliers, wrenches, C Non-Metallic Fabricated Materials $2,000 
and putty knives which are used to remove gum from floors. 


Includes asbestos materials and wallpaper needed by maintenance 
















The Communications Section requests hand tools to be used by crews. 
the Radio Technician in order to check and perform his repairs 
on the Airport radios. D Metal Bars, Sheets & Shapes $5,200 
The Maintenance Department needs hand tools to provide working This material is used as guard rail sections, safety guards, 
tools for certain personnel which the City is required to equipment mounting brackets, and sections of work platforms 
provide. which are part of repair projects. 
The Fire Department needs hand tools for work on fire apparatus 068 Fuels and Lubricants $663,220 
and equipment, special tools for breathing apparatus, oxygen 
air and nitrogen cascade systems. Gas and Oil requirements over 200 Airport vehicles and fire 
equipment. Fuel oil replacement for Boiler room supply tank 
The Water Quality Control Plant needs hand tools to replace when required to operate on diesel oil during periods of 
worn out tools used through the plant. natural gas interruption; operating fuel for diesel pumps and 
generators. Prices have varied as much as 26%. Average 
066) Construction Materials price increase is 12.5%. 
067) Basic Materials $157,200 
Water Quality Control Plant needs lubricants and oils. Usage 
Funds requested are for the following categories: has increased 9.2% in the past year. 
A Construction and Building Materials $100,000 069 (No Request) 
' 
This provides for the monthly purchase of Asphalt to repair 070 Others $50,515 
roads, apron and runways. Larger type aircraft are 
necessitating more frequent pavement repairs. Since this Included in this are requests for the following: 
product is made from crude oil residuals, price escalations 
have followed the tremendous increase in oil and gasoline A Furniture and Furniture Parts 
prices. Other related materials and services connected with 
this expense, such as sand, rock and rail freight have been The Custodial Department requests funds for furniture parts 
on a continuing upward scale. This account also includes to replace settees, backs and arm rests, which are located 
sheet rock, masonite, and other building materials and sand throughout all public areas, and shells for fiberglass 
for the Custodial Section. furniture located in the International Rotunda. 


Various departments require small furniture items not of 
sufficient value or duration to qualify as equipment. 


————— rr 
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BLO GITY & COUNTY OF SAN FRANCISCO 


D BUDGET EXPLANATIONS 


FORM £209 FISCAL YEAR 
Airports Commission 
E International Airport 


DEPARTMENT, BOARD, OR COMMISSION 





1979-80 


077 Membership Dues $15,999 






These funds provide for membership in the following 
organizations - - 


Airport Operators Council International 
California Association of Airport Executives 
AOCI — Internationai Services Assessment 
AOCI — Sound Study Assessment 

California Water Pollution Control Ass'n. 
National Safety Council 

American Association of Airport Executives 
National Fire Protection Ass'n. 

American Society-Testing and Materials 
International Ass'n. of Chiefs of Police 
San Mateo County Fire Association 


078 Other Fixed Charges $72,000 





This is a fixed cost required as a result of the sale of the 
1975 and 1977 Revenue Bonds in the amount of $143,475,000 and 
$90,000,000 respectively. Amount requested is to pay the annual 
fees and expenses of the Revenue Bond Trustee and Paying (Fiscal) 


agents in connection with payment of interest and redemption of 
outstanding Revenue Bonds. 


Judgements and Claims $110,000 





079 Judgment Claims $100,000 


To provide funds for the settle- 
ment and payment of claims or 
judgments under $100,000, the 
amount of deductibles under the 
excess liability policy. 


080 Litigation Expenses $ 10,000 


This additional expense is to 
cover investigative expense in 
connection with gathering 
evidence of a legal nature for 
use in court proceedings 
against unauthorized operators 
at San Francisco Inter- 
national Airport. Outside 
investigators must be hired as 
witnesses rather than Airport 
employees in order to meet the 
demands of the courts. These 
costs are incurred by the City 
Attorney and paid for by the 
Airport. 





NDS PEanD, ADEPT DIV Ssee 
FUND FUND DEPT 8 
GROUP Ot 
081 Rentals $226,042 
Ground and Improvement Rentals on property taken over from 
Hughes Airwest. Approximately 35% of this rental will be 
returned to the Airport as revenue on a sub-lease from 
Hughes Airwest. Increase in rental is due to the increasing 
schedule of payments required by sub-lease. Because $57,539 
of land rents are returned to the City along with approx- 
imately $71,656 of improvement rents from sublease to Hughes 
Airwest; new rent cost to the City is approximately $95,031. 
Hughes Payment $218,458 
Adm. Expense 6,000 $224,458 
Also included is provision for rental of 
sites for Noise Monitoring Equipment 
utilities - - 
12 sites @ $ 10.00 Mo. 
12 X¥ 120 = 1,440.00 
Plus 1 site at $144 
per year 144 $ 1,584 
$226,042 
Other Vehicles $695,850 
082 
A Auto Sedan (270018) 


5 - Class 6 Automobiles $32,000 
a.l 1 - #1 Sedan, Class 6 - Maintenance $6,000 


Replacement is requested for SFIA 102, a 1969 Chevrolet. 
This vehicle has over 140,000 actual miles and has 

reached the point of retirement. It is operated on and 
off the airfield and is used for inspection and response 
to Airport emergencies by the Airport Maintenance 
Superintendent. Due to the high operational activity 

on the airfield, plus this vehicle is on 24-hour 

emergency response, it must be in top mechanical condition 


a.2 3 - Class 6, Police Vehicles, fully equipped, marked, A/C, 
P/S, heavy duty suspension, power front disc brakes - 
$19,500 


Replacements for SFA's 11, 12 and 17 
The above three vehicles are two 1975 Plymouths and one 


1974 Plymouth. They are utilized on a seven-day week, 
24 hour a day basis, by the Airport Police. With this 
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eae Sl CITY & COUNTY OF SAN FRANCISCO a 
DEE BUDGET EXPLANATIONS 
FORM 4250 : aes FISCAL YEAR 30 ool}. 27. 00. -O00-— 
cerns hors wena eS ae FUND FUND DEPT DIV SEC 0 2 0 
———San_Francisco International Airport —_____. 1979-80 GROUP 
DEPARTMENT, BOARD, OR COMMISSION 
c.6 (Cont'd.) E Trucks - Van Tupe (270058) $16,800 


D Truck - Pickup 3/4 Ton (270048) 


d.l 


metal parts in the under carriage. This vehicle can be a 
potential hazard on the road. To keep this vehicle operating 
safely and properly will require high maintenance time. 

SFA #199. 

1 Truck, 1/2 Ton Pickup - Engineering $6,400 

This vehicle will replace a 1967 model, SFA #225 which has been 
driven over 92,000 miles. The existing vehicle is in extremely 

poor condition and requires a major mechanical overhaul as well as 
body and interior repairs. This vehicle is used by Engineering 
personnel for monitoring and surveillance of sanitary and industrial 
wastes discharge all over the Airport. This work involves driving 
cver rough graded terrain, broken asphalt pavements, etc. To make 
the necessary repairs to this vehicle would be uneconomical. 


e 


$16,700 


1 Truck - Pickup 3/4 Ton - Painters $7,700 


To replace SFA #158, a 1961 model w/51,000 miles - with many hours of 


standing and running "very tired". 


1 Truck, 3/4 Ton with Utility Body - Mech. Maint. $9,000 
Existing vehicle is too small to be used for field maintenance 
work. No storage capacity or load carrying capacity. With the 
installation of much additional equipment at various locations on 
Airport property a much larger vehicle will be required. 


The Field Engineers who work out of the Maintenance Building are 
called upon to perform work throughout the entire Airport area and 
on Airport property west of Bayshore Highway 101. There are no 
means of locking up their tools and equipment and they must be 
loaded each time the men are dispatched to a job and unloaded when 
they return to base. In most of the work in the field there is no 
electricity available to use power tools, and the machinery must be 
dismantled and brought into the shop for repairs, and then returned 
and reassembled at the job site. The built-in generator would allow 
repairs to be performed on the job site. 


The purchase of the above vehicle will greatly increase efficiency 
and productive man hours by at least 25% as productive time now lost 
in loading and unloading tools and equipment, and dismantling 
machinery and hauling it to the shop would be eliminated. 





e.l 1 Truck, Van Vehicle - Construction $8,400 
This vehicle will replace a 1968 pickup, SFA #223, which is 
used by the Airport Laboratory in testing and controlling 
construction materials. The pickup has been driven over 
70,000 miles and has required extensive repairs on the 
engine and transmission. Without a continuous of this 
high rate of maintenance the vehicle will be unable to 
perform under the difficult driving conditions required by 
Airport Laboratory work. It should be replaced by a van 
to alleviate the present uneconomical cost of maintenance 
and to provide security for expensive laboratory equipment 
during field use. 
e.2 1 Truck Van Survey Vehicle - Construction $8,400 
This vehicle is a replacement for survey truck, SFA #230, 
which is a 1970 International that has been driven over 
50,000 miles. This truck which is in very poor condition 
is utilized in survey work at the Airport. It has 
required an excessive amount of maintenance which has 
kept the truck out of service for consfderable periods of 
time. During these periods the survey crews were forced 
to utilize vehicles not compatible with survey work which 
reduced the efficiency of the crews. The cost of labor 
and auto parts to continue to maintain this vehicle is 
prohibitive. 
F 1 Fire Pumper Truck - SFA 66 - Fire (270068) $95,000 
Replaces SFA 66 a 1964 American LaFrance pumper. The Airport 
Fire Department does not have a fire pumper truck capable of 
entering the new garage, the service areas at ground level and 
sub-ground in and near the terminals and to the base of the 
new/proposed control tower. This seriously hampers and delays 
fire-fighting and rescue operations. Equipment, tools and hoses 
must be carried long distances, up and down stairs, escalators 
and moving ramps. The route traveled often presents hazards 
itself, and with the limited manpower available, there is 
additional delay and the men are not at full potential on 
arrival at the scene of the emergency. 


The proposed unit is a standard pumper built on a low profile 
chassis providing maximum vehicle height of 72". This should 
be adequate for the areas sited above where minimum clearance 
is 84". 


a a, a ccc 
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DEPARTMENT, BOARD, OR COMMISSION 
k.4 1 - Steamfitters $7,000 


Truck is needed for two new positions which were approved 
in the supplemental budget. Transportation will be needed 
to transport the personnel to daily routine work assign- 
ments and any emergency should it arise. 


L 1 Trailer, Hydraulic Elevating - Operations (270049) $3,250 


This unit is needed to transport wooden paneled crosses that are 
used to mark closed runways. 


Present trailers that are used have broken loose on several 
occasions and are too small tc adequately handle these panels. 
These new units with the unique elevating feature will allow 
quick handling of these panels which will result in runways being 
available on a more expeditious basis. ~ 


M 1 Truck, 6 Man Cab Crew - Maintenance (270059) © $7,600 


To transport asphalt paving crew and equipment to job sites in 
and around the Airport. This unit would contribute to a more 
efficient movement of the repair crew. 


N 1 Truck, Cargo Van - Rire (270069) $11,000 


Truck will tow rescue boat and carry all water rescue equipment 
such as: inflatable raft and outboard, all diving gear (suits, 
tanks, life vests, weighs), and underwater/surface rescue tools 
and equipment. 


At present a 1965 pickup truck is used to tow boat and is very 
unreliable and underpowered; it has limited space for rescue 
equipment; and it cannot be used to transport water rescue team 
by land to nearest site near water accident. This is important 
when low tide or shallow water prevents boat from reaching 
accident. This occurred recently when a light aircraft went into 
the water near San Mateo bridge. 


QO Cargo Van (270079) $28,450 


o.1 1 Cargo Van - Communications $7,950 


The requested vehicle will be used -by the Airports Radio 
Technician as a Mobile Radio Repair Shop on wheels. The van 
will carry and house numerous radio repair instruments, tools, 
spare parts for in-the-field radio maintenance. The radio 
repair van is necessary in reducing the radio outage times, 

as on-the-spot repairs of Fire/Police and Airfield Safety is 
a must. This van will also be used as a back-up Command Post 


for any aircraft or serious emergency, as it will contain 
the capability of several emergency radio frequencies such 
as, White Channels, Hospitals, S.F. Fire Dept. and S.F. 
Disaster and Emergency Channels. Without this requested 
radio van, the radio technician will be seriously 
handicapped from keeping up with the radio outages, and 
F.C.C. required frequency daily radio checks. 


o.2: 2 Vans_ -2$20,500 
1 Electrical $10,000 


To expedite airfield lighting repair and maintenance. To 
service recent completion of $5 million electrical 

lighting system. This truck would be fitted especially 
for airfield lighting maintenance and safety. Similar to 
Highway Division vehicles with flashing warning lights. 
Two-way radio to control tower, portable generator for 
vacuum, blower, electric drill, heat gun and flood lights 
and nitrogen tank for high pressure cleaning of in pavement 
lights and pneumatic torque tools and chipping gun. There 
will be costly down time and lack of efficiency, of needed 
runway availability without this type of truck. The 
present prototype for this very special type of maintenance 
A-van type vehicle would provide the needed interior type 
of work area for the many special applications of inrunway 
lights repair, also the much needed protection for epoxy 
mixtures. 


1 Operations $10,500 


This van will be used as a COMMAND POST VEHICLE to 

respond to major airfield emergencies. Present Command 
Post must be towed to scene of emergency and is extremely 
slow and cumbersome. This new van will allow for a quick 
response to an emergency and provide the command necessary 
to efficiently handle an emergency. 


1 Loader - Auto Maintenance (270089) R83,000 


This unit is used to excavate the runways and taxiways on the 
Airport property. This task is performed daily. There are 
areas where the surface reaches a considerable depth, making it 
a difficult task to remove the materials with conventional 
means. Due to the short time allowed to complete a runway 
repair, this piece of equipment is vitally needed to expedite 
the removal or addition of materials. This unit is also used 
to transfer loose dirt from the ground to our dump trucks. 
Another use is that it can be utilized as a crane to lift heavy 
objects. A very important task that it also performs is the 
cleaning and leveling of the dump area. This area is used 
constantly to bring in materials and remove it when it is needed. 
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CITY & COUNTY OF SAN FRANCISCO 


D BUDGET EXPLANATIONS * 


Airports Commission FISCAL YEAR 


San Francisco International Airport 





1979-80 


DEPARTMENT, BOARD, OR COMMISSION 


1 Paint Truck - Painters (270109) $80,000 G 
To be able to efficiently take care of all runway and road 

striping. Especially during inclement weather, due to the 

heating element, a new development in paint spraying. 


1 Loader, Diesel - Water Quality Control (270119) $8,000 
Drying beds are being constructed at the WQC Plant. When 

these beds are put into operation the dried sludge cake must be 
removed. The small scoop loader will be able to scrape off the 
dried sludge and load into a truck for disposal at a faster 
rate and more economical than by hand labor. 


1 Tap and Die Set - Auto Shop (271018) $1,035 

These tools are used to cut threads on all metals and threaded 

rods, etc. Having over 300 pieces of equipment and vehicles 

there is much maintenance and repairs to be made. Without these 

tools it would be impossible to perform their intended use. J 
1 Drill Press - Auto Shop (271028) $1,550 

This drill press is used to drill metal plates and brackets 

and all other precision holes in our vehicles and other equipment. K 
The present machine does not accommodate larger than 1/2" drill 


bits. Without this machine we would have to go to another 
department or outside vendor. 


1 Waste Oil Drain - Auto Shop (271038) $225 


This unit is used to retrieve waste oil that is drained from 
vehicles and equipment when they are being serviced. The unit 
that we presently have is no longer serviceable. iL 


1 Electric Drill, Medium 1/2" - Carpenters (271048) $150 
Needed to hold 1/2" diameter twist drills. Our old 1/2" drill 
is worn out and its oversize and weight make it impractical for 
common usage. 


1 Belt Sander - Carpenters (271058) $180 


We need a replacement for our old belt sander. 
just about worn out. 


The bearings are M 


1 Plane, Hand Power — Carpenters (271068) $400 


This machine will speed up cutting door edges on the job and 
materials with accuracy. Hand planing-is slow and inaccurate 


and will not give a finished job. 
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1 Planer - Carpenter (271019) $5,400 

Our joiner machine will not plane a rough or surfaced board down 
to dimensions accurately. A planer is needed to plane rough or 
surfaced lumber or decrease the dimensions down to an accurate 
measurement called dimensional lumber. 


1 Doweling Machine - Carpenters (271029) $700 


A doweling machine is necessary to make an accurate dowel joint. 
We need dowel joints for our cabinet frames; the dowel joint is 
accepted as the strongest, easiest constructed, most time-saving 
joint. 


1 Wood Shaper - Carpenter (271039) $1,500 

This machine has various shaped high speed blades in a bench 
table which will produce a convex or concave or bullnose curves 
in wood. It will speed up production and a greater variety of 
ogee moulding curves. 


1 Motorized Miter Box - Carpenter (271049) $300 


Produces an accurate and speedy miter cut. 
in time. 


Tremendous saving 


1 Surface Grinder - Auto Shop (271059) $3,000 

This surface grinder machine is used to recondition gasoline 
and diesel engine parts (blocks, heads, manifolds, flywheels, 
pressure plates and hydraulic pump bases). It is also used 

to recondition many water pump compnents such as the ones used 
on the fire fighting vehicles. At present, all of this work 
is being sent out to other departments or outside vendors. 


1 Cy] inder Boring Bar - Auto Shop (271069) $4,200 


This machine is used to recondition the cylinders on all 
automotive gasoline and diesel engines. The large fleet of 
automotive equipment requires us to completely overhaul and 
recondition our engines. Having this precision machine will 
enable us to perform reconditioning of engine cylinders here in 
our machine shop area, rather than sending the work out to an 
outside vendor. 

1 Lathe Machine - Mechanical Maintenance (271079) $5,500 

Two lathes have been allowed in the standard budget and the 
supplementarbudget for 1978-1979. Due to almost a 25% increase 
in the prices of the lathes during budgetary hearings, there 


wasn't enough funds left to tool up the lathes. As it stands 
now, the lathes are not fully operational due to lack of tool 
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FORM 4250 


Airports Commission 
______ San Francisco International Airport 


DEPARTMENT, BOARD, OR COMMISSION 


1979-80 


2 Pumps, Submersible, All Purpose ~ Mechanical Maintenance - 
$4,000 


These pumps are needed to replace drainage and canal pumps 
that have been removed for overhaul. They will be used for 
extended periods of time and must be able, for all services, 
to handle solids without plugging up. 


When pumps are removed for repairs it takes several months before 
they are returned to service, due to the lengthy purchasing process. 


1Pump, Submersible - Mechanical Maintenance (271459) $325 


Many new drainage sump pits have been added to the Airport due to 
new construction. Installed pumps clog up from time to time due 
to sediment and debris and become inoperative. Portable 
submersible pumps must be used to dewater the sumps so that 
repairs can be made to pumps. During heavy rains, some pumps 
cannot handle the sudden inflow of water and require additional 
pumping capacity which can be supplied by submersibles. 

2 Air Compressors - Mechanical Maintenance (271469) $16,000 
The Field lighting generator is important not only because it is 
the only backup lighting system for the runway lights but it is 


also one of the factors that allow SFIA to retain the classification 
as a first class facility. 


Recently a considerable amount of money was spent on the diesel 
engine on overhaul, yet nothing was done to improve the starting 
system for it. The diesel engine is started by compressed air 
and a lack of it means the engine can't be started. 


At the present time there is one air compressor which replaces the 
compressed in the air starting bottles as it is used. The 
compressor is of borderline capacity as far as its output is 
concerned, and it takes a considerable amount of time to pump enough 
air into the bottles to replace that which was used. If the present 
compressor should fail there is no backup unit to replace it. 


The funds requested would allow the purchase of two more advanced 
types of compressors of high recovery output to replace the present 
single unit. The two compressors could be cross-connected to the 
starting bottles and complement each other or work simultaneously. 


As it stands, there is enough air storage capacity in the present 
bottles for three false starts, with the power of the third start 
being questionable. It takes a considerable length of time for the 
present compressor to replace air, and during that time the diesel 
engine cannot be started. 


CITY & COUNTY OF SAN FRANCISCO 


BUDGET EXPLANATIONS 
FISCAL YEAR 
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The entire starting system is automatically controlled and 
air can be lost at any time by failure of valves to close 
with a consequent loss of air pressure. A PG&E power failure 
coupled with a failure in the Airport backup system will 
immediately and effectively take the Airport landing and 
takeoff activities out of commission for an indefinite 

period ot time. 


The temperature in the building and of the engine at the time 
of start determines how many false starts may be possible. 


This request would replace or supplement the present existing 
unit. Present machine has had over twenty years of constant 
and continuous use. 


1 Jet Rodder ~ Piumbers (271479) $72,000 

The Vactor Jet Rodder is an essential necessary piece of 
equipment for this Airport. The work this machine can 
accomplish with just two men will be a great savings of 
manpower and time, and equal what would take four to eight 
men to do now. 


For example this machine is equipped with 500' of hose. 
Used as a sewer cleaner and flusher it can clean and flush 
our sanitary sewers in a fraction of the time now required. 
It has it's own water supply (up to 4,200 gals.). Our 
present tank truck holds only 1,500 gals., thus we can do 
almost three times the amount of work on one filling. 


The Vactor Jet Rodder is also an inductor, enabling us to 

suck the liquid and solid settled materials from the sewer 

manholes, drainage catch basins, wet wells of the sewer 

pump stations, great and oil pits, electrical vaults, etc. 

On the Airport there are approximately 14.5 miles of 

drainage pipe ranging in size from 6" to 42"; within this ' 
system are 52 catch basins, 50 manholes, and approximately 

60 earth basins, all subject to being stopped up with silt 

and various other solid materials. 


In addition to the above, we also have 8.5 miles of 


gravity and forced sewer mains, ranging in size from 4" 
to 14". 


The sewer rodder of the requested equipment can clean and 
flush almost 500' at a time from one location, such as a 
manhole. The Vactor Jet Rodder is also able to be used as 
am irrigation tank truck (4,200 gals.) to water areas not 
otherwise supplied. It's 4,200 gal. water capacity and 
500' of hose makes it available as an auxilliary fire 
protection unit also. 
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and equipment. it does this by enabling us to test the repaired 
or overhauled electrical components before installing them on 
the particular vehicle or piece of equipment being repaired. 


1 Signal Generator - Communications (271819) $3,180 


The above signal Generator is needed for alignment of all 
receivers in the Airport, Bast Stations, Mobile, Portable, and 
Pocket-Pagers, Airfield Tower Radio. The above unit is used for 
trouble-shooting failure in the systems and is needed for routine 
maintenance and preventative maintenance procedures. 


1 Electronic Counter - Communications (271829) $848 


The counter is needed to set accurate frequency on all base 
stations, mobile radios, portables, and pocket-pagers. The new 
tones must be accurately measured to insure complete accuracy of 
performance. 


Revenue Electric Meters and Support Instruments - Electrical 
(271839) $15,500 


Watt hour meters and support transformers are required for all 
tenant expansion projects. Many revisions of lease agreements 
and PUC rate schedules require modifications of existing revenue 
metering. This account is shared with WPC Instruments. If 
disapproved, we could not be sure the bills sent out will be 100% 
accurate. We could not meet the tenant expansion requirements. 


Communications $280,464 
21 Public Address Amplifiers - Communications (272018) $16,960 


The requested replacement of the present (21) old tube type 
amplifiers were installed over fourteen (14) years ago, under the 
original South Terminal Contract #328. The amplifier circuit 
wiring from constant 24 hours usage and excessive heat generation 
from the tubes has deteriorated the wiring to the point where the 
amplifiers are unreliable and the cost of repairs and tube 
replacement is greatly increasing. These amplifiers are used for 
the South Terminal Public Address Announcements and alerting 
Airport Personnel of pending or existing emergencies. The 
requested replacement of these (21) emplifiers is definitely 
necessary as it will reduce maintenance cost and outages. 


1 Repeater - Communications (272028) $18 ,020 
Replacement and installation of existing equipment. Present 


equipment is old and unreliable. Additional traffic due to 
expansion requires expanded capabilities, which are not 


technically feasible. Present system equipment dependent on 
foreign parts resulting in long delays and subject to import 
restrictions and difficulties. 


C 17 Vehicle Radios (272038) $27,507 


c.l 4 - Communications $4,240 


To replace existing obsolete tube type radios in the 
Emergency Command Post. These radios are no longer 
acceptable by FAA standards. They are unreliable, difficult 
to repair, and the parts are becoming difficult to obtain. 
This vehicle is used exclusively for major emergency/ on- 
the sight communications and must be brought up to reliable 
condition. The present radios in standby condition drain 
batteries, resulting in distorted condition/transmission. 


c.2 7 - Engineering $12,985 


To provide replacement radios for seven (7) engineering 
vehicles, which at present are all equipped with the 
obsolete tube type, which is no longer acceptable by FAA 
standards. These radios are unreliable, difficult to 
repair, and parts are difficult to obtain. 


c.3 4- Fire $7,420 


The requested mobile radios will be used for replacement 
radios in mobiles 36, 37, 39, and 40; three (3) of which 
are the old tube type and the fourth is a protatype 
in§talled in vehicle prior to Airport service and not 
suitable for emergency vehicle. These are all difficult 
to repair, unreliable and parts are difficult to obtain. ' 
Tube type radio no longer acceptable to FAA standards. 
3 
c.4 2 - Police $2,862 


To provide two-chennel radio on VHF frequencies 458.2, 
458.375 to replace radio of obsolete tube type in Mobile 
18 which is a motorcycle and continuous vibration had 
added to repair problems. To replace radio in Mobile 19 
which is obsolete tube type with transistorized type to 
bring up to acceptable standards. 


D 1 Radio, Mobile Unit Complete - Engineering (272048) $2,500 


This radio mobile unit is to replace a similar unit which was 

stolen from SFA #211. The radio will be used for inter- 

communication between inspection staff on waste water 

surveillance work. . —————O 
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CITY & COUNTY OF SAN FRANCISCO 461 
BUDGET EXPLANATIONS 


FISCAL YEAR 


Genin : I ; LAi 
1979-80 


COMMISSION 


461 
D 
FORM 4250 
Airports Commission 
DEPARTMENT, BOARD, OR 
(Cont'd.) - - 


operational frequency, as their duties require airfield activity. 
FAA requires radio contact with Tower for operation on field. 


1 Radio Console - Fire (272099) $105,000 


Communications control console, two (2) position controlling five 
bases with one repeater, one "White'' Mutual frequency, one 
simplex backing up repeater, 8 mobile (frequency modification 


only) and two portable. 


Presently SFIA Fire Department has no capability for radio 
communication with any other fire departments arriving at SFIA 

to assist in aircraft crash-fire-rescue or major structural fire. 
Additionally there is no radio communication capability with the 
US Coast Guard in water rescue operations or for helicopter airlift 
of casualties. Supporting companies, responsible for providing 
fire protection to the Airport when Airport units are involved in 
aircraft crash-fire-rescue, would not be able to communicate with 
escorting vehicles or with Airport Communications. Should they 


have questions regarding spec 


ific hazards they could not 


communicate directly to Airport fire officers for information. 


In joint fire operations this 


lack of radio communication would 


seriously hamper rescue operations and would prove an additional 


hazard to fire-fighters. 
Control of this system would 
This would be compatible with 
Chief of the San Francisco Fi 
County Chiefs concur in this 


The system proposed would not 
system at SFIA, but would add 


be at the Airport. 


the new SFFD Radio System and the 
re Department and the San Mateo 
proposal. 


interfere or affect the present 
to it the capability of patching 


all fire agencies onto one new frequency (White). Thus the 


present A and B frequencies w 
Departments. 


9 Portable Radios (272109) 
o.1 6 - Maintenance $6,900 


Request six (6) new port 
communications with craf 
carpenters, etc.) to exp 
all emergency repairs. 

abreast of emergency rep 
contact with‘those worki 


ould be freed for other Airport 


$10,500 


able radios in order for instant 

t personnel (plumbers, steamfitters, 
edite immediate response to any and 

This will enable Maintenance to keep 
air work and its progress by direct 

ng at the job site. 


P 


088 





30 O0Ol 22 of “_00- 
DEPT DIV SEC 


FUND 
GROUP 030 


o.2 3 - Mechanical Maintenance $3,600 


These units are needed to allow for voice communication 
between the Mechanical Maintenance office and the field 
engineers. At the present time beeper-type units are used 
and spend 90% of the time being repaired; therefore, for 
all intents and purposes, there is only communication 10% 
of the time with only the three stationary engineers who 
have them. When a man is in the field with a beeper device, 
he must come into the area where there is a telephone, 
contact the MM office and find out the reason he was called. 
Many times it is a false alarm. 


2 Portable Operations Frequency Transceivers (272119) $3,000 


Needed for communications for Airport Operations. Present 
supply is not adequate to handle needs. It is extremely 
important that Operations personnel have direct 2-way 
communications when away from the office. These units have 
proved invaluable during emergencies and are also necessary 
during routine operations. 


6 8-Channel Monitor Radio Scanners (272129) $2,900 


Our police mobile units are presently equipped with 2-chennal 
radios, but we lack the capacity to "scan" other department 
frequencies, even though we must interact daily. 


Scanners in our police vehicles would reduce most of the 
confusion and poor communications that currently exist, 
particularly between our department and the San Mateo County 
Sheriff. The scanners would also be added safety feature in 
that our patrol officers would be able to pick up north county 
transmissions concerning outside police activities, e.g. 

fas that are happening or are about to occur on Airport 

. We now lack this capacity. 





$27,050 


ators, Printing, Programmable - Engineering -- 
$2,250 


pa 
The exfdting Monroe calculator (SFA #64-3550) is inoperative. 
The City has no maintenance contract to repair this machine 
since it is obsolete and the cost of repair would be excessive. 
This calculator should be replaced with a more versatile 
calculator that has increased programmable and storage capacities 
with unconditional and conditional branching ability. 
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CITY & COUNTY OF SAN FRANCISCO 463 


D BUDGET EXPLANATIONS 


FORM 4250 
Airports Commission 
Francisco International Airport 


DEPARTMENT, BOARD, OR COMMISSION 





1979-80 
(Cont'd.) —- - 
Officer and Relief Supervisor. 


These desks are presently in a dilapidated condition and should 
be replaced. Offices have been newly remodeled; furnishings 
should reflect the appearance of modern offices. 


2 Chairs - Accounting (276448) $200 
9 File Cabinets - 2 Drawers - Engineering (276419) $675 


With the increase in construction contracts and anticipated 
forthcoming projects, present filing capacity will be exceeded. 
These files will provide adequate storage space for contract 
data and correspondence in the various Engineering sections. 

8 File Cabinets - 4 Drawers - Engineering (276429) $1,200 
New file cabinets with locks are necessary to provide secure 
storage for contract data and correspondence 


20 File Cabinets - 5 Drawers (276439) $3,560 


6 - Maintenance $980 


Filing of correspondence, contracts and specifications. 
These file cabinets are needed for new blue print area for 
filing of work request, contracts, contract specifications, 
miscellaneous police and fire reports, etc. Also, to keep 
proper order in Foreman's office - work requests, purchase 
orders, budget requisitions, and other documents. 


4 - Operations $500 

To house records of the License and Permit Bureau. 

1 - Custodial $250 

Due to increased record keeping, statistical reports, etc., 
a file cabinet is required for easy access and storage. 
Presently, we are keeping our records in cardboard boxes. 


3 - Mechanical Maintenance $450 


The Mechanical Maintenance office requires further filing 
space, as log sheets and forms copied from Central Plant 
and North Terminal complex machinery spaces will have to 
be kept on file for reference. 


FISCAL YEAR 


30 001 27 00" .. 00>" 
FUND FUND DEPT DIV SEC 


GROUP 





032 


Copies of instruction manuals and parts lists have to be kept 
in the Maintenance office, and those items take up consider- 
able room. 

H 11 Planhold Rolling Stands (276449) $2,800 


h. 1 6 Planhold Rolling Stand File $1,500 
2 - Mechanical, 2 - Tenant, 2 ~ Electrical 


These plan files are required to hold contract drawings 
of projects under construction so that the plans may be 
readily available for quick reference. With the current 
and anticipated volume of construction next year, 
additional racks will be required. Model 27RSI-30. 
h. 2 5 - Electrical $1,300 
Pian files are required to hold contract drawings of 
projects under construction so plans will be available 
for quick reference. Time lost in locating proper 
prints if this requisition is disapproved. 


I 3 Drafting Tables (276459) $1,600 


i. 1 1 - Communications $400 


To be used by Technician to draw and make corrections 
to schematic diagrams and system flow charts of the 
increasing Airport Radio System. No table now available 
to Technician to spread out oversized drawings, 
contributing to difficulties in preparing up-to-date 
data. 

i. 2 2 - Engineering (1,200 

These tables are needed to replace makeshift wooden 

boards now serving as drafting tables. The proper 


drafting equipment will increase efficiency and morale 
of drafting personnel. 


J 3 Credenze - Noise Abatement (276469) $750 


Storage purposes for Noise Abatement materials and supplies. 


K 10 Bookcases - Engineering (276479) $660 


These bookcases are required for the proper storage of 
reference books, manuals, catalogs, etc., in each of the 
seven sections in the Engineering Division. Presently, the 
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BUDGET EXPLANATIONS 


FORM 4250 


Ql 


Q2 


R1 


R2 


R3 


R4 


AIRPORTS COMMISSION 
SAN FRANCISCO INTERNATIONAL AIRPORT 


DEPARTMENT, BOARD, OR COMMISSION 


8 = STOOLS (276539) $440 


2 - Stools, Drafting w/casters ~ Architectural $200 


These drafting stools are required to equip personnel 
with the proper height of stool for drafting. Presently 
no stools are available and personnel must do drafting 
standing up. 

6 = Stools, Steel - Mech. Maint. $240 

These stools are required at perimeter work shop areas 
for work that requires long periods of standing to 
prevent fatigue and future leg problems. 


Many repair jobs require the engineer to stand for several 
hours at the work bench, leaning over to perform the work. 
This is not only fatiguing, but could cause complaints of 
health problems related to such awkward positions. 


9 - DESKS (276549) $1,950 


1 - Communication $250 

To be used for Clerk-Steno who has been requested for 
this department. In order to perform efficiently, one 
must be suitably equipped. 
4 - Mechanical Maintenance $700 

These are required for the floor of the Central Plant 
and in satellite machinery rooms in the North Terminal 
Complex. Previous plans did not designate rooms which 
would have computor equipment in them, and log sheets 
must be kept current in those areas, hence the need for 
a writing area and storage for log, etc. 

3 - Engineering $750 

Required to replace existing makeshift tables and 
discarded chairs which are still being used in some 
of the Engineering Sections. The makeshift furniture 
lowers the efficiency of the employees and give an 
appearance of a sloppy of inefficient office. 


1 - Fire (New Position) $250 


FISCAL YEAR 
1979-1980 


T. 


CITY & COUNTY OF SAN FRANCISCO 
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“Be - Engineering 
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30 001s 227kes 10021 100 34 
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GROUP 

13 - Chairs (276559) $1,625 

4 - Communications $400 


Requested chairs are for the additional personnel. 


5 - Engineering $750 

The above furniture is required to replace existing 
makeshift tables and discarded chairs which are still 
being used in some of the Engineering sections. The 
makeshift furniture lowers the efficiency of the employees 
and give an appearance of a sloppy and inefficient office. 
4 =- Operations $400 


Office chairs to be used by visitors/vendors/employees 
to the bureau. 


(276569) $300 


$300 


The above furniture is required to replace existing 
makeshift tables and discarded chairs which are still 
being used in some of the Engineering Sections. The 
makeshift furniture lowers the efficiency of the 
employees and gives an appearance of a sloppy and in- 
efficient office. 


9 = LOCKERS (276579) $490 


9 - Communications $490 

To provide locker space for the additional personnel 
which had been added at time of the North Terminal 
Expansion. 

* FURNITURE - DIRECTOR'S OFFICE 


(276589) $1,000 


To provide additional furniture at Director*®s office. 
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4 = TWENTY-FOUR HOUR RECCRDERS - ENGINEERING 
(279188) $5,000 


At the present there is no way to monitor the flow of sewage, 
nor is there an alarm system in occupied mechanical areas to 
warn of a water main break. It is intended that the recorders 
be installed as follows: 


1 in the boiler room to monitor water line breaks 

1 in the Central Plant to warn of water main breaks. 

Both of the above to be fitted with Audible alarms. 

1 in #1 sewage station to monitor sewage flow 

1 on the main sewage force main in the field to monitor flow 


REPLACEMENT BANNER FOR THRESHOLD APPROACH 
FISH WIND INDICATOR - OPERATIONS (279198) ° $400 


We have ordered, and are in the process of installing new 
wind indicators that would be more relative to wind condi- 
tions at the end of each runway. Our present wind socks are 
not located properly to fulfill this function. This order 
will assure us of having replacements in the future rather 
than having to go to the vendor for pennants. 


7 - CONTROL CONSOLE - POLICE (279119) $425 


These console units promote officer safety because they con- 
solidate all radio equipment and the shotgun rack into one 
unit, and the officer will have no problems reaching the 
equipment. 


1 - WEED AND BRUSH CUTTER = GARDENERS (279129) $800 


This machine will be used to cut grass, weeds and brush in 
problem areas such as around culverts, along fences, poles 
and monuments. 


1 - PROFESSIONAL MOWER 70" - GARDENERS (279139) $2,610 


With the expected addition of 10 acres of new landscaping, 
this piece of equipment is mandatory. Present lawn mowing 
Equipment consists of two self-propelled non-riding mowers 
designed to mow small lawn areas, and transported to work 
Sites by truck. This riding mower can be moved over the 
road at a speed of 15 mph by its own power and will cut a (7) 
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seven foot wide section of lawn at each pass. This 
mower will be used also in other Airport areas. 


1 - WATER PRESSURE JET, PORTABLE - 
MECHANICAL MAINTENANCE (279149) $550 


In conjunction this unit will be used to clean growth 
and debris from the walls of sumps. There are many 
areas in the airport where flame type equipment cannot 
be used, and a high pressure water jet is the only 
safe means of performing cleaning operations when 
needed. 


1 - CRANE SCALE - MECHANICAL 
MAINTENANCE (279159) $2,000 


Large items of equipment are being handled constantly 
at the Airport Maintenance Facility without knowing the 
weight of the particular unit and this in itself is 

not a good safety practice. This crane scale is port- 
able and placed between the particular item to be 
weighed and the lifting device (crane, chain fall, A 
frame etc.). It is then lifted clear of the floor, 
truck bed etc. and the weight of the unit is then 
known and recorded for future use. 


2 = GREASE GUNS - FIRE (279169) $750 


Pump and drive train on large crash-fire-rescue vehicles 
must be lubricated after every use. At present this is 
done by hand. The hand guns cannot supply sufficient 
pressure for some fittings and this has resulted in 
breakdowns. Airport Maintenance Shop recommends that 
each Fire Station have an air operated grease gun to 
accomplish this work. 


1 - SET TERMINAL PC CARDS - NOISE 
MONITORING (279179) $3,000 


This represents a spare set of NMT cards to be used as 
replacements when existing cards fail. We propose to 
install two new monitoring sites in the coming year. 

When this occurs the cards for these sets will be in 

full time operation. We have previously used these 

cards as spares when needed. This new set of cards will 
replace these other monitoring cards as the only spare set. 
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EERO RES | CITY & COUNTY OF SAN FRANCISCO (eeeceoen| 
Soe BUDGET EXPLANATIONS 
FORM 4250 é . z FISCAL YEAR € ae ue pe sha oes 200: 
Airports Commission 1979-1980 FUND FUND DEPT DIV SEC 
San Francisco International Airport UP 
DEPARTMENT, BOARD, OR COMMISSION GRO fe §) 3 & 
O91 — RIRE DEPARTMENT 092 CITY ATTORNEY 
To provide for Airport Fire Department services furnished This budget request is reflective of a major change 
by the San Francisco Fire Department, comprising the in the City Attorney's services whereby all of the 
following: legal staff was located at the Airport. This change 


resulted in an increased cost of legal services but 


























No. of E : should prove beneficial to management needs for a 
Empl. Rank Perm.Sal- Holiday Overtime comprehensive and timely legal capability. The 
following reflects full-time equivalent staff paid 
49 H2Firefighter $.- 933,744 $32,255. $16,113 for by the Airport. 
1 H4 Inspector 22,836 788 395 
1 H10 Chief Operator 20, 760 716 359. 8184 Chief Attorney II Ll 
6 H20 Lieutenant 132,840 4,583 2,298 (Airport General Counsel) 
3 H30 Captain 75,888 2,618 Inols 8181 Asst. Chief Attorney ne 1 
lL H50 Assistant Chief _ 35,064 _ 1,210 607 (Asst. Airport Counsel) 
8182 Head Attorney 1 
61 $1,221,132 $42,170 $21,085 8180 Prin. Atty. 2 
1460 Sr. Legal Steno 2 
1458 al Steno 3 
Existing a tee 
Personnel 10 
Permanent Salaries $1,221,132 Cost 1978-79 1979-80 
Mandatory Fringe Benefits: Salary $233,452 $265,463 
Fringe — 60,747 — 62,868 
Retirement (89.75% 1,095,966 
Total $294,199 $335,331 
Health ($443.88) 27,077 
Unemployment Insurance 093 - REAL_ESTATE DEPARTMENT $85 280 
(.004 of Salaries) 4,885 
Decrease of $77,103 over previous fiscai year. Right 
Unemployment Insurance of way agents on assignment to the Airport will be 
Administration (61 X $2) 122 abolished in accordance with Airport reorganization 
noted in Appendix I. 
*Overtime 21,085 


Amount requested to cover expenditures of Real Estate 
*Holiday 42,170 ~ Department for services that way be requested from 
«time to time. 
TOTAL RECEIPTS BY TRANSFER $2,412,437 


*Holiday and overtime represents .0518 of per- 
manent salaries. Each uniformed member en- 094 AUTO MAINTENANCE UU $50,000 
titled to pay for 11 holidays. 

This appropriation is assigned to the maintenance and 


Additional provision for replacement costs, est- repair of fire and crash equipment. This highly 
imated at 17.2% of permanent salaries amount to specialized equipment requires a large amount of 
$210.035. These funds are to cover the cost of maintenance in order to keep functioning. A survey 
replacing personnel on vacation, sick and dis- of other airports with identical equipment shows this 
ability leaves. to be standard. 


Total estimated costs for fiscal 1979-1980 is Request provides funds for necessary maintenance and 
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AIRPORTS COMMISSION 
SAN FRANCISCO INTERNATIONAL AIRPORT 


DEPARTMENT, BOARD, OR COMMISSION 


(cont'd) 
the Reserve Fund for one full year. 


(2) 
Of this amount, $10,000 will be paid from the Special 
Aviation Fund. 30-002 


EQUITY TRANSFER $2,000,000 


This is the sixth of a series of annual payment of 
$2,000,000 each to the General Fund to reimburse the City 
for its investment in the Airport prior to 1957. 


During fiscal year 1974-75, an additional $4,000,000 re- 
ceived from the sale of land to the State of California 
was given to the General Fund as part of the over-ail 
repayment, and an additional $2,000,000 was transferred 
from surplus in the 1976-77 fiscal year. This appropr- 
iation will bring the total repayment to the City to 
$20,000,000 balance owing of $4,388,104. 


SPECIAL AVIATION FUND $5,000 


This appropriation is to provide matching funds to meet 


‘State of California requirement to obtain an equal amount 


for capital improvements at the Airport. This will be 
applied to G.O. Bond Redemption cost for 1978-79. See 
Explanation No. 103 for total costs. 


AIRPORT SECURITY COSTS $25,000 


This item covers the cost of P.0.S.T. training for new 
police officers and special training for Supervisors 
(Sergeants and Lieutenants) and cost of investigations and 
deputization by the San Mateo Sheriff's Office, which is 
required prior to certification by the City. This account 
is also used for emergency and special material or supply 
purchases as special security problems arise. 


FISCAL YEAR 
1979-1980 
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AIRPORT ENGINEERING DIVISION $975,000 





Request covers salaries and wages of personnel charged 
to general Airport Operating and Maintenance projects 
which require engineering effort. Inspections, super- 
vision and field engineering as well as plans and 
specifications on general Airport Operating and 
maintenance projects. Includes the review of tenant 
plans and specifications and inspection of tenant 
projects as well as the cost of Industrial Waste 
Inspectors to prevent pollutants from entering the 
Bay. Engineering personnel are also required for 
traffic channelization problems and waste water 
monitoring and sewage control. 


Reviewing and approving plans and specifications 

and on-site inspections of work being done require a 
substantial amount of engineering time Additional 
effort is expected on North Terminal tenant plans and 
inspections, as well as engineering coordination and 
Solar Energy and Land Use Studies of Airport impacted 
arease 


It is also anticipated that the services of the Airports 
Architectural consultants will be phased out. This 
translates into increased work load, for the Airports 
Engineering staff. A reorganization of the engineering 
division is contemplated in anticipation of this 
transition. Eventually it is expected that full 

review of coordination of construction projects at 

the Airport will be the engineering divisions full 
responsibility. 


The above requests also provides for increased costs 
due to higher wages and fringe benefits. 


FIRM PROJECT EXPENDITURE $75,000 


The Airport is next in line for the implementation of the 
FIRM system. Funds requested are for City staff who 
would be on loan to the Airport and for Airport staff to 
undertake the FIRM implementation while continuing to 
maintain the Airport Accounting System. 
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AIRPORTS COMMISSION 
SAN FRANCISCO INTERNATIONAL AIRPORT 





DEPARTMENT, BOARD, OR COMMISSION 


LANDING FIELD, APRONS AND ROAD PAVEMENT 
RECONSTRUCTION 


$97,500 





This is a recurring annwal budget item for construction 
funds such as reconstruction and strengthing of runway, 
taxiway, apron and road pavements due to differential 
settlement, relocation of aircraft parking positions, 
and surface deterioration due to aging and weathering. 
Work included under this item may consist of the over- 
lay of blast aprons, taxiways, runways and aircraft 
parking aprons with associated lighting and pavement 
marking. 


Major item in this request is the annual contract for 
emergency pavement and repairs. 


ENGINEERING & INSPECTION - (See Expl. #16) $14 ,650 
NON-WARRANTY EMERGENCY REPAIRS : $97,500 


Funds requested are to provide for services of an 
emergency nature, either due to lack of adequate 
personnel or where the emergency is beyond the 
capability of present personnel. An example would 
be breakdown of high voltage cables which provide 
power to the terminals, and outlying tenant plots. 


PAINTING = CENTRAL & SOUTH TERMINAL $100 ,000 
Funds are needed for interior and exterior painting of the 
Central and South Terminals, along with the piers and rest- 
rooms in order to upgrade the terminals and provide the 
public with a clean looking facilitye 


ENGINEERING AND INSPECTION $2,700,950 


Services of the Airports Planning, Engineering and Constr- 


uction Division in administering various capital improvement 


projects as described below. 


FISCAL YEAR 
1979-1980 
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IMPROVEMENTS TO UTILITY SYSTEMS $953,400 





This is a recurring annual budget item for construction 
funds for projects which enlarge and improve the utility 
system, such as extention of electric, water, sewer and 
drainage services to tenant and Airport Development areas, 
improvements to power distribution systems, installation 
of sprinkler systems, fire mains, water supply systems 
and extentions of telephone and power ducts. The major 
items in this request are the addition of new load center 
and switching equipment on Plot 3A and to provide power 
and communication to the Drainage Pumping Station. 


IMPROVEMENTS TO LANDING FIELD FACILITIES $315,000 


This item covers cost of construction of various facilite 
les connected with the operation of the airfield. The 
major item in this request is the reconstruction of the 
airfield perimeter dike. 


IMPROVEMENTS TO PASSENGER TERMINALS 
SERVICES AND ADMINISTRATION FACILITIES $1,643,250 


This is a recurring annual budget item for construction 
funds necessary to upgrade and maintain existing terminal 
facilities, airport structures, piers, concourses and 
interim modifications to meet security, tenant, public 
and Airport requirements to maintain minimum operating 
levels. Included in this category are such projects as 
terminal lighting improvements, rest room and pier re- 
novations, sign revisions, modifications and improvements 
to the Airport Administrative areas, shops and fire - 
stations. 


The amount requested is to fund the following projects; 

Construction of new field lighting building, remodeling 

of the Engineering building, and re-numbering of airline 
gates. 
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AIRPORTS COMMISSION 
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_ 
—_ 
_~ 
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CRESCENT se ; 
Ri caesar Stat 
MORRIS BERNSTEIN Bis nane een 
\ Dp eE-PRES SEN> 
WILLIAM K COBLEN TZ ws 
DR ZL GOCSB* 
3 EDWARD FCEISHELL 
~~ 
MEMORANDUM 
ao 
January 24, 1979 
Toa 


TO: ~ MEMBERS, AIRPORTS COMMISSION 
Hon. Ruth S. Kadish, President 
-~ Hon. Morris Bernstein, Vice President 
Hon. William K. Coblentz 
Hon. Zuretti L. Goosby 


Hon. J. Edward Fleishell 


-~ 

FROM: Director of Airports 
-~ SUBJECT: Reorganization of the Business and Finance Division 
~~ During the past year, I have had an opportunity to review 


and evaluate the functions and performance of the Business and 
Finance Division of the Airport. The Business and Finance Divi- 

-~ sion includes: Property Management, Finance, Personnel, and Nanege- 
ment Systems. I have concluded that it is necessary to reorcanize 
and redefine the role of each of these sections to strencthen 


their operations. The purposes of the proposed reorcenizations 
> are: 


(1) To establish clearly defined responsibilities for 
™ project assignments in the Property Nanagerent func- 
tion and to provide sufficient staff resources to 
accomplish the workload in that group; 


(2) To increase the capability for financial analysis and 
to establish a budget control section within the 
yu financial group; 


(3) To structure the Personnel function so that it may 
serve the Airport effectively in Human Resource 
rr Development. 


(4) To provide the resources to meet the recognized need 
rm for increased statistical analysis to benefit all de- 
partments at the Airport. 
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Reorganization of Business 
and Finance 


The Specific organization to accomplish these objectives 
is diagrammed on the exhibit to this memo. 


The structure I am proposing involves both the creation of 
additional job classifications as well as the addition of staff 
personnel. 


A brief description of the specifics of the proposal 
follow: 


PROPERTY MANAGEMENT 





The Property Management group handles four different kinds 
of activities, each of which has a sufficiently great workload 
to require specialization. Under this concept, the Property Manage- 
ment staff would be organized around the following functions: 


(a) retail concessions; 

(b) airline terminal space requirements and landing fees; 
(c) land and buildings other than terminals; 

(d) miscellaneous business operations; 


(e) development and updating of long-range lanc use 
master plan. 


The current staff of this group is three plus Emmett Smith. 
I am recommending a staff increase of three plus requisite addi- 
tional clerical support. The specific allocation of assignments 
is set out in the attached exhibit. 


To implement this proposal, I will ask Civil Service to ' 


create a new series of Airport-specific Property Manacement job 
classifications. 


Property Manager IV: 





This individual would be responsible for dealing with 
our retail concessionaires. The role has been defined 
as follows by Mr. Harold Hecht, our Marketing Consultant. 


1. Develop Airport revenue from concessionaires. 


a. Maximize space available for leasing consistent 
with Architectural and Planning standards. 

b. Encourage competition where existing contracts 
permit. “ 

c. Develop new kinds of concessions, broadening the 5 
variety of consumer goods and services offered. 
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409 CITY & COUNTY OF SAN FRANCISCO . 
LANATIONS 
FORM 4250 FISCAL YEAR ————— 
ENDIX I FUND FUND DEPT DIV SEC 
rn APP 
m ATREORTS: COMMISSION diss wea = ES Se Ath 
DEPARTMENT, BOARD, OR COMMISSION 
- 
= e 
_~ Members, Airports Commission -6- January 24, 1979 
Reorganization of Business 
and Finance 
= Members, Airports Commission - 5 - January 24, 1979 
Reorganization of Business 
and Finance 3. Maintain close liaison with Audit Department to promote 
= revenue reporting timeliness and accuracy. 
5. In coordination with the audit group, monitor the revenues The other Property Manager I position will perform general 
_ received from the airlines and the Fixed Base Operator. administrative tasks for the group. These functions include: 
6. Assist in the follow-up and collection of past due accounts 1. Issuance of billing instructions for all business activi- 
from airline carriers. ties performed at the Airport. 
—_ 
Basis Haecee ee eione ec Laine cite er taal cada peace 2% Coordinatsen fo Seenre that all insurance requirements 
= are complied w é 
ae ment as a right-of-way agent. This experience is, particu- 
Aarly amportant ned the sng iveeua in chee of zene ao 3. Maintainance of all property management records and files. 
uildings where there is a large amount of appraisal work. 
This function has been and could continue to be handled 4. Collection follow-up on past due accounts. 
- through a work order transfer from the Real Estate Depart- 
ment. I will recommend a salary in a range of $28,000 to 5. Maintenance and update of the property management project 
$32,000 for this position. control system. 
om 
Property Manacer II I will recommend a salary level of $20,000 to $25,000 
for this position. 
~ This position deals with a variety of miscellaneous E 
business activities conducted on the Airport. The position FINANCIAL MANAGEMENT 
would be responsible to issue permits and maintain control 
- over ground transportation vehicles, movie-making activities, The major change recommended in the financial management 
verging BeOS ETE CS Ee as Ser eri ce eer anes section is the addition of a budgetary control group, a function 
similar activities. In addition, c role o indi presently being performed on a part-time basis by the Chief Ac- 
a woure pete conguct ee eeeaiee iesca t LAs i Dea countant. With the introduction of the new City-wide coset accoun- 
z an retail acti ies ma -to- ting and management information system -- FIRM -- there is an 
tenant drawings. I will recommend a salary level of £25,000 increased need for budgeting and budget control at the departmen- 
to $29,000 for this position. tal level. As you recall from my memorandum of September 28, 1978 
~ to Mr. Rudolf Nothenberg regarding the implementation of the FIRM 
Property Manager I - system at the Airport, I noted the need for a group of people from 
a cn ; ; fin mera fe Fa the Airport Accounting staff to participate directly in the 
-_ é ese positions involve a considerable degree Of organi implementation of this system. It is anticipated that the budge- 
zation and logical ehinking: ce of Oe eee posteiens ae tary control group will come from the FIRM implementation team. 
oer eee york eer Be ees cree once secre cin CeRGE The importance of the need for this group is further underscored 
- pe ing market res n ; by the change in the City's timetable regarding budget preparation. 
airports, monitoring the performance of concessions at San As you know, this year our budget has to be approved by the Com- 
Francisco, and coordinating concession audits with the Fin- mission in December in order to meet the City's timetable of for- 
ance Department. These responsibilities have also been warding the budget to the Controller by January 15. Next year, 
-_ defined by Mr. Hecht as follows: this date will be moved up two months. Thus, we will be required 
: : s ~ 7 to start preparing the budget in July for approval by the 
1. Monitor concession monthly receipts to observe sales Commission in October. During the same period of time when we 
~ performance in relationship to passenger traffic. would be deeply involved in budget preparation, a substantial 
number of the present accounting staff is required to meet our ob- 
2. Market research: ligation of closing the books and preparing the annual audit for 
_ ; publication on September 28. 
a. Surveys to ascertain new revenue sources. 
b. Rate revenue productivity at SFO by comparison with 
other airports. 
ie c. Personal contact with major airport concession 
developments. 
d. Awareness of tenancy trends in shopping centers. 
-~ 
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(3 49 =| CITY & COUNTY OF SAN FRANCISCO 
D 


BUDGET EXPLANATIONS 


FORM 4250 FISCAL YEAR 


AIRPORTS COMMISSION APPENDIX I 


ee SS SS 


DEPARTMENT, BOARD, OR COMMISSION 


Members , Airports Commission - 9 - January 24, 1979 
Reorganization of Business 
Finance 


number of other areas of Airport Management where such a skill 
would be uniquely required. In order to implement this request, 

I will ask Civil Service to develop an Airport unique position 
classification as Head Statistical and Economic Analyst. I will 
recommend a salary of $30,000 to $35,000 for this position in 
order to attract and retain a person with the qualifications I 
believe is necessary for the assignments which will be undertaken. 


* * * * cd * & cd * 


The impact of these recommendations is contained in a 
supplemental budget which will be presented to you for your con- 
sideration on February 20, 1979. Unlike the reorganization in 
the Engineering Department, where the positions are both temporary 
and are funded through bond proceeds, a reorganization of the 
Business and Finance Department is reflected directly in our opera- 
ting budget. As a result, this more detailed explanation of each 


of the major changes should guide your thinking as you consider 
that budget. 





ichard Ri Hea 
irector of Airports 


Attachments 3 


wh 








ART COMMISSION 


E ~ BOARD OR COMMISSION 


PROGRAM OF FUNCTION 


a.Neighborhood Arts 
Program 
n.Mun.Art Gallery 


c.Street Artists Pgm. 


p.Mun.Symphony Concerts 


eE.Civic Design Comm. 


r,Purth-.Visual Arts 
F(a) Civic Chorale 





G. 


H. 
Perf.Arts ape 


I. 


Administration 

Unallocated Costs 
e 

Equip/Cap. Outlay 


GROSS BUDGET* 


REVENUE 


Ad Valorem 


State Subventions 


State Grants 


Fees and Charges 


| other Revenues 


7 TOTAL REVENUE 


| 


EXPENDITURE DETAIL 


Permanent Salaries 


B. Other Personnel 
Costs 

C. Mandatory Fringe 
Benefits 

D. Direct Service 
Contracts 

E. Operating Expense 


— 


iI, 


i 


k 





re 


L. 


. Equip/Cap. Outlay 


| 


GROSS BUDGET* 


Less Solary Savings 
ACTUAL BUDGET 


Permanent Employments 
IDWO Employments 
Groot Funded Empl. 


Other Employmente 


Se Uns Ss BS NS 









WORK PROGRAM SUMMARY 





®TOTAL LESS NON-BUDGETED REVENUES. 





APPROVED 
158,370 


SECOND ADD-ON 
110,538 















88,089 98,500 









4,000 2,200 










15,709 









125,646 170,116 





175 175 








13,750 





25,000 





87,598 85,385 


( 35,955) 


416,498 












48 ,568 


2,756 


13,802 





12,987 





























338,003 






352,187 297,345 314,286 327 , 838 


359,715 376,656 390, 208 400,373 | 
ye ee Soiletl me 
2 


2 2 2 
123 88 
41 varies 








28 : : 01-500 +81 
DEPT. DIV. SECTION. FUND aaa ARTS COMMISSION So 
DEPARTMENT, BOARD OR CONMISSION 
WAOPRSK. sPSReOsGeR-AUM “DebaieAc lod Page 1 
Name of Program or Function__ NEIGHBORHOOD ARTS PROGRAM Identification from Summary A 








Program Description: 


Provides a comprehensive range of arts support and arts services 
for the City of San Francisco. 











a 1979-80 
1977-78 1978-79 First Second Third 


Actual Estimated Base Add-on Add-on Add-on 























356,000 400,000 88 ,089 98,500 110,538 119, 205 


Program Outputs: 


Unit 





A. Cultural Centers 





II. EXPENDITURE DETAIL 


A. Permanent Salaries 

B. Other Personnel Costs 235,300 
C. Mandatory Fringe Benefits 

D. Direct Service Contracts 

E. Operating Expenses 137,400 


F. Facilities Maintenance 27,300 
G. Equipment & Cap. Outlay 
H 
I 








J. TOTAL REQUESTED FOR THIS FUNCTION $ 354,051 $ 524,148 $ 88,089 $ 98,500 $ 110,538 $ 119,205 














1977-78 1978-79 1979-80 
Approved Approved Requested 
III. EMPLOYMENT DETAIL 





- Permanent Employments 

- IDWO Funded Employments 
Grant Funded Employments 

- Other Temporary Employment 
» Full-Time Employees in 

Funded Positions 

F, Part-Time Employees in : 
Funded Positions ) 3 


Non Civil Service related 


mMoowD> 
wee weunrw 


TOTAL 4 
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2 Re oe 02-412 : 
DEPT: _=DINVn 2 -SSECTION = FUNDS ART COMMISSION 1S 
DEPARTMENT, BOARD OR COMMISSION 
WORK PROGRAM DETAIL Page 3 
Name of Program or Function STREET ARTISTS PROGRAM Identification from Summary Cc 


Program Description: 


Program established by the Board of Supervisors in 1972 to provide 
a "market" for the crafts persons of San Francisco. 









1979-80 





= ee 1977-78 1978-79 First Second Third 
Actual Estimated Base Add-on Add-on Add-on 


17,455 15,709 - = - S 











Program Outputs: 


Unit 





3 Screens 


3 Licenses 
SS OT Cn eee 
Monitors 





moaowp 





II. EXPENDITURE DETAIL 





A. Permanent Salaries 

B. Other Personnel Costs 8,326 
C. Mandatory Fringe Benefits 

D. Direct Service Contracts 

E. Operating Expenses 7,383 


F. Facilities Maintenance 
G. Equipment & Cap. Outlay 





J. TOTAL REQUESTED FOR THIS FUNCTION $_52,455 $_54,808 oa $ = Bes = 











1977-78 
Approved 


1979-80 
Requested 


j III. EMPLOYMENT DETAIL 








- Permanent Employments 
- IDWO Funded Employments 
Grant Funded Employments 2 CETA 
- Other Temporary Employments 1 Non Civil Service 
- Full-Time Employees in 
Funded Positions 
F. Part-Time Employees in ; 
Funded Positions 


Mo0aAWDY> 


q 
TOTAL ee 
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185 | 28 01-001 


DEPT. DIV. SECTION FUND | 





WEODREK. (PeRJONGEROANM: Dek oTSAShal 


Name of Program or Function CIVIC DESIGN COMMITTEE 


Program Description: 







Desi review of ali construction on public land 
with Charter of City and County of San Francisco 


in_ accordance 




















Program Outputs: 


Unit 





: Monthly reviews 
Sa a RE oe ISS 


II. EXPENDITURE DETAIL 


A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 
G. Equipment & Cap. Outlay 








J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 
Funded Positions 


TOTAL 








| 485 | 
ART COMMISSION a 
DEPARTMENT, BOARD OR COMMISSION Page 5 
Identification from Summary E 
1979-80 
1977-78 1978-79 First Second Third 
Actual Estimated Base Add-on Add-on Add-on 
202 175 175 175 175 175 

$ 200 $§ 175 $ 175 $ 175 $ 175 $ 175 
1977-78 1978-79 1979-80 
Approved Approved Requested 
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DEPT. DIV. SECTION FUND ; ART ACOMMTSOLON 
DEPARTMENT, BOARD OR COMMISSION 















































WeOeReK- P-R-OeG_ RUACM> -D Bere AcT oR Page 7 

Name of Program or Function CIVIC CHORALE Identification from Summary F (A) 
Program Description: 

Presents free, frequent concerts of major choral works, and an 

annual Christmas program. A smaller chamber grow i 

several concerts a year in addition to the above. 1979-80 

The Chorale was established in 1927. 1977-78 1978-79 First Second Third 

Actual Estimated Base Add-on Add-on Add-on 
SS SS e—————————————————EeEEEE - - - 5000 $000 5000 
Program Outputs: 
Unit 
A. 
SS 
SSS ee eee 
D. Se 
eS ee eS 
= = a ee ee 
II. EXPENDITURE DETAIL 
A. Permanent Salaries 
B. Other Personnel Costs 
C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 
F. Facilities Maintenance 
G. Equipment & Cap. Outlay 
H. 
Tes 
J. TOTAL REQUESTED FOR THIS FUNCTION $20,500 § $_ 25,000 Wins ceees 7255000 225,000. —_ 95,0002 = 
1977-78 1978-79 1979-80 
Approved Approved Requested 
III. EMPLOYMENT DETAIL 





- Permanent Employments 

- IDWO Funded Employments 

Grant Funded Employments 

- Other Temporary Employments 

- Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 

Funded Positions 


mMuaowp 


TOTAL —_—_—_—_— ————_ 
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FORM 4250 


CITY & COUNTY OF SAN FRANCISCO 


BUDGET EXPLANATIONS 
FISCAL YEAR 





ART COMMISSION 1979-21930 
DEPARTMENT, BOARD, OR COMMISSION 
901-007 Regular Miscellaneous Payroll and benefits. 021 
008 Employees Car -- while the same argument can be 022 


009,010,012,013,014,015,016 - 


O11 


017 


018 


019 


020 


made for this item as for contractual services, 
we have reduced the amount to the various res- 
pective levels. Under the best of circumstances 
this amount is wholly inadequate and unrepresen- 
tative of the costs involved in operating a pri- 
vate car on city business. Employees are, in 
fact, donating funds to the city in using their 
private vehicles. 


Contractual Services ~- the 
Art Commission cannot reduce this budgeted item - 
simply because the amounts for the various com- 023 & 
Ponents within it are already underbudgeted and 024 
because the reduction in program or staff in no 

way diminishes its requirements. Rather, it may 

cause increased pressures. Under these circum- 

stances, we have maintained the same level as 

last year - and at 100% of last year's allocation, 

across the board. 

Does not apply. 


Materials & Supplies - As in the case of Contrac- 
Services, the Art Commission has indicated 100% 
funding for this purpose. The materials designated 
for the Art Commission are little enough; while 
the remaining funds are required by the Conservator 
for the purpose of maintaining the city's art works 


which exist outside of museum walls. Again, the 

Conservator is funded by CETA. 

Insurance - no change. 

No amount requested 

Equipment Purchase - the amount gives little 025 


enough recognition to our Art Community by the 
acquisition of works of art at the Annual Art 
Festival. There is hardly a major public office 
that is not the beneficiary of this program. [It 
would indeed ke a disservice to the Art Community 
and to the City to deprive both by eliminating the 
program. It would be desirable to expand the pro- 
gram, but under the circumstances we would be 
remiss if we did not make every attempt to salvage 
even a reduced acquisition program. 


489 
01-001 
01-500 O1 28 00 00 : 
FUND. FUND DEPT DIV SEC Page 
GROUP 


Revenue transfers - total amount of projects. 


Maintenance & Repair of Community Cultural 

Centers - this money represents the operating 
maintenance, repair and supplies for our community 
cultural centers. Given 55% of a budget that was 
15% less of an already inadequate amount, it is 
Obvious that the structures are bound to reflect 
inattention, disrepair, and indeed a semi-abandon- 
ment. If we are to operate centers that represent 
to a reasonable degree the city's concern for its 
neighborhoods, then the centers ought to be assured 
that they will be maintained in a suitable manner. 


Municipal Symphony Concerts - The Art Commission's 
request in this instance is consistent with the 
mandate of the City Charter, Section 6.400. Last 
year , as a result of the "Emergency Powers", the 
Mayor reduced this amount. The Art Commission can- 
not exercise discretionary powers, but must abide 
by the charter. As a result - full funding is re- 
quested across the board. (The amount is reduced 
from years past (i.e. 1977-78 because of decreased 
assessments arriving from passage of Proposition 13). 
During the latter part of the past year, the Art 
Commission sought clarification from the Mayor's 
Office as to what funding it could anticipate. [It 
was pointed out the planning for the ensuing years 
"Pops" concerts required a clear indication of the 
amount available and the question was asked as to 
whether the Mayor would continue to utilize the 
emergency powers or whether we were to revert to the 
normal budget procedure. Lacking clear and precise 
guidance, the Art Commission has proceded to plan 
its 1979-1980 concerts predicated upon the charter 
provision. 


Furthering Visual Arts - last year the Art Commission 
received $21,000 for the Annual Art Festival, down 
$4,000 from the prior year. . 
$25,000 had never been adequate, and additional sup- 
port was received from the Hotel Tax and private 
foundations. 

Under these circumstances - last year witnessed the 
imposition of a fee on the participating artists. 
Given the allotments under the respective percentage 
breakdowns - changes in the Festival will be required 
to make an accommodation to the amount made available. 
How and to what extent cannot be determined at this 
time - since it will be done in consultation with the 
art community. 
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FORM 4250 


CITY & COUNTY OF SAN FRANCISCO 


BUDGET EXPLANATIONS 
FISCAL YEAR 
1979---1980 


SATA COMM TSS TO Tae seated ee coe ee 


062 


DEPARTMENT SOARD, OR COMMISSION 


Aner should stand on its own. With this in mind, 
the Art Commission requested that collected fees 
should provide a fund for its operation. An ordinance 
to this effect was passed by the Board of Supervisors 
in July, 1976. Since that time we have sought to im- 
plement the ordinance by having it amended to provide 
that collected funds shall be appropriated to the Art 
Commission for the purpose of operating the program. 
Legislation is being prepared and will be introduced 
for that purpose. 


Civic Chorale - the Civic Chorale was established in 
1927. Despite every Art Commission attempt, it was 
de-funded a couple of years ago. 

The Art Commission has persisted and continues to in- 
sist that it merits support. It is a traditional city 
activity that must be maintained. To this end, it has 
been included in every budget submitted by the Aart 
Commission. In considering our total budget - it was 
not included within the framework of the 83% budget, 
but we have thought it should be inserted when funds 
reach the 88% level. 
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WORK PROGRAM SUMMARY 


UEPARRENT BOARD OR COMMISSION *TOTAL LESS NON-BUDGETED REVENUES. 





1979-80 


PROGRAM OF FUNCTION APPROVED a4 FIRST ADD-ON =. SECOND ADD-ON 5, THIRD ADD-ON a 
A. Environmental 146,307 153,431 8 159,129 8 149,206 8 
Review 
BR. 
Cc. 
D. 
E. 
F. 
G. Administration 
H. Unallocated Costs 
. Equip/Cap. Outlay 


ois ne a ee 


Note: Revenue reported in initial departmental budget submissions 





a4 


REVENUE 
Ad Valorem 


State Subventions 


State Grants 


Fees and Charges 








Other Revenues 


EXPENDITURE DETAIL 
A. Permanent Salaries 


B. Other Personnel 123,480 123,480 123,480 123,480 
Costs 








J 
C. Mandatory Fringe : 
Benefits 391 391 391 450 
D. Direct Service 0 5,000 10,000 0 
Contracts 
E. Operating Expense 22,218 24,342 24,940 24,958 
¥. Bquip/Cap. Outlay 318 





& GROSS BUDGET* 146,307 153,431 159,129 149,206 
H. ACTUAL BUDGET 118,249 125,373 131,071 135,346 


1. Permanent Employments 

J. ILDWO Employments 

K. Grant Funded Empl. 

L. Other Employmente 8 
L ee 





495 | 
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DEPT. DIV. SECTION FUND Pts ES ee Ne 
DEPARTMENT, BOARD OR COMMISSION 





WORK PROGRAM DETAIL 













































































Page 2 

Name of Program or Function Environmental Review Identification from Summary aA 
Program Description: 

Pursuant to requirements of the California Environmental Quality Act 

and Chapter 31 of the Administrative Code, make initial evaluation of 

ublic and private projects; prepare Negative Declaration or Environ- 1979-80 

mental Impact Reports (EIRs); present draft EIRs to Commission for 1977-78 1978-79 First Second Third 

s and cert’ fication: and transmit final EIRs to dec sion making Actual Estimated Base Add-on Add-on Add-on 

bodies. aah 

Program Outputs: * 

Unit 
A. Evaluation not resulting in EIRs 436 420 450 450 450 450 
B. EIRs = il 25 16 16 16 16 
Cc. Review of non-lead agency evaluations 7 15 10 10 10 10 
D. ceiens 
Be eee ; 
II. EXPENDITURE DETAIL 

A. Permanent Salaries 73,835 48,522 55,834 55,834 55,834 55,834 
B. Other Personnel Costs 0 0 1,850 1,850 1,850 1,850 
C. Mandatory Fringe Benefits 16,653 13,289. 15,101 15,101 15,101 57,1102: 
D. Direct Service Contracts () (e) (0) ) fe) 0 
E. Operating Expenses wae, 230 a5 4,708 4,735 4,861 5 ,,u75 
F. Facilities Maintenance 0 0 (0) 0 (9) (0) 
G. Equipment & Cap. Outlay (e) 0 (0) 0 (0) 0 
H. on 

I. 

J. TOTAL REQUESTED FOR THIS FUNCTION $101,719 $69,266 $77,493 $77,520 $77,646 $77,960 

1977-78 1978-79 1979-80 
Approved Approved Requested 
III. EMPLOYMENT DETAIL 
. Permanent Employments 4 3 3 3 3 3 


E. Full-Time Employees in 
Funded Positions 

F, Part-Time Employees in 
Funded Positions 


TOTAL *Units of output represent actual number of cases received 
or estimated to be received during the respective fiscal 4 3 3 3 3 3 
years. The figures do not indicate cases carried over 
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WORK 


O1LOOL 
FUND 


29 00 00 
DEPT. DIV. SECTION 





PERGOEGEREARM: Debit vAgLaL 





Name of Program or Function 


Program Description: 


Pursuant to Charter mandate, 
County, 





Plans and Programs* 


revise and maintain the Master 
evelop general and neigh- 











Program Outputs: 


Unit 





- Miscellaneous memoranda, 
- Public contacts 





studies and reports 








A 
B 
Cc. Interagency contacts 
D 
E 


A. Permanent Salaries 

B Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 

G. Equipment & Cap. Outlay 
H 
I 











II. EXPENDITURE DETAIL 





J. TOTAL REQUESTED FOR THIS FUNCTION 


A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F, Part-Time Employees in 
Funded Positions 


Llele 


EMPLOYMENT DETAIL 





TOTAL *Represents a consolidation of Neighborhood 


Planning and General Planning programs. 


ee 


Programs detail 


City Planning 





DEPARTMENT, BOARD OR COMMISSION 

















Page 4 
Identification from Summary © 
1979-80 
1977-78 1978-79 First Second Third 
Actual Estimated Base Add-on Add-on Add-on 
119 224 87 87 87 87 
5 62 7,978 Sree 3 7: 3,111 S}palatik 
37350. 5,299 2,067 2,067 2,067 2,067 
139 256 100 100 100 100 
385,779 334,304 167,502 167,502 167,502 167,502 
19,919 ARS AaEy/ 7 5,550 5,550 5,550 517550 
8:7, 35:7 89,142 45,304 45,304 45,304 45,304 
0 0 0 0 0 0 
75,685 76,789 51,462 51,540 51,920 52,862 
0 0 0 0 0 0 
1,718 0 0 0 0 0 
$570,458 $515,407 $269,818 $269,896 $270,276 $271,218 
1977-78 1978-79 1979-80 
Approved Approved Requested 
20 20 6 6 6 6 
1 i al at 1 1 
2 2 2 2 2 2 
23 = 8) 9 9 9 9 
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DEPT. DIV. SECTION FUND City Planning 
DEPARTMENT, BOARD OR COMMISSION 








WOLRUK PeRVOlGER OSM = De Bet Aen Ts Page 6 
Name of Program or Function Administration* Identification from Summary G 


Program Description: Provides for general administration of Department; 


Director's Office; Administrative Secretary to Commission; administration 
and supervisors of office personnel, payroll, budgeting; public infor- 





























mation; intergovernmental affairs; interdepartmental relations; accounting 1979-80 
and purchasing procedures; graphic support; data systems; preparation 1977-78 1978-79 First Second Third 
and mo itoring of grants: and public contacts. Actual Estimated Base Add-on Add-on Add-on 
Program Outputs: 

Unit 
A. Annual report, budget and work program 3 3 3 3 3 3 

ey 

B. Payrolls 27 27 27 27 27 2 
G. Personnel interviews and personnel forms : 600 650 700 700 700 700 



























Ja )iscs HAPEATCH ae elie (eiehdo haut) ae Se eS De ee 950 1,000 1,000 1,000 1,000 1,000 
E. Public and governmental contacts (phone and letters) age: 2,000 4,500 6,000 6,000 6,000 6,000 
F. Graphics (maps) we wx 700 700 700 700 
G. Data systems a 48 50 50 50 50 





** Not itemized separately in previous years 
II. EXPENDITURE DETAIL 













































A. Permanent Salaries 92,040 112,319 335,003 335,003 335 ,003 335,003 
B. Other Personnel Costs 4,336 4,615 11,100 11,100 11,100 11,100 
C. Mandatory Fringe Benefits 20,760 30,761 90,608 90,608" — 90,608 90,608 
D. _Direct Service Contracts 0) 0 0 () 0 0 
E. Operating Expenses 10,528 13,001 28,251 28,403 29,168 325,052! 
F. Facilities Maintenance 0 667 ) (e) 
G. Equipment & Cap. Outla 374 ie} 0 0 850 850 
H. 
Ts 
J. TOTAL REQUESTED FOR THIS FUNCTION $_i2a.o7a $161,363 $464,962 $465,114 $466,729 S$ 468,612 
’ 
1977-78 1978-79 1979-80 
Approved Approved Requested 
III. EMPLOYMENT DETAIL 
A. Permanent Employments 5 7 18 18 18 18 
B. IDWO Funded Employments 
C. Grant Funded Employments K 
D. Other Temporary Employments 
E. Full-Time Employees in 


Funded Positions 
F. Part-Time Employees in 
Funded Positions 








TOTAL a 
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> 
econ CITY & COUNTY OF SAN FRANCISCO 501 
D BUDGET EXPLANATIONS 
“a FORM 4250 FISCAL YEAR Ol O01 29 00 00 
FUND FUND DEPT DIV SEC 
C4 PI : 
> DEPARTMENT, BOARD, OR COMMISSION GROUP 
> Section I: Narrative Statement~ OER 
I. Program Assumptions III. First Increment 
5 The activities of the Office of Environmental Review are man- A. Service Results 
dated by the requirements of the California Environmental Quality 
aa Act, Title 14 of the California Administrative Code, and Chapter ee bcpeieraiey eure S! eer Budget level 
31 of the San Francisco Administrative Code. Pursuant to these vou cOneanve:a = ES perement: 
=> laws, the Office provides San Francisco decision-makers and citi-~- B. Service Consequences 
: zens with information concerning the environmental consequences 
a With the institution of a test of a computerized envi- 
of a wide variety of public and private construction projects. 
=> ronmental data and case record system, the average pro- 
cessing time required for an Environmental Impact Report 
Il Wasa Rides would be reduced from 63 weeks to 61 weeks, as a result 
was CaVUue sel 
> of staff time released from Negative Declaration prepa- 
A. Service Results ration to Environmental Impact Report work. Complaints 
- The following staff reductions from present authorized about processing would probably still be received. 
levels would result at the Base Budget level: IV. Second Increment 
> 1. One traffic engineering position Zo Service Results 
: a Serer Staff reductions under the Base Budget and First Incre- 
(hee AD 
> pviromental Review Specialise ment would continue at the second increment. 
At this level, a new Jr. Manage. Asst. position is pro- B P i C 
ae posed to provide for the continued employment of a CETA 2 SENSE Ce, VERS ergcucs’, 


person (subject to termination) who is handling a respon- 

sible environmental review matters. At least six months 
= would be required to train a person to assume this 
responsibility; in the interim, the work would be done 
by a senior professional staff at the expense of environ- 
mental impact report review. In addition to the above 
staff reductions, there would be reductions in operating 
= expenditures available for telephone service and the 

lease of office machines. 


> B. Service Consequences ae 
With the staff reductions at this level, the estimated 

te processing time for an environmental impact report would 
be 63 weeks. Based on the current workload, a backlog B 


would be expected to arise. This would significantly 
impede the functioning of the Office, and it would proba- 
bly lead to a level of complaints from public and private 
—_~ applicants regarding the prolonged processing time neces- 
sary for environmental impact reports and related matters 
comparable to that prior to the 1978-1979 Title II fund- 
ing. It would result in a loss to the City of tax reve- 
nues from projects that would have been approved earlier 
=~ but for delays in environmental analysis. 


With increased use of the computerized data system, the 
average processing time for an Environmental Impact 
Report (EIR) would be reduced from 61 weeks to 60 weeks. 
Also, increased expenditures in various operating areas 
would provide for the improved efficiency of the Office. 
Complaints about prolonged processing would probably 
still be received. 


V. Third Increment 


Service Results 


The Third Increment would permit the restoration of the 
Environmental Review Specialist II. 


Service Consequences 


With the restoration of the Environmental Review Spec. II, 
the average processing time for an EIR would be reduced 
from 60 weeks to 49 weeks. The computerized system 

would be deleted at this budget level, This budget ley- 
el would provide for a significant reduction in the time 
necessary to process EIRs, but it would not restore the 
Offices's level of efficiency established under the : 
Title IIL program, because the Office would still be one 
position under the Title II authorized level. 


PO OT 


























. zt zt zt TeI0L 60S‘8 9TEOMIZTEODO T FSTGAL YAETO PZyT “5 | 
- ueystssy 
ize : yr ry oo s6butaes AzeTtes sseqt 9€S‘TT cvvodcr70 T FuowSebeueW *“IC OP8T °92 
» 9T 9T ot: 9T UTwpYy-*sUuI jUeUAOCTdueEUn - 
9SS°ST 96S0896S0 T ®DIAtpa TeotuyoeL * “Pp 
%S6 
> $76 $88 SEB II 3ST TetoSeds 
4 . . 
:sbutaes AzeTes A0Z sjueujsn(pvy 9SS° ST 96S0896S0 T MeTASY *OrTTAUg * 5 VA 
» Z 
3 III 38TTetoeds a 
= x suoTZeTNOTe E 
Z00 91S. = 0052S * 8... PUOTIRINOTRO oF 2H VLE‘ST  POLOMPOLO T AMeTAeEY *OrTAUT y 'q 
- 
sooftotdue Arer0duey ZEOTFJO meTASY 
4 . . . 
- uoTIeAASTUTUPY - sOUeINSUT jUeWAOCTdUEUN °F €99°12 oesodoeso T Boe Ce oeY ba Ee F 
TeIOL a7eY °ON OTITL SSPTD 
od 
9f% 6LE 6LE 6LE TeIOL *(suoT}TSsod meu ey 3OZ sjuewertnbexz AzeTes pejeurqse 
a so ed — Hbututwuzejep JO sesodand 2zoF umoys ore ‘setzes Hutu 
> rut t T 
ae ae a Be Seren Sega aene -ueTd ey} uo peseq ‘sezez AzeTes pejsebhns) peatnberz 
i T SIV SUOTRIEOTITSSETO SOTAIOS TTATD YOTYM AOZ suotz 
- — a ss — -tTsod meu jueseideaz suotjztsod znogq ‘*ugqoO 9Yy4 AOF pepta 
%S6 14 $88 88 -oid buteq utezey ere suot3ztsod jyhte Jo TeI03 ¥ 
ad PBHUTARS AZVTES TOF sjuSWISNnC PY» *sso00id MeTASsAr TejUSWUOATAUS 
a 2 ‘ : 24} TepuN yew e7EeM SQUSUIETTNbez TebeT 4euq seaAnsse of 
- #960S = %)°O X OT6*EZTS *e3eu SOUPANSUT JueUAOTdUSUN uoszed YWLaD eu3 Aq pouwzoxsrZed MOU YIOM By FO Yyonuw op 
0} SACU PTNOM ASOTJJO MOTASY TejUSsuwUCATAUA WUeISTSSY 
J OT6‘EzTS seTzetes AzezodueL TeIOL eu pue AZVOTFJO MOTASY TeQuswUOATAUA oy ‘UTIejUT 3A 
: uI ‘“3USUWeSeTdezr e uTerTZ OF SYWUOW xTS 4SeeT 3e 3yeR 
SOURSDEE TL, sheusotomeun é PTNOM 3T ‘pseyzeUuTWIe} Sq UuOTAITSOd WLAD ey Bbutptoy 
w MOU UOSZed 3sYyW FO AZUSWAOTdUIS SYR PTNOYUS *psejysenbsz 
Huteq st uot3tsod (0P78T SSPTO) WUeISTSsSY jJUuSoWSebeueyW 
OZ9’60T @2b’S6 22h'S6 2@zh'SE Te30L "af mou e ‘uwezboid maetAdzT TeRUSWUOATAUS 3YyA AZepuN 
4 O587EL BS07HE ESU7GE BS07EE” sburace Azetes sseq SOTITTTQqtsuodssez juezAodut Hhut[Tpuey st oym uosied 
O8h‘E7TT O8b'EZT O8b‘EZT O8b’EZT SOTIETS “duet TROL Mido sougs 2 OC e eee lamer Peewrden a: ode “sos aek meee 
o , 03 ‘ATTeuotAtppw “*wearzborad IT ST3tTL eyy Aepun (yYqO) 
= == = — s MOTASY TePUSWUOATAUY FO sOTFIJO Oy AOJ pseyusttqeise 
$S6 $26 $88 $8 seTzetes “dweL_ Te3OL suoT}Tsod usaes Jo butpuny penut_uoo ey} AOZ septa 
A <Cfirenci Porn, EER! Reasons -oid [Tt setazetes Azezoduwez AOZF pajsenbsez spung 
he by ; + * 
J Hutpued SUOTJEOTJTSSETD SOTAIBS T[TATDOx SotaeTes AaeaodueL “T 
¥¥08b‘EZT BOP IR (ES TPIS, ey 2SMO[TTOJ Se ST MOTASY Te}USWUOITAUg 
al 
5557ST 965089650 T ZeuueTa 3TSuerL ggzs “U BOL ROE AE Oe oS Peek ae ne ae ae 
- *6uq LAS0Nd AMNLIGNAdXa LOICONd OTOZ 
O€L‘9T TP90ETHP9O T OTFZeAL *38SwW sBzzs “56 wWorsdtaosed ON you 
ll eens — —— Se 
Te3s0L 97eu *°ON STItL SSeTO suotjeueTdxg Wel eUuTT ?II NOILOgS 
al 
dnou9 MOISTINEOD HO GCHVOR LNERLeYeRO 
" 93S AIQ itd3G GNNS _ANNJ anna 
00 00 6z TOO TO wc pect a oe oa 
og SNOILVNV1dxX3 1L3a90nNa panes eel 
20S ODSIONVYS NYS 4O ALNNOD ® ALIO | Z0S 
“ = 


aa A Nb Le eee he - 






























> 503 CITY & COUNTY OF SAN FRANCISCO eSose a 
D BUDGET EXPLANATIONS Ol ool 29 00 00 
> FORM 4250 FISCAL YEAR eed a> eee 
City Planning FUND. FUND DEPT DIV SEC 
> DEPARTMENT, BOARD, OR COMMISSION GROUP 
> 
4. Professional Special Services b. Electric typewriter rental (3) 2,000 
> To initiate trial of computerized information system Total 14,000 
to expedite environmental review and reduce anticipated 
> backlog which will arise through staff reductions under 
various funding levels. This item is proposed for funding 10. Material and Supplies - Other 
at the 88% level in the amount of $5,000 and at the 92% 
> level in the amount of $10,000. To previde for the purchase of miscellaneous 
: office supplies such as typing paper, typewriter 
aR 5. Auto Mileage ribbons, pencils, file folders and other similar 
supplies for the efficient operation of the Office. 
To provide compensation to the staff for use of 
- personal cars for environmental review matters. 11. Equipment - Furnishings/Furniture 
=> 6. Telephone a. Side chairs (4), Flewelling Model 538 
@ $30.35 each (including tax) 121.40 
The amount of funds requested for telephone services 
> is based on an average anticipated expenditure of $330.00 At present, there are not enough chairs 
per month. for the staff when a project meeting is 
a underway. 
7. Postage 
b. Steno posture chairs (2), Flewelling : 
> The Office of Environmental Review conducts weekly Model 255 @ $47.93 each (inc. tax) 95.86 
mailings of legal notices to interested citizens and 
=< agencies of pending environmental review matters. Also, c. Polaroid cameras, Reporter SE 100.00 
special mailings of notices are made for most major proj- 
ects to other interested parties. To provide for these To document visual issues in environmental 
= and other routine postal services for the Office, an aver- evaluation cases (faster than asking proj- 
age monthly expenditure of $188.00 is anticipated. ect sponsor to do same). This request is 
zs included at the 2nd and 3rd increments only. 
8. Subscriptions 
Total 317.26 
= To meet subscription costs for the F@deral Register, 
and other legal and technical material needed for the 12. Books 
ae legal, efficient function of the Office. 
To provide for the purchase of reference 
9. Office Machine Rental materials which are necessary to verify accuracy of 
oo information contained in specialized environmental 
Funds requested under this line item will provide for review matters. 
= the continuation of existing leasing agreements initiated 
under the Title II program for the following office machines: 
=> a. Xerox copy machine 12,000 
—_ Current Xerox copy load, dominantly 
legally required copies, runs 
a 12,000 copies per month. 
_— 





, 
y 
i 
- 
y 
, 
y 
y 
y 
y 
d 
y 
y 
y 
di 
o 
d 
y 
o 
” 
” 
’ 
“ | dnousd 
23S AIG 1d3G ONNS aNn4 
of y 00 00 6z 100 TO 
- i eS 





9PE‘SET 
O9T aa 
8TE 
ZPT'P 
000‘FT 
OST 
0Sz‘z 
000‘F 
0Sz 

0 

vT 

9€P 


079‘ 60T 


“DUT PIE 


TLO‘TET 





8h 
8Te 
Zel'? 
000‘bT 
OST 
0sz‘z 
000‘F 
0Sz 
000‘0T 
rent 

6LE 


7Zb‘S6 


“out puz 


ELe’SZT 


OOT 


812 
ZHL‘€ 
000‘bT 
OOT 
0Sz7‘z 
000’ 
OST 
000‘S 
eT 

6LE 


77h ‘SE 





‘SUI 45ST 





uoT}eTNITadeoOeY 


602‘ 8TT 
OS 


812 
ZHT‘E 
Ove‘ eT 
OOT 
0Sz‘z 


9EZ‘E 


eT 
6LE 


77 ‘S6 
Zebpng eseg “ON “39u 


NOISSINNOD HO “ONYOE LNT Rives 





YVaA IvDSI4 
SNOILVYNV1dx3 L3a90na 
ODSIDNVYS NVS SO ALNNOD ® ALID 


Sutuuetd A3T) 


TeI0L 


Z 
T 


9 


awe eS ee eS eee OP eg eFFFF FFF 














S5o5 al CITY & COUNTY OF SAN FRANCISCO 505 
D BUDGET EXPLANATIONS 
FORM 4250 FISCAL YEAR ol 001 29 00 00 
1979-80 DIV. SEC 
DEPARTMENT OF CITY PLANNING EEOUE BUND). -DERT, i 


DEPARTMENT, BOARD, OR COMMISSION 


SECTION I: NARRATIVE STATEMENT 


Administrative Division 
PROGRAM ASSUMPTIONS 


The administrative division is mandated to manage all Department 
operations including those effectuated by the Plans and Programs 
and Implementation Divisions. In addition, it includes adminis- 
trative activities which provide Department-wide support of its 
professional activities. 


The administrative division includes the Director of Planning, 
the Deputy Director of City Planning and the Administrative 
Secretary to the Planning Commission. 


In addition to having ultimate responsibility for the Department's 
charter mandated responsibilities and* those required by the ad- 
ministrative code, the administrative division is responsible 

for personnel appointments, evaluation and performance; budget 
preparation analysis and monitoring; supervision of application 
for grants; accounting; personnel development programs; imple- 
mentation of the Department's affirmative action plan; work program 
priorities; maintenance of a public information program; inter- 
governmental affairs; interdepartmental activities; review and 
approval of intra-departmental assignments; maintenance of the 
Department's data base and processing activities; planning legal 
and legislative matters; graphics, mapping and audio-visual 
planning assistance; general clerical support; materials, sup- 
plies and equipment; liaison with employee organizations; formu- 
lation of overall future planning goals, objectives and policies 
for the Planning Commission; primary contacts with the media and 
the release of information thereto; direct liaison with the 
Planning Commission; maintenance of the library; and liaison with 
the Mayor's Office and the Board of Supervisors. 

The administrative division is both indirectly and directly 
affected by state and federal mandates through its management 

of Department activities pursuant to CEQA and those funded by 

the Community Development Block Grant (HUD) through the Mayor's 
Office of Community Development, the Metropolitan Transportation 
Commission (UMTA) and the Economic Development Administration 
(Department of Commerce) . 


Goals and Objectives for the Administrative Division 





In FY 79-80, the division's objectives relate principally to 
efficiency in operations and personnel development. In addition, 
further re-organization through consolidation of Department 
sections and possible interagency mergers will be analyzed. 
Specific objectives include: 


IE Be 


Personnel Matters 


1. Institute performance evaluation procedures for personnel 
and Department divisions and sections. 

2. Establish program of personal counseling to supplement 
employee-supervisor conference. 

3. Seek private funding for personnel development activities. 

4. Continue implementation of affirmative action plan. 


Operational Matters 


1. Collaborate with other permit granting departments to simplify 
and shorten the permit process. 

2. Modernize telephone and intercom system. 

3. Restore an effective public information system. 

4. Abbreviate the environmental review process, proposing legis- 
lative changes as may be required. : 

5. Increase use of existing business machines such as the computer 
and word processor. 

6. Modernize non-electronic storage and retrieval system. 

7. Undertake data processing demonstration project. E 

8. Clarify patterns of accountability and job responsibilities. 

9. Continue efforts to consolidate the Department in one space. 

0. Relieve Assistant Directors and Section Heads of unnecessary 
administrative functions. 


General 


1. Pursue available grants more aggressively where programs match 
DCP priorities. 

2. Improve Department image by bettering our performance and our 
communication with and attitudes towards those we serve. 

3. Increase public understanding of planning functions and ser- 
vices by selective participation in public events and meetings 
and liaison with media representation. 

4, Systematize liaison with Mayor and Board of Supervisors or 
their representatives. 


BASE BUDGET 
A. Service Results 


At this level, efforts to improve management would continue 

to be less than optimum. Additionally, there would be no 

staff support in graphics. The addition of the Deputy Director 
will, however, increase the effectiveness of the Director's 
Office, since for the first time in almost three years, 
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DEPARTMENT, BOARD, OR COMMISSION 
SECOND INCREMENT 
A. Service Results 


The net addition of $14,212 would not allow addition of any 
of the remaining authorized ad valorem positions. In 
addition, a deficit of $3906 was accrued by exceeding the 
88% level to add a Class 5330 Graphic Aide at the increment 
level. Thus only $10,306 remains. Appointment of a Class 
5330 Graphic Aide Supervisor would be at the first step since 
the position is vacant and hence would at $17,343 be $2021 
less than the $19,364 of the present incumbent Graphic Aide 
funded through FY 78-79. However, as a matter of policy, we 
would request one (1) Class 5328 Graphic Aide be added. We 
would further propose that the excess of $9058 be accrued by 
various forms of salary savings. 


The additional Graphic Aide will result in a level of two- 
thirds present capacity being reached, though still oniy one- 
sixth that which is authorized. Mapping and explanatory 
graphic support would increase as a result. Materials useful 
at public hearings could be prepared subject to the higher 
priority of legal maps and illustration for the planning code 
and its amendments. 


In summary, 92% funding level would result in the layoff of 
the following permanent employee: 


(1) 5328 Graphic Aide 


In addition, it will not allow filling the following authorized 
vacant positions: 


(2) 5328 Graphic Aides 
(1) 5330 Graphic Aide Supervisor 
(1) 5297 Planner V Zoning 


Service Conse 





At this level, the administrative division of the Department 
would still lack a full graphic aide section and a planning 
legislative analysis. This latter vacancy occurred with the 
disability retirement of the incumbent in 1978 and the position 
was not filled in order to achieve salary savings. However, 
the Department's planning code work and the continuous flow 

of proposed legislation not susceptible to analysis by the 

City Attorney's staff as well as the inherently legalistic nature 
of City Planning and zoning matters make continued lack of 

this capability a serious Department weakness. The preparation 
of routine Commission cases as well as proposed legislation 

in a climate of increasing personal liability litigation 


further testifies to this need. Most importantly, however, 
is the assurance that the analyses, reports, and general 
planning programs and the planning code benefit from a land 
use and zoning law overview. 


Finally, the Department would remain dependent on the un- 
certain nature of CETA funding for four key management and 
personnel support positions. These are: 


(1) 1708 Senior Telephone Operator 
(1) 1220 Payroll Clerk 

(1) 1630 Account Clerk 

(1) 1404 Clerk 


All of these positions are presently held by persons whose 
performance is exemplary and their continuation beyond 
termination of CETA eligibility is to be desired. The 
Department is considering alternative procedural ways to 
retain these employees. 


V. THIRD INCREMENT 


A. 


Service Results 


The net increase of $10,658 less the $9058 excess accrued 

at previous levels by filling two Class 5328 Graphic Aide 
positions leaves a net increment of $1600 an amount insuffi- 
cient to fund any remaining authorized positions. 


In summary, the 95% funding level would result in the layoff 
of the following permanent employee: 


(1) 5328 Graphic Aide 


In addition, it will not allow filling the following additional 
authorized vacant positions: 


(2) 5328 Graphic Aides 
(1) 5330 Graphic Aide Supervisor 
(1) 5297 Planner V Zoning 


Since one of the 5328 Graphic Aide positions is presently 
filled, termination of this employee would be necessary. 


Service Consequences 





The level of services would remain that of the 92% level. 
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FORM 4250 


A. 


CITY & COUNTY OF SAN FRANCISCO 509 


BUDGET EXPLANATIONS | 
FISCAL YEAR ol ool 29 00 00 


City Planning 


DEPARTMENT, BOARD, OR COMMISSION 


First Increment 


Service Results 


At this funding level, the Planner III - Housing 
Section - position could be restored. 


Service Consequences 


The restoration of the Planner III - Housing 
Section - position could permit the Department 
to accomplish the housing activities removed 
from the work program under the Base Budget 
level. All other reductions in service will 
continue under this increment. 


Second Increment 


A. 


Service Results 


At this funding level, no services would be 
added to the Plans and Program function, 


Service Consequences 


Service reductions described under the First 
Increment will continue at this funding level. 


Third Increment 


A. 


Service Results 


At this funding level, the Planner II - Commerce 
and Industry Section - position would be 
restored. 


Service Consequences 
Under this funding level, the Plans and Programs 


function will have seven ad valorem positions, 
six professional and one secretarial. 


FUND. FUND DEPT DIV SEC 
GROUP 


Given the shortage of personnel and the fortuitous 
circumstances that the revision of the Master Plan begun 
in 1968 is largely completed, the activities of the Plans 
and Programs Division which are supported by ad valorem 
funding will by and large be oriented to providing 
general planning support to the implementation functions 
of the Department. 


The Planner I in the Transportation Section will 
concentrate on transportation issues and,impacts raised 
by the major projects being reviewed by the Department. 
The Planner II in the Housing Section will concentrate 
on stimulating new housing proposals and on expediting 
the approval of housing projects. The two Planner II's 
in the Commerce and Industry Section will concentrate 
on conducting the planning studies necessary to respond 
to requests for commercial and industrial zoning changes 
and on expediting approval of commercial and industrial 
projects. The Planner IV will carry out the capital 
improvements programming functions of the Department 
and of the Capital Improvements Advisory Committee as 
well as assisting in the development of the Local 
Coastal Plan mandated by the legislative. The Assistant 
Director will provide overall supervision of the ad 
valorem funded and federally funded staffs and the 
secretarial position will provide clerical support. 


Two of the positions (the Planner I in the Tran- 
sportation Section and a Planner II in the Commerce 
and Industry Section) provide the required local share 
for the U. S. Department of Transportation funded Center 
City Circulation Program and for the 302 planning grant 
from the Economic Development Administration. 
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Sli CITY & COUNTY OF SAN FRANCISCO 511 
D BUDGET EXPLANATIONS 
FORM. 4250 FISCAL YEAR 01 ool 29 role) oo 
Department of City Planning FUND FUND DEPT DIV SEC 
GROUP 


DEPARTMENT, BOARD, OR COMMISSION 


Implementation Division 
PROGRAM ASSUMPTIONS 


The implementation functions and services of the Department, 
consisting of zoning information and permit processing, 
variances, violation abatement, Commission cases and project 
review, and landmarks fulfill Charter and City Planning Code 
mandates to implement policies of the Master Plan of the IL. 
City and County by administering standards and procedures 

of the Zoning Ordinance, the Subdivision Ordinance, and the 
Landmarks Ordinance; and through advising on the appropriate- 
ness of changes in City-owned property. In addition, the 
functions include reviewing all public and private projects 
to determine their effect on the environment as mandated 

by the California Environmental Quality Act of 1970. 


Most of this service workload is outside the control of 
the Department since it is a function of public demand 
determined by the number of applications and requests 
formally filed for review and action on a wide variety of 
projects and activities pursuant to City ordinances. 

In addition, tens of thousands of informal requests for 
information are received annually by the Division. 

Strict time limits for action on applications have been 
established since January 1978 under AB 884 that would 
result in approval of applications not decided within 
stipulated time periods even though the resulting projects 
might be adverse to the public welfare. 


The major objectives of the Implementation Division are 

to provide information quickly, thoroughly and accurately, 

to process applications rapidly, accurately and consistently, 
to abate violations before they result in irrevocable harm; 
and to provide early and ongoing guidance to persons 
proposing major building projects so that they enhance, 
rather than detract from surrounding properties. 


Priority is given, and will continue to be given, to 
responding to public inquires where lack of information 
could result in violations of the City Planning Code, 
processing applications for which the applicant has paid 

a fee and that are subject to time limits under AB 884, 
responding to reported violations that if left unabated 
would cause irrevocable harm, and providing guidance to 
projects whose large size or intense activity level would 
have a substantial effect on the area in which the project 
would be placed. 


Checking for completness of applications required by AB 884 
has reallocated approximately one-tenth of the time of a 
professional planner from other tasks. This work load 

is expected to continue to fluctuate with the demand for 
services. 


BASE BUDGET 
A. Service Results 


1. This funding level would require a further reduction 
of the ad valorem work force already reduced from 28 
in 1977-78 to 26 in 1978-79, to 18 in 1979-80. It 
would result in the reduction in staff hours available 
to implementation functions of approximately 320 hours 
per week; the equivalent of light positions. 

2. The result will be that the Department will have no 
full time staff assigned to review of major building 
projects, and vastly reduced staff assigned to viola- 
tion abatement and Commission cases. 


B. Service Consequences 


1. Lack of staffing for a full-time project review func- 
tion so that the Department and Commission can not 
respond to discretionary review requests, possibly 
resulting in the construction of inappropriate projects 
that could generate a demand on the Board of Supervisors 
to amend the City Planning Code to require conditional 
use procedures for such projects or moratoriums on 
the uses. Conditional use procedures will require 
additional staff to administer; moratoriums are likely 
to prevent appropriate development as well as inappro- 
priate development. The Department will be able to 
provide potential developers with only minimum guidance 
as to basic City Planning Code and Master Plan standards 
and policies prior to the formal application filing 
stage. This may delay projects due to inadvertent Code 
violations or conflicts with Master Plan policies. 

Such delays are presently reduced through early review 
by the Department. The activity of the project review 
staff has negated the need for a design review board, 
a process which at times has had considerable public 
support, but which is both time and staff consuming, 
and costly unless provided on a volume basis. 
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Boise 4 CITY & COUNTY OF SAN FRANCISCO 
D 


BUDGET EXPLANATIONS 


FORM 4250 FISCAL YEAR 


Department of City Planning 





DEPARTMENT, BOARD, OR COMMISSION 


V. THIRD INCREMENT 


A. Service Results 


At this funding level, no service would be added to the 
implementation function. 


B. Service Consequences 


Service reductions described above would continue. 
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CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 


FORM 4250 


Ref. 
Index 


004 


005 


City Planning 


DEPARTMENT, BOARD, OR COMMISSION 


Description 


400 FEES 


Compensation for citizen members of the City 


Planning Commission has been transferred to Sub- 
object 0010 ~ Regular Miscellaneous. 


600 RETIREMENT CITY 


Total permanent salaries de Bee 
Less exempt salaries (Class 0110 - 

Member, City Planning Commission 4,500 
TOTAL PERMANENT SALARIES SUBJECT 

TO RETIREMENT 1,116,677 
Total temporary salaries 22,185 
TOTAL SALARIES 1,138,862 





Deductions for salaries: 


1. Employees who became members of retirement 
system after November 1, 1976: 





No. 
Class Rate Employ. Amount 
1444 0359B0430 1 10,438 
1446 0384B0460 ak 11,716 
1556 0684B0826 i: 19,621 
1650 0471B0567 af 13,428 
SIF 1342B1626 1 35,878 
5277 0496B0596 1 15,556 
5278 0596B0721 9 152,070 
5297 0979B1185 aL 26,181 
5328 0475B0572 2 25,398 
5330 0521B0628 erly 13,926 
Total 19 324,212 
2. Employees who are members of 
State Retirement System: 
1446 0384B0460 ilk 12,006 
Total deductions 20 336,218 





FISCAL YEAR 


006 











LD. 
01 001 29 00 00 
FUND FUND DEPT DIV-~ SEC 
GROUP 
Retirement allowance: 
1. For members on or before 
November 1, 1976 
802,644 x 20.05% = 160,930 
2. For members after 
November 1, 1976 
324,212 x 14.07% = 47,659 
TOTAL RETIREMENT ALLOWANCE 208,589* 
*Adjustments for salary savings: 
83% 883 92% 95% 
Retirement 208,589 208,589 208,589 208,589 
Less salary 
savings 67,577 58,256 51,233 46,513 
Total 141,012 150,333 157,356 162,076 
601 RETIREMENT (STATE PLAN) 
Total permanent salaries 12,006 
Total salaries subject to 
State Retirement 12,006 
Class Rate No. Employ. Amount 
1446 0384B0460 1 12,006 


Retirement rate: 


12,006 x 14.299% = 1,717 
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517 CITY & COUNTY OF SAN FRANCISCO 
Sean aaee Ea ee, ONS O1 001 29 200) 00° 
City Planning FUND FUND DEPT ODI SEC 
DEPARTMENT, BOARD, OR COMMISSION GROUP 
Ref. 
Index Description 
010 621 UNEMPLOYMENT INSURANCE - ADMINISTRATION 013 1206 TRAVEL EXPENSE 
Total permanent employees 61 To meet the budgetary guidelines from the 
Less exempt employees (Class 0110) =o: Mayor's office, no funds for travel purposes are 
being requested in the budget for 1979-80. 
Net permanent employees 56 
The service consequences of this action will 
Total temporary employees as affect the staff's capabilities for developing 
solutions to various planning issues through the 
Total employees 57 interchange of ideas at meetings and conferences. 
Rate calculation: 57 x $2.00 = $114.00 014 1218 OFFICE EQUIPMENT MAINTENANCE 
011 1110 AUTO MILEAGE In the interest of caring for and preserving 
the limited equipment resources which are available 
The Department has only two official vehicles to the Department, maintenance agreements have 
at its disposal. It is often necessary for staff been provided for most of the Department's electri- 
persons to use personal vehicies for a particular cal office equipment. In the approved budget for 
project. Because the Department believes that an 1978-79, a sum of $3,500 was allocated for this 
employee should be compensated for the use of purpose. The same funding level if being requested 
their own vehicle for official activities, a for 1979-80 to provide regular and emergency 
minimum amount of funds are being requested for maintenance service and repair for the following 
this purpose at each funding level. equipment at each funding level: 
To meet budgetary guidelines, the first Mimeograph (1 unit) $ 260 
three funding levels are below the 1978-79 funding 
allocation. At the third increment, the amount Postage meter (1 unit) 130 
requested reaches the approved budgetary level 
for 1978-79. No significant service consequences Electric typewriters (29 units) 1,900 
are expected to result from this action. 
Calculators (2 units) 380 
012 1201 LOCAL FIELD EXPENSE 
Electronic stencil cutter (1 unit) 130 
Many of the Department's projects or staff 
assignments involve field work. Rather than Miscellaneous machines 700 
use an official or personal vehicle, the Depart- 
ment encourages the use of public transit faci- $3,500 


lities as an economic mode of transportation for 
such work. Transit fares for this purpose will 015 
come from this account. 


Based on the expenditure level for the first 
six months of 1978-79 (56% of budgetary allocation) 
and the reduction of funds being requested for auto 
mileage, the amount of funds requested for 1979-80 
have been increased above the 1978-79 allocation 
by $75.00 for each funding level. This will accom- 
modate staff needs for the conduct of field work 
in the most economic manner. 


1222 JANITORIAL SERVICES 


To meet the guidelines set ferth by the Mayer's 
office for the 1979-80 budget, no funds are being 
requested for window washing at 100 Larkin Street 
at the Base Budget, First Increment or Second 
Increment. The service consequences of this 
action will result in the formation of a dirty 
and unsightly film on the exterior surfaces of 
all windows at 100 Larkin Street. 
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519 CITY & COUNTY OF SAN FRANCISCO 


D BUDGET EXPLANATIONS 


FORM 4250 FISCAL YEAR 


City Planning 


DEPARTMENT, BOARD, OR COMMISSION 


Ref. 
Description 022 


2. Report printing, blueprinting, 
photostating and photography: 


a. Miscellaneous departmental 
reports, including the 
annual report nad public 


information brochures Siz, 500 
b. Printing and graphic 

services under contracts 

issued by the Purchasing 

Department 3,500 


c. Printing and graphic ser- 
vices for publishing the 023 
land use element of the 
Master Plan 2,500 


Total $25,000 
The service consequences of funding levels "A" 
through "C" (base and the first and second incre- 
ments) for report printing and related services 
would result in a reduced capacity of the Depart- 
ment to provide public information on various 
planning matters and in the elimination of the 
item for publishing the land use element of the 024 
Master Plan for which work is currently underway. 


020 1235 SUBSCRIPTIONS 


To meet the budgetary guidelines from the 
Mayor's office, no funds for subscriptions are 
being requested in the budget for 1979-80. 


The service consequences of this action will 
reduce the staff's capability for keeping informed 
regarding various planning issues which are re- 
viewed in the various planning and architectural 
publications previously received by the 
Department, 


021 1236 PRINTING 


Because the printing charges proposed under 
this line item are to be performed by the Pur- 
chasing Department, funds requested for this 
purpose have been transferred to Sub-object 
3500. 


01 001 29 00 00 


FUND. FUND DEPT DIV SEC 
GROUP 





1241 OFFICE MACHINE RENTAL 

Office machine rental for equipment currently 
under rental agreements with the Department is as 
follows for 1979-80: 


a. Rental and copy cost for Xerox 


copier $11,000 

b. Rental of postage meter for 
machined owned by the Department 280 
c. Rental of Wang Word Processor 6,758 
Total $18,038 


1269 OTHER CONTRACTUAL SERVICES 


To meet the budgetary guidelines from the 
Mayor's office, no funds are being requested for 
contractual services in the budget for 1979-80. 


The service consequences of this action on 
the operation of the Department will be minimal 
because most of the current consultant contract 
work is from funding sources other than the 
General Fund. 


1299 OTHER CURRENT EXPENSES 


The Department contracts annually with several 
organizations which provide building mapping, 
realty and telephone services. These services aid 
the Department in the review of various requests 
for building permits, Planning Code changes, zoning 
information and other planning related activities. 
Also, this line item will provide for the prepara- 
tion of mailing lists (post cards) for Commission 
and Board of Supervisors' initiated zone changes. 
The list of such services are as follows: : 





a. Sanborn map (1 set) $ 1,580 

b. Realty index (2 copies) 250 

c. Real Estate atlas (1 copy) 280 
d. Reverse telephone directory 

(2 copies) 160 

e. Mailing list services 550 

Total $ 2,820 
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FORM 4250 


Ref. 
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FISCAL YEAR 
City Planning 





DEPARTMENT, BOARD, OR COMMISSION 


Description 031 


1440 MEMBERSHIP DUES 


To meet the budgetary guidelines from the 
Mayor's office, no funds for memberships are 
being requested in the budget for 1979-80. 


The service consequences of this action 
will reduce the staff's capability for keeping 
informed regarding various planning issues which 
are included in special publications of pro- 
fessional organizations. 


032 


1460 PROPERTY RENT 


To provide for the continued rental of 
office space at 1212 Market Street. . 


2299 OTHER 


To meet the budgetary guidelines from the 
Mayor's office, no funds for equipment are being 
requested at the base budget level or at the 
first increment. At the second and third 
increments, funds are being requested for five 
drawer legal file cabinets to provide sufficient 
space for the accurate filing and retrieval of 
departmental documents, correspondence and 
related planning materials. 


033 


The service consequences of the request, 
while not providing for the replacement of some 
worn-out equipment, will be minimal. The 
Department proposes to continue with its program 
for the replacement of typewriters with the use 
of grant funds. 


3030 REAL ESTATE SERVICES 


. The Director of Property has advised the 
Department to include funds in the amount of 
$150 in the 1979-80 budget for the services of 
the Real Estate Department in connection with 
the processing and/or renegotiation of the 
existing leases at 1212 Market Street. 


3100 AUTO MAINTENANCE 


To provide for the maintenance by Central 
Shops of the two official department vehicles, 
it is estimated that $1,500 will be needed for 
1979-80 maintenance of the two vehicles. 


CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 


01 001 29 00 00 
FUND. FUND DEPT DIV SEC 17 
GROUP 


3500 PRINTING REPRO 


The services of the Reproduction Bureau is one 
of the most important departmental accounts because 
it is used for the printing of maps, graphs, charts 
and a large number of informational reports published 
each year by the Department with mimeographed texts. 
It is also used for the printing of all maps used 
and distributed by the Department. 


4900 REVENUE TRANSFER 


In 1978-79, $2,000 was approved for several 
miscellaneous facilities maintenance projects. 
meet the budgetary guidelines from the Mayor's 
office, no funds are being requested for facilities 
maintenance in 1979-80. No significant service 
consequences will result from this action. On-going 
and emergency maintenance work required for the 
building at 100 Larkin Street are proposed for 
inclusion in the budget of the Bureau of Building 
Repair. 


To 


7081 CITY PLANNING COMMISSION FEES 


Revenue estimates for Commission fees during 
1979-80 are as follows: 


a. Conditional uses $ 11,000 
b. Setbacks 200 
c. Zoning reclassifications 2,000 
d. Variances 12,000 
e. Environmental review 120,000 

Total $145,200 


Revenue estimates for 1979-80 are considerably 
higher than 1978-79. This increase is reflected in 
the higher fees now being received for environmental 
review cases. 


Page 1 


PROGRAM OF FUNCTION 


. Classification 
Salary & Wage 
- Administration 


. Medical Services 


- Labors Relations 


- Certification 


* Timeroll Audit 
ei Adit tet on 


(ee tH CORES 


REVENUE 
Ad Valorem 
State Subventions 


State Grants 


Fees and Charges 


Other Revenues 


lL—_Equip/Cap—Ouslay— 
COO nnn: 


aS @S GS S&S FY VS Sa WH WV Se Ve Oe ey ON AS ee eee ee 


WORK PROGRAM SUMMARY 


M *TOTAL LESS NON-BUDGETED REVENUES. 


APPROVED 

154,639 193,441 

140,897 180,083 

52,742 54,076 54,132 
34,542 -0- 42,709 
113,169 89,232 89,448 108, 800 
188,626 184,023 184,428 184,443 
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EXPENDITURE DETAIL 
A. Permanent Salaries 


B. Other Personnel 
Costs 


C. Mandatory Fringe 
Benefits 


D. Direct Service 
Contracts 


E. Operating Expense 


FP. Equip/Cap. Outlay 





GROSS BUDGET* 


G. Less Salary Savings 





H. ACTUAL BUDGET 


1. Permanent Employments 


J. IDWO Employments 
K. Grant Funded Empl. 


L. Other Employmente 


a eee 


SEE NEXT PAGE 
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if 525 CITY & COUNTY OF SAN FRANCISCO 525 
D 2 BUDGET EXPLANATIONS -* 
FORM! 4250 FISCAL YEAR & OL 001 30. 00> 100 
FUND FUND DEPT ODI SEC 


CIVIL SERVICE COMMISSION 


DEPARTMENT, BOARD, OR COMMISSION 


GROUP 


Program: Classification (continued) 
NOTES: 


1) Included in this figure are three major 
reports: 2,300 paraprofessional positions 
in the San Francisco Unified School District, 
400 positions in the Community College Dis- 
trict and 250 positions in the Redevelopment 
Agency. 


2) This figure includes: 14 personal services 
contracts; 8 special reports; 38 specifi- 
cation amendments; 118 reclass actions; 351 
new positions summarized to 25 reports; con- 
solidations, aboliskments and new classes 
summarized to 67 for a total of 270. 


3) This figure includes 639 new positions 
approved in the 1978-79 budget and 121 new 
positions approved by supplemental appropri- 
ation. Of these positions, 100 are Q2 
Police Officers and 138 are 2905 Senior 
Eligibility Workers. 


rPeeeeseFsesesREsS 


* 4) There have been 53 Salary Ordinance 
Amendments prepared through 1-12-79. 
~ 
5) There have been 82 tenure of requisitions 
_ and 68 Staff Aide/Assistant, Special 


Project position requests from 7-1-78 
through 1-12-79. 
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er 
7 Sa ae CIVIL SERVICE COMMISSION 
BERD be Seo sea) DEPARTMENT, BOARD OR COMMISSION 
a4 WhO. RSK- -ReRVOSG=R AGM ODeB TeAS Ee 
or Name of Program or Function MEDICAL SERVICES* Identification from Summary CG 
= Program Description: 
Conducts medical evaluations of new appointees, persons 
romoting, Cit ersonnel requiring special licensure and 
rf 
1979-80 
o heads, physicians, employees, CSC staff, and CSC Commissioners 1977-78 1978-79 First Second Third 
on employee medical Matter Ses ss ee ee ee Actual Estimated Base Add-on Add-on Add-on 
an 
- Program Outputs: 
Unit 
- 
A. _Pre-Employment and Promotional Exams = 2831 2392 0 2400 2400 2400 
o B. Class # Licensure Exams 1006 472 0 475 475 475 
C. (Special And Review Fxams S157, 284 0 285 285 285 
D. 
> E. = 
~ II. EXPENDITURE DETAIL 
> A. Permanent Salaries N/A 12,736 0 12,815 12,815 12,815 
B. Other Personnel Costs _ N/A 34,671 0 35,000 35,000 35,000 
a C. Mandatory Fringe Benefits N/A 35/33 0) 3,813 3,813 3,813 
D. Direct Service Contracts 0 0 0 0 0 
E. Operating Expenses N/A 1,602 0 2,448 2,502 2,504 
> 
F. Facilities Maintenance 
> G. Equipment € Cap. Outlay 
H. 
> Te 
- J. TOTAL REQUESTED FOR THIS FUNCTION $__N/A $52,742 $0 $54,076 $54,130 $ 54,132 
- 1977-78 1978-79 1979-80 
Approved Approved Requested 
IIIT. EMPLOYMENT DETAIL e 
~ 
A. Permanent Employments N/A * 1 0 1 1 1 
B. IDWO Funded Employments N/A 0 0 0 0 0 
—_ C. Grant Funded Employments N/A 0 0 0 0 0 
D. Other Temporary Employments N/A 0 0 0 0 0 
~ E. Full-Time Employees in 
Funded Positions N/A i 0 1 1 1 
F, Part-Time Employees in 
= Funded Positions N/A 0 0 0 0 0 
a TOUT NYA 2 0 2 2 = 2 
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ETC DIV. “SECTION” Eup CIVIL SERVICE COMMISSION 
DEPARTMENT, BOARD OR COMMISSION 
WHOPREK™ (EBREOsGER PASM Dabo eAwieuk 


Name of Program or Function Identification from Summary E 





Program Description: The office is responsible for complying with 
Charter Section 8.329 and applicable Civil Service Rules in 
maintaining and canvassing lists of eligibles who have assed 







































1979-80 
1978-79 First Second Third 
Estimated Base Add-on Add-on Add-on 
(Continued next page) 
Program Outputs: 
Unit 
A. Eligibles Certified 15559 16000 14800 14800 14800 16000 
B. Appointments Validated Ss =e 3923 3800 3680 3680 3680 3800 
C. Separations Recorded 3153 4000 3900 3900 3900 4000 
D. Number of Eligibles on New Lists. _ j age 5104 5150 3500 3800 3800 3800 
E. Number of Eligibles on AIT Lists 30000 25000 25000 25000 25000 25000 
II. EXPENDITURE DETAIL 
A. Permanent Salaries 87,997 81,892 64,828 64, 828 64,828 79,757 
B. Other Personnel Costs 0 0 0 0 0 0 
C. Mandatory Fringe Benefits 20,954 24,870 19,410 19,410 19,410 23,825 
D. Direct Service Contracts 0 0 0 0 0 0 
E. Operating Expenses Toe 6,407 4,634 4,994 5,210 5,218 
F. Facilities Maintenance 
G. Equipment & Cap. Outlay 
H. 
Tr 
J. TOTAL REQUESTED FOR THIS FUNCTION $ 116,513$ 1135169 $. 988,5872$ 89,232$ 89,448$108 
1977-78 8-79 1979-80 
App : d 
III. EMPLOYMENT DETAIL roved a “s Requested 
ey 
A. Permanent Employments 7 “y 6 6 6 i 
B. IDWO Funded Employments 0 0 0 0 0 0 
C. Grant Funded Employments 4 4 4 4 4 4 
D. Other Temporary Employments 0 0 0 0 0 0 
E. Full-Time Employees in 
Funded Positions 0 0 0 0 (0) 0 
F, Part-Time Employees in 
Funded Positions 0 0 0 (0) 0 0 
TOTAL Wat UL 10 10 10 ial 
fam 
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Name of Program or Function 


Program Description: 


01-001 


FUND 








DEPT. DIV. SECTION 


Wo OMROKe -BSRLO GERAD MS Deb el Ay lel 


Timeroll Audit 


In accordance with Charter Section 8.400(d), 


CIVIL SERVICE COMMISSION 





DEPARTMENT, BOARD OR COMMISSION 


Identification from Summary F 


audits timerolls to assure that each day worked by City employees 


is accounted for with the appropriate s 
Contro 








er and that a 





(Continued next page) 


Program Outputs: 


A. 
B. 
Cc. 
D. 
E. 


Unit 





Employees on Timerolls 
Timerolls Audited 
Requisitions Received and Recorded 


Personnel Transactions Recorded 


separations, suspensions, leaves 
in-lieu payments, etc. 























reassignments 





II. EXPENDITURE DETAIL 


Permanent Salaries 

Other Personnel Costs 
Mandatory Fringe Benefits 
Direct Service Contracts 
Operating Expenses 


Facilities Maintenance 
Equipment & Cap. Outlay 


TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





Permanent Employments 

IDWO Funded Employments 

Grant Funded Employments 

Other Temporary Employments 

Full-Time Employees in 
Funded Positions 

Part-Time Employees in 
Funded Positions 


TOTAL 


bol designated by the 











1979-80 
1977-78 1978-79 First Second Third 
Actual Estimated Base Add-on Add-on . Add-on 
32,953 32,500 32,500 32,500 32,500 32,500 
Dik 28 ,000 29 ,000 29 ,000 29 ,000 29 ,000 
26,477 15,000 15,000 15,000 15,000 15,000 
23,000 24,000 24,000 24,000 24,000 24,000 
145,495 135),.574: 135);,398 135), 398 135,398 135,398 
0 0 2,000 2,000 2,000 2,000 
34,676 41,039 37,262 37,262 375262 37,262 
0 0 0 0 (0) 0 
14,178 12,013 8,688 9,363 9,768 9,783 
$ 194, 349 $188,626 $ 183,348 $184,023 $184,428 $284,443 
1977-78 1978-79 1979-80 
Approved Approved Requested 
10 aL: ll 11 ll 11 
1 0 0 0 0 (0) 
8 7 7 7 7 7 
0 1 iL 1 1 1 
0 0 0 0 0 0 
0 0 0 0 0 0 
19 19 19 19 19 19 
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30. 00 00 
DEPT. DIV. SECTION 


OL-OOL 
FUND _ 








W.O0 RK PsRsO GRA M-~D-E T.ALIEL 


Name of Program or Function Examination Maintenance and 
Standardized Testing * 





Program Description: 

In compliance with the City and County Charter, Sections 
3.661, 8.300, 8.320, 8.321 and related sections, the Civil 
Service Commission Personnel Department is mandated to 
conduct an examination program and to prepare lists of 
eligibles to supply the personnel needs for the City and 











(Continued next page 


Program Outputs: 


Unit 








5 See Next Page = 














II. EXPENDITURE DETAIL 





A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 

G. Equipment & Cap. Outlay 
H 
as 


- Police and Fire Exams 


J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F. Part-Time Employees in 
Funded Positions 


TOTAL 


* THIS PROGRAM INCORPORATES TWO PROGRAMS CONSIDERED SEPARATELY IN FISCAL YEAR 1978-79 


OUTPUTS FOR FISCAL YEAR 1979-80 REFLECT THIS MERGER. 
; es We Py 


CIVIL SERVICE COMMISSION 
DEPARTMENT, BOARD OR COMMISSION 











Requested 





Identification from Summary G 
1977-78 1978-792 First 
Actual Estimated Base Add-on 
SEE NEXT PAGE 
380,990 361,150 290,016 311,679 
39,829 19,329 16,000 16,000 
96,851 109,579 79,601 85,804 
0 0 0 0 
23,630 20,021 22,180 24,805 
54, 307 20,000 10,000 10,000 
$ 595,607 $ 530,079 $ 417,797$ 448 , 288 
1977-78 1978-79 
Approved Approved 
27 2259 16.5 17.5 
(0) 0 (0) 0 
12 teal ll ll 
0 2 2 2 
0 0 0 0 
0 (0) 0 0 
39 355 2955 30.5 
BUDGET. 


1979-80 
Second 
Add-on 


311,679 
18,000 
85,804 

0 
25,980 


10,000 


Third 
Add-on 


311,679 
19,000 
85,804 

0 
27,005 


10,000 


$ 451,463 $453,488 





1979-80 
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FORM 4250 


CITY & COUNTY OF SAN FRANCISCO 


4 
.) 


BUDGET EXPLANATIONS 


FISCAL YEAR 
CIVIL SERVICE COMMISSION 


DEPARTMENT, BOARD, OR COMMIGSION 


MAINTENANCE AND STANDARDIZED TESTING AND 
SECURITY EXAMINATIONS AND SPECIAL PROJECTS 


1979-1980 COMBINED 


(same for base and each add on) 


NO. OF NO. OF 

EXAMS EXAM 
TESTING ACTIVITIES ADMIN PART 
WRITTEN 35 6600 
ORAL 100 4000 
PERFORMANCE 10 200 
PHY AGIL 1 3500 
BACKGROUND 1 350 
MERIT SENIORITY 40 . 600 
OTHER TESTS 1 450 
Exam annt. issued ENT. 45 PRO 55 
Applications 15,500* 
Elig. Lists 100 
No. of Eligibles 2600 


*Application projection includes figure of 
10,000 for Police Officer examination 
(decrease in tests stems from decreased 
staffing). 


1979 - 1980 BUDGET 
Add to 
MAINTENANCE AND STANDARDIZED TESTING 


Name of Activity: Immediate Placement Service: 
Entrance & Promotive (other 
than Clerical and Public Health) 


Description: Pending the adoption of eligible 
lists, vacancies are filled on a non- 
civil service and limited tenure basis. 
The statistics below reflect the number 
of oral authorizations issued by our 
office. 


14 





01 O01 30 00 00 
FUND FUND DEPT ODI SEC 





GROUP 
Program Outputs: 1977 - 78 1978 - 79 
Actual Estimated * 
1,446 2,158 
1979 - 80 
Anticipated wk 
3,000 


* Arrived at by doubling actual number given 


for six first months. 


**k Due to less examinations because of reduced 


555 


staff and more stringent examination methods, 


there will be less eligible lists. 
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D BUDGET EXPLANATIONS 








Some ee SPE PPEPFIFVIFIFIBIFFI? 


FORM 4250 FISCAL YEAR OL OOL _30_ _90 00_ 
CIVIL SERVICE COMMISSION ee Uae) i 


Name of Activity: 


Description: 


DEPARTMENT, BOARD, OR COMMISSION 


Employment Information 





The Employment Office is a general 
information center for the public and 
City employees making inquiries con- 
cerning employment opportunities and 
related employment questions. The 
"counter" service provides for the 
receipt of applications and the 
answering of questions concerning the 
classes open for entrance or promotive 
examinations. The more complex employ- 
ment questions involving Civil Service 
procedures and Rules are handled by the 
personnel analysts in the office. 


Program Outputs: 


1. 
*2. 
3. 


*G, 





Counter Service for the public 

Employment Information Telephone Calls 
Examination Information Correspondence 
(includes the number of Courtesy Noti- 
fication Cards processed and special 
recruitment mail-outs. ) 

Counseling and Placement Service 

(includes person interviewed by analysts 
concerning: eligibility for examinations, 
related Civil Service Rules and procedures, 
and availability for immediate clerical 
employment. ) 





1977/78 wk = =1978/79 1979/80 
Actual Estimated Anticipated 
62,800 25,150 0 
55,970 20,950 0 
22025 ~ 9,550 0 

9,100 4,120 0 


Statistics reflect a decrease during the month 
preceding and following the passage of Jarvis-Gann. 


Resource files on all City classifications and related 
employment reference materials are available for the 


public and for City employees’ information. 


In this 


regard, the research phase of our Career Ladder pro- 


ject was completed the end of the fiscal year. 


This 


phase of the project involved the identification of 
approximately 685 promotive classes and researching 
the development of the educational and experience 


requirements for each of the classes. 





Program Outputs: (continued) 


This data now must be compiled into a refer- 
ence manual format. 


** Figures reflect 7/1/78-11/10/78 only: 
Emplo 


ent Information function assumed 





Name of Activity: 





The professional personnel staff 
is responsible for preparing and 
administering all entrance and 
first-level promotive clerical 
examinations. The entrance 
clerical classes are high-volume 
in terms of both permanent and 
temporary positions and, there- 
fore, require examinations on a 
continuous basis. Staff works 
closely with all City depart- 
ments in an effort to meet the 
needs of the service in a timely 


Description: 




















manner. 
Program Outputs: 1977-78 1978-79 
Actual Estimated 
1. Applications re- 
ceived & screened 5,898 5,000 
2. Eligibles on Lists 1,478 1,200 
3. Eligible Lists 48 100 
4. Exemipe ou ecnouree: / 
ments Issue Prom/Entr Prom/Entr 
‘1979-80 
First Second - 3rd. 
Base Add-ons Add-ons Add-ons 
1. 3,000 5,000 5,000 5,000 
2% 900 1,200 1,200 1,200 
Se 50 100 100 100 
4. P/E. B/E B/E P/E 
2 6 Sel 5) 12 by 
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3. Dissemination of all Civil Service 
Policy statements, Directives and other 
relevant information to ensure standard- 
ization and consistency in the procedures 
followed. 

4. Review and final disposition of Public 
Health requests for authorization to make 
non-civil-service appointments pending 
the availability of eligibles from lists. 
This review includes the confirmation 
that the individual requested is a quali- 
fied applicant in the Public Health exami- 
nation process for the class involved. 

5. Preparing and administering examinations 
for those Public Health classes not assign- 
ed to the Decentralized Personnel Unit. 


ont [e9 539 CITY & COUNTY OF SAN FRANCISCO [ewe | 
= pe Dice La BUDGET EXPLANATIONS 
° FORM 4250 FISCAL YEAR 2 Ol OOL 30 00 _00 
CIVIL SERVICE COMMISSION FUNDS = “RUND. DER TS Ov ees 
ta a DEPARTMENT, BOARD, OR COMMISSION GROUP 
Name of Activity: Civil Service “hiaison with the Program Outputs: The minimum number of 
ersonne!l Unit Civil Service staff man- 
- hours spent performing 
this Public Health Liai- 
Ps son function averages 10 
man-hours per week; 
Description: There are approximately one hundred and Department of Social 
> fifty Public Health classifications Services - average 2 man- 
assigned to the Decentralized Personnel hours per week. 
= Unit for the administering of examina- 
tions as they are needed to meet the 
needs of the department; there are 
ae approximately twenty classes assigned Name of Activity: Immediate Placement 
to Department of Social Services. Service: Glerical and 
= The Assistant Division Manager in the Public Health Classes H(4) 
Civil Service Employment Unit has 
supervisory responsibility for the Description: Pending the adoption of eligi- 
- liaison function with the Decentralized ble lists, city-wide clerical 
Personnel Unit of the Department of vacancies are filled on a non- 
~~ Public Health and Department of Social civil-service basis by quali-> 
Services. fied applicants in the exam- 
ination process for the res- 
ad The Civil Service Liaison responsibi- pective classification. 
lities include the following: The statistics below reflect 
@ the number of non-civil-service 
1. Review and final disposition of all employments authorized by our 
drafts of examination announcements office; these statistics do not 
@ prepared by the Decentralized Personnel reflect the number of non-civil- 
Unit. service employees wore 
2 2. Meeting with Civil Service EEO Unit for through the entire fiscal year. 
their review and approval of such final . The duration of the employments 
drafts in terms of Affirmative Action range from 1 day to the maximum 
@ goals. 130 working days. 
eo 
> 
oe 
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_ eee 30 00 00 01-001 L_s41J 
DEPT. DIV. ~SECTION ~FUND ____ CIVIL SERVICE COMMISSION 
DEPARTMENT, BOARD OR COMMISSION 
WORK PROGRAM DETAIL 

Identification from Summary I 
Program Description: 
City-wide implementation of Performance Evaluation: plan, 

ini sessions for all supervisor 
1979-80 

1977-78 1978-79 First Second Third 

Actual Estimated Base Add-on Add-on Add-on 
Plan, coordinate, conduct training in Management Skills to 
supervisors City-wide in collaboration with Pacific Telephone Co. 
Program Outputs: 

Unit 

A. 875 1,471 243 243 243 243 
B. 7095 10,403 23371 2337 2337 233i) 
C. 7005 Up CR 8221 8221 8221 8221 
D. _ New CSC employees oriented 75 51 25 25 25 25 
E. emented 46 90 100 100 100 LOO 
F. 0 429% 1196 1196 1196 1196 


OS a a a a a a a a ce 


| 

















A. Permanent Salaries 80,998 76,41 100,341 100,341 100,341 100,341 
B. Other Personnel Costs 0 0° 0 0 0 0 
C. Mandatory Fringe Benefits 19,466 22,403 23,801 23,801 23,801 23,801 
D. Direct Service Contracts 0 0 0 0 0 0 
E. Operating Expenses 4,726 4,004 2,896 3,121 3,256 3,261 
F. Facilities Maintenance 
G. Equipment & Cap. Outlay 
H. 
I. 
J. TOTAL REQUESTED FOR THIS FUNCTION $105,190 $102,826 $127,038 $127,263 $127,398 $127,403 
1977-78 1978-79 1979-80 
A ee Reque 
III. EMPLOYMENT DETAIL Approved Approved Requested 
A. Permanent Employments 
B. IDWO Funded Employments 5 ; 3 3 3 3 
C. Grant Funded Employments 0 0 0 0 0 0 
D. Other Temporary Employments i: 1 1 1 Ll 1 
E. Full-Time Employees in 
Funded Positions (0) 
F. Part-Time Employees in ? ° Y e : 
=~ Funded Positions (0) 0 0 0 0 0 
4 6 6 6 6 6 


TOTAL 
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DEPT. DIV. SECTION FUND __CIVIL SERVICE COMMISSION 
DEPARTMENT, BOARD OR COMMISSION 
e WORK PROGRAM DBETATLL 
Equal Employment Opportunity/ 
= Name of Program or FunctionAffirmative Action Programs /_ Identification from Summary J 
Employment Information Service 
Program Description: 
- 
Activities: Equal Employment Opportunity Programs J(1 
- Recruitment J(2) 
Entry and Promotional Training J(3) 1979-80 
In-Service J(4) 1977-78 1978-79 First Second Third 
> Employment Information Service J(5) Actual Estimated Base Add-on Add-on Add-on 
>. 
Program Outputs: 
- 
Unit 
> A. 
B. -~ SEE NEXT PAGE 
I | Race he ee A tees oan oe eee re eee ae 
- c. See Next Page 2 
D. 
E. 
~ TTT 
~ II. EXPENDITURE DETAIL 
i A. Permanent Salaries 27,999 49,355 0 0 49,355 49,355 
B. Other Personnel Costs 0 0 0 0 0 0 
C. Mandatory Fringe Benefits UAT) IPSS TAS) 0 0 125575 12),575 
o~ D. Direct Service Contracts 0 0 0 0 0 0 
E. Operating Expenses 26,999 257473 4,634 4,994 5,710 5,518 
-~ 
F. Facilities Maintenance 
~~ G. Equipment & Cap. Outlay 
H. 
oe zs 
J. TOTAL REQUESTED FOR THIS FUNCTION $62,595 $87,403 $4,634 $4,994 $67,640 $67,448 _ 
~ 
. 1977-78 1978-79 1979-80 
- Approved Approved Requested 
III. EMPLOYMENT DETAIL 
o A. Permanent Employments 1 0 0 0 2 Z 
B. IDWO Funded Employments 0 0 0 0 0 0 
eo C. Grant Funded Employments 7 1 I, 7. i 7 
D. Other Temporary Employments 0 3 L 1 i ut 
E. Full-Time Employees in . 
* Funded Positions 0 0 0 0 0 0 
F, Part-Time Employees in 
Funded Positions (0) (0) 0 (0) 0 0 
TOTAL 9 10 8 8 10 10 
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DEPT. DIV. SECTION FUND 


WORK PROGRAM DETAIL 
Equal Employment Opportunity/ 
Name of Program or Function Affirmative Action Programs 


Employment Information Service 
Program Description: 





Activity: Recruitment- 
The Civil Service Commission is charged with active 
recruitment for all entry level programs. 
include regular agency mailouts 















and special out-reach affirmative action recruitment. 


Program Outputs: 


Unit 





Avs al AnnounGements@ mal ed see A ee 


B. _In-person field visits 
C. College recruitment 

Media procured announcements 
recruitment 








II. EXPENDITURE DETAIL 





A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 
G. Equipment & Cap. Outlay 








J. TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





A. Permanent Employments 

B. IDWO Funded Employments 

C. Grant Funded Employments 

D. Other Temporary Employments 

E. Full-Time Employees in 
Funded Positions 

F., Part-Time Employees in 
Funded Positions 


TOTAL 


O1-O0OL 








These efforts 
in-person field recruitment, 
ege and high school career recruitment media recruitment, 





CIVIL SERVICE COMMISSION 
DEPARTMENT, BOARD OR COMMISSION 














Identification from Summary J(2) 
1979-80 
1977-78 1978-79 First Second Third 
Actual Estimated Base Add-on Add-on Add-on 
15,000 15,000 15,000 15,000 15,000 15,000 
25 25 0) 0) 30 30 
10 12 0 0 12 12 
24 24 0 0 24 24 
25 30 0 0 35 35 
$ $ Seca eeS Sak es, Se ee 
1977-78 1978-79 1979-80 
Approved Approved Requested 
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-~ 
= DEPARTMENT, BOARD OR COMMISSION 
WO OeREKy PO ReOLGER AVM. Dib alaAw Lats 
Equal Employment Opportunity/ 
> Name of Program or Function Affirmative Action Programs Identification from Summary J(4) 
Employment Information Service 
> Program Description: 
- 
1979-80 
> 1977-78 1978-79 First Second Third 
leave requests. Actual Estimated Base Add-on Add-on Add-on 
~ 
Program Outputs: 
> grai Pp 
Unit : 
-~ 
A. ney 18 18 0 (0) 18 18 
~ B. : 225) 225 0 0 225 225 
C. Educational Leave Appeals 2, 2 0 0 2 2 
Dis = 
1 E. 
ee ome mine eee aE Be nie oe St Perio 2 eee Pies ie a ee 
@ II. EXPENDITURE DETAIL 
an A. Permanent Salaries 
a B. Other Personnel Costs 
C. Mandatory Fringe Benefits = 
- D. Direct Service Contracts 
E. Operating Expenses 
~~ 
F. Facilities Maintenance 
- G. Equipment & Cap. Outlay 
H. 
~ tho 
J. TOTAL REQUESTED FOR THIS FUNCTION ees, eae ey eames PaaS eas, Une eres Stee 
as 
o 1977-78 1978-79 1979-80 
Approved App roved Requested 
III. EMPLOYMENT DETAIL 
oad A. Permanent Employments 
B. IDWO Funded Employments 
~ C. Grant Funded Employments 
D. Other Temporary Employments 
o E. Full-Time Employees in 
; Funded Positions 
F. Part-Time Employees in 
~ Funded Positions 
~ TOTAL _ —_——_———— ————_ = SSeS Ee eee 
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D 
FORM 4250 


A. 


CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 


FISCAL YEAR 


CIVIL SERVICE COMMISSION 


DEPARTMENT, BOARD, OR COMMISSION 


PROGRAM ASSUMPTIONS 


lL. 


MANDATES 


The Civil Service Commission is established 
by Charter Section 3.660 and 3.661 to be the 
employment and personnel department of the 
Gity and County. In addition to Charter 
requirements mandating each of the current 


programs and other functions and duties, the 
Commission operates many of its programs 


-under local, state, and federal laws, 


Following is a program-by-program summary of 
some of the various mandates: 





Program 


Classification (a) 





Medical Services (c) 


Labor Relations (d) 





Salary Standardization (b) 


Mandate 


Charter Section 3.661 
Legal Basis for Salaries 
Charter Sections 6.207, 
8.350(c), 8.400, 8.401, 
8.404, 8.405, 8.407. 
Charter Section 8.328 
Civil Service Commission 
Rules - 9.17-9.18-9.19, 
19.10-22.05(b)&(c) 
Implications on Worker's 
Compensation Laws and 
Retirement Provisions of 
The Charter 
Meyers-Milias - Brown Act 
Section 

(California Government 
Code 3500-11) 

Ordinance (Administrative 
Code) #313-76 

Civil Service Commission 
Rule 39 


Certification(Appointments)Charter Sections 8.329, 


NOVinwcanae om 


Timeroll Audit (f£) 





8300 SSeS Si O62, 
8.333 and 3.661 
California Government 
Code Section 18530 
Charter Sections 3.661, 
8.400(c),(d)&(e) 8.840 











Ol O01 _30 
FUND FUND DEPT 
GROUP 

Program 


Examination (g &h) 


Training/Performance 
valuation (i) 


Equal Employment 
OPPORTUNTTY (j) 











549 
00 _00 
DIV =3SiEC 
Mandate 


Charter Sections 
3.661, 6.405, 
BASU a Si3 20), 
BS2 i oes 22 
B5S24 83205 
853265) 8153275 
8.328, 8.350(d) 
8.405 

State of California 
Government Code, 
State Personnel 
Board Merit System 
Regulations. 
Various Civil 
Rights Laws 

(see under EEO 
below) 


Charter Section 
3.661 


Charter Section 
3.661; 

1964 Civil Rights 
Act, Title VII as 
amended (1972, 
1975); EEOC Parts 
1602 (revised 
1975), 1604, 1605 
1606.1 (sex, reli- 
gion and national 
Origin); 

EEOC Part 1607, 
Guidelines on 
Employee Section 
Procedures; Age 
Discrimination in 
Employment Act, 
1967; Age Discri- 
mination Act of 
1975; 

Fair Labor Stan- 
dards Act (Cal 
Labor Code 1410- 
1432); 
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| coy CITY & COUNTY OF SAN FRANCISCO 551 
5 Dae BUDGET EXPLANATIONS 
> BOR ESaeC FISCAL YEAR Q] 001 30 a0 =00 
___ CIVIL SERVICE COMMISSION FUNDS FUNDS PER eier 
» ORPARTMENT, BOARD, OR COMMISSION GROUP 
“a 
~ 2. GOALS, OBJECTIVES 
AND PRIORITIES (Cont'd) 

> The following programs are long overdue for 

updating: 
~ 1, Classification Program 

2. Tuition Reimbursement for city employees 
= 3. Employee Suggestion Program 

4. Automated payroll and processing system 

5. On-going test validation and research 
~ activities. 

6. On-going performance evaluation for 
= supervisory and management personnel 

7. Adequate medical facilities for applicants 

and employees 
~ 8. Substantial funding in the area of recruit- 
ment by professional publications in journals 
> television and radio advertising, etc. 
3. RECENT REQUIREMENTS AFFECTING WORKLOAD 

> 

The City and County is under great pressure 
= in reference to its personnel programs. State 


and Federal laws, guidelines of state and 
federal agencies, and directives and consent 
~ decrees of the Courts must be carried out. 
Threats to withdraw State and Federal funding 
have been made unless the City and County 
» conforms to certain dictates of regulatory 
agencies such as the merit system services 
_ of the State Personnel Board and the Office 
of Revenue Sharing. A recent Charter amend- 
ment giving the Civil Service Commission 
sweeping authority to investigate and resolve e 
charges of discrimination will increase the 
> number of complaints received and staff is 
needed if this Charter requirement is to be 
carried out effectively. 
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DEPARTMENT, BOARD, OR COMMISSION 


FIRST ADD-ON (continued) Se 
CERTIFICATION: 


No change. Staff reduction effected at the 


Base Budget level continues. 
TIMEROLL AUDIT: 

No change. Remaining at the FY 1978-79 level. 
EXAMINATION: 

One position in Class 1244 Senior Personnel 

Analyst is restored. This is the Team Leader 

of the Clerical Testing Program. Regular 

Examination Program operates at minimal 

levels at all levels of funding. 

TRAINING /PERFORMANCE EVALUATION: 

No change over base budget. 

EEO: 4e 


No change over base budget. 


SECOND ADD-ON 
CLASSIFICATION: 





No change over base and first add-on. 


SALARY STANDARDIZATION: 





No change over base and first add-on. 
MEDICAL SERVICES: 

No change over first add-on. 
LABOR RELATIONS: 

No change over base and first add-on. 


CERTIFICATION: 


No change over base and first add-on. 


__ of the unit supe 





FORM 4250 FISCAL YEAR OL OOL 30 00 00 
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THIRD ADD ON (continued) 

TIMEROLL AUDIT: 

No change over base and first add-on. 
EXAMINATIONS: 

No change over first add-on. 

TRAINING /PERFORMANCE EVALUATION: 

No change over base and first add-on. 

EEO: 

The second add-on will permit the resto- 
ration of the two permanently funded 
positions in the Affirmative Action series 
and will allow the resumption of most EEO/ 
AA activities at FY 1978-79 levels. 

THIRD ADD ON 


CLASSIFICATION: 





No change. Program maintained at FY 1978-79 
levels at the base and all add-on. 


SALARY STANDARDIZATION: 
The Labor Relations Program is restored 


at the third add-on and this function 
severed from Salary Standardization. pee) 


MEDICAL SERVICES: 


at FY 1978-79 levels. 
first add-on. 


Service continues 
Restored with the 


LABOR RELATIONS: 





Third add-on permits the restoration of 
this program and reduces the impact of the 
base and first and second add-ons on the 
Salary Standardization Program. 


CERTIFICATION: 





The third add-on permits the restoration 
[sor and restores this 
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CIVIL SERVICE COMMISSION. 


CITY & COUNTY OF SAN FRANCISCO 


BUDGET EXPLANATIONS 


FISCAL YEAR 


DEPARTMENT, BOARD, OR COMMISSION 


C. 





ike 


SERVICE CONSEQUENCES 





BASE BUDGET 
CLASSIFICATION: 


Service will be maintained at FY 1978-79 
levels. 


SALARY STANDARDIZATION: 


This Program would be affected by the 
elimination at the base budget of the 
Labor Relations Program and the consequent 
necessity of absorbing functions into a 
burdened program. ; 


MEDICAL SERVICES: 





At the base budget only those programs 
specifically mandated by Charter could be 
continued. Medical Services which suffered 
a 50% cut in FY 78-79, would be eliminated. 
It is anticipated that there would be an 
indirect effect in increasing the costs of 
the Retirement System by eliminating medical 
screening of new employees and admitting 
potential workers’ compensation or dis- 
ability retirement cases. 


LABOR RELATIONS: 





At the base budget this program would be 
eliminated. The ability of our staff to 
resolve, through the meet and confer process, 
unfair labor practice charges has saved the 
City and County substantial sums of money as 
the costs of litigation is unquestionably 
more expensive than handling these disputes 
at the administrative level. Although the 


personnel of the Salary Standardization Pro- 
gram would attempt to fulfill all the obli- 
gations of the Civil Service Commission under 
the Administrative Code in this area, it is 
doubtful that the program could be maintained 
as effectively with the deletion of two perma- 
nent jobs currently funded for this program. 





01 001 _30 00 00 


FUND FUND DEPT DIV SEC 
GROUP 


SERVICE CONSEQUENCES (continued) 





CERTIFICATION: 


The deletion of the unit supervisor who 
currently handles difficult individual 
certifications and is assigned a specific 
group of classes for certification would 
increase the work load on remaining staff 
members and consequently increase the 
length of time between receipt of approved 
requisitions and certification of eligibles. 


TIMEROLL AUDIT: 


No decreases in service are anticipated 
over FY 1978-79 levels. 


EXAMINATION: 


Loss of all staff in the Security and 
Special Project Program will require all 
examination work for this unit to be as- 
signed to the Maintenance and Standardized 
Testing Program which also loses one pro- 
fessional staff member. In addition, we 
face loss of professional workers current- 
ly funded by CETA. This personnel loss 
will cause a drastic reduction in the 
ability of staff to perform the required 
examination work specified by the City and 
County Charter and to meet State and 
Federal legal requirements and the mandates 
issuing from litigation decrees. 

The most drastic consequences of failure to 
meet these requirements is the loss of funds 
dispersed to various City and County depart- 
ments through several Federal Agencies, 
which currently total some 138 million 
dollars. We are, in fact, now negotiating 
with the Office of Revenue Sharing which 
has specifically threatened the City with 
the loss of some millions of dollars in 
regard to Equal Employment Opportunity 
complaints. Loss of staffing would either 
decrease the number of job analyses con- 
ducted and consequently has the potential 
to increase EEO litigation or increase the 


cantinue on next D — 
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FORM 4250 


<a- 


CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 


FISCAL YEAR 


CIVIL SERVICE COMMISSION 





DEPARTMENT, BOARD, OR COMMISSION 


002. 


Q03. 


100 OVERTIME 
$2000 $2000 $2000 
2000 


$2000 


PROGRAM: TIMEROLL AUDIT (F) 






Periodically, the staff of the Timeroll 
Audit Unit is required to update and make 
a count of all established positions in 
the Annual Salary Ordinance. This pro- 
cedure is best accomplished after business 
hours when there is little or no interrup- 
tion to the daily processing of timerolls. 
This updating and counting is required to 
check the number of employments against 
the established positions in the Annual 
Salary Ordinance. Funds are requested to 
provide for the services of approximately 
10 clerical personnel to work for approxi- 
mately 24 hours each at the rate of time 
and one-half. In addition, upon passage 
of the Salary Standardization Ordinance 
(SSO), new rates of pay must be posted on 
the record of each permanent and temporary 
employee. 






Due to the necessity of updating pay records 
with the enactment of the SSO, it is antic- 
ipated that this function must be accom- 
plished regardless of level of funding and 
accordingly the amount of $2000 is being 
requested at all levels of funding. 


200 TEMPORARY SALARIES 
83% 88%, 92% 95% 
$16,000 $51,000 $53,000 $54,000 


PROGRAMS: _ EXAMINATIONS (G & H) $16,000 to 
$20,000 








MEDICAL SERVICES (C) $34,000 at 
all levels 
except Base 


Level. 





OL 001 = 30, 200° 200 


FUND. FUND DEPT DIV SEC 
GROUP 





BASE LEVEL $16,000 


At this level of funding, the service of one 
physician anticipated to be approximately 
$34,000 has been deleted and the amount of 
$16,000 is requested for the purposes of 
partially funding the administration of 
written examinations requiring the follow- 
ing employments: 


150-1227 Testing Technicians 
(Proctors) $10,000 

25-1228 Senior Testing Technicians 
(Chief Proctors) $ 5,000 

10-G58.1 Special Examiners $ 1,000 


All these employments would be on an as- 
needed basis. 


FIRST ADD-ON $51,000 
The first add-on would restore the services 


of a Class 2220 Physician and increase 
certain Examination activities as follows: 


1-Class 2220 Physician $34,000 
150-Class 1227 Proctors 
(as needed) $11,000 
25-Class 1228 Chief Proctors 
(as needed) $ 5,000 


10-Class G58.1 Special Exam- 
iners (as needed)$ 1,000 


SECOND AND THIRD ADD-ONS 





Funding at 92% would add an additional 
$2000 and funding at 95% would add an addi- 
tional $1000 to increase funding as follows: 


92% 
1-Class 2220 Physician $34,000 
150-Class 1227 Proctors $12,000 
25-Class 1228 Chief Proctors $ 5,000 
10-Class G58.1 Special Exam- 
iners $ 1,000 


399 


























appropriation. 
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83% 88% 92% 95% 





$17,200 $18,000 $19,000 $20,000 


PROGRAMS: SALARY STANDARDIZATION (B 





$12,000 $12,000 $12,000 $ 8,000 


LABOR RELATIONS (D 








: = z $ 4,000 
EXAMINATIONS (G & H 

$ 3,000 $§ 3,500 ~*~ $ 4,000 $ 5,000 
ADMINISTRATION ; 

$ 2,200 $ 2,500 $ 3,000 $ 3,000 


BASE LEVEL $17,200 
SALARY STANDARDIZATION ($4,000) 


At the 83% level of funding the cost of 
administrative law judges to hear "unfair 
labor practices charges", now a function 
of the Labor Relations Program, would be 
absorbed into the Salary Standardization 
Program insofar as it is possible. There 
are currently several matters pending and 
as the Employee-Employer Relations Ordi- 
nance mandates this function to the Civil 
Service Commission, funds must be avail- 
able in order that the Commission carry 
out its role. It must be pointed out 
that Commission staff has been successful 
in resolving most charges through the 
meet and confer process and deletion of 
the Labor Relations Program at the 83%, 
88%, and 92% levels of funding has the 
potential of increasing the need for 
resolution of many disputes before hear- 
ing officers. $2000 is requested for 
this purpose. An additional $2000 is 
requested for transcription of hearings 
for a total of $4000. 





PLATFORM EMPLOYEES (58,000) 


In connection with the determination of the 
dollar value difference of benefits (vacation, 
health service, and retirement) that go into 
the Municipal Railway Operators’ Trust Fund, 
it is necessary that an acturial review be 
made of the Retirement Systems in those trans- 
portation systems that are used to establish 
the wage scale for San Francisco Operators. 
Based on the experience of previous years, the 
sum of $8,000 will be necessary for this pur- 
pose during fiscal year 1979-80. This amount 
would be required for this purpose regardless 
of level of funding. 


EXAMINATIONS ($3,000) 


The use of standardized examinations beginning 
with the enabling Charter amendments in Janu- 
ary, 1974 has increased the efficiency of the 
examination staff and greatly added to our 
ability to meet test validation requirements 
of the 1964 Civil Rights Act. In the future 
there will be an ever-increasing need for pro- 
fessional expertise to assist staff in han- 
dling especially difficult selection problems 
as challenges through the regulatory agencies 
and the courts continue their upward trend. 
The initial needs in this area were in the 
Police and Fire examination category, and 

thus funded in a separate account. All other 
examination programs now demand this type of 
effort. $3000 is requested at this level to 
enable minimal efforts in this area. 


ADMINISTRATION ($2,200) 


$2,200 is requested to compensate certified 
shorthand reporters for services at Civil 
Service Commission meetings and appeal hear- 
ings. The Commission is required by court 
order to maintain a record of its hearings 
adequate for review by the courts. The 
Courts have been dissatisfied with anything 
less than a transcription of a court report- 
er's notes. Funds are requested at this 
level only to compensate the reporter for 
per diem fees. In the event transcriptions 
are required, the Commission would have to 
seek additional funds by supplemental 
appropriation. 
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FORM 4250 


CITY & COUNTY OF SAN FRANCISCO 


BUDGET EXPLANATIONS 
FISCAL YEAR 


CIVIL SERVICE COMMISSION 


Oll. 


012. 





DEPARTMENT, BOARD, OR COMMISSION 





1218 OFFICE EQUIPMENT MAINTENANCE (Cont'd) 012. 
As very little new or replacement equipment 

has been authorized over the past several 

years, the present equipment is older and 

has been subject to breakdown, the need for 

repair, and an increased strain on these 

funds. 

1232 TELEPHONE 

83% 88% 92% 95% 

$20,000 $21,000 $21,000 $21,000 013. 


PROGRAM: VARIOUS (ALLOCATED PROPORTIONALLY 


$20,000 to $21,000 


Basic telephone service for the Civil 
Service Commission currently costs approx- 
imately, on the average, $1,800 per month. 
$20,000 is requested at the Base Level to 
continue to fund the basic system already 
installed anticipating some reduction in 
costs due to decreased staff and decreased 
activity. At all other levels of funding 
$21,000 is requested. 


As each new employee processes into the 

Civil Service Commission they are given, 

and are required to acknowledge receipt 

by initialing an orientation sheet, they 

have reviewed a 2-page memorandum from the 
General Manager, Personnel which details 

the use of the telephone system of the 

Civil Service Commission. Employees are 
instructed in the proper use of telephone, 

the fact that telephones are used only for 
official business, that Centrex is to. be 

used whenever possible, etc. Unit heads 
receive copies of the monthly telephone 

bills for their units and are required to 
investigate and explain to the Administrative 
Office toll and long distance calls and any 
excess of local calls. Employees are required 
to pay for any calls determined not to be for 
official business. A toll or long distance 
call has to be authorized by specific adminis- 
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1232 TELEPHONE (Cont'd) 


trators. In addition, telephones which 
are underutilized have been removed, 
lines converted to centrex, and desks 
relocated in order to reduce costs. 
Despite these efforts telephone service 
is still $1,800 a month on the average, 
further reductions would severely 
handicap a department which deals almost 
exclusively with people and for which 
the telephone is its basic tool. 


1233 POSTAGE 
$11,000 $12,000 
VARIOUS 


92% 
$12,000 


95% 
$12,000 


PROGRAM: ALLOCATED PROPOR- 





$11,000 to $12,000 


The $11,000 being requested at the Base 
Level represents a $1,000 reduction over 
the FY 78-79 appropriation of $12,000 and 
a $4000 decrease over the FY 77-78 expen- 
diture of almost $15,000 (in a period when 
postage costs were less). The Commission 
has begun to require applicants to affix 
thirty-cents in postage to each appli- 
cation submitted. It is hoped that this 
program and certain reduced activities 
will enable the Commission to reduce 
postage in order to remain within the 
base budget. If the Commission is funded 
at a higher level every effort will be 
made to stay within the $12,000 being re- 
quested at the 88%, 92%, and 95% levels. 
If necessary, all recruitment and EEO 
activities which are conducted by mail 
would have to be eliminated. 
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83% 88% 92% 95% 

S L300 $2200 $3500 83600 
BASH BUDGET: 83% ($1300) 
LIBRARY AND REPERENGE BOOKS $300 


PROGRAM: _UXAMENATTONS (G & I) $300 

In meeting the demands of the L964 Civil 
Rights Act, the staff must have reference 
material on gstattLatieal and other technical 
bechniques. Our Library La obsolete in 
this respect, and the Public Library does 
not have avallable the type of material re- 
quired, Staf€ has been hard-pressed to 
prepare upstosdate information, and has had 
to rely on reterence material loaned by con- 
sultants = which is not readily Reliable. 








ADVERTISING 











PROGRAMS: — EXAMENATTONS $1000 








lunding at the base Level in the amount of 
$1000 is requested which will enable only 
the most minimal amount of advertising in 
local papers for positions for which other 
recruLtment activities have been inadequate. 


FIRST ADD-ON: 88% ($2200 








LIBRARY AND REFERENCE BOOKS $500 


PROGRAMS: — EXAMENATTLONS $300 












MEDICAL SERVICES (CG 
[In addition to the $300 requested under the 
83% Level, $200 is requested at this level 
of funding to maintain the occupational 
medical reference library at the Medical 
Center, 


OL 001 30 00 00. 
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GROUP 
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PROGRAMS: _EXAMLNATTONS (G & fH) $1700 

An additional $700 at this Level of funding, 
Ls requested for Increasing the amount of 
Advertiaing . 


SECOND ADD-ON: 92% 





$3500) 


LIBRARY AND REEF ERENGE BOOKS $500 


PROGRAMS: — EXAMENA'TTONS 





MEDICAL SERVICES (G) $200 








aries 
Second Add-On as with the First Add-On, 





ADVERT STNG 


PROGRAMS: — EXAMINATIONS ok 3000 











$1300 over the First Add-On Ls requested to 
increase advertising to a more desirable 
Level. 


THIRD ADD-ON: 95% 





LIBRARY AND REFERENCE BOOKS 





This repeats the request at the 88% and 927% 
level of funding for this purposes, 


ADVERT LES TING 





PROGRAMS: EXAMINATIONS (G & H 





Pundin 
by $100 over the 92% level. 
for all page Able advertising will still 


for advertising purposes is increased 
A total of $3100 


allow only a base minimum of advertising. 





A NS) te SE ee ee a OO Ee SO 
—- approximately the same - 





°oqe ‘soqeqtd 
qes-jJjJo Tetoeds Jo sanqjoejnuew ‘y10mM 9ZTS 
Tetoeds se yons 4JTun uoTIONpoadsy umo ano 


« 
o 
. 







































Aq pewzozaed aq jouuRd YyoOTYUM Juewjtedep :SMOT[OJ se 91e sqsod JO suMOp 
dy} AOFJ sedTAIeS AOJ TUM UOT IONpoadsy -yeeiq pue sqoefoad sy], *suo-ppe patyj pue 
§ ,leseyoing 94 esanqUTer OF JUNOD0e puodses ASAT FYI We STPAPT 6/-8/ Ad A9AO 
STYyq UT poqsenber st ZutTpuny [ewTuTW aseIiI0Iep %Z°OT & YIIM pue jospng eseg 93 
, qe STPAPT 6/-8L Ad ASAO VSPIAIOP ¥Z°TT & 
- T_ATIV. UATMA ‘eT TOArQUOD VsyQ Aq pesodoad se ‘papungs 
-NOILYOdOUd GALVOOTTV) SNOTYVA +WVddooud sqoefoid qqq PATS JO uoTIeNUTWUOD 9YW 405 
— UOTSTATG qqdq §,teTTOAQUOD 9YyRZ Aq sadTAIES 
00s$ 00ss 00s$ OOTS Butssev0id ejep 103 peqsenber st 3utpung 
oe = ae 
56 %C6 %88 DE 8 
ATTVNOILAOdOUd GHLVOOTTIV) SNOLTYVA ‘WVvddOud 
bad ALID - NOILONGOUdaY GNV ONILINIYd OOSE °SZO0 F F : 
6LS°90E$ 6LS°90E$ 6LS°90E$ 616°Z0E$ 
o _—_— 
256 C6 %88 LE 8 
we OT we OT (%4)s aSvVaNoad 
w NOILVdadO LNIVW OOVE °47Z0 
6L5°90€$ 6LS‘90E $ TVLOL 
‘sof Lsv"6e Lov 6E (SdS) THNNOSUdd VSW aavpuns session 
°3UT eT snotiea 
oe 8/4 OT 8/7 OT (vaS) SNOTLVNINVXG ayy 7e sysod UT UOFQeNAONTF e 4odedxa 
03 Aqt{tqeqord eTAATT St ert9uq se sTeAeT 
w 8ZL*7Z1T «87 *7ZTCHVS) FAVAT MOIS ¥ NOILVOVA TI® 3 OO€$ Fe peuTejuTeW st SuTpuNY 
*S9TOTUPA FJeAS UOTSSTUMIOD BOTAISS [TAT 
- 6€7‘99 6€7°99 (WWS) NOILVOIAILYID ¥ OF4 eH pie Lees ee LR aia 
t q 11 00 S1v9 
LL9*L9 § LLOSLO OS (vVS) NOILVZIGUVANVIS Terzeaes 4sed 9yq AeAO soUeTAedxS UO peseg 
oe SZONVNIGHO AdVTVS 
No-dav  NO-dav = 3 ee ee SRY ONE ey ae ee 
w GYIHL dNOOHS ATTVNOILYOdOUd GALVOOTTV) SNOIYVA ‘*WVADOUd 
%e° OT %e* TT (%) asvauoad O0E$ OOES OOE$ OoE$ 
ed 6LS‘90E$ 616°Z0E $ TVLOL 256 %C6 %88 LE 8 
i LS 6E 16762 (SdS) THNNOSYAd VSW GONVNALINIVW HAILOWOLNVY OOTE “E20 
oe 8Z7°OT 827‘OT (vdS) SNOILVNINVXd 
8Z7L*7ZT =68906TT( HVS) AAVET AOIS ¥ NOILVOVA *9s0yq O77UT 
oe Avuow AYyAANZ 4seauTt OF VTqeuosesiun siaeadde 
6€72'99 6€2'99 (WWS) NOILVDIAILYIO ¥ OF JI pue aAFsuedxe ote Aatedea uo sejewtq4sa 
qsoqey ‘ute3e it9A0 pue A2xAO poatedeat useq 
ww 11949 $ LLO‘LO OS (vW¥S) NOILVZIGUVGNVLS Zutaey eqtdsep ATaedoid ZutuotjounyZ jou 931e 
J YoOTYyA T T1219 Z 908 1 03 21e 
ADNVNIGNO AUVTVS oT saoqtamedsy 9 29Te {do 
ww peqsonbeaz srtaqtamedAQA 9T1499TS OT 24a JO Z 
NO-ddv asvd 
7" LSuld (P,340D) (LNAWAOVTdaY) LNANdINOT ADIAAO O9ZZ “7 
o dnowd ES deh RE NO cites inde iShares Mes exaese 
935 AIG id30 ONNS _ONNS NOISSINNOD ZDIAWSS TIAIS 
7 00 00 “Of 100 10 uVBA IvOSI4 nme paid 
SNOILVNV1dxX3 i390nea = c 
895 ODSIONVYS NVS 4O ALNNOD ® ALID 
i a 


tine ae ee Sees Fe FIIeg?PFPaIRDd.IIAFIIzI232 3 





569 


D 
FORM 4250 


CITY & COUNTY OF SAN FRANCISCO 


BUDGET EXPLANATIONS 


FISCAL YEAR 


CIVIL SERVICE COMMISSION 


DEPARTMENT, BOARD, OR COMMISSION 


026. 


027. 


REVENUE TRANSFER TO ANOTHER FUND 
83% 88% 92% 95% 
$30,000 $30,000 $30,000 $30,000 








There are two items under this matter: 
Salary Survey $20,000 See Explanation 27 
Police and Fire Examinations $10,000 


See Explanation 28 


SALARY SURVEY 
83%, 88% 92% 95% 
$20,000 $20,000 $20,000 $20,000 








PROGRAM: _ SALARY AND WAGE ADMINISTRATION (2 


$20,000 






The survey of rates of pay for miscelleanous 
employees is mandated every five years by 
Charter Section 8.401. This section also 
provides for the Civil Service Commission to 
make this survey more often if warranted in 
the judgment of the Civil Service Commission 
or the Board of Supervisors. In view of the 
changing economic conditions, this survey has 
been deemed to be necessary each year since 
its inception in 1943. The repeal of Section 
8.403 of the Charter in November, 1975 results 
in the addition to this survey the investiga- 
tion of comparable rates of pay for craft and 
trade employees formerly covered under Section 
8.403. Increased costs mandated by Proposition 
D (November 2, 1976 Election) make the Charter 
amount of $12,500 unrealistic. Fiscal Year 
1978-79 request was for $30,000 but $20,000 
was appropriated. By the time the salary- 
setting process is completed in the Spring of 
1979 more than the amount appropriated will 

be expended and costs must be absorbed in 
other appropriations which are inadequate to 
begin. Regardless of the level of funding, 


the costs of the Salary Survey will remain 
approximately the same. 


028. 


Ol 001 30 00 00 


FUND. FUND DEPT DIV_ SEC 
GROUP 





POLICE AND FIRE EXAMINATIONS 

83% 88% 92% 95% 
$20,000 $20,000 $20,000 $20,000 
10,000 











PROGRAM: EXAMINATION (7 






The Officers for Justice and WACO 

V. Alioto Federal court cases mandate 
the use of the most modern testing 
practices available. This requires 
considerable research, use of profes- 
sional consultants, and special test- 
ing equipment and facilities. The 

H2 Firefighter physical performance 
test was completed during 1977-78 but 
makeup tests for returning military 
personnel must be administered and the 
oral, medical, and background investi- 
gation sections of the test will con- 
tinue for the next three years as 
candidates are reached on the eligible 
list. There has been an 8% increase 
the fee for lumbrosacral X-rays. which 
are mandated by 16.89-1 of the Admin. 
Code. The Q2 Police Officer examina- 


tion has been announced and some 10,000 


applications are anticipated with at 
least 5,000 participants in the audio- 
visual part of the test. This exam 
required about $10,000 for film re- 
roduction (four additional sets at 
82,500). A supplemental appropriation 
of $45,885 was required in 1977-78. A 


supplemental appropriation in excess of 


$80,000 is in process at this time and 
has been reviewed and approved by the 
Mayor. If this is finally approved it 


is anticipated at this time that $10,000 


will be required during FY 79-80. 
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WORK PROGRAM SUMMARY 


*TOTAL LESS NON-BUDGETED REVENUES. 





u 978-79 1979-80 
PROGRAM OF FUNCTION . . 4 . - | THIRD ADD-ON | POS. 
A. Pirefighting ’ ’ ’ ‘ ’ 56,463,466 58,565,908 1536 
R. aoe akg & 2,589,634 2,444,524 2,444,524 2,448,525 2,544,524 
nves 


C. Planning & Research} 1,133,798 775,111 775,111 775,111 775,111 


D. Div. of Training 320,106 251,459 251,459 251,459 251,459 
gE, Bur. of Equipment 358,915 358,167 358,167 358,167 358,167 


Fr. Bur. Assign & Com. 972,458 981,102 981,102 981,102 981,102 


















G. Administration-PEIC 621,663 870,591 870,591 870,591 870,591 
H. Unallocated Costs 


I. Equip/Cap. Outlay 


GROSS BUDGET* 65,614,130 | 1687? 57,852,794 59,629,735 62,144,420 64, 246, 862 





REVENUE 
Ad Valorem 555397 , 395 54,902, 372 56,679,313 59,193,998 61,296, 440 


State Subventions 


Receipts by Transfer 2,871,735 2,898,722 2,898,722 2,898,722 2,898,722 


State Grants 


Fees and Charges 45,000 51,700 51,700 51,700 51,700 
Revenue Sharing 7,300,000 
Other Revenues 


witli: 65,614,130 57,852,794 59,629,735 62,144,420 64, 2k6 862 





EXPENDITURE DETAIL 


A. Permanent Salaries 33,052,518 28,072,161 29,056,972 30,454,620 31,711,482 





§ Other Personnel 3,095,555 2,883,976 2,935,642 3,100,394 3,125,655 
Costs 

Cc. “9 (sar Aa 27,907,749 24,916,129 25,628,924 26,559, 345 27, 362,793 
bene 





D. Direct Service h 
Contracts 29530 


30,769 30,769 30,769 30,769 


E. Operating Expense 1,309, 352 1,555,815 1,555,815 1,555,815 1,555,815 
Fs Equip/Cap. Outlay 421,613 443,477 460, 348 


GROSS BUDGET* 


- Permenent Baployasnts 1,687 1,690 1,690 1,690 1,690 
—| J}. [DWO Employmente fe) 0 0 
K. Grant Funded Empl. - 11 11 11 
CETA 
L. Other Employmente 2 2 2 
a i a ee! 
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571 | 31 03 00 01-001 
DEPT. DIV. SECTION FUND _ 

WOLRUIG P RLOUGLROAWM DAB ACT OL 34-001 FB 

30-001 AP 


Name of Program or Function Firefighting 


Program Description: 


The firefighting services provide safety to the 


public mainly through firefighting, The primary objectives of fire- 





Program Outputs: 


Unit 





rgencies Other Than Fires ; 





II. EXPENDITURE DETAIL 





Permanent Salaries 

Other Personnel Costs 
Mandatory Fringe Benefits 
Direct Service Contracts 
Operating Expenses 


Facilities Maintenance 
Equipment & Cap. Outlay 


Services—Other Depts. 


TOTAL REQUESTED FOR THIS FUNCTION 


III. EMPLOYMENT DETAIL 





Permanent Employments 

IDWO Funded Employments 

Grant Funded Employments 

Other Temporary Employments 

Full-Time Employees in 
Funded Positions 

Part-Time Employees in 
Funded Positions 


TOTAL 


22 TRE 2 oS 
DEPARTMENT, BOARD OR COMMISSION 











2 
Identification from Summary A 
1979-80 
1977-78 1978-79 First Second Third 
Actual Estimated Base Add-on Add-on Add-on 
92 120 
7582 8,458 
1,563 2,274 
15,627 15,256 
33,078 35,074 
28,679, 225 29,827,525 25,094,023 26,078,834 27,476,482 28,733, 344 
3,068,853 2,938,668 2,760,731 2,812,397 2,977,149 3,002,410 
22,198, 227 25,570,515 22,673,244 23,386,039 24,316,460 25,119,908 
538,808 576, 436 723,611 723,611 723,611 723,611 
-0- -0- -0- -0- = -0- 
157,136 209,412 345, 231 372,900 394,764 411,635 
479,977 495,000 475,000 575,000 575,000 575,000 
$55,122,226 $ _59.677,656 52,171,840 53,948,781 56,463,466 $ 58,565,908 
1977-78 1978-79 1979-80 
Approved Approved Requested 


1,529 


1,535 


1,536 


( 
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FUND 








DEPT. DIV. SECTION 


WiO IRGK” PIR O-GeR VAM DoE T Adah 





Name of Program or Function Plisnning & Researeh 





Program Description: 


Responsible for repair, procurement and disposal of real property, 








Unit 








Standpipes Tested : 
E. Requests for Maint, & Repairs Processed 





II. EXPENDITURE DETAIL 





A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 
G. Equipment & Cap. Outlay 
Services-Other De 








J. TOTAL REQUESTED FOR THIS FUNCTION 


IIT. EMPLOYMENT DETAIL 





A. Permanent Employments 
B. IDWO Funded Employments 
C. Grant Funded Employments 
D. Other Temporary Employments — CETA 
E. Full-Time Employees in 
Funded Positions 
F. Part-Time Employees in 
Funded Positions 


TOTAL 


FIRE 


DEPARTMENT, BOARD OR COMMISSION 4 


Identification from Summary C 


1977-78 
Actual 


6,787 
254 
121 

aa 


1,202 


768, 845 
21,740 
264, 246 


29,107 


19, 179 
43,861 
6,127 


$1,153,105 


1977-78 
Approved 


38 


1978-793 
Estimated 


$_1,133,798 


1978-79 
Approved 


30 





1979-80 

First Second Third 

Base Add-on Add-on Add-on 
500, 491 500, 491 500,491 500, 492 
8,815 8,815 8,815 8,815 
169,066 169,066 169,066 169,066 
33,066 33,066 33,066 33,066 
15,800 15,800 15, 800 15,800 
2,134 42,134 42,138 42,134 
55739 5,739 5,739 5,739 
T7511) 7T5e1l1 TiSsal =. 2. 775,10 


1979-80 
Requested 


30 
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DEPT. DIV. — SECTION 


FUND | 








WAOERSKy PURSOrGGRSAGM™ DUBSTSAS Ta 


Name of Program or Function Bureau of Eauipment 





Program Description: 

Responsible for maintaining, inspecting, establishing and enforcing 
rocedures for the care and operation of 244 trucks rs_and cars, 
all fully equi d. Performs emergency field repairs; responds to all 
major alarms and performs fire fighting functions. Also, respends to 






















II. EXPENDITURE DETAIL 





A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


F. Facilities Maintenance 
G. Equipment & Cap. Outlay 








J. TOTAL REQUESTED FOR THIS FUNCTION 


IIIT. EMPLOYMENT DETAIL 





A. Permanent Employments 
B. IDWO Funded Employments 
C. Grant Funded Employments 
D. Other Temporary Employments = CETA 
E. Full-Time Employees in 
Funded Positions 
F. Part-Time Employees in 
Funded Positions 


TOTAL 

















FIRE es 
DEPARTMENT, BOARD OR COMMISSION 6 
Identification from Summary BE 
1979-80 
1977-78 1978-79 First Second Third 
Actual Estimated Base Add-on Add-on Add-on 
1,640 1,700 
92 120 
15 30 
1,486 1,500 
177,744 177,744 177,744 = 177,744 177,744 177,744 
9,235 9,218 9,196 9,196 9,196 9,196 
119,418 164,649 164,649 164,649 164,649 164,649 
7,727 7,304 6,578 6,578 6,578 6,578 
$ 314,122 $ 358,915 $_ 358,167 $_358,367 $_358,167 $ 358,167 
1977-78 1978-79 1979-80 
Approved Approved Requested 
9 9 9 
al 1 1 
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31 S203e 00 01-001 
DEPT. DIV. SECTION FUND 
~~ 
WORK PROGRAM DETAIL 
o F 
Name of Program or Function Administration & PET 
-_~ 


Program Description: The five-member Fire Commission manages the fire 
department with the day-to-day administration delegated to the Chief 

~ of Department. The Chief of Department is res 
for the entire administration and operation of 
department. He has overall command of all f 
The Chief must execute all budget progr 
with the City Charter, along with any o 


executes the Chief's policies, 


o Program Outputs: 


Unit 


) 





Bsr NOE Ou Sa te Regu 10d ee cere ee ee ee ee 


y 














II. EXPENDITURE DETAIL 





~22 


A. Permanent Salaries 

B. Other Personnel Costs 

C. Mandatory Fringe Benefits 
D. Direct Service Contracts 
E. Operating Expenses 


> ee eae) 


F. Facilities Maintenance 


- Fixed Charges 
- Services-Other Depts, 


J. TOTAL REQUESTED FOR THIS FUNCTION 


y 


III. EMPLOYMENT DETAIL 





A. Permanent Employments 
B. IDWO Funded Employments 


ras. 2 2 


- Other Temporary Employments — CETA 
- Full-Time Employees in 
Funded Positions 
F, Part-Time Employees in 
Funded Positions 


TOTAL 


2 os 





FIRE 


DEPARTMENT, BOARD OR COMMISSION 


Identification from Summary G 


1977-78 
Actual 


375,934 
12,394 
159,934 
—0= 
32,511 


1977-78 
Approved 


25 


1978-79 


Estimated 


406,087 
13,615 
172, oe 


5 25,273 


=-O= 
-0- 
3,500 
380 


$_621,663 __ 


1978-79 
Approved 


29 


Base 





495,701 
17,977 
320, ee 


31, 577 


First 
Add-on 


495,701 
17,977 
320,561 
-0- 


31,577 


1979-80 
Second 
Add-on 


1979-80 


Third 
Add-on 


495,701 
17,977 
320,561 
-0= 


31,577 


Requested 


31 
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[ 579 Ps.) CITY & COUNTY OF SAN FRANCISCO 579 
Dea BUDGET EXPLANATIONS 


FORM 4250 FISCAL YEAR 


9) ber FTREe) opis 1979 - 1980 


DEPARTMENT, BOARD, OR COMMIABION 





WORK PROGRAM 


we. Significantly curtail H2 Firefighter hiring plan to fill 
existing and projected vacancies. funds were provided 
in the 1978-79 budget to hire and train 210 H2 Fire- 
fighters - seven classes, each with 30 members. 
Because the maximum funding level permissible for 
budgets approved at the department level is 95%, the 
Fire Department had to interrupt its 1978-79 hiring 
plan to meet the percentage level of 95% for its 
1979-80 budget. Thus, we hired 120 firefighters 
(the last class of 30 began training 1/15/79) instead 
of 210. Most of the funds for the 90 firefighters we 
didn't hire to fill vacancies that will continue to 
exist in 1979-80 will be used in the salary savings 
component of our funding plan. At the 95% level, by 
closing Station 4 as the first step of that plan, 
saving the salaries of 74 H2 Firefighters, and taking 
other steps which will be explained in the following 
paragraphs, we will be able to hire 16 firefighters 
in October, 1979, without exceeding the 95% budget. 


... Close Pumping Station No. 1, Second and Townsend 
Streets (Division I, Battalion District III, Super- 
visors' District 7). This is one of two facilities 
built after the 1906 earthquake and designed to pump 
water from the Bay into our high pressure water 
system if domestic water mains were disabled during 
an emergency. 


.«» Abolish three H4 Inspector, BFP&PS; Create three 
Fire Protection Engineers. 


... Unfund one 1770 Photographer. 


The service consequences at the 95% level would include 
demotions of two Captains and eight Lieutenants; lay-offs 
of one Chief Stationary Engineer, three Stationary 
Engineers and one Photographer; and unfunding one 

vacant Stationary Engineer position. 


01 001 3] 03. _00 
FUND. FUND DEPT DIV SE 
GROUP 





If we realize sufficient funds to operate at the 92% level 
(second add-on) the service results would be: 


.«. Close Station 40 at 2155 - 18th Avenue (Division II, 
Battalion District 8, Supervisors’ District 10). In 
1978 Engine 40 ranked 35 in number of responses and 34 
in number of hours worked at fires and other emergencies. 


... Deactivate Engine 8 (quartered with Truck 8) at 
36 Bluxome Street (Division I, Battalion District III, 
Supervisors’ District 7). In 1978 Engine 8 ranked 43 
in number of responses and 41 in number of hours worked 
at fires and other emergencies. 


... Deactivate Engine 9 (quartered with Truck 9) at 2245 
Jerrold Avenue (Division III, Battalion District 10, 
Supervisors' District 7). In 1978 Engine 9 ranked 23 
in number of responses and 32 in number of hours worked 
at fires and other emergencies. 


... Reduce 2 rescue squads by one firefighter position in 
daily staffing. 


... Reduce Truck Companies 19 and 20 by one firefighter 
position in daily staffing. 


... Unfund three H4 Inspector, Bureau of Fire Prevention 
and Public Safety positions. 


... Unfund one H50 Assistant Chief of Department, Administra- 
tion position. 


... Unfund one Utility Plumber, Bureau of Water Supply and 
Engineering. 


The ser¥tce consequences at the 92% level would include demo- 
tions of three Captains, ten Lieutenants; lay-offs of forty- 
four ftrefighters; diminished effectiveness of the two Rescue 
Squads and Truck Companies 19 and 20 due to the reduction in 
daily staffing; eight percent reduction in code enforcement 
and fire prevention activity because three H4 Inspector, 
BFP&PS positions are unfunded; significant decrease in admin- 
istrative capacity because Assistant Chief of Department, 
Public Education & Internal Control is unfunded, and dimi- 
nished capacity of maintaining fire hydrants and standpipes 
because one Utility Plumber position is unfunded. 
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| 581 CITY & COUNTY OF SAN FRANCISCO 581 
D BUDGET EXPLANATIONS 
LL ETE FISCAL YEAR 01 001 3] 0382. 300m 
FelaRee 1979-1980 FUND FUND DEPT DI SEC 
DEPARTMENT, BOARD, OR COMMISSION GROUP 
901 7166 Posting Fee 001 Overtime - Airport $ 21,085 
& A 
902 7167 Original Filing Fee These funds are required to pay one-third of the uni- 
formed members assigned to San Francisco International 
These two fees deal with the numerous permits recommended by Airport for their 11 holidays scheduled for next fiscal 
the Fire Marshal (Bureau of Fire Prevention) and approved by year. Those members who work on non-holiday tours are 
the Chief of Department covering such useages as public re- compensated out of this Overtime Account, because the 
pair garage, automobile parking station, commercial and truck first day back from duty following the holiday should be 
garage, automobile sales garage and automobile service station. a day off. But, because we provide full manning at the 
Fees were increased last in 1975-76 when salaries of uniformed Airport, we ask the men to work. (See Ref. Ind. 001-B 
force rose by 13.05 percent. Recent salary freezes preclude for Calculations). 
any fee adjustment at this time. However, it is anticipated 
that both salaries and retirement costs for uniformed members 
will increase in 1979-80, and a new fee structure will be 
recommended by the fire department and submitted to the Board 001 Holiday Pay - Airport $ 42,170 
of Supervisors for enactment. : B 
The holiday pay for the uniformed force, Airport, is com- 
puted in the following manner: 
903 7192 Roof/Salvage Cover Rental Uniformed Force 
Description Airport 
Legislation is before the Board of Supervisors (File 433-78) 
amendirig the Fire Code to allow the Fire Commission discre- Permanent Salaries Request $1,221,132 
tion to raise rates for rental of roof and salvage covers. es 
These covers are spread by uniformed members during and after Daily Rate 
fires, and for other emergencies. Customarily, the salvage *(Perm. Salaries + 212.517) $ 5,750 
cover is used to prevent personal property from being damaged 
by water or smoke; the roof cover is used to prevent further Daily Rate X 11 Holidays $ 63,255 
damage to the interior of a building once the fire is extin- 
guished. It is anticipated that the Fire Commission soon LESS: Included as Overtime 
will raise the rental fees on roof and salvage covers from (See Ref. No. 001-A) $21,085 
$2.00 to $5.00 per cover per day, shorten the period of time 
when no charge is made, ahd generate the additional revenue Amount Requested $ 42,170 
shown on our Revenue Turnabout Document - Report 125. Also, 
contractors occasionally require covers. They pick up and * 212.517 is the average number of 
spread the covers and will pay a rental charge from the first tours of duty during a fiscal year 
day of $5 per cover per day. 
002 Overtime*- Fireboat and Waterfront $ 8,304 
904 7216 Miscellaneous Service Charges A 





In November, 1978, the Fire Commission increased the fees 

for reproducing Fire Incident Reports and Reports of Incidents 
Not Involving Fires from $2.00 per report to $4.00 per report 
(two pages). The resultant increase in revenue was already 
included in the 1978-79 estimates; thus no additional revenue 
is shown for 1979-80 in this category. 


6D RR 





At 95% funding, these funds are required to pay one- 
third of the fire fighting and marine crew for their 
11 holidays scheduled for next fiscal year. Those 


members who work on non-holiday tours are compensated 
from this Overtime Account, because the first day back 
from duty following the holiday should be a day off, 
but because we must provide minimum manning, we ask 
these men to work. 
tions). = 


(See Ref. Ind. 002-B for Calcula- 








maintaining an inventory thereof, and related duties- 
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583 CITY & COUNTY OF SAN FRANCISCO 583 
D BUDGET EXPLANATIONS 
FORM 4250 FISCAL YEAR 01 001 31 O3e. 200k 
Fede REE 1979-1980 FUND FUND DEPT DIV SEC 
DEPARTMENT, BOARD, OR COMMISSION GROUP 
003 1 1446 Sr. Clerk Stenographer (con't) 003 1 1762 Senior Offset Machine Operator - BA (con't) 
B D 
The 1444 Clerk Stenographer position is extremely The H2 Firefighter presently performing these duties 
difficult to fill (vacant since January, 1978) will be reassigned to firefighting. 
and the turnover is rapid. The new position would 
provide greater efficiency and interchangeability 
among key stenographic positions. 
003 1 2220 Physician - BA $ 28,883 
E 
This is a continuing P/T position for a 2220 Physician 
003. 1 1650 Accountant - BA $ 14,798 who is funded for 65 hours of each bi-weekly period of 
C 80 hours -- 81.25% of a full time physician's salary. 
This request will re-establish the Accountant's posi- Computation for this position is as follows: 
tion which was deleted from the 1976-77 budget. The 
fire department, with 1687 employees, only has one Sal. Step 5 - 
accountant. It is impossible for this one person to 
perform the multiplicity of accounting tasks that the $17.025 X 65 hours = $1,106.62 bw 
fire department generates, especially with the new : 
FIRM and FAMIS systems. $1,106.62 bw X 26.1 = $28,883 
The re-established accountant will be responsible for 
posting accounting records and transactions, pre- 
paring documents in regard to purchasing activities, 003 3 5215 Fire Protection Engineer $ 69,768 
encumbrances, direct payment vouchers, and work orders. F 
The accountant will maintain records of receipts and The three non-uniformed positions will replace three H4 
disbursements, allocate job costs affecting various Inspector positions in the Bureau of Fire Prevention and 
funds, such as ad valorem funds, work order funds, Public Safety. 
bond funds and gift funds. The accountant assists in 
payroll preparation, maintains custody of revolving These positions are critical to current Fire Department 
fund, keeps statistical records in connection with activities. The growing complexity of modern industrial 
budget preparation and annual reports; calculates processes using hazardous chemicals, cryogenic liquids 
accumulated vacation and sick pay forms; assumes duties and radioactive materials in the City, indicates the 
of principal accountant in his absence, and other urgent need for qualified engineers to evaluate such pro- 
duties as assigned. cesses and provide guidance and technical direction to 
Fire Department personnel. 
One Fire Protection Engineer will be responsible for the 
003 1 1762 Senior Offset Machine Operator - BA $ 14,120 State mandated High-Rise Inspection Program, as well as 
D 


This request represents partial implementation of a 
Civil Service Commission survey of the fire depart- 
ment's stationery/print shop. 


During fiscal year 1975-76, the two firefighters as- 
signed to the stationery/print shop retired. Their 
positions were abolished in the 1976-77 budget; thus, 
this request actually results in a savings. The 
duties of this position include operation of two off- 
set presses, an offset master maker, paper cutter, 
mimeograph machine, ordering stationery supplies, 
maintaining an inventory thereof, and related duties. 


provide the necessary technical assistance to the Chief 
of Department in assessing and determining an adequate 
level of fire protection capability for the City. 


Two Fire Protection Engineers will provide technical re- 
view and supervision of plan checking and fire protection 
features of building alterations and new construction. 
This should improve service and expedite issuance of 
permits to the public. 
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CITY & COUNTY OF SAN FRANCISCO 585 


BUDGET EXPLANATIONS 


FORM 4250 


comet 2 Kel (0S) SR ee ee ee ee 


DEPARTMENT, BOARD, OR COMMISSION 


FISCAL YEAR 
1979-1980 


Extended Work Week $1,222,341 





During fiscal year 1978-79, $1,352,000 was appropriated 
for uniformed members to work on their days off (WDO) 

in order to achieve daily manning requirements. These 
funds were spent in an effort to achieve a daily manning 
level between MINIMUM and FAIR. The manning level fluct- 
uates between these two levels as we hire probationary 
firefighters in classes of thirty for their seven weeks 
training. Our ability to maintain specific levels of man- 
ning is determined by various factors. For example, the 
presence of an H2 eligible list, the number of budgeted 

H2 firefighter positions, the number of uniformed members 
annually retiring, the sick and disability rate among 
uniformed members, and the funds appropriated for Extended 
Work Week. ; 


In Fiscal Year 1979-80, it is anticipated that there will 
be no eligible list for H50 Assistant Chief and H40 Bat- 
talion Chief. Accordingly, we are requesting that approx- 
imately $300,000 of the total request will be used for 
Chief Officer and, perhaps, Company Officer W.D.0. This 
practice permits the hiring of experienced and qualified 
officers. 


Our goal is to provide the residents of the City and County 
with a GOOD level of fire protection - 388 uniformed mem- 
bers on duty daily in San Francisco. 


Approval of these funds will allow the fire department to 
work toward its goal of a GOOD level of fire protection. 
This request represents amount needed at 95% funding. 


Uniformed Force - Differential Pa $300,000 








Section 7 - Assignments to Higher Ranks - of Ordinance 
383-77, states that a member of the Uniformed Force who 
works out of classification for a full watch receives 

the pay of the higher classification. There are approx- 
imately 450 uniformed positions subject to the Like-Work- 
Like-Pay provisions of Section 7. These provisions apply 
when officers are on vacation or disability leave, during 
open tours, and when assignments are made to fill positions 
vacated through retirement. 


Based on the expenditure pattern during the first five 


months of 1978-79, we are requesting $300,000 for next 
year. 


01 00] 3] 03 00 


— eee eee 


FUND FUND DEPT DIV SEC 
GROUP 





Temporary Salaries - Civilian So Ng 2k9 





Temporary Salaries for relief replacement of one (1) 
2708 Custodian. 


Vacation 20 days X $48.76 = $ 
Sick Pay 5 days X $48.76 = $ 244 











( 


( 


( 


© © © © 0) © © © O708¢ 


( 


( 


L8v‘LL6‘b2$ 


L sec | 


180° 116 be$ 





206 
001 
LOS 
0sz‘692 $ 


€8g*ess‘p2$ 
S19 758 6 


Ov6*8E9°ZL 
6£9° Lob 


SEZ*EL8 
ps9°p08 ¢ 
=()}= 


quNoUy 
qUaWa4LZay 


93S AIQ 


%50°02 
*S0° 02 
%50°02 
*SL°68 


%50 02 


%50°02 
OL PL 
== 


52°68 
“52°68 
“SL °68 


261° 60 
“61° 60 
261° 6 





a} bY 


id3d 


Ti te) les 


aNnd 
100 LO 


00S‘ 
005 

00S*2 
000‘00¢E $ 





26b cep 
== $ 


661° 062 
89°69 
=()- 


220°086 ‘OL 


p8E*Z80‘rL 
LL0‘ 26 


022° pS9°L 
608°SE9* L$ 
={)}= 


Usual ay 
03 
qoafqns 


dNnoyud 
GNn4 





00S‘b 

00S 

00S‘z 
oooco0e = ¢ 
120‘ £29‘ 62$ 


ose‘s6e ¢ 


661°062 
892°69 
ese‘se = $ 


p2L‘ LBL‘ 6z$ 
210 °086 ‘OL 


p8e*Z80°rL 
681L°SE8 


022‘vS9* 1 
608° SE9° L$ 
=0= 


Burpunj 


%56 +e 
quawiadLyay 


INAWAYTLAY WLOL 


O€0‘rzL $ 


828° E0L 
zgL‘oz ¢ 


GLZ°LZE 


LL‘ L8L‘ L$ 


2lS°€0L 


=() = 
=()= 


= (he 
186° €0b 
Lz2z*08z° L$ 


Burpun4 


%56 0} 


uoLzONpay 


0861-6261 


YVSA Ivosi4 


z2S‘90S) 
02€°925 


251 ‘02 $ 


G9S*9fh = $ 


vl6°LZ€ 
89/°69 
€88°8E $ 


86b°S16‘0E$ 


vb9 €80 LL 
p8E*780‘rL 
68L°SE8 


O22‘ pS9°L 
062°6€0‘°2 
L22‘082* L$ 


SdLAP[eS 


qusueUad 
“001 


sqgeug - Aepiloy 
UPLLLALQ - AUL4BAQ 
S2J24) - auLquaAQ 


Aeg LeLjUa4aLJLG Bd4U04 pauosLun 


*INAWSUT LAY OL LOACENS SATUVIVS WLOL 


WILOL 


saaKko| dwyz bulysixq 
saako|dwqz 7] “doug 
ypeug - Salueles jUsUeWag 


WLOL 


soaXo[dwy furzystxq 
| ‘doug - SUOLZLSOg MaK 
SUOLYLSOg JdWaXq 

UBLI LAL) - SAaLueles JUsUeWUag 


WLOL 


SyUeY LLY-S49DL540 
A\ug 4e8, Yip 
4eak [eoOSls UL 
QALJIA OF UPD, UIP 
4ea, Pug 0} puz 
4ea, puz 0} 4S] 
Aiud sea, 3S, - 4974HLsa4L4 ZH 
S90U04 powwWloslLup - Salue, es JUsUPWUSad 






71D - qUalleslzay 


NOISSINMOD WO CHVOG ANIKinveIQ 








SNOILYNV1dXS 1Sa90nNa 
ODSIONVYsA NVS AO ALNNOD ® ALID 


I¥Ild 





(9 


vLO 


OGtry moe 












































a 
| 587 | CITY & COUNTY OF SAN FRANCISCO 587 
Co D BUDGET EXPLANATIONS 
pomnsane FISCAL YEAR 01 001 31 03. _00 
oo FolsR3e 1979-1980 FUND FUND DEPT DIV SEC 
DEPARTMENT, BOARD, OR COMMISSION GROUP 
a 
015 Social Securit $ 47,517 
> SO 606 
- Civilian 
Employees No. of Average Salary Social Security Requirements 

oo Classification Emp. Amount Annual Semi-Annual July 1 - Dec 31 Jan 1 - June 30 Total 
os 1202 ] $11,484 $11,484 $ 5,742 i eee ia $351 

1220 2 225237 11,118 5,559 681 681 
es 1222 ] 12,189 12,189 6,094 373 373 
rn 1224 ] 13,493 13,493 6,746 413 413 
o 1424 1 10,205 = O5205 5,102 312 312 
o 1426 4 44,683 11,170 5,585 1,368 1,368 

* 1444 1 11,223 115223 5,611 343 343 

“ 1446 2 24,012 12,006 6,003 734 734 
o 1446 ] 12,006 12,006 6,003 367 367 
> 1450 ] 13,181 13,181 6,590 403 403 
i 1540 ] 22,603 22,603 11,301 692 692 

1650 ] 14,798 14,798 7,399 453 453 
Oo 1654 1 21,559 21,559 10,779 660 660 
o 1762 ] 14,120 14,120 7,060 432 432 i 
~ e170 1 15,008 15,008 7,504 459 459 
sa 2708 ] 12,084 12,084 6,042 370 370 

5215 3 69,768 23,256 11,628 2,070 2,138 
ie 5258 ] 30,929 30,929 15,464 455 947 
rn 5362 wally 14,616 14,616 7,308 447 447 
oO 

TOTAL 23 $390,198 $11,383 $11,943 $23,326 

oo 
a 
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FORM 4250 


a 


Falar ek 


DEPARTMENT, BOARD, OR COMMISSION 


)y 


016 Health Service Contributions 
SO 610 





Perm. Sal. - Uniformed Forces 


Ist Year Firefighters 


) ee ae ae 


30°x 26] days:-x-—_1=70 


) 


SOR Xa226.= © X= 15.70 


ORR 190 x 1-70 


) 


90 


Ist to 2nd Year 120 x 443.88 
2nd to 3rd Year 92 x 443.88 
4th Year Only 739 x 443.88 


*Ath Year to Retire 36 


Pe ue oe ee 


Retired on LSSP 10 
Officers 458 x 443.88 
1,545 


Perm. Sal. - Craft 27 x 443.88 


Perm. Sal. - Civilian 
31 LESS: 6 Exempt 25 x 443.88 


1,597 


2a oft EO Se ame 


100% 
Funding 





$1333) 
11,526 


$ 34,527 


53,266 
40,837 
328 ,027 
8,658 
-0- 

203, 297 
$668,612 


11,985 


11,097 
$691,694 


*Details Submitted to Controller's Office. 
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CITY & COUNTY OF SAN FRANCISCO 


BUDGET EXPLANATIONS 


FISCAL YEAR 
1979-1980 


$642,073 O17 


95% 





018 


42,612 019 
40,837 
328,027 
8,658 
=() = 
201,965 
$622,099 


95321 


10,653 
$642,073 

















01 ool 3 Ge {005 
FUND FUND DEPT DIV SEC 
GROUP 
Unemployment Insurance $118,508 
SO 620 
Total Salaries subject to Unemployment Insurance. 
$29,627,071 X .4% = $118,508 
Unemployment Insurance - Administration $ 2,926 
SO 621 
Total Employees 
1463 X $2.00 = $2,926 
Professional - Special Service Contracts $ 95,478 





(a) Court Reporter's Fees 
These funds are required to report the occasional 
Fire Commission disciplinary hearing ($300). 





Amount Requested - BA - $300 


Data Manager - Command and Control System 

o renew the personal services contract for the Data 
Manager, Command and Control System, we are request- 
ing $30,769. The Fire Department has invested two 
million dollars and four years time to establish a 
complex and sophisticated on-line computer system that 
is capable of future expansion and development. We 
need to continue our personal services contract to in- 
sure the expertise to develop the system's -potentiai 
for providing management information data, analysis 
data, and data which will provide the basis of decisions 
regarding budget, dispatch policy and procedure, and 
fire prevention activities. 


(b) 
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= 591 CITY & COUNTY OF SAN FRANCISCO 591 
D BUDGET EXPLANATIONS 
FORM 4250 FISCAL YEAR 0] 001 3] Osi _00_ 
rs FIRE 1979-1980 FUND. FUND DEPT DIV SEC 
DEPARTMENT, BOARD, OR COMMISSION GROUP 
~-~ 
= 021 Office Equipment Maintenance (con't) 022 Other Equipment Maintenance - Computer $ 46,200 
SO 1218 - BA B SO 1219 - BAC 1978-79 - 
rN This request is made to provde funds for maintenance 
A.B. Dick - 360 Chain Driven Offset Duplicator $826 per and service for the computers and associated peripheral 
~ annum equipment of the Fire Department Computer Assisted Com- 
mand and Control System. The computers contain all the 
(Covers labor for a monthly service visit. Without ser- required records and information used in dispatching 
a vice contract, labor is $39 for the first fire apparatus to an emergency, and must be operational 
hour and $30 for successive hours). 24 hours a day, seven days a week. The requested funds 
= would provide for both preventive maintenance, which is 
A.B. Dick - 675M - Mastermaker Copier - an absolute requirement in computer systems, and emer- 
$419 per annum gency repair service. Without a proper service main- 
= tenance contract the reliability of the fire dispatch- 
(Covers labor and parts for a monthly service visit). ing system for the city would be in very serious jeopardy. 
Sy A.B. Dick - 166 ($53) and 111 ($70) Platemakers - $123 This estimate was provided by Digital Equipment Corpora- 
tion, computer maintenance experts upon the recommenda- 
fo (Covers quarterly visits). tion -of Public Management Systems, the contractor who 
installed the system. 
Additionally, we require ten typewriter maintenance con- 
rs tracts ($660 per annum) for our I.B.M. Selectric type- Cost: $3,600 X 12 months = $43,200 
writers. The annual maintenance contract of $66 per 
o typewriter includes two cleanings, plus unlimited parts Additional funds are required for maintenance and repair 
replacement and free labor. The typewriter repair com- of the air conditioning system at the Communication Center. 
pany charges a minimum of $45 per visit when a service The air conditioning system is a vital component in the 
a. contract does not exist. Three of our Selectric machines Computer Dispatching System. The computer must have a 
are over nine years of age and the repair problems are stable environment in order to function, and this environ- 
on increasing. ment is provided by the air conditioning system. Failure 
of the air conditioner leads to computer failure. Based 
at on estimates provided by Simonsen Air Conditioning and 
Heating Company, we will need $3,000 next fiscal year to 
022 $ 1,500 provide routine maintenance and service as well as pro- 
o A viding a contingency fund to pay for repairs. 
These funds are used to repair fire station appliances Cost: $250 X 12 months = $ 3,000 
re such as 52 stoves, 35 dishwashers, sinks and disposals. 
The Department of Public Works, Bureau of Building Re- 
o pair, no longer repairs fire station appliances. These 
funds would also be used to repair our video tape equip- 022 Other Equipment Maintenance - Motorized $ 1,500 
sie ment. C Valves 
9 - PR (1978-79 - 0) 
~ This is a new item to provide funds for the maintenance 
and repair of the telemetry and electrical equipment 
ma incorporated with 10 motorized control valves installed 
in piping in infirm areas of the Auxiliary Water.Supply 
System, these valves were placed in service in February, 
o™ 1978. Work on this specialized equipment will be done as 
required by the manufacturer's service representative. 
-_ Estimate of funds required is based on operational exper- 
—— jence with this installation to date. 
as: - 





( 


* 


( 


“LL6L ‘Gl eunp paroudde ‘//-gey uolynjosay Aq pays! |qezsa 
Sabueyd 9dLAuas UaMas YALM A|dwod 02 yabpng s,ueak yxau 
UL 000SOZ$ BHBuLzsenbeu aue aM salqL{Loes quawjuedap duly 

SNOLAPA }e UOLAdWNSUOD uazeM AL YQUOW pazewLzsa uodn paseg 


( 




















000‘02 $ pezsenbay jJunouy 
*suLedau Aueuoduwie, ade} Yyd309S,, uo 

pozSemM SL ol}? ,Suaqunjd ajqenj,eA pue peze,dap uaaq 
BAeY SALUOZUSAUL Sued sueds ‘4[NSeu e Sy “Sued 
aueds JO S3SOD YLUN |9Yyz pue 22e4 abeyxeoug JUeUpAY 
ay} puLyeq ues pabhe; sey uolzeLudoudde sty} “sary 
-L| Loe, A,ddns uazemM uno 40 SsjzUaUCdWOD uaYyzO “oJ pue 























ay SqueupAy adult uO} Szued aueds uO} SaplLAOud puny Siu 
Gg ‘va ‘44 - LEZt OS 
ty v00‘02 $ (g€9°S2$ - 62-826L) BDAY VILAUVS UBM9S = 90 
- 000‘02 $ 
00v‘Z SL OLUazeW Y SPDLAUBS [LenjJOeuQUOD 
ow 00L‘t Ppesyssrd, 
“uoLyse, AuezLUeS PB UL ULPZULEW OF ZLNOLJJLP puke plo sue 006‘Z ¢ (9SLuLyoeW “QuLeW) uoqgeq 
SUOL}ZEYS JUL} BSoyA JO AUBW “UBYDILy e SeY SUOLZeRS 
es AnotJ-AqUOJ UNO 4O yOeW “AZLJ BY 4O SPdUR paqsab 
-u0d UPAU UO YUOUJU9ZEM BYR UPAU SUOL}ZeIS UNO UL 3a1ge Yd - (000‘02 
— -39130U A[ueynoiqued sue szsed assay, “YSLJ UBALLS pue ,ddns uazemM pue 
*szeu Ssayseou Aq pauayzOg sue SuOLzeIS JULY upeq4a9 aunssedd YyBLy - juauidinbzZ JO adueuazULeW (Gg 
¥3 
ad i- S 
ooo‘2 ¢ (000°2¢ - 62-8261) [04}U0) 389d $20 
wow 000°SZL$ pezsenbey jJunowy 
*Quaudinba paze, 
ad “GOp‘ Les 40 -d4 pue SZYbL] *‘SMeS ‘SuOZeUBUabB SSuappe| ‘SuaA0d 
L230} e WOF YQUOW uad GGpSEg 9q [LLM AeBA | PISLJY YXxBU pag asoy SAuaysjoyudn ‘sdeuqzs uayzea|, ‘Sa,zzou 
iw AO} BDLAUBS UBHuaAeds 40 |[aAa| BHuLzSLxXa |ayR apLAoud 03 ALedau yawszyeud asay, “SyONUZ Uappe, [eLuse 
asuadxa uno *sdn-y9Ld [6 uo}, Sabueyd JUauund UO paseg 4o/pue sauLbua aul} uo pazed0, jJuaewdinbe Bul zybLy 
-d4LJ ULeQVULeW OYM UaWSZJe4d ayR Squoddns puns SLU 
aed Gaae4 eel OS 
Sov‘ lb $ (v99‘SE$ - 6/-8/6L) BILAUBS ASDUBARIS = 720 
ww 000°SZL¢ 
008‘€2 S]PLUaTeW BY SADLAU|aS LenjdeuqUO) 
G2S°9S PedYyssAQ 
w *SL9M0Z YIOLD 94} 4OJY 93NZLZSqGns e G19° v6 $ 4ogey 
se pasn aq 03 ybnoua Apunjs yOu aue SjaMo} ali gesodsiq 
io *yuauidinba uoLzeyS aul} 4ayZO pue Snzeuedde Jo sadaid ji - - 6/-8/61L 
SMOLAPA JY} UPA|D pue YsLj{od SauLYs *4SNp 03 pasn sue Sasnoyedlj - JUsWdLNDZ jO adueUaQZULeW (Pe 
sbeu assay, “SUOLZE|[eUSUL Gp S,}UaWQUed|ap duly BYR JO 
- yoea 03 BdLAuaS ,,Sbey pay, apLAoud 03 SL ySanbeu Siu] 
(OS2°E9L$ - 62£-826L) Ud/djd - 6IZL OS 
44-0 Os W3}SAS 34ANSSdig G 
= 00S‘*2 $ (00S*2$ - 6/-8Z6L) dpuney/butues|) £20 000‘S6L$ YDLH/Sesnoyadl4 - dUPUdJULeW QUauidinbZ 49a4uIQ © 220 
-_ 
dnou9d _ C NOISSINMOD HO Roki ———= = 
- A d3aq. GNn4 aNn4 0861-6261 130i 3 
238 = arr ~ToO [0 UVSA IvoOSI4 Teak 
ie SNOILYNVW1dxX3 L35q0nNa __ iS 
26S ODSIDNVHS NVS AO ALNNOD ® ALID ¢ 

















= 503 CITY & COUNTY OF SAN FRANCISCO 5903 
D BUDGET EXPLANATIONS 
FORM 4250 FISCAL YEAR 01 001 3] 03h 200) 
a FER E 1979-1980 FUND FUND DEPT DIV SEC 
DEPARTMENT, BOARD, OR COMMISSION GROUP 

om 

‘jin 027 Telephone and Telegraph (1978-79 -$48,000) $ 56,304 029 Subscriptions (1978-79 - $600) $ 826 

SO 1232 SO 1235 - BA, FPI 

a The following subscriptions are requested to keep 

Charges for Existing Service administrative personnel abreast of current technology 
~ and to comply with certain State requirements: 
(1) Monthly Equipment Billing 
$3625 X 12 = $43 ,500 (a) Fire Engineering, 2 @ $13.50 $ 27 
a (b) Fire Command 12 
(2) Monthly Message Unit Billing (c) N.F.P.A. (Book, Pamphlet and 
~ $610 X 12 = 7,320 Supplement Service, 2 @ $120) 240 
' (d) Fire Marshal, State of California 
(3) Monthly Toll Billing Listing Service 35 
eo $508 X 12 = 6,096 (e) Fire Chief Magazine 12 
3 (f) Fire Technology, N.F.P.A. 12 
aie (4) Communications Center 5 (g) California Administrative Code 
Seven (7) call Directors for Amendment Service 311 
emergency requests from the public (h) OSHA Fire Protection Regulations 35 
a. $674 X 12 = 8,088 (i) California Conference of Arson 
Investigators 20 
~ (5) Lease of telephone lines to Airport (j) California Fire Chief's Association 
Division for transmission of (Fire Prevention Officers' Section) 20 
Administrative Operational messages 876 (k) Municipal Yearbook 28 

o (1) Civil Rights Court Digest 20 
(m) Health & Safety Codes - Deerings 54 

~ Sub-Total $65 ,880 $ 826 

on Less Amount Paid by 

Department of Electricity 9,576 030 Office Machine Rental (1978-79 - $2,550) $ 2,550 
ae ea 5 z 

2. Total $56,304 
Funds are requested for a reproduction machine ($2,280), 

ro postage meter ($142) and mailing machine ($128). ; 

_ 028 Postage (1978-79 - $1,800) $ 2,256 We are spending $190 per month to lease a copier that 

SO 1733 uses regular bond paper, permits reproduction from books 
and manuals, and produces high quality, low maintenance 

o Based on a monthly expenditure history of $188, we will reproduction. 

require $2,256 next year. 

— The postage meter and mailing machine insure improved 
postage control; fewer trips to the post office, space 
for a fire department public service message on each 

‘i envelope and quicker mail delivery through speedier hand- 
ling at the post office. 

o~ 
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Ts) BUDGET EXPLANATIONS 
FORM 4280 FISCAL YEAR 01 001 31 03) 00% 
RelZRee 1979-1980 FUND FUND DEPT DIV’ SEC 
DEPARTMENT, BOARD, OR COMMISSION GROUP 
034 Other Current Expenses (1978-79 - $925) $ 985 036 Technical Supplies (1978-79 - $1,000) $ 2,040 
SO 1299 - FPI, BA SO 1304 
Based on current year's expenses, the following miscel- a) Photo Unit #1 (1978-79-$700) 
laneous costs are anticipated: For next year, we are requesting $1,400 to reflect 
the total cost of the various photographic services \ 
(a) Photographic Equipment aay $ 200 at fires, rescues and civic events. 
b) Directory Service (Realdex 185 
ty Fire PROVEREA GA 2 ae Amount Requested: $1,400 
Materials 200 
(d) Miscellaneous Expenses 400 ‘ : Sy ; 
b) Bureau of Fire Prevention - Training Film 
Total $ 985 (1978-79 - $150 
This film is in full color, 16mm sound, and will be 
5 used for Fire Prevention and Fire Training purposes. 
035 Office Supplies (1978-79 - $12,000) $ 12,000 
SO 130 (1) "High Rise - The Tall Dilemma" - In addition to 
its function as an excellent training film, "Tall 
The following stationery supplies are requested for Dilemma" is a powerful movitating vehicle for 
next fiscal year: management and occupants of high rise buildings. 
a) Auxiliary Water Supply System $ 350 Amount Requested - FPI - $275 
Sectional Maps 
b) Street Guides (100 @ $2.25) 225 c) Division of Training - Training Films 
c) Printing, Routine 7,210 
(1) "Collision Rescue" - This film will be used to 
d) Training Manual Supplies (Paper, instruct all uniformed personnel. The subject 
Binders, Stencils & Ink) 1,380 includes rescue equipment carried on many of our 
trucks and rescue units, such as air chisel and 
e) Toner and Intensifier for Copying the Hurst and Porto Power tools. 
Machine 315 
Amount Requested - DT - $365 
f) Miscellaneous Supplies, PEIC 300 
g) Fire Station Journals (125) 1,320 
037 Equipment Maintenance Suppli $ 1,000 
h) Rule Book & Procedure Guide Supplies 350 000) 
i) Community Relations Supplies 300 These items of paint, brushes, sealers, adhesives and 
thinner are distributed by Central Shops to the fire 
j) Drafting Supplies 100 stations and other department installations for main- 
taining fire apparatus and other equipment. 
k) Binders (3 dozen) 150 


Amount Requested: $12,000 
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~~ 597 CITY & CQUNTY OF SAN FRANCISCO 597 
D BUDGET EXPLANATIONS 























FORM 4250 FISCAL YEAR 01 001 31 = 03: OOK 
re alae 1979-1980 FUND FUND DEPT DIV SEC 
* DEPARTMENT, BOARD, OR COMMISSION GROUP 
~ 041 Communications Supplies (con't) 043. Uniforms (1978-79 - $123,000) $109,849 
SO 1374 
g) Misc. - Ribbons, Cards, etc. = $1,000 
oe In order to provide uniforms as required initially by 
h) Long Term Recorder Tape - Ordinance No. 40-70, the following request is submitted: 
~ 30 reels @ $42 ea. = $ 1,260 
Replacements 
i) Short Term Recorder Cassettes - 30 Firefighters Uniforms @ $105.00 = $ 3,150 
~ 50 cassettes @ $6 ea. eb 500 625 Station Uniforms @ 62.00 = 38,750 
5 Chiefs Uniforms-18 oz. @ 120.00 = 600 
~~, 50 Trousers (Chiefs) @ 34,00 = 1,700 
Amount Requested: $13,500 15 Inspectors Uniforms @ 105.00 = 1,575 
10 Operators Jackets @ 65.00 = 650 
‘2 50 Neckties @ 1.50 = 75 
: 25 Caps @ 16.00 = 400 
042 Medical Supplies (1978-79 - $1,500) 5 $ 2,000 200 White Shirts @ 10.00 = 2,000 
SO 1365 FF, BA 100 Fatigues @ 15.00 = 1,500 
25 Belts & Buckles @ 11.00 = 275 
fo This budget line consolidates medically related sup- 625 Pairs Shoes @= 35.00 == -215,875 
plies that previously had been scattered among several 30 Pairs White Gloves @ 1.00 = 30 
i Sub objects. $ 72,580 
a) Resuscitators (Robert Shaw and Elder) 
e™ ese funds are required to purchase resuscitator New Employments (Including Promotions) 
supplies such as demand valves, assemblies, hose 60 Firefighters Uniforms @ $105.00 =. 6,300 
_ assemblies, gauges and regulators, and type "D" 180 Station Uniforms @ 62.00 = 11,160 
medical oxygen cylinders. Each of 45 fire stations 60 Caps @ 16.00 = 960 
has a resuscitator. 120 Pairs Shoes @ 35.00 = 4,200 
oo 120 Neckties @ 1.50 = 180 
Amount Requested - FF - $1,230 60 Pairs White Gloves @ 1.00 = 60 
a 60 Fatigues @ 15.00 = 900 
60 Belts & Buckles @ 11.00 = 660 
b) First Aid Kits and Supplies 60 Rain Caps @ .50 = 30 
(n% These funds will be used to replenish the first 60 White Shirts @ 10.00 = 600 
aid kits. Of the total requested, $600 will be 60 Rain Coats @ 40.00 = 2,400 : 
ene used to purchase first aid kit supplies and $170 15 Chiefs Uniforms-18 0z. @ 120.00 = 1,800 
for medical supplies for the department physician. 15 Trousers (2nd Pair) @ 34.00 = 510 
5 Inspectors Uniforms @ 105.00 = 525 
oo Amount Requested - BA - $ 770 10 Shirts (Light Weight) @ 28.00 = 280 
$30,565 
“— 
With 95% funding, uniform allowance for New Employments 
ahs, will be reduced to zero because permanent salaries will 
be insufficient to hire new firefighters. 
$ 103,145 
Sales Tax 6,704 


Amount Requested $ 109,849 





-_ 
-_ 
-_ 
ad 
- 
. ad 
w 
ed 
A 
Ld 
ad 
-_ 


« 


< 





ehh $- = OS°9L$ @ SAXY PREAH Ad “41-9 Gb (Y 
g9e‘z$ = GS$ @ weoy pinbl] Jo sued uoj|eb-G Ey (6 
O6L $ G2°€9$ @ S}eW HuLpuey a1oq buiptis € (4 
009 $ = satiddns yed-ALy 33095 Snosue,jaosiw (2 
092°2$ = (APd-4Ly 3909S) “OZL$ a SYSeW Dei £2 (P 
O2B°Z$ = OLL$ @ SuapuL[AD yAed-4ly 3309S QF (9 
lbp $ = OS*LE$ Q SUBD OE 

weo4j uoLsuedxq-LH JO Sued uoj{eb-G yp, (gq 
96€ $ = 9€$ g Sdeuqs Ajajses snzeueddy {1 (e 


seek |POSL4 
4xX9u 9Yy} 40}, pauLnbau sue satjddns Azajses HuLMOL|O} Syl 


dsb ddie el Omed see LOS 


000‘02 ¢$ (000‘SL$ - 62-8461)  Sat_ddns AjZajes 


Z *suayusLnBulzXxe 

JULt abueyo-au 02 SuapulL{AD “Q9 aseyound 07 spun4 
SOPNLOUL OS|[e YSanbay ‘“SuaYysStinbuLyxe [Nsuy “q|-G uno 
40} SafpLuqued gg Suapmod Aup ,nsuy 40 “Sq, QOp~ auLnb 
-34 OM *SUdYSLNBULZXa dul} Q9Z uno Aiddnsau 07 uapuo uy 


OOO.L $ 
878‘96 $ paysanbay jUNoUy 
[16S xe} sayes 
L£6‘06 $ 


OSZ*8L$ = sped vad OS*21$ a 
S9A0[ BALZSLSOU YeaY puke sult 
*“di{S-UON Pautnbau-yHSO 40 Suleq uaZ0g G2L 









(wesboud ueak-¢) szuauAO|dwz JUusSeig 40} SzZUaWEde| doy 
34 = 9ZEL_OS 
(3, U0) Sal{ddns gndseay - buLzYydLjoul4 


dNoOud i Ae z itonllbeeasse = 
93S AIG i1d30G ONNS GNn3 O8ol-6Z6L 3 do) 4 
“= tO “le loo ~° Ic uV3A WOSI4 
SNOILVYVNV 1dX3 La5q0nNE = 
26< ODSIDNVYA NYS 3O ALNNOD ® ALID 








LOL°6S $ 

000‘€ = Ooo'e $ O sdeu3s 
UOLJZUSJOY JollL9H OOOL 

0S = SJueq ALeday 

LB8E = SLL $¢ Q S4ABUL] FEWLeH OS 

007 = 00°8 $ ® SPLELYS JeWLeH OS 

098° ZL = O0°8E$ oO SJOWL9H OLD 

005 ‘2 = 00°S2$ 9 S}00g yNOUAN] OOL 

096°SL = 00°09$ @ S}Ueq YNOUUN! 99Z 

OSS*6L $¢ = 00°S8$ 9 S}e0) NOUUN] OEZ 






(weuboud ueadk-¢) squaWwAO|dwz JUeSeug 4OF S}UaUIBDe|dsy 


“Suazyblyauls O4Ly 07 

JUALOLJJNSUL 9G [LLM S@LUeL eS YUsUeWUed aSNedaq Ouaz 
0} padnpeu oq [[ LM SqUaWAO|dWa Mou “OJ, paysenbeu 
qQuawdinba bulLyq{o,D BALzZOeqO0ud SbuLpUNy %G6 YZLM 


S00 O8y‘ZL$ 
082*2 = 00°8E$ a Saw 3H 09 
00S‘ L = 00°Sz$ @ $}00g ynouun, gg 
009°¢ = 00°09$ @ $3Ued yNOUUN, 9 
OOL*S $ = 00°S8$ ® $30) 3MOUun, Og 





SjuawA0 | dw3 Moy 


“SpuepuezS BALZSLSIU BULJ YHSO 

MaU JoaW [LLM S}NOUUN JUaWade;day ~“SsaaXo|due 

quaseud uo} Satjddns quauiecejdau pue sjuaewAo| dws 

q Mau Q9 4OJ S}00q puke ‘sjUed ‘S}e09 yNOUUNY ‘SzeuW 
bv0 -[ay aseyound 03 pasn si AsuolW sty, “weak [eoSL4 
}x9U ay} UOJ Bygs96g buUL|Sanbau aue aM SuOLze| Nbau 

SUOLZELAY LeLuzysnpuy jo JUaWZUedag 34e9S eLU4OJL| PD 

Y3LM adueL{dwod uL jauuosued Hulyybljauts pawuos 

-tun dof Bulyiz0,9 aALjzde4Oud buLA|ddns anuL4uod oF 








- 62-8261 











SaL|ddng JUusuwdinojZ DULYZO|) BAL}I9304g (G 
OOL $ - paysenbsy JuNnowy 
*ueak [eosly 4yxau 40} Sabpeq yseauq pue ded aseyd 
-ind pue adejdau Sutedau 03 QO/$ bulzsanbeu 3aue 3K 
(OUS$ - 62-8261) Sebpeg (e 
Vv Ovl*bb$ - 62-8261 ji - 92EL OS v 
vv0 8bS*l6 $ Satiddns andsey - buizybiseaty = pO 


NOISTINMOD ¥O GHYOG ANB MisvesC 








oOstr “wou 


* | 599 | CITY & COUNTY OF SAN FRANCISCO ee 











D BUDGET EXPLANATIONS 
FORM 4250 FISCAL YEAR 01 _ 001 eile aloeES “total 
- FIRE 1979-1980 FUND. FUND DEPT DIV SEC 
- SG Se IRS NER TT RO A ee ee a ee GROUP 
DEPARTMENT, BOARD, OR COMMISSION 
045 Safety Supplies (con't) 046 Fuels and Lubricants $129,970 
ie SO 1377 - FF, DT, PR, FPI SO 1391 (1978-79 - $130,000) 
i i) Protective Traffic Supplies = $ 450 This budget request is based on fire department statis- 
tics covering fuel usage from October, 1977 through 
aes j) 45 Adaptors @ $48 = $ 2,160 September, 1978. 
k) 6 2-1/2 gallon Fire Extin- Gasoline 
— guishers @ $40 = $ 240 
Regular 130,000 gals @ $.547 plus tax = $75,732 
1) Safety Light-Rota Beam Other 20,000 gals @ $.581 plus tax = $12,375 
es (Arson Squad Car) = $ 36 
Diesel Fuel 
— m) 4 pairs of Handcuffs 
(Arson) @ $14.60 sas 58 Fuel Oi1, 
Diesel, Grade 
( n) 5 boxes Ammunition-38SWP : 2-D 70,000 gals @ $.451 plus tax = $33,622 
(Arson) @ $6.80 = $ 34 
0) 2 Holsters, for 38 SWP Oi] 
Revolver, @ $21.24 = $ 43 
ae Lubricating, 
p) 3 Diver's Hoods (Scuba) @ $19 = $ 57 Heavy Duty 
=e SAE 10-20- 
q) 3 Pressure Gauges (Scuba) @ $49 = $ 147 30-40-50 3,000 gals @ $1.39 plus tax =$ 4,441 
am r) 3 Belts, weighted (Scuba) @ $7 = §$ 21 Other Lubricants 
ae s) 3 Back Pack (Marin II-Scuba) Grease, Lubricaplate, WD-40, etc. = $ 3,800 
@ $36 =5<$°-- 108 
Amount Requested: $129,970 
Er t) 3 Weights, Lead - 8 Ibs. (Scuba) 
@ $14 = $ 42 
f™ * 
u) 3 Staplers, hammer type t 
@ $42.50 Spade emilien 
— 
v) 3 Axes, Crash @ $29.50 = $ 90 
ath 
w) 2 Ropes, descent control 
(200') @ $109 = $217, 
x) 2 Ropes, descent control 
eats (300') @ $154 = $ 306 
y) Googles, Safety (pairs) 
Si @ $1.86 = $ 300 
= Zz) Pollution Control Unit - Supplies 
(Bags, rolls, floor-sweep and 
congealing agents) = $ 250 
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cor CITY & COUNTY OF SAN FRANCISCO 
D BUDGET EXPLANATIONS 
FORM 4250 FISCAL YEAR 01 001 31 03m aNQs 
FaTeRSE 1979-1980 FUND. FUND DEPT DIV SEC 
DEPARTMENT, BOARD, OR COMMISSION GROUP 
049 +5- Class 7 4-dr. Passenger Automobiles 8 $ 32,500 N49 =+1- 3/4 Ton Pick-Up Truck 8 (con't) 
A SQ 2201 - FF 1978-79 - $-0- B S - PR 
We are requesting 5 automobiles to continue our five He also performs emergency shutdowns to these hydrants. 
year and/or 50,900 miles replacement program for the His district is comprised of four square miles and con- 
55 passenger automobiles assianed to the divisions, tains 750 hydrants. We are no longer able to obtain 
districts and bureaus, of the fire department. Four parts for the aged vehicle that we wish to replace, and 
consecutive fiscal vear budget cuts interrupted this we have no relief pick-up trucks for hydrant service 
program. This request will allow us to replace our usage. The truck comes equipped with a valve operator 
passenger automobile fleet every five vears. No at a total additional cost of $7,000. 
automobiles have been approved since 1976-77, when Repair 
four were purchased. Each of the below listed passen- Make To Be Cost for 
ger automobiles has been surveyed by the Central Year #145 Lic. No. Mileage Assigned 1977-78 
Shops and found to be no longer dependable for emer- 1959 
gency service. = Ford 937 119803 54,311 Standpipe $ 20 
Service 
Costs ~ 5 567 $6.500- = -$32-500 City-Wide 
Repair 
Make To Be Cost for 049 Apparatus and Vehicle Outfittin 8 $ 9,000 
Year #145 Lic. No. Mileage Assigned 1977-78 C SO 2201 - FF, BE, PR 1978-79 - $3,500) 
1967 
Ford 319 504460 6,201~ Dist, 1 $ 228 Costs for this budget request were provided by Central 
1967 Shops and represent the money needed to outfit the Fire 
Ford 324 54458 TANGA 332 Dist ae3, 653 Department Apparatus and emergency automobiles requested 
1968 in our budget for fiscal year 1979-80 as Replacement 
Ford 3257 523327 53 165ee Distae4 857 Equipment. Outfitting includes manufacturing and instal- 
1968 ling lights, light switch boxes, electronic sirens, 
Ford 326 523326 78,076 Dist. 6 -N- numerous brackets, labor to install these items, painting 
1968 and road testing. 
Ford 327 = 523329 83,010 Dist. 7 584 
Replacement Equipment 
5- Class 7 Passenger Automobiles @ $ 800 = $ 4,000 
049 1-3/4 Ton Pick-Up Truck 8 $ 14,910 
B SO 2201 - PR (1978-79 - $-0-) T- 3/4 Ton Pick-Up Truck 
(Bureau of Engineering and 
This vehicle will replace a pick-up truck assigned Water Supply) @ $1,090 = $ 1,000 
to Bureau of Engineering and Water Supply for hydrant 
and standpipe servicing. It is operated ‘by a utility l- Triple Combination Pumper @ $4,000 = $ 4,000 
Dlumber who services and maintains low and high 
pressure hydrants in his district. $ 9,000 


Sad 
+} 





(NOTE: 


All equipment items include tax). 
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DORM 425° FISCAL YEAR 
FT RUE 1979-1989 
DEPARTMENT, BOARD, OR COMMISSION 
959 1 - Hard Conv Device ) $ 1,800 051 
S SO 2241 - BC 1978-79 - $-0-) B 
This device receives and prints administrative and 
operational messages within the Command and Control 
Communications network (see previous request). 
951 2 - Electric Tvpewriters 8 $ 1,580 
A SO 2260 - DT 1978-79 - $-0-) 
One of the typewriters will be assianed to the Per- 
sonnel Center. This machine must have keyboard to 
be used with the CRT's, which will be placed in the 
Personnel Center as part of the fire department's 
Management Information System. The second typewriter 
will be assiqned to the Division of Training. 0B] 
Cost: Personnel Center - C 
IBM Cor. Sel. II $ 790 
Division of Training - 
IBM Cor. Sel. II $ 790 
$1,580 
Trade-In Serial No. Inventory No. 
Underwood “6326455 10-197 952 
Underwood 6769346 10-439 A 
051 10 - Manual Typewriters 8 $ 2,000 
B SO 2260 - FF 1978-79 - $600) 





To continue our fire station typewriter replacement 
program, we need 10 manual typewriters next fiscal 
year. The number of reports prepared at the fire 
stations has increased significantly during the past 
few years to meet local, state and federal require- 
ments. 


Cost: 10 X $200 


(Based on Olivetti - 15") 


$2,000 


CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 


















NI 901 3] (03== 00 
FUND FUND DEPT DIV_~ SEC 
GROUP 
10 - Manual Typewriters 8 (con't) 
SO 2260 
Trade-In Serial No. Inventory No. 
Underwood 5527606 10-514 
Underwood 5100487 10-546 
Underwood 5481061 10-553 
Underwood 4357294 19-1957 
Underwood 6326106 10-9673 
Underwood 4553140 1090-10127 
Underwood 5527527 10-10540 
Underwood 4710866 10- 10647 
Royal 4205340 10-10953 
Smith-Corona 4233893 10-10973 
1 - Calculator, Electronic 9 $2375 
SO 2260 - B 978-79 - $-0-) 
This display and print calculator will be used by the 
accounting and payroll staff. Our only display-print 
calculator is five years old, in need of repair, and 
inadequate to meet the daily demands of the accounting/ 
payroll staff. 
- Dining Tables 8 $1,140 


2 2261 - FF. (1978-79 - $-0-) 


This request, plus the next four budget requests, all 
relate to a reasonable replacement program to provide 
essential equipment for the various fire stations. We 
limit the number of requests to keep the annual cost at 
a reasonable level. 


These three dining room tables will replace old and 
damaged tables located in three fire stations - 27, 37 and 
8. 

Cost: 


3 X $380 = $1,140 
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The following cost data has been provided by the 
General Superintendent, Central Shops: 








607 CITY & COUNTY OF SAN FRANCISCO 
BUDGET EXPLANATIONS 
FOR a2 0 FISCAL YEAR 
Re LeREE 1979-1980 
DEPARTMENT, BOARD, OR COMMISSION 
054 Buildings Structures & Improvements $ 80,332 055 
SO 2690 - FF 1978-79 - 0 
Install acoustical ceiling in Sitting Rooms and/or 
Communications Rooms in Stations 9, 11, 12, 18 and 
19, (P.I.N. 145.75.102) $ 7,400 
Twin Peaks Reservoir, install burglar alarm 
(P.I.N. 145.77.163) $44,000 
Various stations, install battery operated emergency 
lighting. ; 
(P.I.N. 145.71.103) $28,272 
Station 35, install security screens on Ist floor 
windows. 
(P.I.N. 145.77.106) $ 660 
Amount Requested $80,332 
055 Automotive Maintenance - Central Shops $575,000 
SO 3100 056 





The inflationary spiral of recent years, with 
minimal increase in funding for Central Shops, has 
severely restircted the quantity of maintenance 
available to the Fire Department. Over the past 
six years the Fire Department has increased its 
funding level by twenty-two percent; materials and 
supplies by seventy-six percent. An additional 
six to eight percent increase can he expected be- 
fore the end of next fiscal year. 


The resuit of this increase ratio of cost to fund- 
ing has been a reduction in necessary maintenance 
and service to the Fire Department. As an example, 
five craft positions for assignment to the fire 
shops have been unfilled due to lack of funds. 





Labor $ 292,083 
Overhead 174,900 
Contractual 19,822 
Materials 96,195 
$ 583,000 
LESS: Special Work Order 8,000 
Amount Requested $ 575,000 

Hearing Officer $ 200 


SO 3120 - BA 


(1978-79 - $200) 


To hire a hearing officer for dismissal hearings 
pursuant to Charter Section 8.341. 


WORK PROGRAM SUMMARY 


-Ketch Hetchy Water & Power 
Bublic Util litien._Comisstan—asrc ¥ -¥TOTAL LESS NON-BUDGETED REVENUES. 


DET ; D OR CONMISSIO 
= ~ : 
it 978-79 - 1979-80 

PROGRAM OF FUNCTION APPROVED : BASE .| FIRST ADD-ON . | SECOND ADD-ON 
rij|A. Water $ 1,486,652 $ 2,211,748 $ 2,663,435 $ 3,024,801 $ 6,420,541 
u + Power 13,751, 386 11,842,391 11,846 ,036 11,848,952 13,952,815 
ny 


Transit Power 1,902,131 1,691,870 1,692,540 1,693,076 


5,130,413 


. Administration 1,531,061 1,480,700 1,480, 700 


1,524,520) 76 


. Unallocated Costs 6,624 ,331 6,230,950 6,230,950 





. Equip/Cap. Outlay 


GROSS BUDGET® $25,295,561 | 283] $23,457,659 $23,913,661 $24,278,479 $33,259,239 |282 | 


REVENUE 


Ad Valorem 
State Subventions 


State Grants 






$31,791,000 $32,538,000 $32 ,538, 000 $32,538,000 $32,538,000 


Fees and Charges 


100,000 150,000 150,000 150,000 150,000 


$31,891,000 $32 , 688 , 000 $32 ,688 ,000 $32 ,688 , 000 


Other Revenues 


TOTAL REVENUE 


EXPENDITURE DETAIL 


A. Permanent Salaries 


$ 3,035,366 $ 3,072,479 $ 3,072,479 $ 3,072,479 $ 3,072,479 
B. Oth P 1 
gt alae 454,383 495,732 495,732 495,732 495,732 
C. Mandatory Fringe 
Benefits 1,264,612 939,091 939,091 939,091 939,091 
D. Direct Service 
Contracts -0- -O- =-0- =O= =O= 
E. Operating Expense 13,028,114 11,541,099 11,541,099 11,541,099 11,589,267 
¥. Equip/Cap. Outlay _7,513, 086 7,409,258 7,865,260 8,230,078 17,162,670 


| SaREe BEDGETY $25,295 ,561 $23,457,659 $23,913,661 Teoh .o7e, uno | eae 


G. Less Salary Savings $ 163,951 
es 2 = ied) 


H. ACTUAL BUDGET 





‘ pa RS col $25,131,610 
I. Permanent Employmente 162 
J. IDWO Employments 73 73 73 73 73 
K. Grant Funded Empl. 33 -0- =0= -Q- 33 
. Other Employmente 15 15 15 15 15 























ee 


sree 











2 = yo Yoana Ow AON UTURE ES ete hl mR a ETN Co Deere Caras RADNER a ee Be WLM NR TW aes OF ote TT TEM NLA TUL PALES eNO rRNA SOT PMD aneays yas rns waret AD em pad Sp ascweay naw Neyer ep eepeeppere emer sy ie st 
ate OS msg he —— . ‘ Pee TLS ~ él te > 





tT fy i eed 
rita ap eR SF AE ech AN 


aes bet ae a Neds ea he FARA bn 
PP PE OE NEWS SPE EP A AP 


Se os ST = 
: 
~ ~ lpn e-wlarererama-wnerend 
“es - ~ LoS einemeal 





